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School background 2018–2020

School vision statement School context School planning process

To provide our students with the opportunity to maximise
their learning within a holistic educational environment.

Normanhurst Boys High School is an academically
selective, public, high school for boys, located in
Normanhurst, on the Upper North Shore of Sydney, New
South Wales. Established in 1958 the school currently
caters for approximately 761 students from Years 7 to 12.
Normanhurst Boys High School became fully selective in
1999 and is one of 17 fully selective schools in New South
Wales. Students gain entry into Year 7 through the state
run Selective Schools Test. It has an Autism Support Unit
which has been expanded to three classes. The staff and
students of the Unit are very much a part of the planning
process and the day–to–day operations of the school.  

 

Philosophically, the school aims to provide a learning
environment that fosters academic excellence and holistic
education. To do this, a phenomenal number of
extra–curricular and co–curricular activities are offered.
Students are also have opportunities to participate in
drama, musical productions, public speaking, debating,
robotics, chess, sustainability group and a multitude of
leadership and volunteering opportunities. There is a
particularly strong emphasis upon instilling awareness
about the importance of social justice and developing the
values and attitudes that will enable them to make an
outstanding contribution to society. The school has an
exceptional welfare program, with a commitment to
excellence in boys' education that caters for the individual
needs of the gifted and talented student.

 

The school values its strong partnership with our parent
body and our strong alliance with the University of Sydney
and Macquarie University. The school in in the process
of re–establishing connections with former students
through the Alumni network so that old boy participants can
connect with each other while also supporting and sharing
their experiences with our current students.

In constructing this 2018–2020 school plan Normanhurst
Boys High School has consulted our educational
community over a 10–month period. Extensive school
planning forum sessions were held where significant
numbers of representatives from all stakeholder groups
were involved in evaluating the previous 2015–2017 school
plan to then identify specific areas for adjustment and
inclusion.

As part of this, students have led and had a voice in
defining the direction and scope for how the school is to
develop, while parents have been involved in refining and
endorsing specific areas of the plan. All staff members
have contributed to the development of the school vision,
strategic directions and improvement measures of the 5P
plan from the initial stage to the final form of this school
plan.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Quality Teaching to foster
academic excellence

STRATEGIC
DIRECTION 2

Holistic education to produce
global citizens

STRATEGIC
DIRECTION 3

Positive wellbeing for student
learning

Purpose:

Supporting high quality teaching through the use of school
data and research which is aligned to best practice
professional learning

Purpose:

Facilitating students becoming responsible and adaptable
global citizens

Purpose:

Nurturing a school community that supports the wellbeing
of all students and staff so they can connect, succeed and
thrive
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Strategic Direction 1: Quality Teaching to foster academic excellence

Purpose

Supporting high quality teaching through
the use of school data and research which
is aligned to best practice professional
learning

Improvement Measures

100% of Year 9 students gain Band 8 or
greater in NAPLAN reading, writing and
numeracy

Improvement in average ATAR by 2 Points

95% of all HSC students achieve Band 5
and 6 results in all HSC subjects

All teachers use data and current research
on gifted education to inform their teaching
practice as evidenced by differentiated
teaching programs and strategies

KLA's are involved in cross curriculum
projects to increase the number of enriched
activities

People

Students

 • Act on the feedback provided for
continual improvement

 • Evaluate their learning experience

Staff

 • Develop a deeper understanding of and
confidence in using technology

 • Implement assessment tasks and
activities that promote critical and
creative thinking

 • Use SMART/RAP data analysis
and effective self–reflection and peer
evaluation to create quality student
learning to refine pedagogy

Parents/Carers

 • Continue to be active participants in
their sons' learning

 • Provide feedback to improve school
learning culture

Community Partners

 • Develop networks amongst KLA’s within
the school and from partner schools or
industry

 • Support teacher professional learning

Leaders

 • Develop professional learning courses
linked to school programs to drive
on–going school improvement

 • Foster a culture of professional support,
collaboration and continual
improvement towards high quality
teaching and learning

Processes

Staff draw on research and
evidence–based enhancements to
curriculum for high quality differentiated
authentic learning which supports each
student's learning path

Relevant professional learning for teachers
that focuses on building expertise to
enhance whole school teaching practice for
GATS students

Evaluation Plan

 • Longitudinal monitoring and analysis of
NAPLAN, HSC, external competitions
data form the evidence base for
revisions in directions and improvement
measures.

 • Progress towards improvement
measures will be evaluated through the
monitoring of the data collected through
the PDP process, lesson observations
and the feedback from professional
learning

 • Regular monitoring and reporting
against the milestones by the leadership
team to track and share the impact of
initiatives and change

Practices and Products

Practices

Professional Learning is used to build a
collaborative learning culture

Feedback is provided for continuous
improvement for all students across a
range of abilities

Teachers share expertise with their
colleagues within the school and externally

Products

Differentiated programs, teaching
strategies and assessment activities across
all KLA's

Whole school literacy and numeracy policy
& program embedded in KLA specific
models

Enquiry based, authentic learning projects
across stage 4 and 5 in all KLA's
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Strategic Direction 2: Holistic education to produce global citizens

Purpose

Facilitating students becoming responsible
and adaptable global citizens

Improvement Measures

Increase opportunities for all students to
engage in dynamic interdisciplinary
activities

Increase student leadership programs by
10%

10% increase in students volunteering in
the broader community

Increase partnerships with universities,
partner schools and the wider community

People

Students

 • Participate in a wide variety of
competitions and project based learning
activities

 • Interact with the community and deepen
their understanding of contexts beyond
school

 • Develop social and emotional
competencies to maintain personal and
communal resilience

 • Engage in leadership opportunities

Staff

 • Support student voice initiatives and
foster links with community and
curriculum

 • Engage in leadership opportunities

Parents/Carers

 • Participate in special days, fundraisers
and social functions

 • Support school exchange programs and
other rich learning experiences

 • Understand the importance of holistic
education in which high levels of private
study is balanced

Leaders

Formalise an alumni program to support
students to engage broadly

Processes

Students are given regular leadership
training and are provided with support and
assistance to fulfil their potential

Strengthen partnership projects focusing on
more productive relationships with tertiary
institutions, industry, business
organisations, NGO, other schools and
community groups

Enhance student involvement in society,
including altruistic actions with the broader
community

Evaluation Plan

 • Consolidate existing programs, and
identify the most effective ones in
achieving student growth and fostering
self–motivated learners

 • School reports will be used to monitor
and review participation and
engagement in other activities

 • Measure relevance of KLA/whole year
group activity and other holistic student
development programs by their degree
of impact in student applications to
university and scholarships

 • TTFM

 • Leadership merit system reflects the
school’s expectations of student growth
and achievement.

Practices and Products

Practices

Continue to promote a culture that values
students participation and voice

Use learning alliances with other
institutions and the wider community to
promote leadership

The leadership model delivers student
leaders who are effective in
representing students needs and
contemporary societal concerns

Products

Increased student voice and leadership
opportunities to raise the profile of holistic
school initiatives

A broad differentiated range of enrichment
opportunities to facilitate a dynamic
learning environment

Increased collaboration between parents,
students and the community for all students
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Strategic Direction 3: Positive wellbeing for student learning

Purpose

Nurturing a school community that supports
the wellbeing of all students and staff so
they can connect, succeed and thrive

Improvement Measures

100% of  students are setting realistic goals
and self–evaluating

A comprehensive framework that supports
the wellbeing of both students and staff is
fully embedded by 2020

Increase in school community satisfaction
with support systems in the school as
evidenced by the TTFM survey and other
data collection

People

Students

 • Develop resilience through targeted
wellbeing programs

 • Participate in physical activity as part of
the school wellbeing program to
improve mental health, resilience and
social interaction and collaboration skills

Staff

 • Implement wellbeing processes in a
proactive and responsive manner

 • Create an inclusive framework enabling
sharing of culture and traditions at the
school

 • Analyse NAPLAN, RAP, Tell Them
From Me (TTFM) and Student
Wellbeing data to drive programs 

Parents/Carers

 • Informed and engaged partners in
student support practices; collective
responsibility for student wellbeing 

 • Involved in sessions to discuss parents’
role in helping their son
develop resilience

Leaders

 • Cultivate positive relationships among
all members of the school learning
community, within a culture of high
expectations, innovation and continual
improvement.

 • Support staff wellbeing to ensure that
students are taught by healthy and high
performing teachers

Processes

Consolidate wellbeing systems that allow
students and staff to achieve their personal
best while maintaining positive wellbeing

Develop a valid and reliable process to use
data to monitor and evaluate wellbeing
programs

Continue to raise awareness and foster
understanding of mental health and how
staff and parents can effectively support
students

Evaluation Plan

 • Survey and consult students, parents
and staff for evidence of stress and it
causes

 • Year 7–12 wellbeing program sessions
include goal setting and self evaluation 

 • Analysis of Tell Them From Me and
focus groups

Practices and Products

Practices

Culture of wellbeing is embedded within the
school community using effective evidence
based programs

Ongoing evaluation of wellbeing programs
to ensure staff and students are being
supported effectively 

Strong relationships with outside agencies
evidenced in effective successful support of
students

Continual collaboration amongst members
of the school community with consistent
and systematic processes that promote
positive relationships

Products

Comprehensive and adaptive wellbeing
framework for students and staff based on
continuous improvement

An inclusive framework that celebrates
diversity

Parent awareness of school programs and
projects which meet the different aspects of
student development
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