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School background 2018–2020

School vision statement School context School planning process

Students value learning as the means to creating their own
future. They are empowered and confident through high
impact teaching to assume a meaningful role in a world of
infinite opportunities.

My Learning – My FuTuRe.

The Henry Lawson High School:

 • is a small, rural co–educational secondary school with
a history of academic and sporting success with
strong family and community links.

 • has a predominantly rural community currently
affected by the ongoing impact of rural decline.

 • has an even mix of males and females, who travel in
from the small farming communities.

 • has a mix of experienced, established staff and new
scheme teachers that bring a diversity of practices
that stimulates professional dialogue about effective
strategies to engage students in learning.

 • has a very strong music focus which includes one
third of the school involved in the school band and
choir.

 • has a recent history of achieving above, on or very
close to the state average in NAPLAN, VALID, Year
10 RoSA and HSC.

 • has a strong focus on innovative teaching practice
focusing on students being self–regulated, able to use
critical thinking skills to solve problems both
independently and in teams.

 • has students who are polite, friendly, value their
learning and the opportunities provided through the
school and community.

 • prepares it's students to have the skills to pursue their
education and training beyond the community with up
to 50% of Year 12 students taking up university
offerings.

 • has a strong positive culture of cooperation with peers
and staff.

 • prides itself on the sense of belonging felt by all
members of the school community and the strong
sense of ownership that the community has of the
students and the school.

A school planning team was established in term 1 and
consisted of executive and teaching staff. The planning
team attended multiple training and planning days held by
the local Principal School Leadership.

All teaching staff participated in using the school excellence
framework to analyse the current practice and develop next
steps. Executive completed an evaluation on the
achievement of improvement measures included in the
2015–17 school plan.

Surveys (internal and Tell Them From Me ) were
conducted with the staff, students, and parents of students
in Years 6 to 11. Collaboration with the P&C occurred
through surveys and feedback with the P&C. Focus groups
sessions were planned for parents and the community.

Student focus groups were held with a random selection of
students in Years 7 to 11 to address a set of developed
questions.

The planning team researched current evidence based
practices that are successful in schools.

The data from all sources was analysed and a number of
themes were deducted. The data and theme were used to
develop the school vision and strategic directions that were
reviewed by the three stakeholder groups.

A draft 2018–20 plan was distributed to staff, P&C
members and school community for final feedback.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Students value learning:
changing mindsets, changing

futures.

STRATEGIC
DIRECTION 2

High impact instructional
leadership: evidence informed,

collaborative practices.

STRATEGIC
DIRECTION 3

Thriving partnerships: strong
connections, infinite

opportunities.

Purpose:

Students are aspirational and growth–minded, able to
optimise learning through understanding the habits and
practices of successful, self–regulated learners in alliances
with teachers and parents. They feel safe, cared for and
connected to others so all can succeed, thrive and learn.

Purpose:

A culture of high expectations exists through building high
performing instructional leaders who: identify, understand
and implement effective evidence–based practices; think
evaluatively; collaborate to develop a differentiated
curriculum which meets diverse needs across the school
community.

Purpose:

The school is responsive to community needs; collaborates
to develop a culture of high expectations; develops
opportunities for a diverse range of students; uses whole
community approaches to learning and teaching; thrives on
partnerships within and outside the school; provides a
variety of authentic experiences to enhance ambitions;
improves community understanding of best practice around
student learning.
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Strategic Direction 1: Students value learning: changing mindsets, changing
futures.

Purpose

Students are aspirational and
growth–minded, able to optimise learning
through understanding the habits and
practices of successful, self–regulated
learners in alliances with teachers and
parents. They feel safe, cared for and
connected to others so all can succeed,

Improvement Measures

An increase in parent engagement in
student learning.

An increase in evidence of student
confidence as learners.

All teaching programs show evidence of
explicit teaching of How2Learn practices
and habits.

People

Students

Articulate what is expected of them, what
they need to learn from tasks, how to
improve and what motivates them to deliver
quality outcomes and aspire to be their
best.

Set goals, monitor and evaluate their own
academic development, manage
assessments and achieve 'value adding'
above expectation. 

Staff

Integrate a wide range of learning habits
and practices and apply these through
personalised, authentic and engaging
learning experiences across a wide range
of contexts.

Leaders

Develop and implement effective structures
and processes to build staff capacity, trial
innovative practices, evaluate, refine and
measure impact.

Parents/Carers

Develop an understanding of how their
students learn in order to confidently
engage in dialogue around learning habits
and practices.

Processes

Learning Habits – Develop student and
parent capacity to effectively use
How2Learn and other strategies by
providing ongoing opportunities for
collaboration between staff, students and
parents, using new and existing structures
to demonstrate the best use of learning
habits and practices.

Staff Capacity – Develop structures to
enable ongoing staff professional learning
and dialogue and curriculum opportunities
for the explicit teaching of habits, practices
and self–regulation.

Wellbeing – Evaluate whole school
wellbeing programs and implement new
evidence based programs to improve
current school programs.

Evaluation Plan

Progress towards improvement measures
will be evaluated through Internal and
external data including: teaching programs,
student workbook evidence, Tell Them
From Me – student and parent, reduction in
late submission of tasks and N warning
letters , school developed surveys –
students and parents (H2L), PDPs, meeting
minutes (executive, staff, teams, KLA and
professional learning), VALID– Student
engagement survey, numbers of parents
that attend school events, parent
communication via LATS diary, and
feedback from parent interviews – Learning
and Support.

Practices and Products

Practices

High Expectations – The whole school
community articulates and demonstrates
aspirational expectations and a deep
understanding of the practices and habits
that make them successful and
self–regulated learners.

Explicit Teaching – Explicit instruction of
the habits and practices (e.g. How2Learn)
of learning is evident across all teaching
and learning.

Products

Self–regulated Learners – A whole school
program and structure is in place to teach
the explicit skills to enable students to be
self–regulated learners.

Strong Wellbeing – A strategic and
planned approach to develop whole school
wellbeing processes that support all
students.

Parent Engagement – Structures and
processes in place that facilitate and
strengthen parent engagement with their
student’s learning.
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Strategic Direction 2: High impact instructional leadership: evidence informed,
collaborative practices.

Purpose

A culture of high expectations exists
through building high performing
instructional leaders who: identify,
understand and implement effective
evidence–based practices; think
evaluatively; collaborate to develop a
differentiated curriculum which meets
diverse needs across the school
community.

Improvement Measures

Improvement in whole school growth data
across all internal and external
assessment..

Increased teacher capacity and use of
evidence–informed teaching and learning
practices..

Increased school performance in TTFM
survey results.

Increase in proportion of students
demonstrating expected growth in literacy
and numeracy.

People

Students

Reflect on their learning and feedback,
identify and implement the next steps in
learning to move toward their learning
goals, confidently employing a range of
strategies.

Staff

Staff use data as evidence to identify areas
in student learning that require additional
help.

Staff/student dialogue consistently uses the
language of growth mindset to bring about
transformational change.

Leaders

Develop and provide structures to build
staff capacity.

Think aspirationally and capture the
collective intellectual capital that exists,
empower action and further developing
leadership potential.

Parents/Carers

Participate in genuine conversation with
students and staff about learning growth,
habits and goals.

Community Partners

Understand and celebrate 21st century
learning innovations and practices that
drive education at our school.

Processes

Professional Learning – Develop staff
capacity to effectively implement evidence
based best practice in teaching and
learning including literacy and numeracy,
explicit teaching, high expectations, use of
data to inform practice, evaluative
thinking, forms of assessment, feedback
and HOW2Learn.

School structures and timetabled
support – Initiate staff based teams to lead
the development and implementation of
planning, training and support across the
school. Strategic use of timetabling and
school resources to allow continuous and
ongoing time for collaboration and
implementation of effective practices at
KLA level.

Evaluation Plan

Progress toward improvement measures
will be evaluated through: teaching
programs for evidence of effective practice,
student workbook evidence of effective
habits and practices, TTFM – student and
parent, school developed surveys –
students and parents (H2L), PDPs, meeting
minutes (executive, staff, teams, KLA and
professional learning), VALID– Student
engagement survey, parent communication
via LATS diary, feedback from parent
interviews – Learning and Support,
NAPLAN, HSC– RAP data, Electronic Data
Summary Sheet, SCOUT, internal student
performance data, SEF, and CESE –
student performance data.

Practices and Products

Practices

Literacy and Numeracy –
Staff authentically integrate literacy and
numeracy in to all teaching and learning
tasks.

Feedback – Staff thoroughly understand
and implement the quality elements of
feedback given to students, parents and
school community. Dialogue is centred on
goals, habits and the practices of effective
learners, self–regulation and participation.

Use of data – Staff implement high quality
assessment for, as and of learning.
Teachers have a sound understanding of
data and they analyse, interpret and
extrapolate data to inform quality teaching
and meet individual student needs.

Products

Collaboration – Explicit systems exist to
facilitate professional dialogue,
collaboration, sharing and modelling of
effective teaching in all areas, specifically
How2Learn, evaluative thinking, data use,
feedback and literacy and numeracy.

Learning Programs – All learning
programs and assessment show evidence
of literacy and numeracy, feedback
(student and teacher), HOW2Learn, digital
literacy and use of data.

Resource Bank – To support professional
learning, guidelines, policy, processes,
communication and model tasks that
support staff on the effective use of
feedback, data, habits and practices and
literacy and numeracy.
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Strategic Direction 3: Thriving partnerships: strong connections, infinite
opportunities.

Purpose

The school is responsive to community
needs; collaborates to develop a culture of
high expectations; develops opportunities
for a diverse range of students; uses whole
community approaches to learning and
teaching; thrives on partnerships within and
outside the school; provides a variety of
authentic experiences to enhance
ambitions; improves community
understanding of best practice around
student learning.

Improvement Measures

Increase in the number of school projects
that engage with community organisations
and businesses.

Increased participation rates of parents and
community in school curriculum.

Increase in positive community feedback
that demonstrates an increased awareness
of school priorities.

People

Students

Value partnerships with community. They
recognise that the community has high
expectations of them. They develop high
expectations for themselves and work on
the challenges to achieve these. They
recognise the experience and skills
available within the community that can
help them learn, grow and succeed.

Staff

Recognise and draw on the talent
resources within the community. They grow
the conversations and structures to support
the development of links with the
community and build shared projects.

Implementation of processes to ensure all
school activities and events are celebrated
with community. They seek feedback to
improve the school at all times.

Leaders

Embrace inclusion and help build a culture
of high expectation that takes account of
the richness and diversity of the wider
school community and the education
systems and sectors.

Parents/Carers

Parents value high expectations of
students, seek
involvement and promote the school in all
forums. They engage in the real–world
learning that takes place by offering their
skills to enhance learning opportunities.

Community Partners

Processes

Authentic Projects – Create new and
enhance established STEM and
elective project based curriculum to
strengthen community links and expand
access to more students.

Community Communication – Develop
communication strategies that encourage
collaboration with the community.

High Expectations – Recognise,
emphasise and communicate the role that
high expectations play in examples of
student successes.

Evaluation Plan

Progress toward improvement measures
will be evaluated through: teaching
programs that include projects, house
points systems, student reports, TTFM –
student and parent, school developed
surveys – students and parents, numbers
of parent and community that are involved
in projects,  community communication
(Facebook, webpage, newsletters,
newspapers, emails, App, letters) and
focus groups and feedback from
parent interview.

Practices and Products

Practices

Projects – Learning projects that enhance
community links and provide authentic
opportunities for students to access and
participate in community organisations.

High Expectations – All learning provides
exposure to a culture of high expectations
that exist both inside and outside the
school.

Products

Collaboration – Processes and
procedures are established for
collaborative evaluation, communication
and celebration of project outcomes.

Partnerships – Opportunities are built into
the curriculum to facilitate connections
between partner schools and the
community across a wide range of areas of
interest and needs.

Communication – A school
communication strategy focusing on
strengths of our school and responsiveness
to community feedback.
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Strategic Direction 3: Thriving partnerships: strong connections, infinite
opportunities.

People

The community value partnerships with the
school. They seek out and initiate
opportunities for students to be involved.
The community invests resources and skills
into the education and future of students
and effortlessly celebrate and promote the
school and learning that occurs throughout
the region.
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