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School background 2018–2020

School vision statement School context School planning process

Learners engaged learners focused on creating a strong,
smart and sustainable  future for themselves and their
community.

The pace of change bought on by rapid developments in
technology requires genuine strategic planning for the
future more than ever before. 

Queanbeyan High School needs to be in the position to
stay ahead of the curve, to lead change and provide
students with the knowledge and abilities to counter, adapt,
and ultimately succeed amidst the ever–changing world. 

Our school needs to set the foundation mindsets, skillsets
and tools for our graduates to thrive in life and work beyond
2020 and beyond and for this to be effective we need to
work with community groups, industry partners and
researchers to ensure we are preparing our students for
the future, not the past.

Queanbeyan High School provides comprehensive
education for 538 students from year 7 to 12. A broad
curriculum including extension, academic and Vocational
Education and Training Courses supported by a range of
re–engagement courses ensures students may choose a
relevant pattern of study suited to their post school and
career aspirations.  Senior students may combine their
schooling with additional training and employment. The
Industry Training Centre allows students to combine the
HSC with a School Based Apprenticeship or traineeship.
Seven support classes for students with significant
additional learning needs operate with both stand alone
and semi integrated models.

The school is currently undergoing significant
refurbishment of learning and recreational facilities to
enable pedagogical approached expand to maximise
student outcomes. 

11.7% of students are Aboriginal or Torres Strait Islander
students. The school has established an Aboriginal
Learning Centre staffed by an Aboriginal Teacher and
School Learning Support Officers.  

25% of students have a non–English speaking
background. 10% of students require English as a second
language support ranging from beginning, emerging,
developing and consolidating. Our average Family and
Occupation Education Index is 104.

28.1% of students are in Quarter 1

14.0 % of students are in Quarter 2

The school is transitioning from the College 3X3 program to
a regular HSC two–year delivery model to prepare for new
stage 6 syllabi. The last 3X3 cohort will sit their HSC in
2018.

Queanbeyan High School is working to strengthen its
professional collaboration with partner primary and
secondary schools. Project Euclid, Project Einstein,
Robotics and the Ninjimurra Professional Learning Group

A comprehensive process to review current practices,
outcomes and collate feedback was undertaken.

The plan provides a clear outline for the next three years of
actions for improvement as has been informed by research
in particular “What Works Best”, The School Excellence
Framework V2, The Public Schools NSW Plan and The
Professional Teaching Standards.

Stakeholder engagement and consultation. 

Students – identified areas for school improvement during
the Positivity Camp. Prefects and School captains met with
senior school executive to provide feedback 

Parents– P&C meetings provided opportunity for feedback
and contribution to the School Plan. 

Staff– Staff were significantly involved in developing all
aspects of the school plan:

Data analysis [attendance, behaviour, student outcomes]
was undertaken as a whole school, faculties supported by
professional learning conducted by staff, DOE Ed Services
staff and NESA staff. 

Workshop Strategic Directions: strengths, opportunities and
threats and weaknesses– Whole school staff meetings
identified a large number of areas/themes for strategic
improvement. Teams used affinity diagramming to distil the
purpose and directions of the schools strategic plan. 

Executive group– 5P’s, Senior exec worked with PSL

Identify the team/ Leader: – Workshop processes, map
against SEF v2, determine milestones

Engage and consult:   create poster and P&C and students 

Refinement and Draft generated– Final 2018 Plan finalised
April.
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School background 2018–2020

School vision statement School context School planning process

have seen enhanced collaboration and growth.

Dedicated and passionate teaching and support staff, an
active P&C and parent body supports student’s social
activism, leadership development and advocacy. Many
extracurricular opportunities have been fostered to
strengthen these pursuits 

Department of Education Staff beyond the school: The plan
is endorsed by the Director of the Queanbeyan Principal
Network prior to publishing.

AECG– The Aboriginal Education Consultative Group have
been involved in ratifying the planned programs for
Aboriginal students. Industry– Consultation has occurred
with industry partners to determine the scope of Vocational
Education and Training Frameworks. Tertiary– Local
Universities have been involved to foster collaborative
partnerships with Key Learning Areas to improve pathway
accessibility for students.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Positive Culture for Success

STRATEGIC
DIRECTION 2

Personalised Learning for
Mastery

STRATEGIC
DIRECTION 3

Collaborating for Future
Success

Purpose:

To foster a culture of continuous improvement for all
students, with student wellbeing at the centre of all decision
making. Through establishing high expectation
relationships between all stakeholders, we will maximise
the mindset, skillset and toolset of students to succeed
within school and beyond school. with the ultimate goal of
developing self–directed lifelong learners with high
aspirations to build stronger sustainable future–focused
communities.  

Purpose:

Consistent rigorous use of data and research to drive and
evaluate Personalized Learning for mastery of literacy and
numeracy through clear guidance on explicit teaching and
more responsive interventions with proven effectiveness.

Purpose:

Raise awareness of the changing dynamic of education,
employment and social services into the future. Prepare
our school, staff, students and community for upcoming
changes. Build teacher capacity to engage with future
focused opportunities and work in genuine collaborative
professional communities to enhance practice.
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Strategic Direction 1: Positive Culture for Success

Purpose

To foster a culture of continuous
improvement for all students, with student
wellbeing at the centre of all decision
making. Through establishing high
expectation relationships between all
stakeholders, we will maximise the
mindset, skillset and toolset of students to
succeed within school and beyond school.
with the ultimate goal of developing
self–directed lifelong learners with high
aspirations to build stronger sustainable
future–focused communities.  

Improvement Measures

Students, staff and parents articulate
understanding of systems for managing
student behaviour and wellbeing.

Student engagement reflected in data from
quantitative and qualitative tools.

Data shows increased engagement with
communication tools and activities
(particular reerence to AECG and
Aboriginal Families.)

People

People

All members of the school community
appreciate high expectation relationships
based on mutual trust and shared purpose.

All members of the school community
positively engage in evaluation and
decision making processes. 

All members of the school community
commit to improving school culture.

All members of the school community are
engaged in improving and refining the
policies and processes of the school to
enhance and develop positive school
culture

Processes

Building Positive Behaviour for Success: 

Aligned systems to develop, implement and
evaluate key elements of building a positive
learning culture.

Wrap around Wellbeing:

Successful deployment of systems for full
implementation of the DoE wellbeing
framework

Positive Community Engagement

Creating opportunities to engage with
community and industry partners to respect
the past, lead the present and secure the
future.

Evaluation Plan

Milestone management

Data analysed against baseline data

Satisfaction survey responses

Practices and Products

Practices

Implementation of whole–school programs
that recognise positive learning

Genuine reflection of current wellbeing
initiatives and strategic planning for
continuous improvement.

Genuine opportunities for all members of
the wider school community to participate
in social interaction, strategic programs and
decision–making are explicitly implemented
and monitored.

Products

A scope and sequence of ‘wrap around
wellbeing’ programs that implement the
DoE wellbeing framework for all members
of our community.

Increase the number of alumni, current
parents, community and industry partners
participating in school initiatives.

A percentage increase in the number and
distribution of students across all years and
groups in the school achieving positive
recognition levels 

Improved percentage of attendance in all
years and all groups
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Strategic Direction 2: Personalised Learning for Mastery

Purpose

Consistent rigorous use of data and
research to drive and evaluate
Personalized Learning for mastery of
literacy and numeracy through clear
guidance on explicit teaching and more
responsive interventions with proven
effectiveness.

Improvement Measures

Student growth/value adding as
demonstrated in Literacy and numeracy
continuums, NAPLAN and HSC Z Scores
increased for all levels of learning–
including the top 2 bands (Aboriginal
student data is monitored)

All faculties and staff engage in authentic
data analysis and evaluation of teaching,
learning and assessment (ATSI PLP’s)

Aligned systems with clarity of scope and
purpose, transparent processes supported
and monitored at all levels of the school–
All faculties develop, pilot or explore a
diversity of strategies to increase literacy,
numeracy and differentiation strategies for
all levels of learning and groups including
ATSI students

People

Students

•    Actively engage in learning by planning
and setting goals for growth and asking for
assistance •    Seek and participate in
opportunities that develop mastery of
literacy and numeracy skills, through
success criteria and quality feedback

Parents/Carers

•    Support and encourage children in
setting SMART goals for their future

•    Engage in children’s learning by
attending parent teacher meetings, forums
and surveys

Staff

•    Engage in data analysis and evaluation
of program impact on outcomes

•    Engage with professional learning to
build skills and tools for literacy, numeracy
and differentiation

•    Deliver differentiated lessons and
assessment enabling all students to
demonstrate learning growth

•    Provide quality feedback for student
growth

•    Engage in ongoing professional
dialogue that results in a culture of
continual improvement of quality teaching
and learning programs, formative
assessment practices that encompass
creativity, innovation and high expectations.

Processes

Writing / Literacy

Build teacher and faculty capacity to plan,
deliver and evaluate explicit instruction to
support the growth of all students in literacy
and writing skills.

Numeracy

Build teacher and faculty capacity to plan,
deliver and evaluate explicit instruction to
support the growth of all students in
numeracy skills.

Differentiation

Build capacity in all stakeholders to
understand learning progress and
subsequently differentiate teaching and
learning programs to cater for all learners
at all levels.

Evaluation Plan

Comprehensive data analysis – external
and internal data and qualitative data for
differentiation. 

Practices and Products

Practices

Every faculty plans for explicit teaching of
literacy through data analysis, faculty
learning and program modification

Every faculty plans for explicit teaching of
numeracy through data analysis, faculty
learning and program modification

Teaching and learning programs are
differentiated for individual student learning
needs and demonstrate student
achievement of outcomes through program
review and student work samples.

Products

Sustained positive growth in literacy growth
in NAPLAN and in the top 2 bands of the
HSC.

Sustained positive growth in Numeracy
growth in NAPLAN and in the top 2 bands
of the HSC.

Increased engagement in learning and
positive growth in external assessments for
students at all levels.
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Strategic Direction 3: Collaborating for Future Success

Purpose

Raise awareness of the changing dynamic
of education, employment and social
services into the future. Prepare our school,
staff, students and community for upcoming
changes. Build teacher capacity to engage
with future focused opportunities and work
in genuine collaborative professional
communities to enhance practice.

Improvement Measures

All teachers collaborate in professional
communities of practice within and between
schools.

 • All staff and students complete
evaluations regarding the relationship
between future focused learning
spaces/resources and pedagogy
including modified TTFM surveys,
observations and resource booking
dates.

100% of year 10–12 students have a
post–school destination plan

People

Community Partners

All members of the school community
appreciate the impact of technology on
future employment of students and
capabilities required for them to be
successful members of sustainable
communities.

Staff

Build teacher capacity to engage with
future focused opportunities. 

Work in genuine collaborative professional
communities to enhance practice. 

All members of the school community
positively engage in opportunities to
enhance teaching and learning through
quality pedagogical knowledge,
collaboration and interaction of pedagogy
and physical learning environments

All members of the school community
commit to improving learning environments
to enable best practice pedagogy.All
members of the school community are
engaged in improving and refining the
opportunities for students to enhance their
learning through extension and enrichment
activities.

Processes

Collaborative Professional Communities 

Build teacher capacity to engage with
future focused learning opportunities and
work in genuine collaborative professional
communities to enhance practice.

Future Focused pedagogy and
environments

Building confidence and risk–taking with
future ready pedagogy by continuously
environments

Enrichment and extension programs within
and beyond the school

Strengthening systems that promote
future–focused enrichment and extension
opportunities using post school destination
data and research

Evaluation Plan

Qualitative data will be captured throughout
the plan's life to determine impact of the
strategies on practice.

Practices and Products

Practices

A strategic and planned approach to quality
teaching, curriculum provision and
meaningful assessment promotes learning
excellence and future ready graduates.

The leadership team takes a creative
approach to use of the physical
environment and resources to ensure that it
optimises the best practice pedagogy to
build capacity of future–ready students.

Technology that supports learning is
available and expertly integrated into
lessons by teachers.

The school collaborates with community,
industry training and tertiary education
partners to ensure future ready students
have a relevant range of opportunities.

Products

Collaborative communities of practice
within and between schools enhance
curriculum and pedagogy.

Resources used strategically to achieve
improved student outcomes and high
quality delivery.

Staff achieve improved post–school
destination outcomes through high–quality
partnerships.
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