
School plan  2018-2020
Mullumbimby High School 8193

Printed on: 12 April, 2018Page 1 of 6 Mullumbimby High School 8193 (2018-2020)



School background 2018–2020

School vision statement School context School planning process

Mullumbimby High School will support all our students to
fulfill their potential and become successful, confident,
creative members of our diverse community and the wider
world.

Through maintaining strong community connections and
creative rich learning opportunities, within an inclusive and
caring environment, we will ensure our school provides
outstanding educational programs.

Mullumbimby High School is located in in the Northern
Rivers region of NSW. Students are drawn from the
Brunswick River Valley and associated coastal
communities. They come from a culturally diverse range of
backgrounds including traditional rural, semi–urban coastal
and alternative lifestyle communities. Mullumbimby High
School is a proudly comprehensive school catering for
students of all abilities and interests.

The school has a vibrant learning environment and
students are given the opportunity to excel academically as
well as in sport, creative and performing arts, vocational
education, public speaking, leadership and a varied range
of cultural and social extra–curricular activities.

Proactive wellbeing programs enble our students to be fully
supported in their learning and personal development. The
school is recognised for its outstanding Aboriginal cultural
programs, inclusive system of support for students with
learning difficulties and active involment in community
events.

Experienced and dynamic teachers deliver high quality
programs within an inclusive and caring environment. Staff
actively seek and engage in ongoing professional learning
to improve and inform their practice.

The school has a strong focus on Positive Behaviour for
Learning (PBL), which has been embedded across the
range fo settings in the school. The increase in overall
student attendance, compliance in wearing the school
uniform and engagement indicators of high levels fo
student engagement with teh school and its identity. Our
active Student Representative Council (SRC) provides a
clear example of the benefits of this.

The school appreciates the ongoing support of an active
and committed P&C, which reflects the unique qualities of
our community.

Mullumbimby High School engaged in wide consultation
throughout the School Plan 2015–2017 cycle to evaluate
progress and inform the development of the School Plan
2018–2020. This included:

 • Senior Executive and Executive Workshops and
discussions.

 • Dedicated faculty and full staff workshops that
reviewed a range of data and welcomed feedback on
the development of major goals, strategic directions
and initiatives. Data reviewed included Sentral, PBL,
NAPLAN and HSC data in addition to staff, parent and
student surveys, including Tell Them From Me
surveys.

 • Alignment with contemporary research, including John
Hattie's research and the Centre for Education
Statistics and Evaluation (CESE) research What
Works Best: evidence–based practices to help
improve NSW student performance.

 • Consideration of the Melbourne Declaration, Premier's
Priorities and the Department of Education's strategic
directions.

 • External Validation in 2016, which significantly
informed the development of the School Plan
2018–2020.

 • Ongoing disucssions with the P&C. and parent
surveys completed at information nights.

 • Comprehensive reporting of School Plan 2015–17
outcomes and future directions through the Annual
School Report, newsletters, at staff meetings and P&C
meetings inviting comment and feedback.

 • Continual milestones planning, monitoring and
evaluation.

 • The work of teams, responsible for specific aspects of
the School Plan 2015–2017, in planning, monitoring
and evaluating progress and setting future directions.

 • Draft School Plan 2018–2020 presented to a full staff
meeting and a P&C meeting for feedback.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Enriching programs engaging
students

STRATEGIC
DIRECTION 2

Highly skilled, innovative and
supported staff and leaders

STRATEGIC
DIRECTION 3

Effective connections

Purpose:

To collaboratively develop rich teaching programs and
learning experiences that will motivate, engage and support
all our students to maximise their potential as learners.

Purpose:

To create a collaborative, relevant and engaging
professional learning environment to ensure a motivated
and highly qualified team developing and delivering
innovative and supportive learning experiences for our
students.

Purpose:

To continue building strong whole school community
connections to improve students' learning and wellbeing
outcomes.
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Strategic Direction 1: Enriching programs engaging students

Purpose

To collaboratively develop rich teaching
programs and learning experiences that will
motivate, engage and support all our
students to maximise their potential as
learners.

Improvement Measures

Improved senior student attendance data.

Increased proportion of students, who
begin the Preliminary HSC, achieving their
HSC, Year 12 Certificate or Certificate II
qualification.

Positive senior student feedback related to
levels of connection to the school and their
learning.

Positive student feedback related to levels
of engagement with STEM and Integrated
Curriculum.

People

Students

Increase student understanding, access
and capabilities using a variety of 21st
Century skills.

Senior students value study days/study
periods to maximise learning opportunities.

Staff

Staff committed to collaborate across KLA's
to inform program development.

Staff comfortable with and empowered to
share best practice in a collaborative
environment.

Staff to use relevant, evidence–based
learning and data to inform program
development in teaching practice.

Parents/Carers

Parents have information and strategies to
more fully support Stage 6 student learning.

Leaders

Leaders committed to the development of a
strong professional collaborative culture
across the school.

Processes

Strengthen Year 10–12 administrative
practices, monitoring processes, support
and teaching programs in order to enhance
students' engagement, connection to the
school, achievement and preparation for
further education or employment.

Collaboratively develop and implement rich,
integrated and future focused learning
experiences.

Evaluation Plan

Student survey, analysis of Sentral data
including attendance and wellbeing,
analysis of internal school data, staff and
parent survey data.

Analysis of senior school attendance.

Tell Them From Me survey data

Internal and external assessment data

Executive Team will monitor the
implementation of milestones and provide
feedback to their staff.

Practices and Products

Practices

Senior students demonstrating active
engagement with the school and their
learning and achieving success.

 

Students actively engaged in STEM and
Integrated Curriculum Courses.

Products

Students skilled in critical and creative
thinking, collaboration, problem solving,
communicating and using technology.
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Strategic Direction 2: Highly skilled, innovative and supported staff and leaders

Purpose

To create a collaborative, relevant and
engaging professional learning
environment to ensure a motivated and
highly qualified team developing and
delivering innovative and supportive
learning experiences for our students.

Improvement Measures

Increased proportion of Year 9 students at
or above expected growth in literacy and
numeracy.

Evidence of explicit literacy, numeracy and
differentiation strategies in teaching and
learning  programs and registration.

People

Students

Students will reach their potential and
improve educational outcomes through
actively engaging with teaching and
learning programs.

Staff

Staff enthusiastic and engaged with
developing and extending their professional
knowledge and practice.

Staff comfortable with and empowered to
share best practice in a collaborative
environment.

Staff confidently using relevant,
evidence–based learning and data to
inform program development and teaching

Leaders

Lead professional development that this
research based, collaborative and focussed
on the classroom.

Leaders further develop capacity to provide
effective feedback for their staff.

Parents/Carers

Parents are active, engaged and
supportive partners in their child's learning.

Processes

Continue to work with staff to implement
school–wide Literacy and Numeracy action
plans.

Support staff in designing and
implementing differentiated teaching and
learning strategies for students across the
range of abilities.

Professional learning aligned to the CESE
"What Works Best" Evidence–based
practices to help improve NSW student
performance resources to build the
capacity of staff to use relevant,
evidence–based learning and data to
enhance teaching practice.

Evaluation Plan

Professional Learning reviewed on a
regular basis through Performance and
Development Plan (PDP) and evaluation
processes.

Achievement and maintenance of teacher
accreditation at all levels.

Executive Team will monitor the
implementation of milestones and provide
feedback to their staff.

Practices and Products

Practices

Literacy and Numeracy strategies are
embedded in all classes resulting in
improved student growth data.

All teachers are confident and competent in
explicitly teaching literacy and numeracy to
improve student outcomes.

Teachers work together to evaluate and
differentiate teaching/learning programs,
strategies and practice..

Every teacher uses evidence–based
learning and data to inform teaching
practices.

Products

Teaching/learning programs are
differentiated for identified individual
student learning needs.

Increased staff confidence and
competence in implementing differentiated
teaching and learning strategies for
students across the range of abilities.
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Strategic Direction 3: Effective connections

Purpose

To continue building strong whole school
community connections to improve
students' learning and wellbeing outcomes.

Improvement Measures

Increased proportion of Aboriginal students
at or above expected growth in literacy and
numeracy.

Increased proportion of students reporting
positive relationships with teachers.

Increased proportion of enrolments from
feeder schools.

People

Students

Students engaged with the school and their
learning through enhanced relationships
with their teachers.

Staff

Staff actively engaged with all their
students, parents and community groups,
building positive relationships that enhance
the learning environment at Mullumbimby
High.

Parents/Carers

Parents and carers feel connected to the
school and participate actively in the school
community.

Leaders

Lead the school in connecting and
communicating with the broader community
and further enhancing positive
relationships.

Processes

Develop an Aboriginal Education School
Action Plan in consultation with the local
Aboriginal community to further strengthen
the school's engagement with the
Aboriginal Education Policy and meet the
Premier's priorities.

Engange the whole school community in
implementing an integrated approach to
student wellbeing that allows students to
connect, succeed and thrive.

Continued focus on building positive
partnerships with parents, the local
community, the media, businesses and
academia in order to enhance student
learning and promote the school.

Evaluation Plan

NAPLAN results and internal assessment.

Tell Them For Me survey data.

Enrolment data.

Executive Team will monitor the
implementation of milestones and provide
feedback to their staff.

Practices and Products

Practices

Aboriginal Action Plan reflecting greater
community collaboration and enhanced
student connections to their culture, their
learning and the school.

Bundjalung Language and 8 Ways
pedagogy are incorporated in
teaching./learning programs across the

Students are actively connected to and
supported in their learning, have positive
and respectful relationships.

Products

Mullumbimby High School is the school of
choice in the community.

Shared school–wide responsibility for
enhanced student outcomes is evident
through strong community engagement
and partnerships.

Students experience a sense of belonging
to their school and community.
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