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School background 2018–2020

School vision statement School context School planning process

Wee Waa is a dynamic school community that is committed
to delivering rich, broad learning in a nurturing
environment. This enables each student to achieve their
personal best and fulfill their many and diverse ambitions.
We are a school of choice for parents because we hold
high expectations and provide quality educational
experiences and opportunities that engage and motivate
students to be visible learners, to critically analyse their
knowledge and to become successful, informed future
citizens.

Wee Waa High School is a small, co–educational,
comprehensive rural secondary school in North–West NSW
that services students from the town of Wee Waa, Burren
Junction and Pilliga. Approximately 36% of the students at
Wee Waa High School are Indigenous and the school is
committed to promoting its cultural diversity through a
strong educational program for Aboriginal students.

Wee Waa High School offers a broad curriculum choice, a
strong and supportive welfare structure and a variety of
extra–curricular activities including sport, the creative arts
and several programs unique to our school. Every
Aboriginal student has a Personalised Learning Pathway,
developed in direct consultation with each student and their
parents/carers. Several innovative literacy and numeracy
programs operate at Wee Waa High School, including
cross–school literacy/numeracy lessons.

Wee Waa High School operates a trade training centre in
Hospitality and offers strong and successful programs in
Agriculture, Metals and Engineering and Primary
Industries. We plan to continue offering a diverse range of
vocational education programs to meet the needs of our
students.

Following rigorous consultation with the school community
and use of the SEF–2 to reflect on school data to develop
the current Strategic Plan.

All staff were involved in a combination of focus groups,
evaluation surveys, and faculty and whole staff meetings to
further explore the needs oft the school.

Student focus groups were established and input on
directions was gathered.  The Parents & Citizens
Association and AECG was involved in work shopping the
directions set by the staff and students and providing
valuable feedback to the planning team.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Teaching and learning –
successful learners

STRATEGIC
DIRECTION 2

Leadership – confident, creative
individuals

STRATEGIC
DIRECTION 3

Strong Partnerships – Active
informed citizens

Purpose:

To create a learning culture underpinned by high
expectations and teaching practices to improve learning,
with a differentiated curriculum that is flexible, reflective,
relevant and dynamic to meet the diverse needs of our
students, staff and community.

Purpose:

School leaders inspire a creative approach to strategically
manage resources to enhance student outcomes.

The capacity of leaders is developed through collaborative
strategies to implement effective and sustainable evidence
based practice that improves outcomes and develops
confident and creative individuals.

Purpose:

To increase the local and wider community and business
partnerships that will provide our students with the
confidence to grow into creative and resilient global
citizens.
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Strategic Direction 1: Teaching and learning – successful learners

Purpose

To create a learning culture underpinned
by high expectations and teaching
practices to improve learning, with a
differentiated curriculum that is flexible,
reflective, relevant and dynamic to meet the
diverse needs of our students, staff and
community.

Improvement Measures

Increase the proportion of Aboriginal and
Torres Strait Islander students in the top
two NAPLAN bands for literacy and
numeracy by 30% (2019 Premiers
priorities).

Improvement in Band 8 and 9 for Literacy
and Numeracy in NAPLAN by 8% (2019
Premiers priorities).

All teachers routinely use evidence of
learning, including a range of formative
assessments to inform their teaching, adapt
their practice and meet learning needs of
students 

People

Students

Students can expect to see measurable
improvements in literacy and numeracy
results for year 7, 9 and 12.

Students use a growth mindset to articulate
where they are in learning, where they want
to be, and how they will get there.

Leaders

School leaders use modelling of the growth
mindset model to provide professional
feedback on improving consistent teaching
in learning in all classrooms.

School leaders implement a structured
approach to feedback cycles.

School leaders drive the introduction of
learning progressions as a standard
approach for measuring student
improvements in literacy and numeracy.

Community Partners

Our wider school community develops an
understanding of the Visible Learning
Culture and uses a common approach to
talk to students about learning.

Staff

Teachers implement and model to students
a growth mindset towards improving
consistency of teaching in learning in all
classrooms.

Teachers seek feedback in improving
practice and implement targeted strategies
to improve classroom teaching and
learning.

Processes

Evidenced based pedagogy

 • Implementation  of the growth mindset
and common language in the classroom
including explicit learning goals to make
learning visible

 • Embed the use of effective feedback in
each lesson and effective assessment
tasks to draw links for learner about how
they are improving in their learning and
demonstrating success

Literacy and Numeracy

 • Make effective use of allocated explicit
time in the timetable as a resource to
engage in the explicit teaching of
literacy and numeracy skills

 • Using data effectively to plan for literacy
and numeracy, including the
introduction of learning progressions

 • Embed strong targeted support for
Aboriginal students in developing
literacy and numeracy skills

Future Planning

 • Selected school leaders and staff begin
a review process to assess the ongoing
effectiveness of school curriculum
structures and processes.

 • STEM initiatives including Digital
Technologies in Focus will facilitate a
seamless learning continuum in digital
technologies from primary school to
Year 12.

Evaluation Plan

Data to be collaboratively analysed:

 • ACER PAT test data

Practices and Products

Practices

Evidenced based pedagogy

All staff implement learning impact cycles
(previously VLAT)in all classrooms as
evidenced in programs, classroom
observations, and student work samples.

All students will develop a growth mindset
and an increased understanding of
themselves as a learner, demonstrated
through their ability to articulate their
learning via feedback processes.

Literacy and Numeracy

Shared school wide responsibility for
curriculum and consistency of teaching and
learning quality in every classroom.

Teachers use a variety of assessment
strategies, regularly, to  assess growth in
literacy and numeracy in order to guide
future teaching and learning.

Future Planning

 • Priorities are identified for school
projects that improve learning
environments, including classrooms,
library, administration and outdoor
facilities.

 • Increased staff capacity to deliver future
focused teaching and learning
strategies.

 • Students develop core skills in engaging
in future focused learning throughout
the learning continuum with greater
numbers of students provided with
opportunities for pathways in STEM.

Products
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Strategic Direction 1: Teaching and learning – successful learners

People

Teachers use learning progressions as a
standard approach for measuring student
improvements in literacy and numeracy.

Processes

 • NAPLAN SMART data

 • Best Start literacy/numeracy data

 • Program evaluations, including
assessments

 • Student work samples against the
learning progressions

 • Classroom observations

Practices and Products

Visible Learning

Students are successful visible engaged
learners.

Teachers deliver consistent high quality
teaching and learning lessons in every
classroom, evidenced by their use of

 • Learning goals and success criteria,
guided by SOLO taxonomy where
appropriate

 • Effective feedback

 • Strategies to develop growth mindset
and escape from Learning Pit

Literacy and Numeracy

 • The school has well defined,
differentiated scope and sequences and
programs for the explicit teaching of
literacy and numeracy.

 • Student performance in literacy and
numeracy demonstrates growth.

Future Planning

 • Programs, learning activities and
assessments for new Digital
Technologies curriculum are developed
and implemented.

 • Curriculum pathways and extracurricular
activities provide opportunities for
students to engage with future focused
and STEM learning.

 • Changes in the use of technologies are
reflected in teaching, learning and
assessment strategies
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Strategic Direction 2: Leadership – confident, creative individuals

Purpose

School leaders inspire a creative approach
to strategically manage resources to
enhance student outcomes.

The capacity of leaders is developed
through collaborative strategies to
implement effective and sustainable
evidence based practice that improves
outcomes and develops confident and
creative individuals.

Improvement Measures

Senior executive  and Head Teachers show
increased capacity to effectively manage
the implementation of evidence–based
classroom practice and visible learning
strategies across all faculties.

School leaders deliver effective
professional learning to facilitate deeper
staff understanding of classroom practice,
learning culture and whole school priorities.

Student leaders demonstrate improved
confidence and leadership capacity as a
result of greater participation in leadership
development activities both within and
beyond the school.

School working environments are
professional, well–maintained and
equipped. Teaching and learning spaces
are equipped with furniture, equipment and
technology that underpins future–focused
learning.

People

Leaders

Our leaders identify aspiring leaders and
provide opportunities for their development.

Leaders identify, plan and implement
professional learning activities that are
aligned with staff Performance
Development Plans and whole school
priorities.

School leaders coordinate a review of
current school environments to guide the
planning and implementation of school
improvements.

Students

Students will have the opportunity to
access a wide variety of leadership
opportunities that reflect the diverse
strengths and interests of our student
group.

Students can participate in a leadership
pathway that builds on skills and
experiences to support their development
as proactive and reflective members of the
school community.

Staff

Staff, including aspiring leaders, are able to
negotiate, participate in, and/or lead high
quality professional learning and
collaborative practice that focus on building
their leadership capacity to support student
learning.

Processes

Collaborative practice develops the
capacity of the executive to lead their team
in the implementation of evidence based
classroom pedagogy to improve student
learning.

Aspiring leaders build capacity through
structured professional learning, mentoring,
and networking opportunities.

Student Leadership

 • A framework supports leadership
opportunities for all students though a
variety of activities including
volunteering, the SRC, junior AECG,
Young Change Agents, Peer Support
programs

 • A strong transition program strengthens
connections with our feeder primary
schools, and includes opportunities for
our students to develop leadership
skills.

Learning environments

 • Learning environments are assessed
and plans are made and implemented
to maintain professional working and
learning spaces and cater for future
focused learning.

Evaluation Plan

Qualitative and quantitative data to be
collaboratively analysed:

 • PDP's

 • Tell them from me surveys

 • Professional learning transcripts and
MyPL

 • CIN comparison of baseline/phase

Practices and Products

Practices

Staff Leadership

 • Head Teachers lead effective faculty
meetings using negotiated agenda
formats, collaborative decision making,
reflective practice and faculty–based
evaluation measures.

 • All teachers are engaged in effective
professional learning aimed at
consistent collaborative practice to
improve student learning.

 • All leaders are engaged in reflective
practices and targeted professional
learning to develop an area of
leadership identified in their PDP.

Student Leadership

 • More students will seek and participate
in leadership learning and opportunities

 • Well–published student pathways will
increase student awareness of
leadership opportunities

Learning Environments

 • Relevant stakeholders are involved in
consultation and assessment of areas
for improvement.

 • Priorities, costs and implementation
timelines will facilitate the management
of short and long term improvement
plans.

Products

Staff Leadership

 • School leaders work effectively with
their teams, using leadership and

Printed on: 19 March, 2020Page 6 of 10 Wee Waa High School 8270 (2018-2020)



Strategic Direction 2: Leadership – confident, creative individuals

Processes

ending staff data

 • CIN student feedback from surveys

 • Agendas and minutes from staff and
faculties.

 • Data collected regarding number of new
and upgraded learning spaces

 • Student feedback regarding
participation rates in leadership
programs

Practices and Products

management tools including improved
meeting structures and well–planned
professional learning strategies.

 • The executive team operates cohesively
with greater capacity to lead the school
through educational improvement.

 • 100% of PDP's reflect a commitment to
continuous improvement through strong
reflective practice using the national
teaching standards as a measure of
improvement,

Student Leadership

 • Effective communication between the
student body and the school executive,
facilitated by SRC leaders.

 • Up to 50% of Year 11 students
complete Leadership Certificate

 • Increased participation and interest in
leadership programs including Peer
Support, junior AECG, student
exchange or external development
programs.
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Strategic Direction 3: Strong Partnerships – Active informed citizens

Purpose

To increase the local and wider community
and business partnerships that will provide
our students with the confidence to grow
into creative and resilient global citizens.

Improvement Measures

School curriculum and transition plans
strongly support students' journey into  post
school destinations that are directly
matched to student employability skills,
interests and industry demands.

All students experience a range of diverse
opportunities, both within and beyond
school,  to engage with different cultures,
and learning experiences.

People

Staff

Teachers develop the skills to initiate and
engage in future focused learning activities
that match student passions, technologies
and evidenced based teaching and
learning.

Teachers engage effectively, sensitively
and professionally with families and the
community.

Teachers expand their professional
networks by engaging in professional
dialogue in a range of district, regional or
state–wide forums.

Students

Students embrace opportunities to make
rational and informed decisions about their
own lives and accept responsibility for their
own actions.

Students draw on their passions and
interests to engage deeply in learning and
pathways to further opportunities.

Community Partners

Partnerships with local and non–local
business and organisations are
strengthened and supported by effective
communication, publicity and partnerships.

Our community can identify opportunities to
contribute to student learning, and actively
engages in the learning process, helping to
create pathways for life long learning.

Our Aboriginal community shares their
cultural knowledge to enrich our
understanding and awareness of Aboriginal

Processes

Community Partnerships

 • Staff and students learn elements of
Aboriginal language.

 • Cultural events and wellbeing programs
encourage engagement with our
Aboriginal community and develop
student empathy and sense of
community responsibility.

 • Community Engagement Officer
promotes the school and strengthens
school–community–business
partnerships.

Local to Global

 • City Country Alliance with Riverside
Girls High School enriches students
cultural and social knowledge and
provides teacher professional learning
opportunities.

 • New partnerships with local schools
allow sharing of knowledge and
resources.

 • Staff networks for Executive, VET
coordinator and curriculum areas allow
interaction with staff from other schools
and regions

 • Strong inter–agency partnerships focus
on holistically supporting students and
their families.

Wellbeing

 • Staff and student wellbeing programs
are strengthened to support the whole
school community.

 • Transition programs are strengthened
and expanded, supported by a local
network transition team to support

Practices and Products

Practices

Community Partnerships

 • Aboriginal community members engage
with the school to ensure that staff and
students know their totems, learn their
name in Aboriginal language and can
acknowledge country in language.

 • Increased parent and student
engagement in learning, cultural and
wellbeing events and programs.

 • Strong school, community and business
partnerships result in increased
opportunities for student scholarships,
sponsorship, work placements and
employment.

 • Local to Global

 • Students and staff exchange ideas and
recognise the challenges and rewards
of belonging to a multicultural society.

 • Staff engage deeply about curriculum,
pedagogy, policy and procedures with
staff from other schools in broader
learning contexts.

 • Students seek opportunities engage
with the wider community to increase
the diversity of their experiences and
networks.

Wellbeing

 • Staff and students engage in a variety of
wellbeing programs to recognise and
promote whole school and individual
wellbeing.

 • Transition team leads effective
structured programs for Year 6 students
and school leavers, including students
with a disability.
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Strategic Direction 3: Strong Partnerships – Active informed citizens

People

people, their history and culture.

Processes

smooth, effective transitions from
primary school to high school, and from
school to post–school destinations.

Evaluation Plan

Qualitative and quantitative data to be
collaboratively analysed:

 • Student attendance data

 • Participation rates at School cultural
events (eg NAIDOC Week)

 • Parent Teacher nights information
sessions

 • P&C Meetings

 • School newsletters, School social media
platforms

 • Internal school community surveys

 • Tell Them From Me surveys

 • Post school destination data

 • Enrolment and retention data

 • Student Personal Learning Plans

 • Participation rates extra–curricular
activities

Practices and Products

 • Students develop wider knowledge of
career and further education options
and a belief that they are achievable.

Products

Community Partnerships

 • Whole school initiatives and programs
reflect greater collaboration and
engagement with business and
community.

 • School newsletter, facebook page, app
and Instagram account are compliant
with DoE policy and monitored daily.
They systematically communicate key
messages, promote the school,
encourage engagement and celebrate
success.

Local to Global

 • Excursions and incursions between our
students and those of our partner school
provide meaningful opportunities for
wider experience and deeper
understanding.

 • Head Teachers and/or teachers attend
network meetings and then share their
knowledge and improved practice to
improve the teaching and learning in our
school, via programs, lesson material,
assessments or professional learning
activities.

Transition

 • Post school destination data reflects an
increase in the diversity of choices
made by students.

 • Year 6 students participate in
structured, effective transition programs
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Strategic Direction 3: Strong Partnerships – Active informed citizens

Practices and Products

and are supported by the partnership
and leadership provided to them by high
school student buddies.
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