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School background 2018–2020

School vision statement School context School planning process

Heathcote High School is committed to ensuring every
student maximises their potential through the provision of
high quality teaching. Each student is valued and
encouraged to be fully involved in the wide variety of
opportunities offered at the school, leaving the school as a
well rounded responsible citizen.

Heathcote High School is a comprehensive high school
serving the learning needs of approximately 750 students.
Our location, close to the Royal National Park, provides a
spacious, peaceful bush setting for our students and
community.

Our teaching staff are dedicated professionals, committed
to the delivery of learning programs designed to cater for
the diverse range of student learning needs. We further
support students with specific learning needs in our autism
and physical support classes and also provide an
academic selective stream in the junior school. 

A range of Vocational and Educational (VET) courses are
provided and we continue to expand our STEM classes to
meet the needs of future workplaces. Students are
transitioned to post school options including university,
TAFE and the workforce through the use of Personal
Learning Plans, which are reviewed regularly.

Students are able to take advantage of a wide range of
social and cultural links, including the Schools Spectacular,
Southern Stars Showcase, MADD evenings and the annual
school production. We share cultural links with Blayney
High School and the Hitachi Omiya Secondary School in
Japan, promoting a sense of sharing with and
understanding of others.

Students take part in sporting competitions and gala days
in many sports including rugby league, soccer, netball,
baseball and touch football. We participate in the
Interschools’ Mountain Bike Championship with great
success. Students are also able to complete the prestigious
Duke of Edinburgh Award through school provided
opportunities.

We value our close links with our Primary Partner Schools,
ensuring smooth transitions for our students. We believe
strongly in the importance of staff, parents and carers
working in partnership to achieve the very best for our
students.

In 2017, the school engaged in a consultative process over
several months that included key stakeholders – staff,
students, parents and community.

Methods used include:

– Evaluation of the 2015–2017 School plan

– Two school development days to evaluate current
practices using the School Excellence Framework

– Parent forum was conducted in 2017 for consultation

– Data analysis (both qualitative and quantitative), RAP
and SMART data, internal data indicating student progress

– Staff led workshops reflecting on the data collected to
determine future directions and a shared vision

– Executive meetings to determine areas of need within
faculties to determine future directions

– Welfare and Learning support teams data on students
requiring support

– Information gathered from the Tell Them from Me survey
(parents, teachers and students)

– Community of the schools on the Park joint initiatives
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Excellence in Learning

STRATEGIC
DIRECTION 2

Excellence in Teaching

STRATEGIC
DIRECTION 3

Excellence in Leading

Purpose:

We will improve:

•    The integration of formative assessment into teaching
practice in every classroom.

•    The performance of students to consistently achieve at
high levels in external and internal school performance
measures, as indicated by student expected growth.

•    The learning culture of the school community.

Purpose:

We will improve:

•    Effective classroom practice through the explicit use of
ALARM across all stages. 

•    The skills of staff to embed literacy and numeracy
strategies into teaching and learning programs.

•    Teacher use of data to reflect on teaching effectiveness
and inform future directions.

Purpose:

We will improve:

•    Administrative systems and processes to ensure that
they are delivering anticipated benefits to the school
community and make changes when required. For example
structure of the school day, review of student management.

 •    Use of the school’s physical environment to ensure that
it optimises future focused learning.
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Strategic Direction 1: Excellence in Learning

Purpose

We will improve:

•    The integration of formative assessment
into teaching practice in every classroom.

•    The performance of students to
consistently achieve at high levels in
external and internal school performance
measures, as indicated by student
expected growth.

•    The learning culture of the school
community.

Improvement Measures

Increase integration of formative
assessment into teaching practice in every
classroom.

An annual increase in the proportion of
Year 9 students achieving Band 8 and
above.

Tell them from Me Survey shows an
increase in student Intellectual
Engagement indicating an improvement in
learning culture.

Improved internal data – reflected in annual
improvement in the learning profile of
students.

People

Students

1.1 Will be upskilled to utilise feedback
from teachers to improve their
performance. 

1.2 Will be given the tools to self–assess
their progress on the literacy and numeracy
progressions. 

1.3 Will value education through adoption
of a mindset of high expectations and
appreciation of academic achievement.

Staff

1.1 Will be upskilled on the five formative
assessment strategies and techniques to
inform classroom practice. 

1.2 Will be upskilled in the literacy and
numeracy progressions to ensure students
achieve individual learning goals. 

1.3 Will be upskilled on growth mindsets
and regularly celebrate student success.

Parents/Carers

1.1 Will be made aware of the five
Formative Assessment Strategies. 

1.2 Will be informed of where their child sits
on the literacy and numeracy
progressions. 

1.3 Will be encouraged to attend
opportunities to celebrate success.

Community Partners

Are informed so they value and support
changes.

Processes

1.1 Embedding of Formative Assessment
across the school.

1.2 Map all students in Year 7–9 literacy
and numeracy progressions and develop
an individualised plan.

1.3 Ensure students experience
opportunities to celebrate successful
learning.

Evaluation Plan

1.1 Observations indicate that Formative
Assessment is evident in classrooms

1.1 Formative Assessment is embedded
into programs.

1.2 Students are surveyed to ascertain if
they understand where they are on the
literacy and numeracy progressions. 

1.2 Personalised writing plans are
developed for all Year 7 students based on
internal and external data. 

1.3 Systems tracking is used to monitor
how students are being rewarded for
success.

Practices and Products

Practices

1.1 Formative assessment is a common
language in the school and the strategies
are used by the whole school in order to
inform teaching to improve student growth.

1.2 Staff have the strategies to support
individual student plans for literacy and
numeracy.

1.3 Processes are in place to recognise
academic success in classrooms,
assemblies and year meetings.

Products

1.1 Formative Assessment is embedded
across the school.

1.2 Students have individual learning plans
to maximise literacy and numeracy skills.

1.3 Academic success is celebrated across
the school.
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Strategic Direction 2: Excellence in Teaching

Purpose

We will improve:

•    Effective classroom practice through the
explicit use of ALARM across all stages. 

•    The skills of staff to embed literacy and
numeracy strategies into teaching and
learning programs.

•    Teacher use of data to reflect on
teaching effectiveness and inform future
directions.

Improvement Measures

Increase in the number of students with
expected or above expected growth in
writing as measured in Year 9 NAPLAN

An improvement in student HSC written
responses in comparison with state
average

An increase students attaining the top two
bands  in reading and numeracy

People

Students

2.1 Will be taught ALARM applicable to
subject areas and utilise this in order to
provide coherent and appropriately
constructed responses.

2.2 Will be provided with, learn and utilise a
comprehensive range of literacy and
numeracy strategies in all subject areas.

2.3 Will receive teaching applicable to their
needs based on data.

Staff

2.1 Will continue to be upskilled in ALARM,
focusing on improving the writing
achievement of our students.

2.2 Will prepare and implement appropriate
literacy and numeracy strategies in the
classroom to improve student growth,
embedding these strategies into teaching
and learning programs

2.3 Will use formative assessment to
collect data, assessing the needs of their
students and reflecting on the quality of
their teaching, to positively impact
classroom practice

Parents/Carers

2.1 Will be made aware of new initiatives.

Processes

2.1 Extension of the effective use of
ALARM across the school.

2.2 Staff implement a range of literacy and
numeracy strategies in lessons and embed
these in programs.

2.3 Staff members are skilled in collecting
and analysing data to inform the teaching
of individual students.

Evaluation Plan

2.1 ALARM is evident in classroom practice
as indicated with student work samples and
teacher observations. 

2.1 ALARM is embedded into programs
and collaboratively shared across faculties. 

2.2 Explicit teaching of literacy and
numeracy strategies is evident through
contextual exercises and resources
implemented in class.

2.3 SMART and RAP data analysis is
regularly used across the school and used
in review of teaching programs and
improvement in related student measures
in TTFM survey.

Practices and Products

Practices

2.1 ALARM is embedded across KLAs and
teacher capacity in the utilization of ALARM
is excelling.

2.2 All teaching and learning incorporates
relevant literacy and numeracy strategies.

2.3 Program modification and lesson
delivery is driven by analysis of internal and
external data.

Products

2.1 ALARM is being explicitly taught across
relevant KLAs

2.2 All staff members are skilled in applying
contextually relevant literacy and numeracy
strategies.

2.3 All programs are of a high quality and
regularly modified based on NESA
requirements.
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Strategic Direction 3: Excellence in Leading

Purpose

We will improve:

•    Administrative systems and processes
to ensure that they are delivering
anticipated benefits to the school
community and make changes when
required. For example structure of the
school day, review of student management.

 •    Use of the school’s physical
environment to ensure that it optimises
future focused learning.

Improvement Measures

Surveys indicate that improved
administrative systems and school
processes have enhanced and improved
school operation and student learning.

Increased number of future focused
learning spaces have been created and
utilised across the school.

People

Students

3.2 Are skilled in the practices of future
focused learning.

Staff

3.1 Receive professional learning on the
strategies involved in strategic change.

3.1 Use evidence to drive change of
systems and processes.

3.2 Are upskilled in identifying potential
future focused learning spaces and how to
utilise them.

Parents/Carers

3.1 Are empowered to give input into
changes in administrative system and
processes

3.2 Recognise their children are learning in
modern environments using best current
practice.

Processes

3.1 A systemic review of the school
structure is undertaken using research – to
include school timetable, curriculum
structure, school procedures

3.2 Identify and establish areas conducive
to conversion to future focused learning
spaces.

3.3 Professional learning is provided to
staff and students on future focused
learning pedagogy.

Evaluation Plan

3.1 Audit and implement a response to
evidence from the systemic review of
structures.

3.1 Surveys indicate that students, parents
and staff believe that the school structure is
best suited to student learning.

3.2 Future focused learning spaces have
increased and pedagogy is embedded in
teaching and learning programs.

Practices and Products

Practices

3.1 Curriculum modification is driven by
analysis of evidence and research.

3.1 The school has an ongoing process to
review systems and procedures as
required.

3.2 Learning has been enhanced by the
use of future focused learning spaces.

3.3 Pedagogy is confidently and widely
used across all KLAs

Products

3.1 The curriculum structure has been
reviewed and findings implemented

3.1 Organisation of school processes and
procedures has been modified for improved
efficiency of use.

3.2 Future focused learning spaces have
been established.

3.3 Future focused learning pedagogy has
been embedded
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