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School background 2018–2020

School vision statement School context School planning process

J J Cahill Memorial High School vision can be summed up
in the following aspirational goals.

All students develop the necessary skills and mindset to
take on and work through challenge.

All students aspire, seeking out opportunities that will
improve their ability to contribute meaningfully to society.

All students show strong growth in their learning achieving
their potential.

All teachers work collaboratively to solve problems of
practice.

All teachers actively engage in professional learning that is
focused on the quality of teaching and learning and
improves the impact upon the learning outcomes of all
students.

All parents and carers actively engage with the school
working in partnership with the school to support student
learning and engagement

The school is connected to and contributes to its
community.

The behaviour of the community is underpinned by the
school values honour, excellence, responsibility and
opportunity and promote a positive school learning culture.

J J Cahill Memorial High School is located in Mascot, a
fast–growing residential area. The school has a solid focus
on community and works closely with families to support
the learning and wellbeing needs of all students. JJCMHS
focuses on delivering quality teaching and learning
underpinned by evidence–based practices and improved
student learning outcomes, particularly literacy and
numeracy. The school provides an environment that
promotes engagement in learning challenging students to
strive for success.

JJCMHS caters for the needs of students with a wide range
of academic ability. Students come from diverse cultural
and socio–economic backgrounds and enrolments are
currently at325, including 25 students who are Aboriginal or
Torres Strait Islander. The school’s support unit caters for
students with mild and moderate intellectual disabilities as
well as students with an autism diagnosis. The school is
committed to providing opportunities for students from the
support unit to integrate into mainstream classes.

JJCMHS strategically funds extra classes reducing class
size. Through targeted programs and teacher professional
learning the school ensures that teaching effectively
leverages small class sizes so that impact upon student
learning is maximised by differentiating learning to provide
support and extension. JJCMHS is committed to offering a
broad senior curriculum it does this by funding extra
classes in the senior years.

JJCMHS is keenly focused upon the wellbeing and
development of all students. To this end the school has
made wellbeing a strategic focus. Wellbeing is currently
supported by year advisers, the wellbeing team the positive
behaviour for learning team and the learning and wellbeing
team. JJCMHS believes that if you teach students the
expected behaviour and provide explicit teaching that
develops skills of reflection and choice most students will
make good behaviour and learning decisions. To this end
JJCMHS is actively implementing the positive behaviour for
learning framework. The schools values are honour,
excellence, responsibility and opportunity.

J J  Cahill Memorial High School planning process involved
consultation with staff, students, parents and the wider
community.

The school collected and analysed a broad range of data to
understand, the needs of the whole school community, the
perception of the school by its community and the
professional learning needs of teaching staff and the
schools leadership team. Some of the key data that was
collected and analysed included, HSC analysis, entry and
exit surveys, the Tell Them From Me survey, NAPLAN
analysis, the People Matter 2017 NSW Public Sector
Employee Survey and ACER Progressive Achievement
Tests in Reading and Math.

The schools Media Team engaged the NSW Department of
Education Communication and Engagement Team to run
focus groups with the local primary school communities to
better understand how the school is perceived by its
community as a high school destination.

2017saw the employment of a new principal for JJCMHS.
To better understand the community the new principal
interviewed parents, students and staff to find out what
things were working and what things needed to change.
This information was de–identified and presented to the
school community.

The schools leadership team investigated current research
to understand evidence based strategies that might have
the biggest impact upon student learning and wellbeing.
They used research in conjunction with school data to
inform the key directions for the school.

The school’s executive staff led professional learning with
staff to raise awareness and develop understanding of
research and school data to work collaboratively to make
decisions about the specific strategic directions and goals.
From this the teams, team leadership and supervision
structure, monitoring and reporting structure was
established.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Quality Teaching and Learning

STRATEGIC
DIRECTION 2

A connected, resilient and
motivated school community

STRATEGIC
DIRECTION 3

Effective community
connections

Purpose:

To create a stimulating, supportive and rigorous teaching
and learning environment, underpinned by evidence–based
practices, to support improved student learning outcomes,
particularly in literacy and numeracy, for our diverse
learning community.

Purpose:

To ensure a learning environment that supports and
challenges all students to become connected, resilient and
motivated individuals who are able to confidently engage
with their community emotionally, physically, socially,
culturally and academically to thrive and live well.

Purpose:

To increase parent partnerships and community
connections to support student learning and opportunities.
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Strategic Direction 1: Quality Teaching and Learning

Purpose

To create a stimulating, supportive and
rigorous teaching and learning
environment, underpinned by
evidence–based practices, to support
improved student learning outcomes,
particularly in literacy and numeracy, for
our diverse learning community.

Improvement Measures

Increase in Year 9 average student growth
in NAPLAN in each band

Growth in the percentage of students who
can articulate an awareness of how they
learn in the classroom, the areas in which
they need to improve and how their
learning needs are met.

Students can articulate where they are
challenged and supported in their learning.

Note: this links to the first bullet–points in
the Products and Practices column

People

Leaders

The school executive adopts a coordinated
approach to literacy and numeracy where
teaching and learning strategies are
supported by evidence and there is an
expectation of implementation across the
school

Staff

All staff hold high expectations for student
achievement and consistently work to
develop their skills in evidence–based
teaching practices.

Students

Students are aware of strategies and
processes of learning and build skills to
self–assess using rubrics and literacy and
numeracy progressions.

Processes

Research informed pedagogy.

Teaching: Draw on research to develop
and implement high quality professional
learning in literacy and numeracy strategies
and evidence based teaching practices.

Implement a whole school integrated
approach to literacy and numeracy
teaching and learning.

Evaluation Plan

Practices and Products

Practices

Every teacher implements evidence based
practices in their classroom.

Every teacher consistently and effectively
implements literacy and numeracy
strategies.

Every teacher uses data to inform and
differentiate their teaching and learning by
tracking student progress.

Products

Student data indicates growth in literacy
and numeracy for all students.

All teaching and learning programs reflect
differentiation based on student data,
including program reviews based on work
samples.

All students are able to articulate learning
intentions and success criteria and what
they need to do to improve.
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Strategic Direction 2: A connected, resilient and motivated school community

Purpose

To ensure a learning environment that
supports and challenges all students to
become connected, resilient and motivated
individuals who are able to confidently
engage with their community emotionally,
physically, socially, culturally and
academically to thrive and live well.

Improvement Measures

Measurable improvements in wellbeing and
engagement to support learning (TTFM)

All staff consistently implement PB4L
strategies

Note: this links to the first bullet–points in
the Products and Practices column

People

Staff

All staff are confident to work
collaboratively and to implement wellbeing
strategies to support student learning.

Students

Students utilise strategies that they have
been taught to be successful, healthy and
productive individuals.

Students

Students use the language of PB4L in
interactions with others.

Parents/Carers

Parents/Carers use language of PB4L to
reinforce expectations of educational
success.

Processes

Whole school wellbeing  program
developed and implemented that is
consistent with the wellbeing  framework.

Implementation of PB4L, an evidence
based whole school program to improve
learning outcomes for students.

Evaluation Plan

Practices and Products

Practices

School  values explicitly taught to all
students.

Consistent  practices, process and
structures to support wellbeing applied
across the  school.

Products

Formal,  effective mentoring program for all
students in need.

Systematic,  targeted and ongoing
resilience programs implemented across
the school.

All wellbeing strategies reinforced by the
wellbeing framework.
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Strategic Direction 3: Effective community connections

Purpose

To increase parent partnerships and
community connections to support student
learning and opportunities.

Improvement Measures

Increased positive perception of the
Community of School program from staff
and students

Increased parent participation in events
and communication systems

Increase in community links to extend
learning opportunities

Note: this links to the first bullet–points in
the Products and Practices column

People

Students

Shared responsibility for student learning
outcomes between students, parents,
JJCMHS staff and feeder schools.

Staff

Shared responsibility for student learning
outcomes between students, parents,
JJCMHS staff and feeder schools.

Parents/Carers

Shared responsibility for student learning
outcomes between students, parents,
JJCMHS staff and feeder schools.

Community Partners

Shared responsibility for student learning
outcomes between students, parents,
JJCMHS staff and feeder schools.

Processes

Program to raise the positive profile of the
school within the community, including with
current and prospective parents, local
business and the local council.

Community of schools developed further to
enhance teaching and learning
collaboration.

Development of a program to encourage
parents and the community to support
student engagement with learning and the
school community.

Evaluation Plan

Practices and Products

Products

Community of schools established and
effective.

Consistent processes and systems for
communication with parents and the
broader community.
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