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School background 2018–2020

School vision statement School context School planning process

To provide all students with diverse and challenging
opportunities to maximise their personal successes through
a supportive and dynamic learning environment.

Cootamundra High School (CHS) is a rural comprehensive
high school that services Cootamundra and the
surrounding rural community. CHS has a student
population of 320, which includes two multi categorical
classes. The school has 43 Aboriginal and Torres Strait
Islander students. Students are offered a wide range of
courses across all years and this includes Vocational
Education and Training courses at the local Cootamundra
TAFE. CHS students continually experience success in the
HSC and have access to a wide and varied extra–curricular
program. CHS has changing demographics that are clearly
influenced by the state of the rural economy. The school
has a Family Occupation Employment index of 128,
indicating the socioeconomic structure of the school. CHS
is a Positive Behaviour for Learning school with the core
values of respect, responsibility and excellence. CHS is
a ALARM school (A Learning and Responding Matrix) and
uses technology extensively in the teaching and learning
process. CHS staff is comprised of a balance of
experienced long–term teachers with younger and new
scheme teachers.

Cootamundra High school undertook an extensive school
self–evaluation process during 2014 and 2015 in the
development of this school plan. Part of this process
include:

 • Dare to Lead Collegial Snapshot.

 • ‘Tell them from me’ staff and student online surveys.

 • School Exit Survey from Year 12, 2014 students.

 • Parents and Citizens and Student Welfare Survey.

 • School Development Days, Staff meeting and Key
Learning Area processes that included HSC and
NAPLAN result analysis, suspension, attendance, and
welfare data analysis.

 • Across KLA teams in developing the three strategic
directions in the plan and the development of the
purpose, processes, products and practices within
each strategic direction.

 • Staff Teacher Professional Learning plans.

 • Parents and Citizens input through meetings.

 • School Executive meeting workshops.

 • HSC Analysis through the Results Analysis Package.

 • 'Positive Behaviour for Learning' data analysis.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Quality Teaching and Learning

STRATEGIC
DIRECTION 2

Improved Wellbeing Structures

STRATEGIC
DIRECTION 3

Enhanced Leadership
Opportunities

Purpose:

To develop a dynamic and stimulating teaching and
learning environment that provides for improved learning
outcomes for all students where academic successes are
extended.

Purpose:

To provide and improve the support structures for students
to develop the cognitive, social and emotional skills to exist
and flourish in the school and its wider community.

Purpose:

To build an inclusive school culture where all staff feel
valued, are involved and participate in the leadership
process so that professional skills are enhanced.
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Strategic Direction 1: Quality Teaching and Learning

Purpose

To develop a dynamic and stimulating
teaching and learning environment that
provides for improved learning outcomes
for all students where academic successes
are extended.

Improvement Measures

 • All students move along the Literacy
progressions with a specific emphasis
on writing and reading across the
curriculum.

 • Student “value added” data across 7 to
12 grows annually.

 • Increase in students achieving in the top
2 bands in external measures.

People

Leaders

 • Lead and model effective, collaborative
teaching to QTL practices that results in
quality teaching programs and
assessment practices.

 • Focus on academic success for all
students by affirming quality to
challenge and address
under–performance.

Staff

 • Staff implement effective classroom
practice that leads to improve learning
outcomes for all students.

 • Engage in collaborative teaching and
QTL practices and actively participate in
group and individual targeted internal
and external TPL.

 • All staff develop and maintain evaluative
teaching and learning collaborative
practices that support differentiation and
improved student learning outcomes.

Students

 • Maximize engagement and participation
in all learning opportunities including
targeted numeracy and literacy
programs.

Parents/Carers

 • Have a greater understanding of the
requirements for student academic and
social success.

 • Understand and promote with students
the use of structures that support
improved learning outcomes.

Processes

 • Evidenced based teaching and learning
models are utilized to enhance teacher
pedagogy.

 • Teacher Professional Learning is
targeted and linked to the school plan.

 • The Literacy progression, the “Quality
Teaching Framework” and the “A
Learning and Response Matrix” are
implemented and strengthened across
the school.

Evaluation Plan

 • HSC VALID and NAPLAN data analysis.

 • ‘Tell them from me Surveys’.

 • Staff self–analysis and collaborative
analysis processes.

 • Explore other external evaluation tools.
Analysis of school “grading data”.

 • Internal data including assessments.

Practices and Products

Practices

 • All staff and students incorporate and
demonstrate the ALARM process
through application and growth mindset
principles.

 • There is detailed analysis of NAPLAN /
HSC data to further support
differentiated teaching and learning
programs/ processes to enhance
student outcomes and the utilization of
alternate learning environments and
improved assessment for learning
strategies.

 • Explore QuickSmart or other
literacy/numeracy programs to extend
and support students.

Products

 • Staff demonstrate a working knowledge
and understanding of the QTL
framework and embed this in their daily
teaching and learning programs.

 • Overall external course results have
improved with cohorts achieving at or
above state average.

Printed on: 12 April, 2018Page 4 of 6 Cootamundra High School 8190 (2018-2020)



Strategic Direction 2: Improved Wellbeing Structures

Purpose

To provide and improve the support
structures for students to develop the
cognitive, social and emotional skills to
exist and flourish in the school and its wider
community.

Improvement Measures

 • Students demonstrate the core values
of Positive Behaviour for Learning of
Respect, Responsibility and Excellence.

 • Increased engagement of students in
their learning and all school activities

People

Leaders

 • Lead the focus on student and staff
wellbeing in order to create a happy
school where everyone is known and
valued.

 • Ensure that expectations of behaviour
are explicitly, consistently and
supportively applied across the school.

Staff

 • Participate in the implementation of
proactive, targeted education and whole
school wellbeing programs that support
improved student learning outcomes

 • Wellbeing processes and programs
effectively communicate to the whole
school community.

Students

 • Actively engage in whole school
educational and Wellbeing programs.

Parents/Carers

 • The school community has a greater
understanding of the
Wellbeingprograms delivered, which
support their students in maximizing
their learningoutcomes.

 • External agencies participate actively in
the wellbeing of students.

Processes

 • Implement and embed proactive
educational, cultural and social
development programs.

 • Utilise a diverse range of
communication platforms to inform and
engage the wider community

Evaluation Plan

 • Data analysis– PBL Points and Awards,
PBL–SET data, BoQ data, SENTRAL
data on Attendance, incidents and
Suspensions, LST referrals

 • Surveys– ‘Tell them from Me’.

 • Year 12 Exit Survey

Practices and Products

Practices

 • Improved whole school and targeted
wellbeing programs are established and
part of the school culture ie PBL, Mind
matters, Love Bites, Friends,Shine,
Strength

 • Innovative software programs support
the effective communication of
wellbeing issues to all stakeholders..

Products

 • Students, Parents and community have
high expectations and understand the
value of further education.

 • Positive, respectful relationships are
evident and widespread among
students and staff and promote students
wellbeing.
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Strategic Direction 3: Enhanced Leadership Opportunities

Purpose

To build an inclusive school culture where
all staff feel valued, are involved and
participate in the leadership process so that
professional skills are enhanced.

Improvement Measures

 • All staff actively participate in the
schools leadership processes.

 • The school proactive participates in
community activities and the community
utilize relevant school resources.

People

Leaders

 • Create opportunities for student and
staff leadership whilst maintaining a
focus on distributed leadership.

 • Lead teachers and non–teaching staff

Staff

 • Staff proactively participate in the
decision making processes within the
school.

 • Staff actively participate in and take
ownership of policy, and documentation
development and implantation.

Students

 • Positively participate in whole school
activities afforded to them and access
leadership opportunities afforded to
them.

Parents/Carers

 • Engage with the school in developing
and supporting students in the
educational endeavours.

 • Current School/University awareness
programs include parent and community
participation.

Processes

 • Staff participate and take a lead role in
extra curricula, Wellbeing, learning,
sporting, and cultural activities.

 • Staff and students participate in
community engagement activities.

Evaluation Plan

 • Parents & Citizens  attendance records,
minutes, surveys and activities.

 • School enrolment data.

 • PDP’s evaluation aligned to TPL
applications.

 • Staff Audit.

 • Leadership opportunities

Practices and Products

Practices

 • Staff demonstrate enhanced leadership
and communication skills.

 • School policies and documents have
been developed, enhanced and
communicated to all stakeholders as
validated by the School Excellence
Framework

Products

Staff are more empowered and more
confident to take on leadership roles and
extra curricula roles.

School policies and documents are
published, communicated and
implemented.
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