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School background 2018–2020

School vision statement School context School planning process

Students learning at Bellingen High will be supported by
teachers who are committed to identifying, understanding
and implementing the most effective explicit teaching
methods, with the highest priority given to:

– evidence based teaching strategies. Staff use of
assessment data to identify student achievement and
progress, in order to reflect on teaching.

– effectiveness.  Professional standards are a reference
point for whole school reflection and improvement.

– Professional Learning. Alignment with the school plan
and teaching standards.

The schools resources are strategically used to achieve
improved student outcomes and high quality service
delivery.  The administrative systems, structures and
processes underpin ongoing school improvement and the
professional effectiveness of all school members.

 

At Bellingen High School there is a strategic and planned
approach to develop whole school wellbeing processes
that support the wellbeing of all students so they can
connect, succeed, thrive and learn. The school culture is
strongly focused on learning, the building of educational
aspiration, ongoing performance improvement throughout
the school community and community partnership.

Bellingen High School is located in the Bellinger Valley and
draws students from a number of small, scattered and
diverse rural communities. It is a coeducational 7–12
comprehensive high school with a current enrolment of 565
students, of which 49 are Aboriginal.

The school has a tradition of academic, sporting and
cultural achievements. The school enjoys strong support
from the community. Work readiness activities for students
and shared facilities are valued aspects of this partnership.
Facilities include a multi–purpose centre, music rooms,
community garden and Men’s shed.

In support of curriculum offerings, the school is recognised
for a full range of extracurricular activities and transition
points. Examples of these include: traineeships, work
readiness, mentoring, sport representations, and off line
subject offerings. Bellinger Valley and Bellingen High
School are recognised as a creative community in areas
such as Music, Art, design, creative writing, performance
and technology major works. The school has a committed
and experience staff who participate in professional
learning to enhance their specialist teaching capacity, lead
extra curricula opportunities for students and support
students to reach their potential.

There has been a comprehensive process undertaken
across the school and community designed to review
current practice and community perceptions. An evaluation
team has collected a range of evidence including student
results, attendance, behaviour and participation, along with
survey data. This process included a meeting with
community and business representatives, parents,
Aboriginal students’ parents, staff, student representatives,
staff welfare team members and executive staff where feed
back was received by answers to the following questions:

– Why Bellingen High School?

– What you like to see happening when you come to this
school in 2020?  What would it look like sound like and feel
like?

– What should students be learning about? How would they
be learning?

– What should be important at the school?

– What should this school be doing more of/less off?

As a result, three key strategic directions were identified as
a base for a shared commitment to future developments
across the school. These are:

– Outstanding Teaching Practice 

– Student Engagement

– Organisational Effectiveness
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Outstanding Teaching Practice

STRATEGIC
DIRECTION 2

Organisational Effectiveness

STRATEGIC
DIRECTION 3

Student engagement

Purpose:

Student learning is underpinned in excellent schools by
high quality teaching. Teachers demonstrate personal
responsibility for improving their teaching practice in order
to improve student learning. Teachers engage in cross
faculty collaboration that maximises student learning
outcomes.

Teachers will evaluate the effectiveness of their impact in
relation to student engagement, learning growth and
outcomes and observe and provide feedback on teaching
practice to their peers.

Purpose:

Students benefit from the school’s planned and proactive
engagement with parents and the broader community.
Personalised learning and support processes ensure that
all students have access to the curriculum like any other
student, that there are high expectations for all students,
all students are reaching their learning outcomes. Teachers
are assisted through quality teaching and accreditation
processes to implement reasonable adjustments within
their classes that reflect best practice.

Purpose:

To develop meaningful learning experiences that provide
students with the opportunity to connect, succeed, and
thrive. Student voice is integral in all whole school planning
with a focus on student leadership, input into what they
learn and the learning strategies that meet their personal
learning styles.
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Strategic Direction 1: Outstanding Teaching Practice

Purpose

Student learning is underpinned in
excellent schools by high quality teaching.
Teachers demonstrate personal
responsibility for improving their teaching
practice in order to improve student
learning. Teachers engage in cross faculty
collaboration that maximises student
learning outcomes.

Teachers will evaluate the effectiveness of
their impact in relation to student
engagement, learning growth and
outcomes and observe and provide
feedback on teaching practice to their
peers.

Improvement Measures

An increase in collaborative practice and
knowledge integration across faculties from
baseline data.

An improvement in teacher skill and
effective use of learning goals and success
criteria to optimise student learning.

Nienty percent of students at or above
minimum standard in NAPLAN in reading,
writing and numeracy. 

People

People

Teachers

Effectively collaborate to critically review
and refine teaching and learning.

Consistently and effectively use learning
goals and success criteria to provide timely
and supportive feedback to students and
peers.

People

Students

Develop the skills and mindset to challenge
and extend their learning.

Learn how to give and receive feedback to
improve their learning.

People

Leaders

Refine their skills, model and support
school–wide improvement through the
effective use of feedback.

Strengthen their skills and capabilities as
‘data–driven instructional leaders’.

Develop school–wide capacity to critically
analyse and optimise student academic
performance, with a focus on literacy and
numeracy.

Processes

Learning Culture project

Collaborative classroom practice, with:

 • A focus on literacy and numeracy that is
integrated across KLA's

 • High expectations of all for engaging
learning experiences

 • A culture of respect and support where
the hard analytical work of optimising
learning flourishes.

 •

Teacher Talk Project

Data driven instructional leadership, with:

 • Reflective dialogue

 • A shift from individual and moving to
shared practice

 • Collaboration, involving

Evaluation Plan

Appropriate baseline, benchmark and/or
comparison data will be used. Data sources
include:

IM 1 – Teacher surveys, classroom
observations, PDP records, scope and
sequence document analysis and meeting
minutes.

IM 2 – Teacher reflection (interviews, focus
groups, journals), classroom observation,
lesson plan documents and student voice

 IM 3 – System and school data on student
academic achievement.

Practices and Products

Practices

Learning environments are well managed
with a focus on supportive collaborative
practice, within a consistent, school–wide
approach.

Teachers model and share a flexible
repertoire of strategies for classroom
management and promotion of student
engagement and responsibility for learning.

All learners are supported to challenge
themselves and are recognised for their
efforts. High expectations of all learners is
evident in all settings. There is a strong
sense of collective responsibility for student
learning.

Success criteria are a consistent reference
in the collaborative effort to optimise
leaning. Explicit learning intentions and
effective feedback supports better teaching
and learning.

Products

The school uses embedded and explicit
systems that facilitate professional
dialogue, collaboration, classroom
observation, the modelling of effective
practice and the provision of specific and
timely feedback between teachers and
involving students.

Using explicit instruction to show students
what success looks like and the steps
required to achieve success.

Teachers routinely review learning with
each student both in class and on work
submitted, ensuring all students have a
clear understanding of how to improve.
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Strategic Direction 2: Organisational Effectiveness

Purpose

Students benefit from the school’s planned
and proactive engagement with parents
and the broader community. Personalised
learning and support processes ensure that
all students have access to the curriculum
like any other student, that there are high
expectations for all students, all students
are reaching their learning outcomes.
Teachers are assisted through quality
teaching and accreditation processes
to implement reasonable adjustments
within their classes that reflect best
practice.

Improvement Measures

LST role within the school will be clearly
defined and school based processes will be
understood by all staff.

Staff will have greater ability to differentiate
which will be reflected in learning outcomes
and engagement.

Staff will have a clear process and ability to
seek support for individual students through
LST.

Staff have greater knowledge of students in
their classes and how to cater learning to
meet their needs.

People

Leaders

Identified staff will have the capacity to lead
school wide processes and professional
learning for staff.

Staff

Staff will know their students and how they
learn.

All staff will have the capacity to
differentiate learning and embed these
practices within teaching and learning
programs.

Students

Strive to achieve their personal best
through ongoing learning opportunities that
are delivered at their level of
understanding.

Processes

Learning Support Best Practice Project

Current LST processes and policy reviewed
and evaluated to reflect identified best
practice

Relevant data will form part of the
evaluation process of the LST.

Learning Support Best Practice Project

Teachers are supported to develop their
skills and knowledge in personalising
learning for all students.

Teacher Accreditation project

All teachers use professional standards
and PDPs to identify and monitor specific
areas for development or continual
improvement.

Evaluation Plan

All staff through NCCD indicate effective
adjustments and personalised learning
within the teaching.

Survey on Learning Support processes
within the school and this will be run
annually.

PDP process is evaluated by faculties
yearly to assess the effectiveness school
direction of staff know their students and
how they learn.

Practices and Products

Practices

LST led by HT will have an enhanced
capacity to deliver DOE policy that will
improve student outcomes. 

PDP's will be linked to teaching standards–
staff know their students and how they
learn.

Teachers will develop a range of strategies
to differentiate learning within their classes
to better meet the needs of all students.

Products

Whole school analysis of the teaching staff
identifies strengths and gaps, with planning
in place to build capabilities and source
teachers with particular expertise to
improve student learning outcomes.

The school evaluates its Learning
Support systems and processes, ensuring
that they are delivering anticipated benefits
to the wider school community.

Teachers differentiate curriculum delivery
to meet the needs of students at different
levels of achievement, including
adjustments to support learning or increase
challenge.

The accreditation status of all staff will be
monitored and they will be encouraged to
pursue higher levels of accreditation.
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Strategic Direction 3: Student engagement

Purpose

To develop meaningful learning
experiences that provide students with the
opportunity to connect, succeed, and thrive.
Student voice is integral in all whole school
planning with a focus on student
leadership, input into what they learn and
the learning strategies that meet their
personal learning styles.

Improvement Measures

Students will have greater involvement in
school wide processes that impact on
student learning. (SRC/SEC)

Student success will be recognised and
celebrated through a systemic school wide
process.

Students are intellectually engaged and
find learning interesting and relevant to
their needs.

People

Staff

All staff will be provided professional
learning on providing effective feedback,
incorporating student voice and goal setting
linked to learning outcomes.

Effectively review and implement lessons
that reflect students identified strengths and
preferred models of learning.

Leaders

Evaluate and implement opportunities for
student voice in school decision making
processes.

Students

Develop the skills and mindsets to be
leaders within our wider school community.

Processes

Student Voice Project.

SRC and SEC will be provided with
opportunities to develop their leadership
skills and increased capacity to effectively
contribute to whole school decision making
processes.

Year 7 Welcome Program/ Wellbeing
Project.

Students will develop the ability to set their
own goals and strategies to achieve their
personal best.

Staff will provide students with
opportunities to have input into what they
are going to learn, why it matters and how
they are going to learn.

Students are provided opportunities to
succeed and success is celebrated in a
way that is meaningful for the students.

Evaluation Plan

Student leadership teams will be effectively
functioning supported by school
governance practices.

Increase in intellectual engagement.

All students have learning goals that make
learning more relevant and motivate them
to try harder at school.

Practices and Products

Practices

Students will have regular input into school
based decisions that impact on their
learning and the wider school community.

Students are provided with opportunities to
set goals linked to personal performance
and how they learn best.

Staff and students work collaboratively in
creating relevant wellbeing frameworks
linked to celebrating success.

Products

Student leadership groups are functioning
effectively and have input into school
decision making processes and evaluation.

Students will be more positively engaged
through classroom practices which value
student voice.

The school implements evidence–based
change to whole school practices, leading
to improvements in wellbeing and
engagement.
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