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School background 2018–2020

School vision statement School context School planning process

Educational excellence, purpose and equal opportunity for
every student.

Sir Joseph Banks High School is a comprehensive
coeducational community school. Our students come from
over 30 different language backgrounds with 90% of
students identifying as LBOTE. Our current enrolment is at
592, which consists of 32% female and 68% male students.
The school has a Support Unit of five classes (3 IM, 2 IO).
Our school has recently been included amongst the top 1%
of the schools in the state for student growth between
years 9 and 12. We are developing A Community of
Schools agreement with our partner primary schools to
ensure the needs of our growing learning community are
collaboratively planned with our primary colleagues.

In 2017,  a comprehensive evaluation process was
undertaken which thoroughly evaluated all key funding
initiatives. The planning process undertaken involved logic
modelling and is based upon the evaluative thinking
process.

 • The senior executive ran the Executive Conference in
May 2017 to start to evaluate the current school plan.

 • Staff input and feedback was collected during the
Term 2 Twilight session to reflect upon our milestones
and progress.

 • The Senior executive completed a School Planning
Conference and sought feedback on our progress.

 • The new School Excellence Framework 2 was
released that facilitated an accurate assessment of
our progress towards school excellence.

 • Staff engaged in developing the Window of Certainty
to establish the boundaries from which we could all
lead.

 • The schools portfolio structure was revised to respond
to emerging policy changes and now reflect a
distributed leadership model.

 As a result of the ensuing discussions, three Strategic
Directions were revised to become:

1. Quality Learning – Effective pedagogy

2. Staff Collective Efficacy – Cohesive leadership

3. School Culture – Connected community
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

QUALITY LEARNING: Effective
pedagogy

STRATEGIC
DIRECTION 2

COLLECTIVE EFFICACY:
Cohesive Leadership

STRATEGIC
DIRECTION 3

SCHOOL CULTURE:
Connected Communiity

Purpose:

To develop self directed and reflective critical learners who,
in partnership with their teachers, understand how they
learn through adopting a Growth Mindset.

Purpose:

To lead a cohesive, high quality learning community
in delivering best practice student wellbeing and learning
programs.

Purpose:

To connect students with their learning through the
development of a strong sense of self, their teachers and
the broader community.
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Strategic Direction 1: QUALITY LEARNING: Effective pedagogy

Purpose

To develop self directed and reflective
critical learners who, in partnership with
their teachers, understand how they learn
through adopting a Growth Mindset.

Improvement Measures

Literacy & Numeracy Growth:

Using internal and external testing to
establish baseline data, an increased
number of Stage 4 and 5 students attain
one year of growth for one year of learning.

An increased number of students achieving
Bands 5 and 6 in the HSC.

All Teaching and Learning programs reflect
school directions using school developed
procedures.

All assessment tasks reflect school
directions using school developed
procedures.

People

Students

Literacy and numeracy Instructional
Leadership that supports capacity
development with teachers to identify
appropriate strategies to be embedded into
teaching & learning programs.

Staff

Teachers work in partnership with their
students to develop a learning culture
where a shared understanding of literacy,
numeracy and future focused learning
practices is evident.

Students

Students collaboratively plan curriculum
with their teachers to ensure a learning
partnership is developed and collaboration
is built in to the planning, teaching and
assessment of student progress.

Processes

Literacy : A literacy transition pathway
informed by the Literacy Progressions is
embedded in all programs across all KLAs
from Stages 4– 6.

Numeracy: A numeracy transition pathway
informed by the Numeracy Progressions is
embedded in all  programs across all KLAs
from stages 4– 6.

Future focused classrooms: Every
teaching and learning program reflects best
practice Future Focused lessons planned
collaboratively with their students

Evaluation Plan

1. Teaching programs have literacy,
numeracy and Future Focused practices
embedded.

2. Learning partnerships are supported
through the analysis and mapping of
literacy and numeracy outcomes. to inform
teaching and learning.

3. Staff have collected evidence of
proficiency that include Future Focused
teaching strategies through the PDP cycle.

4. Students can  articulate a shared
understanding of what they have learnt on
their school report.

5. Increasing numbers of students
achieving in Bands 5 and 6 in their HSC

Data sources: HSC RAP and NAPLAN
SMART data; Power Up data – Literacy
scales; Numeracy data – Numeracy
Progression; SEF self reflection tool; Post
School destination survey.

Practices and Products

Practices

Literacy: Stage 4,5 and 6 whole school
Literacy strategies are embedded into
every teaching and learning program and
demonstrated in every classroom across
the school.

Numeracy: Stage 4,5 and 6 whole school
Numeracy strategies are embedded into
every teaching and learning program and
used in every classroom across the school.

Futures Learning: Teachers and students
are partners in learning evidenced by
Future Focused Teaching and Learning
practices.

NESA Compliance: Every faculty program
Stage 4, 5 and 6 can demonstrate line of
sight from the syllabus documents through
the programming of lesson sequences.
Connection between learning and
assessment is clear and explicitly taught.
Student learning is reported to parents and
is clearly connected to syllabus documents.

Products

Literate and numerate students who can
access age and stage appropriate
curriculum.

Future Focused learners who are
independent, reflective, creative and critical
thinkers achieving exceptional results in
their HSC.
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Strategic Direction 2: COLLECTIVE EFFICACY: Cohesive Leadership

Purpose

To lead a cohesive, high
quality learning community in delivering
best practice student wellbeing and
learning programs.

Improvement Measures

All teachers are proficient in instruction and
implementation of school developed
literacy and numeracy frameworks across
all Key Learning Areas.

All teachers are proficient in instruction and
implementation of Future Focused teaching
practices.

All teachers are trained in Choice Theory
Reality Therapy positive Psychology model
by qualified instructors within their first
year.

The Community of Schools implements the
Memorandum of Understanding and
strategic directions within the CoS plan.

People

Leaders

Literacy & Numeracy Instructional
Leaders: Will lead the data analysis,
strategic direction development,
professional learning with staff and the
evaluation of this series of projects.

Leaders

Senior Executive as Instructional
Leaders:   To collaborate with HT
Teaching and Learning and HT Mentor to
deliver a cohesive pathway to teacher
collective efficacy in Future Focused
teaching practices through aspirational
Performance Development Planning.

Staff

Staff capacity development in the Choice
Theory  Basic Intensive and Practicum
training  and PB4L training to develop their
relational pedagogy skills and teach
students the behaviours we collectively
value as a learning community.

Community Partners

Community of Schools: Creation of a
Learning Community approach Work
collaboratively with our primary partners to
deliver a collectively developed curriculum
transition program, to unsure successful
transition of curriculum from primary school
into high school.

Processes

Literacy  Capacity Development:

a. Instructional leaders  research, develop
and implement targeted teacher
professional learning in the Literacy
Progressions.

 b. A collaboratively developed pathway
extending student literacy skills across
Stages 4–6.

c. Instructional leaders work with teachers
to identify and develop explicit literacy
content/strategies within the aspects of
Writing, Reading & Comprehension within
their KLA.

Numeracy Capacity Development:

a. Instructional leaders  research, develop
and implement targeted teacher
professional learning in the Numeracy
Progressions.

b. Executive identify, align and coordinate
a whole school, Cross KLA Stage 4
Numeracy Scope and Sequence.

c. All teachers can identify and explicitly
teach faculty appropriate numeracy
strategies and embed these into teaching
and learning programs.

Future focused teaching: Instructional
Leaders develop executive and teaching
staff capacity to develop, model and embed
Stage appropriate future focused teaching
and learning practices in every KLA that
encompass:

Choice Theory Positive Psychology
Model: All staff are trained in the use of
Choice Theory Reality Therapy as a whole

Practices and Products

Practices

Literacy – Growing a whole school
strategy: Teachers are explicitly supported
to develop their capacity in implementation
of our whole school literacy program.

Numeracy – Growing a whole school
strategy: Teacher capacity in high
leverage, effective numeracy models are
embedded  in teaching and learning
programs.

Future Focused Teaching & Learning
practices implemented through our
Instructional Leadership Model that
supports staff professional learning and
capacity development.

Adoption of the Choice Theory Reality
Therapy positive psychology model in
the development of quality relationships
across the school community – parents,
students and staff.

Deliver a whole school Positive
Behaviour for Learning (PB4L) structure
to develop the capacity of teachers to teach
the behaviours we value in our school
community.

Community of Schools: Creation of a
Learning Community Formally adopted
between SJBHS and local  primary schools
to strengthen learning outcomes,
coordinate curriculum and professional
learning opportunities across the
Community of Schools.

Staff Leadership & Mentoring

Products

Confident teachers who know how their
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Strategic Direction 2: COLLECTIVE EFFICACY: Cohesive Leadership

Processes

school approach to building positive
relationships in order to develop relational
pedagogy in the classroom and across the
school.

Positive Behaviour for Learning (PB4L)
Model embedded across the school.
Employment of a PB4L Coach to assist in
developing staff capacity in  the strategic
delivery of this whole school approach to
teaching the behaviours we value in our
school community.

Community of Schools: Creation of a
Learning Community approach: Teacher
Professional Learning  to both lead and
grow the capacity of teachers across a
whole learning community encompassing 5
schools in alignment with the COS
Strategic Directions.

NESA line of Sight compliance
PL/implementation and faculty
reflection. Faculty progress is mapped and
progress milestoned to ensure quality
teaching and learning is monitored and
continually improved.

Staff Leadership & Mentoring

Evaluation Plan

1. Stage 4, 5 & 6 Review Committee to
evaluate Teaching and Learning Programs
and find evidence of literacy, numeracy and
Future Focused strategies within programs.

2. Baseline evidence collected for each
year group (effect size) that will be
triangulated with NAPLAN SMART data
and HSC RAP packages.

3. Qualitative and quantitative data
collected regularly from Sentral to support

Practices and Products

students learn and  plan to support their
individual literacy and numeracy
requirements through a co–constructed
and differentiated Future Focused
curriculum planning process.

Cohesive implementation of the whole
school 'values focused'  PB4L model that
supports the Choice Theory positive
psychology model to build relationships
for meaningful engagement with the
curriculum and significantly improved
learning outcomes.
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Strategic Direction 2: COLLECTIVE EFFICACY: Cohesive Leadership

Processes

and direct the required adjustments to the
professional learning and whole school
delivery of the PB4L program supported by
the training of all staff in Choice Theory.
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Strategic Direction 3: SCHOOL CULTURE: Connected Communiity

Purpose

To connect students with their learning
through the development of a strong sense
of self, their teachers and the broader
community.

Improvement Measures

The Student Services Team establishes a
series of clear processes and procedures
that ensures every child is known, valued
and cared for.

A whole School Positive Behaviour for
Learning model is adopted and embedded
into the Values Culture of the school.

Every student transitions into their future
through a tailored post school transition
pathway.

People

Leaders

Learning & Support Team Leadership:
Deployment of an Instructional Leader –
Learning & Support, with a Head Teacher
allocation to work collaboratively with the
Student Services Team

Leaders

Wellbeing Team Leadership:
Employment of an Instructional Leader –
Wellbeing with a Head Teacher allocation
to work collaboratively the Student Services
Team.

Leaders

Transition Team Leadership:
Employment of an Instructional Leader –
Transition to, Student Support Officer & the
Careers Advisor to form the Student
Transition Team.

Community Partners

Community of Schools Leadership:
Develop the capacity of the 5 schools
leadership teams to develop strong
learning and wellbeing outcomes for the
mutual benefit of each learning community
leveraged into one stronger, connected
Community of Schools valued by the
parents and broader community.

People

Processes

Student Services Team: A Coordinated,
cohesive student case management  team
who routinely Identify and implement the
most appropriate case management
strategies  supporting negotiated student
outcomes.

Positive Behaviour For Learning:
Connect students with a strong sense of
self, wellbeing and the school by delivery of
the school Values: THINK, Respect Learn
through the Positive Behaviour for Learning
program.

Connect students with staff: Choice
Theory Reality Therapy Basic Intensive
training conducted with all staff across the
school and a whole school Choice Theory
approach adopted across the school.

Transition coordination and planning: A
Transition Team Structure that aligns
students aspirations with an individualised
plan to support subject selection, school
pathways and post school opportunities.

Community of Schools. A memorandum
of Understanding that ensures a quality
curriculum transition between primary and
high school. A Communications Team who
ensure key messaging is strategically
aligned with the school vision and purpose
to the community..

Evaluation Plan

Student support plans and structures
evident to support teachers and students
that ensure rich learning outcomes in the
classroom.

PB4L Values of THINK Respect and Learn
have been launched utilizing Sentral data
to target Universal interventions.

Practices and Products

Practices

Student Services Team: A Coordinated,
cohesive student case management
system aligning student needs with the
appropriate Transition, Wellbeing, and
Learning & Support Team services
ensuring students Connect, Succeed and
Thrive.

Positive Behaviour for Learning:
Students demonstrate connectedness to
self, their sense of wellbeing and school
through the strategic delivery of a whole
school  PB4L model.

Connect students with staff: Students
and staff demonstrate meaningful
engagement with each other through
maintaining respectful relationships.
Essentially: "Happy kids who learn".

Transition Coordination: Students
pathways that connect high school leavers
with post school opportunities by ensuring
that every student has one foot into their
future.

5. Community of Schools: Strategically
align curriculum between the primary and
high school to inform a collaboratively
developed transition process for every
child.

Products

A positive school culture where students
feel connected with themselves and their
school, so they can succeed and thrive
beyond school and into the broader
community.

A transition pathway that connects primary
students to our school via a Community of

Printed on: 12 March, 2020Page 8 of 9 Sir Joseph Banks High School 8250 (2018-2020)



Strategic Direction 3: SCHOOL CULTURE: Connected Communiity

Processes

Every student is aligned with their post
school destination

Established a Memorandum of
Understanding and Community of Schools
Strategic Plan.

Student enrolments from CoS Learning
Community increases annually.

Practices and Products

Schools and transitions individuals through
a connected pathway to their future.
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