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School background 2018–2020

School vision statement School context School planning process

We are a dynamic and innovative school with strong
community links that is committed to the promotion of
excellence and equity within a rich and diverse learning
environment. Every student has the opportunity to achieve
their best through appropriate, active learning in a
nurturing, safe and respectful school setting.

Bourke High School (BHS) serves a small isolated
community in the far north west of NSW. Bourke township
is situated on traditional Aboriginal land on the banks of the
Darling River and comprises approximately 2000 people
living in hot, isolated, dry and flat surroundings. The
school's student population is approximately 150, of whom
69% identify as being Aboriginal. Bourke High School
became a Connected Communities strategy school, one of
fifteen in NSW, in 2013. Successful implementation of this
strategy is dependent on: effective leadership, good
governance and genuine community partnerships. Key
features include: cultural awareness (Connecting to
Country) delivered locally for all staff, teaching Aboriginal
language and culture, the appointment of an additional
school executive position i.e. Senior  Leader Community
Engagement, early years focus through to further learning
and employment, personalised learning programs for all
students, the school as a hub for service delivery, early
intervention and prevention focus, partnership and
co–leadership with the Aboriginal Community, and
partnerships with a University and TAFE Western.

The school’s planning processes facilitated authentic,
whole school community consultation involving the parent
community, students and teachers. Key stakeholders
included the School Reference Group, the P & C, and the
AECG were all involved throughout the process. The
school leadership team throughout the planning process
considered parent, student and  teacher Tell Them From
Me school survey results, and other school data including
NAPLAN, VALID and  HSC results, school benchmark
information, Sentral profiles, attendance figures,
suspension records, SMART and Secondary Data
Summary Sheet information. A number of open
consultation sessions were also held in community in order
to help gather authentic voice and input from key
stakeholders.

The school regularly disseminated planning information
processes through the newsletter and website, as well as
the Bourke Western Herald newspaper.

In the development of the school vision, strategic directions
and improvement measures consideration was afforded to
ensuring the challenges would: bring about growth and
transformation over three years, ensure that students are
consistently engaged in quality learning experiences,
producing optimum learning outcomes, be evidence based,
and progress students as self–motivated learners to
become confident creative individuals with the personal
resources for future success and wellbeing. Also
premeditated were the emerging needs and aspirations of
the whole school community inclusive of the future needs
of equity groups, the importance of each strategic direction,
and the need to design the plan to connect and align key
aspects of the school’s operation to support the purpose,
people, processes, practices and products.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Quality Learning

STRATEGIC
DIRECTION 2

Quality Teaching

STRATEGIC
DIRECTION 3

Connecting Across
Communities

Purpose:

To provide a whole school approach to the delivery of
quality learning experiences that are focused and
differentiated thereby enabling students to continually
improve literacy and numeracy skills and develop strong
identities as life–long learners.

Quality learning experiences, along with positive, respectful
and caring relationships will contribute to an aspirational
learning culture which will support the cognitive, emotional,
social, physical and cultural wellbeing of students.

Purpose:

To collaboratively build teacher capacity, where teaching
and learning is informed by research based pedagogy and
data analysis. Teachers will differentiate teaching and
learning to authentically adjust learning to allow all students
to be challenged and make progress.

Purpose:

To build strong partnerships within and across our
community to enable our students and their families access
to services, opportunities to authentically connect with
school and to articulate their aspirations in planning for
their future success.
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Strategic Direction 1: Quality Learning

Purpose

To provide a whole school approach to the
delivery of quality learning experiences that
are focused and differentiated thereby
enabling students to continually improve
literacy and numeracy skills and develop
strong identities as life–long learners.

Quality learning experiences, along with
positive, respectful and caring relationships
will contribute to an aspirational learning
culture which will support the cognitive,
emotional, social, physical and cultural
wellbeing of students.

Improvement Measures

All students complete and show
improvement in NESA's  Critical Thinking
Skills Test.

Students report an increase in positive
wellbeing

100% of students have current, reviewed
and collaboratively designed Personalised
Learning Plans.

Increased proportion of all students
achieving expected or above growth in
literacy and numeracy.

People

Students

Students are able to:

 •  articulate how they learn.

 • demonstrate they have respectful
relationships.

 • identify the most effective strategies for
their learning, critical thinking and
problem solving.

Parents/Carers

Collaboratively plan and develop
Personalised Learning Plans with students
and staff.

Leaders

Establish, implement improve processes to
ensure wellbeing needs of students are
being met.

Establish, implement improve processes to
ensure individual growth in literacy /
numeracy skills

Staff

Incorporate literacy /numeracy strategies in
their teacher/learning.

Explicitly model and teach respectful
relationships.

Processes

Wellbeing

Develop and embed a wellbeing
curriculum scope and sequence.

Personalised Learning

Identify learning goals in PLPs which inform
programing and teachers know their
students.

Skills for Lifelong Learning

Develop students' skills in literacy and
numeracy.

Build skills of critical and creative thinking,
problem solving and collaboration.

Evaluation Plan

NESA critical thinking skills test.

Tell Them From Me surveys

Internal and external assessment data.

All programs embed explicit teaching of
literacy and numeracy.

Practices and Products

Practices

The school is a centre for respectful
relationships where everyone is safe,
accepted and able to learn.

Students identify and apply the most
appropriate strategy for learning.

Personalised Learning Plans inform
teaching, learning and planning.

Teachers, students and their families
collaboratively develop PLPs.

Students articulte and reflect on what they
can do and identify their next steps for
learning.

Teachers will map student progress across
KLAs on a continuum of learning and
inform interventions for future learning. 

Products

Process and structures in place for student
interviews on their learning.

Scope and sequence of learning activities
for wellbeing implemented and evaluated.

Processes and structures for planning and
review of PLPs with parents and families.
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Strategic Direction 2: Quality Teaching

Purpose

To collaboratively build teacher capacity,
where teaching and learning is informed by
research based pedagogy and data
analysis. Teachers will differentiate
teaching and learning to authentically
adjust learning to allow all students to be
challenged and make progress.

Improvement Measures

Increased evidence of research based
pedagogy and data use in differentiated
teaching and learning programs

All students demonstrate growth across all
key learning areas.

People

Students

 • Provide timely and respectful feedback
on how they learn and what strategies
work.

Staff

 • Collaboratively develop understanding
of research based pedagogy.

 • Analyse and interpret data to inform
practice and reflect on effectiveness.

 • Differentiate learning for all students.

Parents/Carers

 • Confidently provide respectful feedback
on their child's learning progress.

 • Develop an understanding of their
child's needs and work in collaboration
with the school to meet these needs.

Leaders

Establish and improve processes which
build the capacity of the school community
to use data and engage in evidence based
conversations about school improvement
(particularly relating to teaching practices).

Processes

Research based pedagogy

Collaboratively draw on current research
and implement action research to develop
and implement quality professional learning
and reflect on its effectiveness.

Differentiation

Develop capacity of teachers to
differentiate learning to meet the needs of
all students putting in place authentic
adjustments.

Data use

Identify appropriate data sources and work
collaboratively to analyse this data,
implementing findings to improve teaching
practices.

Evaluation Plan

Tell Them From Me

Lesson observations

CIN data 

Faculty and Staff meeting minutes

Registrations

Practices and Products

Practices

Teachers use action research data and
current educational thinking to inform
teaching and meet student needs.

Parents and students engaging in the
Learning and Support process to ensure
appropriate and effective differentiation is
happening in all Key Learning Areas.

Teachers identify appropriate data sources
and analyse them to inform learning goals
for each student.

Products

Teaching and learning programs show
evidence of adjustment to address
individual student learning needs.

Strategies implemented reflect research on
best practice and include ongoing
monitoring of success.

The learning goals for students are
informed by analysis of internal and
external student progress and achievement
data.
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Strategic Direction 3: Connecting Across Communities

Purpose

To build strong partnerships within and
across our community to enable our
students and their families access to
services, opportunities to authentically
connect with school and to articulate their
aspirations in planning for their future
success.

Improvement Measures

100% of students have a collaboratively
developed plan that articulates their
aspirations, outlining their pathway to
success.

Increased family participation in school
community activities.

Increased proportion of programs that are
supportive and evidence–based.

People

Students

Confidently articulate who they are, what
they want and where they are going. 

Make informed decisions

Staff

Collaboratively plan with students and their
families.

Embed aspirational learning opportunities
within teaching and learning programs

Parents/Carers

Build confidence to collaboratively plan with
staff and students.

Participate and engage in school
community activities.

Leaders

Establish, implement and evaluate
systems, structures and protocols to
strengthen partnerships.

Community Partners

Positively engage with the school to
provide a voice in the design,
implementation and evaluation of all school
programs.

Processes

Organisational Partnerships

Strengthen ongoing links with partner
organisations including BPS in order to
embed the 'schools as community hubs'
principle in line with Connected
Communities key deliverables. 

Authentic Projects

Investigate and implement community
projects to facilitate greater authentic
community involvement.

Aspirational Thinking

Develop and implement a planned whole
school approach to strengthen aspirations
for learning and achievement for all
students including post–school transition.

Evaluation Plan

Tell Them From Me

Internal data recording community
involvement in school projects and events.

Post–school surveys.

Practices and Products

Practices

Every student articulates aspirations linked
through PLP structures to ensure an
ongoing focus of students. 

Students lead, mentor and  guide their
peers on engaging in learning and making
informed choices.

Teachers, parents and students
collaboratively plan learning and transition
to post–school. 

Products

Structures and processes to support,
implement and articulate commitment to
projects that meet community needs.

Structures and protocols to address needs
of students and their families through
strong collaborative partnerships.

Processes embedded for development and
review of transition plan.

Scope and sequence of 'Careers
Education' from 7–12.
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