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School background 2018–2020

School vision statement School context School planning process

Wauchope High School is a comprehensive,
co–educational school and a member of the Bago
Community of Schools. Our focus is on providing
outstanding opportunities and educational experiences for
all students irrespective of the diverse educational pathway
they may choose.

Students are able to pursue, with equal ease and quality an
academic, vocational or multifaceted pathway to future
success and employment.

The school provides opportunity for students to develop
their sporting, cultural and social skills. The environment
created at the school provides excellent student wellbeing
support and aims to build creative, resilient and productive
young adults.

Wauchope High School is a rural school located in the
Hastings Valley, west of Port Macquarie. The school has
seen a gradual decline in student numbers due to pressure
from the breadth of schooling options available within the
area. 

Wauchope High School has always demonstrated strength
in the sporting arena and continues to provide a diverse
and rich sports program. It also has a strong link to TAFE
and provides a wide range of vocational pathways for its
students.

A significant number of students are achieving educational
success at a level that was not realised by their parents or
can be readily supported by family members. At the same
time many of our students suffer from the tyranny of rural
isolation, poor literacy skills and all the benefits and
challenges that come with being part of a small, close–knit
rural community.

The 2018–20 school plan has been well informed by a
series of consultation meetings with students, parents and
staff. The school executive have also spent considerable
time analysing a broad range of data which has been used
to inform the plan. 

Analysis of baseline and longitudinal data in relation to
attendance, suspension records and NAPLAN results has
provided clear strategic direction for the future. 

The school continually collects longitudinal data through
the use of the ‘Tell Them From Me’ school surveys and
began collecting data through this service in 2015. 

Ongoing consultation and conversation with the indigenous
community has informed the plan. 

All elements of the plan have been presented in draft to
each key stakeholder group with opportunity provided for
further input and refinement.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Future Focused Learning

STRATEGIC
DIRECTION 2

Quality Teaching

STRATEGIC
DIRECTION 3

Innovative Leadership

Purpose:

In our schools, young people will develop foundation skills
in literacy and numeracy, strong content knowledge and
the ability to learn, adapt and be responsible citizens. The
journey to excellence for students in NSW public schools
begins during the first important weeks of Kindergarten.

Every child brings a different set of experiences, knowledge
and skills to school with them, and understanding these is
essential to planning their individual learning paths. From
the earliest school days and throughout their time at
school, teachers use information about individual students’
capabilities and needs to plan for students’ learning so as
to engage them in rich learning experiences, developing
the vital skills for flourishing – now and in future years. By
sharing information about learning development, teachers
work in partnership with parents as active participants in
their children’s education.

At the other end of schooling, teachers and schools support
students to make successful transitions to future learning
and employment, with the skills to make informed
contributions as citizens and leaders.

Purpose:

In our schools, teachers demonstrate personal
responsibility for improving their teaching practice in order
to improve student learning. Student learning is
underpinned in excellent schools by high quality teaching.
Teaching in these schools is distinguished by universally
high levels of professionalism and commitment.

Lessons and learning opportunities are engaging and
teaching strategies are evidence–based. Individually and
collaboratively, teachers evaluate the effectiveness of their
teaching practices, including sophisticated analysis of
student engagement, learning growth and outcomes, to
plan for the ongoing learning of each student in their care.

Teachers take shared responsibility for student
improvement and contribute to a transparent learning
culture, including through the observation of each other’s
practices.

Purpose:

In our schools, school leaders enable a self–sustaining and
self–improving community that will continue to support the
highest levels of learning as a lasting legacy of their
contributions. Strong, strategic and effective leadership is
the cornerstone of school excellence.

Excellent leaders have a commitment to fostering a
school–wide culture of high expectations and a shared
sense of responsibility for student engagement, learning,
development and success. Students benefit from the
school’s planned and proactive engagement with parents
and the broader community.

Leaders in excellent schools ensure that operational
issues, such as resource allocation and accountability
requirements, serve the overarching strategic vision of the
school community.
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Strategic Direction 1: Future Focused Learning

Purpose

In our schools, young people will develop
foundation skills in literacy and numeracy,
strong content knowledge and the ability to
learn, adapt and be responsible citizens.
The journey to excellence for students in
NSW public schools begins during the first
important weeks of Kindergarten.

Every child brings a different set of
experiences, knowledge and skills to
school with them, and understanding these
is essential to planning their individual
learning paths. From the earliest school
days and throughout their time at school,
teachers use information about individual
students’ capabilities and needs to plan for
students’ learning so as to engage them in
rich learning experiences, developing the
vital skills for flourishing – now and in future
years. By sharing information about
learning development, teachers work in
partnership with parents as active
participants in their children’s education.

At the other end of schooling, teachers and
schools support students to make
successful transitions to future learning and
employment, with the skills to make
informed contributions as citizens and
leaders.

Improvement Measures

(ILCF)Students are given regular feedback
on assessments.

KLA's able to produce written and verbal
feedback as demonstrated in day Books,
Diaries and program registration

Samples of feedback sheets given to
students as attached to assessment tasks

People

Staff

Improvement Learning Culture –
Feedback

Actively participate in professional
development around effective feedback

Actively participate in the development of
feedback mechanisms and protocols using
NESA templates.

Effectively implement feedback methods
and protocols beginning with stage 6.

Students

Improvement Learning Culture –
Feedback

Students know and understand the reasons
for getting feedback

Students are providing teachers with
feedback on teaching and assessment
through constructive dialogue

Students

Improvement Learning Culture –
Learning Intentions

Explicit teaching of learning intentions and
success criteria and their role in engaging
in this.

Staff

Improvement Learning Culture –
Learning Intentions

Processes

Improvement Learning Culture –
Feedback

Improve staff written/verbal
feedback addressing student
learning against outcomes after
assessment

Greater consistency across KLAs providing
effective feedback. Focusing on:–

What is effective feedback?

Develop explicit performance criteria to
provide effective feedback

The effects of effective feedback on student
learning outcomes.

Improvement Learning Culture –
Learning Intentions

Intensive targeted PD on success criteria
and learning intentions

Future Focused Learning

Library upgrade targeting future focused
spaces, technology and Makerspace.

Target key personnel for PD around best
practice pedagogy for future focused
learning.

Evaluation Plan

The plan will be evaluated in Weeks 5 and
Weeks 9 of each week during the executive
meeting against the milestones.

A more thorough review will be conducted
Weeks 4 and 9 of term 4 to determine
milestones for following year.

Practices and Products

Practices

Improving Learning Culture – Feedback

Providing feedback before/during and after
assessment using the NESA templates.

Provide professional development within
KLA's around the how to provide feedbak
document.

Complete TTFM survey and use results to
determine if effective feedback is working.

Improving Learning Culture – Learning
Intentions

Learning intentions and success criteria is
a research driven teaching strategy that
has an increased effect on student learning
outcomes.

Products

Improvement Learning Culture
–Sustaining and Growing – There is
demonstrated commitment within the
school community to strengthen and deliver
on school learning priorities.

Improvement Learning Culture –
Feedback

improves student learning outcomes.

Improvement Learning Culture –
Learning Intentions

Given the research in this area; improved
student outcomes.
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Strategic Direction 1: Future Focused Learning

Improvement Measures

(ILCF)

TTFM survey results indicate an improved
use of feedback from assessments.

Professional development evaluations and
surveys.

The number of PDPs that identify
Feedback as an area for improvement

(ILCF and ILCLI) Faculties are effectively
moderating and discussing feedback
opening and constructively.

Faculty agenda/minutes

PDPs

(ILCF and ILCLI)

Feedback is affecting faculties cycles of:

 • Planning

 • Implementation

 • Assessment

 • Review and Confirmation

Registration and program evaluations
reflect faculty planning cycles across stage
6.

(ILCLI)

Increased use of learning intentions and
criteria among Stage 4 staff from 25% to
90%

(ILCLI)

Evidence of Learning Intentions in teaching
rounds.

People

Professional differentiated development.

Establish and maintain conversations
between staff.

Parents/Carers

Improvement Learning Culture –
Learning Intentions

Promote learning intentions and success
criteria using the school's communication
networks.

Parents/Carers

Improvement Learning Culture –
Learning Intentions

Sharing our learning intentions with
community partners to make learning more
significant for students.
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Strategic Direction 2: Quality Teaching

Purpose

In our schools, teachers demonstrate
personal responsibility for improving their
teaching practice in order to improve
student learning. Student learning is
underpinned in excellent schools by high
quality teaching. Teaching in these schools
is distinguished by universally high levels of
professionalism and commitment.

Lessons and learning opportunities are
engaging and teaching strategies are
evidence–based. Individually and
collaboratively, teachers evaluate the
effectiveness of their teaching practices,
including sophisticated analysis of student
engagement, learning growth and
outcomes, to plan for the ongoing learning
of each student in their care.

Teachers take shared responsibility for
student improvement and contribute to a
transparent learning culture, including
through the observation of each other’s
practices.

Improvement Measures

Year 7 program

 • Reduction in Year 7 Sentral Entries by
10% as compared to 2017

 • An increase in positive Sentral entries
by 10% as compared to 2017

 • Classroom based literacy assessment
demonstrates ongoing improvement in
writing

Literacy/Numeracy Processes

 • Ongoing Professional Learning in
Pedagogy best practice evidenced by
engaging with PETAA accredited

People

Leaders

Deputy Principal – Year 7
Project. Instructional Leader and Deputy
principal Year 7 will be leading professional
learning to support school plan strategies in
Year 7 classrooms.

Instructional Leader –
Literacy/Numeracy professional
learning; literacy teams;
instructional rounds. 

All Head Teachers – Literacy/Numeracy
project and instructional rounds.

PBL team – Merit scheme review
implementation. PBL Classroom.
Professional learning on merit scheme,
PBL strategies and common language.
Engage with student leaders around active
student voice.

Attendance Head Teacher

Monitor and respond to student attendance
data.

Staff

All teaching staff – Literacy/Numeracy
strategies professional learning; literacy
teams; learning intentions & success
criteria; merit review implementation. 

Aspiring leaders – instructional rounds

Students

Student Leaders – Active Student Voice

Student engagement from the Student
Representative Council(SRC) in Positive

Processes

Year 7 project

Goal is to deliver

 •  engaging lessons with high
expectations 

 • consistent classroom management
practices which cater for a diverse
range of students.

Emphasis on consistent classroom
practice:

 • PBL

 • Assessment and feedback for learning
(including literacy learning)

 • High expectations and higher order
thinking

Literacy teams

Teachers–collaborative stakeholders in the
learning community – KLA teams continue
to embed common explicit literacy
practices. Shared strategies, common
language, and collaboratively built  skills.

Professional Learning
Literacy/Numeracy

Teachers as Literacy and Numeracy
Leaders in every classroom – learning
experiences are engaging and teaching
strategies are evidence–based.  

 Instructional Rounds

Leading systematic improvements in
teaching and learning –teachers clarify &
respond to data to shape and modify the
knowledge and practice repertoire of the
learning community. Teachers identify a

Practices and Products

Practices

Year 7 project

 • Regular fortnightly meeting of year 7
class teams of teachers.

 • PBL systems embedded in the
classroom.

Literacy teams

KLA teams backward map literacy skills.
Scope and sequence – stages 6–4
compiled and published to inform teaching
sequences. Instructional leader collate and
devise digital platform to share and
communicate resources and strategies.

Professional learning literacy/numeracy

Teachers engage in Professional Learning
which contributes to a  learning culture
which is evidence based and includes the
observation of each other’s practices and
ongoing professional dialogue focusing on
continual improvement. Instructional
Leader to engage Professional Learning
Consultant from PETAA to work with
whole staff on integrating reading and
writing strategies across the disciplines. In
particular, metalanguage and grammar.

Instructional Rounds

Cross–KLA teaching rounds, led initially by
head teachers and aspiring leaders,
engage in instructional rounds. Data
informs focus of practice for observations.
Projected collaborative engagement to
include access to regular participation in
instructional rounds for all teaching staff.

Student Wellbeing – Student
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Strategic Direction 2: Quality Teaching

Improvement Measures

training for all staff.

 • Increased collaborative practice and
dialogue demonstrated by backward
mapping literacy skills products;
common language across KLA around
literacy strategies, learning intentions &
success criteria. Documented in
published digital format.

 • All head teachers and aspiring leaders
engaged in instructional rounds.

Student Wellbeing – Student
Responsibility

Student Wellbeing – Attendance

 • Reduction of 5%in negative Sentral
entries

 • A 5% increase in positive Sentral entries

 • An increase in average attendance
rates to greater than the state average.

 • Reduction of 10%suspension Sentral
entries

People

Behaviour Learning (PBL).

Year 7 students – consistent PBL and
classroom management practices in place.

Students transition from Primary School to
High School supported by a program that
develops shared approaches and
understanding. 

Whole student body

 • Immersion in reviewed merit scheme

 • Attendance targeted

 • Experiencing learning intentions and
success criteria.

Parents/Carers

Year 7 program

Increased communication with parents will
be facilitated through regular meetings and
conference calls.

Positive Behaviour for Learning – Merit
scheme review implementation.

Parents/carers informed of revised system
via a range of communications and have
increased awareness of their child's
progress earlier and more consistently.

Student Responsibility 
Promote learning intentions and success
criteria using the schools communication
(Parent–Student Portal)

Community Partners

Positive Behaviour for Learning – Merit
scheme review implementation.

Processes

focus of practice for lesson observation &
build collaborative systems & practices
around this focus.

Student Wellbeing – Student
Responsibility

Positive Behaviour for Learning – Merit
scheme review implementation. PBL
Classroom.

Students to be positively immersed in their
learning and behaviour through staff
engaged in PBL professional Learning,
introduction of revised merit and
acknowledgement systems enhanced links
with the wider community.

Student Wellbeing – Attendance

Attendance Head Teacher

Consistent monitoring of student
attendance through Sentral data to
effectively enhances student engagement
with their learning.

Evaluation Plan

The plan will be evaluated in Weeks 5 and
Weeks 9 of each week during the executive
meeting against the milestones.

A more thorough review will be conducted
Weeks 4 and 9 of term 4 to determine
milestones for following year.

Practices and Products

Responsibility

 • Ongoing PBL professional learning for
all staff

 • Active engagement by all staff in merit
scheme implementation

 • Communication of revised
acknowledgement system and
implications for parent and community
contact.

Student Wellbeing – Attendance

HT attendance uses data reports to
respond to problem behaviour.
Communicates with Learning Support
Team.

Communication to whole staff regarding
accurate marking of PxP

Products

Year 7 Program

 • Regular communication of learning
intentions and behaviour expectations.
Common language embedded in
practice across the school community in
relation to assessment, literacy,
expectations and the teaching of higher
order thinking.

 • Timely and regular parent and
community links.

Literacy teams

A shared scope and sequence of KLA task
literacy demands Stages 4–6 linked to
specific literacy strategies. Scope and
sequence used to support transference, &
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Strategic Direction 2: Quality Teaching

People

 •  Communication with local business
body reinforcement of common
language ‘Right Place, Right Time’. 

 • Raising awareness of rigor in revised
acknowledgement system.

Increased connections with Police Liaison
Offic

er.

Practices and Products

streamline the learning process for
students. Published digitally

Instructional Rounds

 • Use student performance data  to
evaluate teaching practices.

 • Provide explicit, specific and timely
formative feedback to students on how
to improve

Student Wellbeing – Student
Responsibility

Staff consistently implement whole–school
approach to well being that has clearly
defined behavioural expectations and
creates a positive teaching and learning
environment in line with PBL matrix and
reviewed acknowledgement system.

Increased positive Sentral data on student
wellbeing with improvement on academic
performance in Key Learning Areas.

Students engaged and responsible for their
own learning, seeking highler levels of the
acknowledgement system.

Parents/carers responsive to increased
communication regarding their child's
attitude and progress.

Business community acknowledges rigor of
WHS merit scheme.

Student Wellbeing – Student
Responsibility

Attendance system as part of merit review
implemented.
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Strategic Direction 2: Quality Teaching

Practices and Products

Average student attendance rates for
Wauchope High School are higher than the
state average.
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Strategic Direction 3: Innovative Leadership

Purpose

In our schools, school leaders enable a
self–sustaining and self–improving
community that will continue to support the
highest levels of learning as a lasting
legacy of their contributions. Strong,
strategic and effective leadership is the
cornerstone of school excellence.

Excellent leaders have a commitment to
fostering a school–wide culture of high
expectations and a shared sense of
responsibility for student engagement,
learning, development and success.
Students benefit from the school’s planned
and proactive engagement with parents
and the broader community.

Leaders in excellent schools ensure that
operational issues, such as resource
allocation and accountability requirements,
serve the overarching strategic vision of the
school community.

Improvement Measures

Promote the School in the Community

Attendance at volunteer days (ANZAC,
exc.)

Uniform

Attendance a school

Tell Them From Me

P&C involvement

Student course and teacher review

School Planning, Leadership Capacity
and Accountability

People

Leaders

Management Practices and Processes

Deputy Principal will work with the team to
ensure that the parent portal  is supported
by professional learning and is used widely
to communicate with parents.

Staff

Management Practices and Processes

Staff, after training and development, use
the parent portal to communicate with
parents.

Parents/Carers

Management Practices and Processes

Parents/carers make use of the parent
portal.

They are encouraged to use the parent
portal whenever contact is made with the
school and the issue could have been
managed more effectively through the
information in the portal.

Students

Promote the School in the Community

Build school pride in students

Expose students to successful former
students

Show students exemplar examples of
assessments, exams and in–depth
projects.

Processes

Management Practices and Processes

Sentral Communication with parents –
setting up anduse of the Parent Portal (Jim)

School Planning, Leadership Capacity
Development and Accountability.

Ongoing leadership, evaluation and review
of school plan by school leadership team.

Promote the school in the community

HT’s– ensure the establishment of teaching
products that can be incorporated into fetes
and community events

HT's – have students evaluate and review
heir experience of courses and teacher at
the end of the year. 

Social Media Strategic Plan

Promote the school in the comminity
through a balanced approach improving
two way communication with he
community, including surveys and polls.

Evaluation Plan

The plan will be evaluated in Weeks 5 and
Weeks 9 of each week during the executive
meeting against the milestones.

A more thorough review will be conducted
Weeks 4 and 9 of term 4 to determine
milestones for following year.

Practices and Products

Practices

Management Practices and Processes

The school community is enhanced
through effective use of the parent portal.

Engagement with processes that promote
the school in the community resulting in
higher 6 to 7 retention

Executive and staff take on leadership roles
and accountability of processes in the
school plan

Promote the School in the Community

The school community is enhanced
through effective use of the parent portal.

Engagement with processes that promote
the school in the community

Executive and staff take on leadership roles
and accountability of processes in the
school plan

Products

Parent Portal– Delivering

Administrative practices effectively support
school operations and the teaching and
learning activity of the school

Promote the school in the community –
Sustaining and Growing 

The school has productive relationships
with external agencies such as universities,
business, industry and community
organisations to improve educational
opportunities for students.
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Strategic Direction 3: Innovative Leadership

Improvement Measures

School leaders are working to implement
their process in the school plan

Milestones indicate that the school plan is
being implemented

Annual evaluation informs 2019 milestones

People

Show students how to use the new rewards
system

Leaders

School Planning, Implementation and
Reporting

Executive have worked with staff to lead
the school plan. They will continue
leadership of the school plan by regularly
evaluating the plan against the milestones
and adjusting where necessary. 

Staff

Promote the School in the Community

Provide ideas on how to incorporate
community with teaching

Provide networking opportunities for staff
with community leaders so they make
common goals

Establish nominated teacher mentors to
assist in organising complex events

Clear goals which are included in PDP’s
(CT/HT)

Build school pride in teaching staff

Training in using Student Portal

Provide training for identified teachers in
organisation skills

Parents/Carers

Promote the School in the Community

Practices and Products

Higher % enrolment of year 6 students in
local feeder schools

Promote the school in the community –
Delivering 

The school community is positive about
educational provision.

End of year 7–10 community service event
completed.

Each KLA have event proposed and are in
planning for 2019

School Planning, Implementation and
Reporting – Sustaining and Growing

Clear processes, with accompanying
timelines and milestones, direct the school
towards effective implementation of the
school plan.
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Strategic Direction 3: Innovative Leadership

People

Train to use parent Portal

Show importance of success at school

Community Partners

Promote the School in the Community

Engage in meet teacher days

Provide details and contacts with teaching
staff

Understanding about the quality of students
at Wauchope HS

Staff

Social Media Strategic Plan

Staff engage with promotions officer to
ensure a balanced promotion of subjects
nd activities offered by WHS

Community Partners

Social Media Strategic Plan

Develop links with service groups through
social media.

Parents/Carers

Social Media strategic Plan

Parent/carer involvement with the school
will be enhanced through a more strategic
use of social media.

Printed on: 13 April, 2018Page 12 of 12 Wauchope High School 8173 (2018-2020)


