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School background 2018–2020

School vision statement School context School planning process

The Finley High School community delivers collaborative
and innovative teaching which engages all students in their
learning. We foster a sense of belonging and positive
wellbeing. Our strong school culture creates an
environment which empowers students to become life–long
learners who embrace change, value success and are
confident to meet the challenges of a rapidly changing
global society.

Finley High School is a comprehensive high school set in a
rural community.  It caters for the educational needs of
students in four towns: Finley, Tocumwal, Jerilderie,
Berrigan and their surrounding areas.  It has a tradition of
excellence in academics with strong HSC results over
many years, as well as outstanding results in a wide range
of extra–curricular activities including sport, agriculture,
public speaking and debating.

The Parents and Citizen’s Association work closely with the
principal to improve facilities and opportunities for the
students at the school and a local AECG works in
partnership with the school to support the continuous
development of positive outcomes for indigenous students
across the school community.

Student leadership continues to grow with a very active
Student Representative Council, supported by the School
Leadership Group of Year 12 students, leading initiatives in
the school for the student body. Links have been
developed with student leaders in our partner schools
which will enhance transition opportunities into the high
school.

Student wellbeing is a major focus. A School Chaplain and
a Student Support Officer work together with a student led
STOMP (Student Team on Mental Positivity) to develop the
social skills and wellbeing of students at the school through
a variety of local and regional initiatives and programs.

Innovative programs in the school including the Homework
Centre, the Learning SpACE and IXL, support students to
achieve their personal best and develop independent
learning skills to equip and encourage them to learn
beyond the Finley High School gates.

Finley High School has very strong associations with local
communities who support the school in a wide range of
initiatives, including their contribution to the development of
this school plan.

Meetings were held in Berrigan, Finley, Tocumwal and
Jerilderie where members from each community were
invited to contribute their thoughts on the future directions
of the school. Strengths were identified as well as areas for
future improvement.

Similar meetings were held with staff, the Student
Representative Council, the P&C and the local AECG.

Surveys were completed by parents, staff and students on
current whole school initiatives.

Data was collated and discussed further with all
stakeholder groups in the community agreeing to support
the three strategic directions:

 • Wellbeing – Connect, Succeed, Thrive

 • Leading a culture of successful learning

 • Innovative, collaborative teaching and learning

The executive further refined the meaning of these
directions. A writing team including the principal, executive
teachers, classroom teacher, a student and a parent
representative was then established to analyse the data
collected and develop a plan to present to the school
community for additional feedback and discussion.

Progress reports were published in the school newsletters
and parents and students were invited to contribute their
thoughts and ideas around the future direction of the
school.

Printed on: 12 April, 2018Page 2 of 6 Finley High School 8360 (2018-2020)



School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Wellbeing – Connect, Succeed,
Thrive

STRATEGIC
DIRECTION 2

Leading a culture of successful
learning

STRATEGIC
DIRECTION 3

Innovative, collaborative
teaching and learning

Purpose:

Our shared purpose is to create a nurturing environment
which empowers and supports the cognitive, emotional,
physical, social and spiritual wellbeing of our whole school
community. A focus on wellbeing enhances opportunities
for students to connect, succeed and thrive. 

Purpose:

Our shared purpose is to create effective leaders who will
foster a culture of growth and success, underpinned by
high expectations. Dynamic leadership across the school
will empower, challenge and inspire resilient life–long
learners who are equipped to meet the challenges of our
rapidly changing world.

Purpose:

Our shared purpose is to ensure that teaching and learning
is innovative, contemporary and evidence based.
Passionate and successful educators are supported by a
collaborative culture, innovative professional learning and
the implementation of quality teaching practices. A focus on
literacy and numeracy will underpin teaching and learning
in all faculties.
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Strategic Direction 1: Wellbeing – Connect, Succeed, Thrive

Purpose

Our shared purpose is to create a nurturing
environment which empowers and supports
the cognitive, emotional, physical, social
and spiritual wellbeing of our whole school
community. A focus on wellbeing enhances
opportunities for students to connect,
succeed and thrive. 

Improvement Measures

Improved results for communication and
inclusiveness in the parent 'Tell
Them From Me' (TTFM) survey.

Improved results for drivers of student
outcomes and social–emotional
outcomes in the student TTFM survey.

Increased attendance rates across the
school

People

Students

Students engage in activities which
promote inclusivity and connectedness.

Staff

Work collaboratively to provide
opportunities for students to engage as
respectful, responsible learners.

Leaders

Leaders have a shared vision of wellbeing
and lead the development of their staff to
implement high impact wellbeing initiatives
across the school.

Parents/Carers

Well informed parents are able to
effectively engage with and support school
initiatives.

Community Partners

Community partners support school
initiatives and actively endorse FHS as the
school of choice in our communities.

Processes

Professional Learning

Regular opportunities to review
data/evidence and strategies to embed
school values into all settings.

Relationships and Communication

Ensure clear channels of communication
are used consistently across the school to
strengthen relationships between school
and home.

Wellbeing opportunities

Wellbeing teams will develop a wide range
of opportunities and activities for students
to develop their individual and collective
wellbeing.

Evaluation Plan

 • Parent, teacher and student 'Tell Them
From Me' survey results analysed (Term
3)

 • Behaviour and attendance data (twice
per term)

 • Referrals to support team

 • Letters to parents

 • Bullying data

 • Retention data

 • Parent communication through
email/letter/interview.

Practices and Products

Practices

Communication across the school
community is clear and consistent allowing
positive relationships to thrive throughout
the wider school community.

The school is implementing
evidence–based practices to create
measureable improvements in wellbeing
and engagement to support learning.

Products

Finley High School is recognised by the
community as a student focused, caring
school where every child is valued and
provided opportunities to recognise and
reach their potential.

Structures are in place to enable PBL to
be fully implemented across the school in
all activities in all settings.
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Strategic Direction 2: Leading a culture of successful learning

Purpose

Our shared purpose is to create effective
leaders who will foster a culture of growth
and success, underpinned by high
expectations. Dynamic leadership across
the school will empower, challenge and
inspire resilient life–long learners who are
equipped to meet the challenges of our
rapidly changing world.

Improvement Measures

Improved results in student engagement
and student interest and motivation in
TTFM surveys.

An increase in the number of students and
staff taking on leadership opportunities.

People

Students

Engage in leadership opportunities which
support a high–performance learning
culture.

Staff

Assist in the encouragement, development
and support of leadership skills in
themselves, all students and colleagues.

Leaders

Identify opportunities that encourage and
support the growth of all students and staff
to achieve their personal leadership and
learning goals.

Parents/Carers

Work collaboratively with the school to
ensure they are aware of school
expectations regarding student learning for
success.

Community Partners

Work collaboratively with school staff to
support and recognise student
achievement, leadership and an
aspirational learning culture.

Processes

Explicit policies and procedures

Develop and review clearly defined role
statements, policies and procedures to
strengthen our quality learning culture.

Dynamic Leadership

Provide distributed leadership opportunities
and supports to up–skill and
recognise/target strengths, facilitating 
leadership growth in staff and students.

High Expectations

Teacher leaders draw on research and
local data to inform the development of
high impact teaching and learning
practices.

Celebrating success and encouraging
positive risk taking in learning and teaching
to inspire students and staff to achieve their
personal best.

Evaluation Plan

 • Staff, teacher and student Tell Them
From Me survey results analysed

 • Student led initiatives

 • Meeting minutes Targeted Professional
Learning

 • Behaviour and attendance data

 • Role statements, policies and
procedures

 • Students applications for
awards/scholarships

 • number of awards on formal assembly

Practices and Products

Practices

Leaders across the school confidently
model and drive the development
of research based practice in the classroom
to promote high expectations and a sense
of pride in achieving personal bests.

All students know how to recognise and
achieve their personal best and exhibit
pride in their learning and achievements.

Products

Structures are in place to empower and
support distributed leadership across the
school to create an aspirational,
student–centred learning environment. 

Structures and routines are in place for
students and staff to regularly reflect on
their learning.
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Strategic Direction 3: Innovative, collaborative teaching and learning

Purpose

Our shared purpose is to ensure that
teaching and learning is innovative,
contemporary and evidence based.
Passionate and successful educators are
supported by a collaborative culture,
innovative professional learning and the
implementation of quality teaching
practices. A focus on literacy and numeracy
will underpin teaching and learning in all
faculties.

Improvement Measures

Increased percentage of students in the top
3 bands in Year 9 NAPLAN results for
numeracy, writing and comprehension.

All teaching and learning programs to
incorporate explicit teaching of literacy and
numeracy.

Improved results for collaboration and
learning culture in the TTFM surveys.

People

Students

Engage in learning and are motivated to
achieve goals, and provide respectful
feedback to teachers on their learning
experiences.  

Staff

Work collaboratively to ensure that their
pedagogy aligns with practices that are
demonstrated through research to have a
high possibility of success in order to
maximise their impact on student learning.

Leaders

Establish and improve processes which
build the capacity of the school community
to utilise contemporary educational
research and engage in evidence–based
conversations about school improvement
(particularly relating to teaching practices).

Parents/Carers

Engage in information activities around
assessment and teaching strategies.

Community Partners

Work collaboratively with school staff to
support student achievement.

Processes

Research informed pedagogy

Utilise significant research to develop and
implement high quality professional
learning in literacy and numeracy teaching
practices.

Collaborative practice

Develop collaborative processes to
strengthen the implementation of
evidence–based teaching and learning
practices.

Evaluative practice

Strengthen evaluative culture and practice
by establishing reflective time throughout
the year and providing professional
learning on the use of quality sources of
data to inform future teaching and learning.

Evaluation Plan

All data will be analysed collaboratively:

 • Staff, teacher and student TTFM survey
results analysed (Term 3)

 • Student results (NAPLAN data (Term 3),
HSC data (Term 4) and Literacy and
Numeracy Continuum/Progressions
(once a Term)

 • Lesson plans/teaching programs/work
samples

 • Meeting minutes

 • Meeting minutes Professional Learning
(minimum once a Semester)

 • Lesson observations (minimum once a
Semester).

Practices and Products

Practices

All teachers are engaged with school wide 
initiatives which focus on delivering
improved outcomes in literacy and
numeracy, informed by data.

All teachers and leaders are working
collaboratively to increase their collective
capacity using high quality professional
learning targeting evidence–based
practices.

Products

Structures are in place to enable regular
meetings and opportunities to
collaboratively plan, reflect, improve and
deliver evidence informed pedagogy.

Professional learning is strategic,
innovative and aligns with Performance
Development Plans and school and state
priorities.
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