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School background 2018–2020

School vision statement School context School planning process

The mission of Illawarra Sports High is to work in
partnership with parents and the wider community to
engage students in quality learning experiences through
promoting excellence in teaching and student learning. We
seek to equip students with the skills and knowledge for a
world that will expect creativity, complex problem solving
and communication skills.

At Illawarra Sports High School we believe that:

 • Every child has a right to learn

 • Every child has a right to access quality teaching
practice

 • Everyone has the opportunity to lead

Illawarra Sports High School is a partially selective sports
high school with a student enrolment of 744 students and
draws talented athletes from a large area from Bomaderry
in the southern Illawarra region to Otford in the north. The
school is situated in the Wollongong suburb of Berkeley
and its partner primary schools include Berkeley, Berkeley
West and Farmborough Road Public Schools. Our school’s
FOEI (family and occupation education index) is 145
compared with the NSW average of 100. Higher FOEI
values indicate greater disadvantage.

The school has a significant enrolment of Aboriginal
students (95 students) and is committed to closing the gap
between the educational outcomes of indigenous and
non–indigenous students.

External student performance data indicates a positive
trend in student value added data (year 10  results
compared to student results in the HSC) over the last three
years. While our students NAPLAN results have improved,
there is still underperformance in comparison to the state in
writing, grammar and reading. The school has put
strategies in place to address these areas of need including
the ongoing use of the literacy continuum and plans for
future use of the literacy and numeracy learning
progressions. In 2018–20 the How2Learn Strategy will be
used to build students' capacity to learn and the program
will be embedded into all areas across the school to
encourage learning success and build student aspirations.

The school has a very committed teaching and ancillary
staff and has an established reputation for sporting success
and a growing reputation for emphasising high academic
expectations of all students. The buildings and grounds
offer some great learning facilities including a
multi–purpose gymnasium, strength and conditioning
centre and metals and engineering trade training centre.
We have established a wide range of learning partnerships
with the University of Wollongong, local sporting clubs,
Sydney FC  and a partnership with a sister school in
Indonesia. One of our greatest strengths as an educational
community is our willingness to embrace student diversity
including the highly successful integration of five autism

The primary goal was to encourage collaborative
leadership and community consultation to ensure the
educational priorities of the school reflected the goals and
learning needs of all students, staff and parents. We
wanted our school plan to be a vibrant, inspiring document
that motivated all of our community to work together to
achieve their dreams and ambitions for Illawarra Sports
High School.

The key stages for development of the plan were:

Knowing the educational landscape: A school planning
committee was established including senior executive,
SASS, SLSO, teacher, student, AECG and parent
representatives. This team worked together to provide a
snapshot of the school’s current educational practices and
performance to understand how teaching and learning,
leadership culture, student engagement and achievement
were currently perceived by the community. Evaluation
methods included examination of external and internal
student academic performance data and use of teacher,
sass, student and parent online surveys (including Tell
Them From Me Surveys), interviews and focus groups.
Several external evaluations informed the new school plan
including an external PBL set analysis, external evaluation
of the Learning and Support Team and a Communication
and Engagement Research project led by the Department
of Education's Community and Engagement Team. All of
this data was then presented to the school community for
comment.

Designing a better future: Staff, executive, SRC and parent
and helpers meetings were used to brainstorm the school’s
key strengths and visions of a preferred future for Illawarra
Sports High School. This led to the collaborative creation of
our school vision statement and the creation of 3 key
strategic directions designed to bring about the school’s
educational vision. The school planning committee then
used this information to set three year improvement
measures.

 From shared vision to collective efficacy: The school
planning committee used the 5 Ps planning model to
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School background 2018–2020

School vision statement School context School planning process

support classes within the school and a growing refugee
student community.

clearly articulate the learning journey required for each
strategic direction informed by the School Excellence
Framework Version Two and the Department of Education
Strategic Plan. The new school plan focused on building
people's capacity to implement the key improvement
measures set for the next three years.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Excellence in Teaching

STRATEGIC
DIRECTION 2

Excellence in Learning

STRATEGIC
DIRECTION 3

Empowering & Connecting with
Community

Purpose:

Our purpose is to demonstrate excellence in teaching.
Teachers will take personal responsibility for evaluating
and improving their teaching practice every year. Teachers
will observe each other's practices and provide support and
collegiality for professional learning. Teaching strategies
will be evidence based and student learning opportunities
and physical learning spaces will be engaging.

Purpose:

Passionate and skilled teachers will inspire students to be
life–long learners and adaptable and responsible citizens
for the future. Programs will engage all students in rich and
challenging learning experiences and focus on how
students learn in a supportive and safe learning
environment.

Purpose:

Our purpose is to foster a community culture of high
expectations and a shared responsibility for student
engagement and success. Students and staff will benefit
from the development of effective leadership opportunities
and proactive engagement with parents and the wider
community. This connection will increase the sense of pride
and belonging in our school that will be valued and provide
the foundation for future growth.
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Strategic Direction 1: Excellence in Teaching

Purpose

Our purpose is to demonstrate excellence
in teaching. Teachers will take personal
responsibility for evaluating and improving
their teaching practice every year.
Teachers will observe each other's
practices and provide support and
collegiality for professional learning.
Teaching strategies will be evidence based
and student learning opportunities and
physical learning spaces will be engaging.

Improvement Measures

All teachers actively participate in the
teacher accreditation and maintenance of
accreditation process to improve their
classroom practice and are able to
document evidence of improvement every
year.

There is a recognisable improvement in the
quality of teaching and learning spaces to
accommodate a variety of engaging
teaching practices and use of 21st learning
strategies as evidenced in classroom
walkthrough data using 2017 baseline data.

People

Staff

Continue to engage in small group
professional learning on Action Learning,
STEM and project based learning teaching
strategies that develop students' 21st
Century learning capabilities using the
CLOWD and STEM classrooms 

Staff

Participate in highly engaging professional
learning that has been identified through
the PDP process to build staff capacity to
deliver quality and engaging lessons.

Staff

Seek, plan and engage in personalised
professional development using
"co–coaching conversations" that focus on
lesson observation followed by feedback,
self evaluation and reflection and sharing of
professional practice. This will enable staff
to comply with accreditation processes in
accordance with NESA (NSW Education
Standards Authority) and APTS (Australian
Professional Teaching Standards)

Staff

Engage in "hands on" professional
development on classroom management
and show a common understanding of
appropriate student behaviours and
consistent application of consequences for
poor behavioural choices.

Students

Actively participate in STEM, CLOWD and
Project Based Learning to develop their
capacity to take charge of their own

Processes

Staff professional learning

Appoint a RAM Equity Head Teacher
Teaching and Learning (HT T&L) to lead
and collaborate with the senior executive
and executive team to strengthen the
systems and quality of targeted
professional learning identified through
data generated by the Performance
Development Framework and informed by
the school plan and the Australian
Professional Teaching Standards. An
emphasis will be placed on teaching
teachers how to collect evidence of
improvement in their teaching practice. A
one per term cyclical curriculum evaluation
process will also be performed to enable
faculties to reflect on current curriculum
delivery methods and plan for future
improvement.

Using data to inform practice and
differentiate learning

All teachers access a range of assessment
(for, as and of learning) to inform their
teaching and learning practice, and use the
expertise of the Learning and Support
Teacher, TAPS/G&T Coordinator and
Learning Support Team for advice on how
to differentiate their teaching and learning
programs to meet the specific learning
needs across the full range of abilities.

CLOWD/Action Learning/Project ISH

Continue to build teacher capacity in using
21st Century learning strategies using
Action Learning, Collaborative Learning,
Project Based Learning and STEM to
improve lesson design and delivery,
evidence based practice and measuring
the teacher's evidence of impact.

Practices and Products

Practices

Executive staff regularly analyse
summative assessment data to identify
learning progress of individual students and
student cohorts. Teachers use summative
assessment to identify student learning and
validate formative assessment practice.

A whole school approach ensures the most
effective evidence based teaching methods
optimise learning progress for all students,
across the full range of abilities. Teachers
employ evidence based effective teaching
strategies. Effective methods are identified,
promoted and modelled and students'
learning improvement is monitored by
teachers and the students themselves.

Teacher's professional development plans
are supported by a coordinated whole
school approach to developing professional
practice informed by research. Whole
school analysis of PDPs identifies common
strengths and gaps with planning in place
to build capabilities and share teacher
expertise to improve student learning
outcomes.

Systems are established to monitor the
accreditation status of all staff and
encourage the pursuit of higher levels of
accreditation.

A school–wide approach to effective and
positive behaviour management is evident
in every classroom and in every classroom
the teacher is able to focus on teaching and
learning rather than student behaviour.

Teachers differentiate curriculum delivery
to meet the needs of students at different
levels of achievement, including
adjustments to support learning or increase
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Strategic Direction 1: Excellence in Teaching

People

learning.

Students

Can expect the experiences in their
classroom to be more engaging and
challenging to cater for their individual
needs, abilities and aspirations including
use of ICT as an aid to learning.

Processes

Safe, consistent, supportive and
engaging teaching spaces

Utilise discretionary school funds to
continue to upgrade teaching spaces,
focussing on making them technology rich,
flexible and appealing learning
environments that meet the broad range of
student needs and interests. Work on
teacher behaviour management skills and
consistency of expectations in all settings.

Evaluation Plan

Collection of each teacher's evidence of
improvement in teaching practice.
Collection of all programs and resources
displaying differentiation and minutes of
Learning Support Team meetings where
differentiation needs are identified and
actioned. Student survey on use of 21st
century learning practices, consistency of
expectations of behaviour and flexible,
appealing classroom learning
environments. Analysis of Tell Them From
Me data relating to staff and student
engagement.

Practices and Products

challenge.

Products

Improved teacher capacity to give informed
quality feedback leading to improved
learning outcomes.

Teachers are able to articulate evidence of
their annual improvement in teaching
practice.

Students will benefit from a more strategic
professional learning program that allows
for personal professional growth amongst
staff.

Each subject area will receive objective
feedback on their faculty's strengths and
areas for improvement and will use this
information to create a one year strategic
plan for further improvement.

Technology is effectively used to enhance
teaching and learning.

Our physical learning spaces are well
resourced and have the flexibility to meet
the broad range of student interests and
needs.

Teachers maintain orderly classrooms and
manage challenging behaviour.
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Strategic Direction 2: Excellence in Learning

Purpose

Passionate and skilled teachers will inspire
students to be life–long learners and
adaptable and responsible citizens for the
future. Programs will engage all students in
rich and challenging learning experiences
and focus on how students learn in a
supportive and safe learning environment.

Improvement Measures

Increased proportion of students reporting
a sense of belonging, feeling interested
and motivated in their learning and feeling
challenged in their learning in Tell Them
From Me Survey (2018–20)

Increased proportion of all students (and
proportion of Aboriginal students) in the top
two NAPLAN bands for reading and
numeracy (2018–20)

Increase in average NAPLAN score in Year
7 and 9 numeracy and reading from 2017
baseline data

Increase NAPLAN value added across
Years 7 to 9 and 9–HSC from 2017
baseline

Improvement in annual whole school
attendance statistics

All Aboriginal students have a current
Personalised Learning Pathway and
increased number of students accessing
Aboriginal Education programs within the
school

People

Staff

Teachers in the PBL team will meet
regularly to monitor and respond to data
and successfully manage student
behaviour and learning throughout the
school using positive psychology that
includes the explicit teaching of the core
values and behaviours in all school
settings.

Staff

Staff to engage in the "All Stars" rewards
system to acknowledge positive behaviours
and student success across all aspects of
learning.

Parents/Carers

Parents and Carers of Aboriginal students
work in collaboration with their child and
teachers to regularly review PLPs.

Staff

Classroom teachers actively use the
information in Aboriginal student PLPs in
the classroom as a means for students to
measure their success against their
individual goals.

Students

Students have regular opportunities to
hone their literacy and numeracy skills in a
variety of educational settings.

Students

Students participate in and are supported
to be successful through their involvement
in study skills and mentoring programs with

Processes

Literacy and Numeracy Progressions

HT T&L and numeracy coordinator will
establish and lead a whole school
approach to the use of progressions to
personalise the explicit teaching of literacy
and numeracy skills specific to subject
areas. This will also include use of an
interventionist teacher to work with
students and teachers in increasing the
proportion of students in the top two bands
for reading and numeracy.

How2Learn

Identify staff to deliver whole school
professional learning on the 5 modules
which are designed to build staff efficacy in
empowering students to learn i.e.

1. Building a sense of urgency

2. Exploring mindsets

3. Acting on our moral imperative

4. Developing growth minded learners

5. Habits worth developing

6. Practices that accelerate learning

Trajectory for HSC Success starts in
Year 7

Create a collaborative and strategic
approach to ensuring senior high school
success for every student by implementing
a Year 7 to 12 study skills program,
establishing a HSC learning hub staffed by
academic mentors and continuing to offer a
Work Related Program (WRAP) for
students not intending to get an ATAR.

Aboriginal Education

Practices and Products

Practices

Partnerships with parents and students
support clear improvement aims and
planning for learning. Attendance data is
regularly analysed and used to inform
planning for further improvements in
attendance.

There is a school wide, collective
responsibility for student learning and
success which is shared by parents and
students. Planning for learning is informed
by sound holistic information about each
student's wellbeing and learning needs in
consultation with parents/carers.

Expectations of behaviour are
co–developed with students, staff and the
community and are designed to ensure
effective conditions for learning. Core
values are explicitly, consistently and
supportively applied across the school.

Products

There is a demonstrated commitment
within the school community that all
students make learning progress.

Whole school and personalised attendance
approaches are improving regular
attendance rates for all students including
those at risk.

Most students can articulate their learning
and understand what they need to learn
next to enable continuous improvement.

School value added trend continues to be
positive.

NAPLAN data shows a positive increase in
the number of students represented in the
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Strategic Direction 2: Excellence in Learning

People

an emphasis on building their knowledge of
effective ways to learn.

Students

Students show empathy and caring for
others and understand and apply the core
values of being respectful, responsible
learners.

Parents/Carers

Families will engage in their children's
learning and new and innovative programs
will continue to create opportunities for
parents to play an active role in their child's
education.

Parents/Carers

Parent/Carers will engage in opportunities
provided by the school to support and
celebrate their student's learning.

Processes

Ensure all Aboriginal students have a
current aspirational PLP that includes
explicit literacy and numeracy goals. Use a
variety of strategies to improve
communication with the Aboriginal
community. Increase student access to
culturally relevant teaching and learning
strategies aiming to increase student pride
in their culture, student attendance and
academic results.

Positive Behaviour For Learning

Launch the new reward system to students,
staff and the wider community with a focus
on our core values of Respectful, 
Responsible, Learners. Explicitly teach
behaviours that reflect the values in
different school settings. Be more
responsive to behavioural trends and
address in a timely manner. Act on the
findings of the Learning Support Team
evaluation to create a holistic approach to
student well being that encompasses
student attendance, welfare and learning
support interventions as required. HT
Attendance to lead a whole school
approach to promoting good attendance
and implementing effective interventions for
students with poor attendance. This
includes attendance reward days,
attendance intervention weeks and an
emphasis on accurate roll marking.

Evaluation Plan

Analysis of student NAPLAN results
focusing on movement of middle to the top.
Executive staff to perform as analysis of
HSC trial and HSC results to evaluate
success of study skills, HSC Hub initiatives.
Analysis of teacher frequency of use of new
rewards system and consideration of

Practices and Products

top two bands in reading and numeracy.

NAPLAN data will show significant value
added for all Aboriginal students in literacy
and numeracy.
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Strategic Direction 2: Excellence in Learning

Processes

SENTRAL data to evaluate improvements
in student behaviour. Analysis of student
retention data and N warning data.Head
Teacher attendance to evaluate attendance
statistics looking for positive increases in
each cohort.
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Strategic Direction 3: Empowering & Connecting with Community

Purpose

Our purpose is to foster a community
culture of high expectations and a shared
responsibility for student engagement and
success. Students and staff will benefit
from the development of effective
leadership opportunities and proactive
engagement with parents and the wider
community. This connection will increase
the sense of pride and belonging in our
school that will be valued and provide the
foundation for future growth.

Improvement Measures

Increase percentage of parents who would
recommend their child's high school to
parents of primary school students
in Tell Them From Me Parent Survey

Increase parent/carer attendance at
assemblies, community days and other
events from 2017 baseline data

Increase percentage of partner primary
school students selecting  Illawarra Sports
High as a school of choice.

Increase in number of leadership
opportunities for students and staff  

People

Staff

Staff are exposed to a wide range of
leadership opportunities with an emphasis
on providing ongoing support, skills sharing
and mentoring.

Staff

Staff show empathy and caring for
colleagues and appreciate the benefits of a
cohesive and informed staff who care about
the learning that is happening in their own
and other teacher's classrooms.

Community Partners

Community partners are welcomed into our
school and are engaged in a variety of
experiences that enable them to play an
active part in student learning.

Staff

All teachers play an active and consistent
role in promoting good behaviour
management, attendance and uniform by
issuing appropriate consequences and
following school routines.

Leaders

Leaders are supported in improving their
instructional leadership skills

Students

Students are engaged in a wide range of
leadership opportunities and feel
empowered to have a voice within the
school.

Parents/Carers

Processes

Leadership and Succession Planning

Create a planned approach to identifying
leadership opportunities for staff and
students within the school including student
action teams, mentoring staff in leading and
sharing their expertise with others
(including primary school teachers) and
strategic succession planning. Focus on
optimising the time that senior executive
can work as instructional leaders working
collaboratively with teachers in classrooms
and building the leadership capacity of the
Head Teachers they supervise.

Creating Powerful Connections

Collaborate with the Berkeley Community
of Schools to act on the findings of the
Community and Engagement Research
Study to send a strong, positive and
consistent message to the community
about the variety of opportunities students
can access at the school including
academic, the Arts, leadership and sport
#notjustsport. Continue to strengthen COS
transition projects to improve the continuity
of learning and teaching practices between
the primary and high school setting.
Continue to actively seek input and
feedback from the parent/carer community
on school initiatives.

Student and Staff Wellbeing and
Engagement

Utilise a range of strategies to increase
transparency in decision making processes
and consistency of staff expectations within
the school including faculty forums, senior
executive lunchtime drop ins, encouraging
staff to attend the daily communication
meetings and social events and regular

Practices and Products

Practices

The school engages in strong
collaborations between parents, students
and the community that inform and support
continuity of learning for all students at
transition points including highly mobile
students and students with atypical family
environments.

The school regularly collects, analyses and
uses data including valid and reliable
student, parent and staff surveys/feedback
to monitor and refine whole school
approaches to student and staff wellbeing,
engagement and learning.

Formal mentoring or coaching is used to
improve teaching practice for staff who
request it or are identified as in need of
support and  aspiring leaders are
supported in honing their leadership skills.

Regular opportunities are provided for staff
to lead professional learning in their area of
expertise.

The leadership team regularly measures
community satisfaction, shares its analysis
and strategically responds to this data to
improve community perceptions of the
school.

Products

Every leadership position within the school
has a 2IC and staff expertise is known and
used to maximise student learning
outcomes.

There is an improved community
perception of the school and student in
area enrolments continue to grow.
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Strategic Direction 3: Empowering & Connecting with Community

People

Participate in a wide variety of forums
including Parents and Helpers Meetings
and social media platforms to actively
engage with their student's learning,
participate in school decision making and
develop an improved perception and pride
in the school.

Processes

revision of and reference to the staff policy
and procedures document. Encourage
greater student input in decision making
processes using student forums and SRC
meetings.

Evaluation Plan

Destination data for Stage 3 students
collected. Analysis of Tell Them From Me
survey data. Teacher and student survey
on number of wellbeing and leadership
opportunities within the school. Analysis of
parent/carer attendance data at community
events.

Printed on: 17 April, 2018Page 11 of 11 Illawarra Sports High School 8205 (2018-2020)


