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School background 2018–2020

School vision statement School context School planning process

Coffs Harbour High School students, staff and parents
develop and maintain positive partnerships which foster an
inclusive and excellent learning environment.

Established in 1938 as the first high school of the district,
Coffs Harbour High School has a proud tradition of
delivering quality education. The 1020 students, include 97
Aboriginal and Torres Strait Islander students. An intensive
English program supports new arrivals from diverse
language backgrounds. Students enrolling at our school
come from the town centre, the northern beach suburbs
and up until 2018 the Orara Valley hinterland. There will be
a change of zoning from 2019 to cater to evolving
demographics of Coffs Harbour. The school offers an
extensive curriculum drawing heavily on the natural riches
of our coastal environment to support learning experiences
in different KLAs. There is strong student participation in a
wide range of sporting and artistic endeavours. CHHS
bases its student welfare system around the four Cs:
cooperation, courtesy, care and commitment. CHHS is
proud to be a regional school hosting a
Confucius Classroom and in 2018 students will
participate in the school's sixth visit to China. The school
enjoys very active support from parents and the wider
community.

The School Plan has been developed with input from Coffs
Harbour staff, students and parents.

The school vision statement was the result of all teachers,
and the school P&C committee detailing their priorities via
a “Shared Vision” activity. These were condensed into a
draft statement and revised into its final form.

The school context was detailed by the executive team with
feedback  from staff and P & C.

School Strategic Directions were arrived at via a
combination of analysing student performance data;
evaluating student surveys and prioritising DoE initiatives.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Personalised Learning and
Support

STRATEGIC
DIRECTION 2

Quality programs, quality
pedagogy

STRATEGIC
DIRECTION 3

Building connections

Purpose:

To deliver effective and differentiated personalised learning
and support so that every student is known, valued and
cared for in our school and is engaged and challenged to
continue to learn.

Purpose:

To enhance student learning through the development of
quality teaching programs and pedagogy, differentiated for
the range of students in our school, and which develop a
strong foundation in literacy and numeracy and develop
higher order thinking.

Purpose:

To build strong connections with the local and wider
community, including alumni, so that our young people
finish school well prepared for higher education, training
and work.
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Strategic Direction 1: Personalised Learning and Support

Purpose

To deliver effective and differentiated
personalised learning and support so that
every student is known, valued and cared
for in our school and is engaged and
challenged to continue to learn.

Improvement Measures

The education of students with complex
learning and support needs is effective and
allows for a successful transition from the
Lighthouse Learning Space to mainstream
classes.

Students are enabled to make positive
choices around their learning and are more
engaged with their education.

Students who previously would have likely
accessed education through Distance
Education, will now be supported in the
LLS, utilising a flexible and individualised
approach.

Increase in the percentage of Year 9
students supported through the LLS
completing all aspects of NAPLAN testing.

People

Staff

Class teachers provide high
quality personalised learning and adjusted
content for their students, and liaise
with, the support staff within the
Lighthouse Learning Space who deliver
and implement adjustments. within the
program.

Students

Students with a range of learning and
well–being needs are supported
in engaging with learning and maintaining
positive school attendance.

Staff

Staff can confidently support students to
engage with productive self evaluation of
learning and set aspirational learning goals

Processes

Establish, resource, develop referral
processes, and review practices for
personalised learning in the Lighthouse
Learning Space

Develop reflective evaluation measures
that ensure effective personalised learning
is occurring within the space.

Evaluation Plan

Analyse data on referrals to Distance
Education.

Qualitative feedback from students
accessing the LLS as well as their parents
and carers..

SENTRAL data around fractional truancy
improves throughout the life of the
program. 

Higher completion rate of assessment
tasks for students involved in the program.

Practices and Products

Practices

The Lighthouse Learning Space has a
clear system for referral of students.

Students are assisted by Learning and
Support teachers to engage in quality
learning enabling them to reengage with
mainstream classes.

Personalised Learning and Support Plans
(PLASPs) are created for students regularly
attending the LLS. These will be updated
throughout the year with the ultimate goal
of equipping students with the skills and
confidence to thrive in a mainstream class
setting.

Regular feedback will be sought from
students and staff to ensure that the LLS
continues to meet the diverse needs of our
students and is constantly evolving and
improving.

Products

Students know that they will be supported
to engage in learning while resolving
mental health and behavioural problems. 

Teachers understand that some students
require higher levels of support at certain
periods of their schooling, but benefit from
remaining connected with mainstream
classes.
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Strategic Direction 2: Quality programs, quality pedagogy

Purpose

To enhance student learning through the
development of quality teaching programs
and pedagogy, differentiated for the range
of students in our school, and
which develop a strong foundation in
literacy and numeracy and develop higher
order thinking.

Improvement Measures

Each KLA, led by the Head Teacher, will
collaboratively plan, implement and
evaluate quality teaching programs which
comply with NESA requirements and
successfully meet standards of internal
school audit.

The PDP process of staff will involve
observation, coaching and mentoring by
supervisors to improve pedagogy in
classrooms, with a focus on literacy and
numeracy, deep content knowledge,
 differentiation and higher order thinking
skills.

Continue to achieve state average or
above in  the area of student
growth in literacy and numeracy tests.

People

Leaders

Head Teachers will collaborate with
collegiate groups and faculty staff to
improve faculty programs, assessment,
evaluation and registration to comply with
internal school audit..

Leaders

Head Teachers will observe lessons of
each staff member and provide coaching
and mentoring to improve pedagogy with a
focus on literacy and numeracy, deep
content knowledge, differentiation and
higher order thinking skills.

Staff

Teachers will demonstrate personal
responsibility for improvement in their
teaching practice in order to improve
student learning through reflection,
registration and completing NCCD
collection.

Processes

Evidence relating to the standard of
teaching in stage 4, specifically;
consistency in teacher judgement, syllabus
outcomes, scope and sequences, teaching
programs, assessment records, samples of
student work, teacher reflection including
strategies used to engage diverse student
population.

Evidence of assessment policies and
procedures for stage 6 including
organisation of assessment tasks,
components and weightings, scheduling of
tasks, and allocation and recording of
grades.

Completion of PDP process involving
observation, coaching and mentoring of all
staff to improve their practice in targeted
areas, including literacy and numeracy.

Evaluation Plan

Observation by supervisors of a minimum
of two lessons with  follow up coaching and
mentoring to achieve improvement in
targeted areas.

Internal school audit of all teaching and
learning programs to ensure they meet
NESA requirements.

Practices and Products

Practices

All teaching staff will understand and
comply with NESA requirements and
deliver quality programs and quality
pedagogy.

All staff will actively engage with the PDP
process in order to generate improvement
in personal practice, programs and
pedagogy to enhance student growth and
engagement in learning.

Products

All teaching programs will meet NESA
requirements.

Improved student growth in literacy and
numeracy, deep content knowledge,
engagement and higher order thinking.
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Strategic Direction 3: Building connections

Purpose

To build strong connections with the local
and wider community, including alumni, so
that our young people finish school well
prepared for higher education, training and
work.

Improvement Measures

Student feedback on alumni initiatives
demonstrates fuller understanding between
school and post school options.

Increase in the percentage of students
engaging in work placements and
traineeships.

Increase in students undertaking school
based VET.

Higher level of engagement of Year 11
students as measured through Sentral
Wellbeing and Attendance data.

People

People

Teachers are able to draw on success
stories of previous students to help
broaden career choices for students.

People

Students participate in work placements
and work experience and develop more
accurate picture of future work possibilities.

People

Teachers draw on VET and FSK skills to
broaden curriculum offerings.

Processes

Broaden Stage 6 curriculum to include
tailored ROSA pathway.

Implement alumni days to encourage
STEM career paths.

Develop a wider range of pathways for
participation in vocational and workplace
training for both Stage 5 and 6.

Evaluation Plan

Analyse data from Year 12 destination
surveys.

Analyse (qualitative and Sentral wellbeing)
impact of work placement in Stage 5 on
overall engagement.

Trial ROSA pathway program in place for
2019.

Practices and Products

Practices

School holds Back to Coffs Harbour STEM
motivational day featuring recent alumni
pursing Science pathways.

Increase the number of students
participting in Stage 5 TAFE VET tasters
and work placement.

Curriculum in Stage 6 targeted and
expanded to offer a workplace specific
ROSA pathway program.

Implement Collaborative film project
between vocational educators, local
employers and Business NSW to develop
workplace connections.

Products

Students pursue careers in Science,
Engineering, Health and Mathematics.

Stage 5 students understand the value and
rigour of trade qualifications.

Successful trial of Stage 6 ROSA
curriculum tailored for students seeking
employment prior to completion of Year 12.
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