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School background 2018–2020

School vision statement School context School planning process

At Newtown Public School we develop confident,
creative and resilient students, within an innovative
and collaborative learning community that encourages
curiosity, optimism and mutual respect.

Our students will be able to make sense of their world,
think about why things are the way they are and
imagine what they could become.

Newtown Public School is a comprehensive primary school
for 411 students from Kindergarten to Year 6. The school is
located in the heart of Sydney’s Inner West. Our school
community is a diverse and vibrant mix of inner city
families.

The school provides a comprehensive curriculum with a
focus on working closely with the school community, as
well as other local primary and secondary schools as a
community of shared practice.

A strong foundation of school improvement in Literacy and
Numeracy is balanced with an emphasis on specialist
teaching in the arts and rich cross–curricular learning.

Through school improvement initiatives in the 2015–2017
planning cycle, Newtown Public School has achieved
steady academic growth as demonstrated in large value
added measures in the school’s NAPLAN results. Working
to achieve excellence in Literacy and Numeracy, remain
key focus areas for our 2018–2020 School Plan.

Emphasis is placed on quality teaching and continuous
improvement of learning outcomes for all students. Our
school is committed to providing rich programs to develop
skills in critical thinking, problem solving, communication,
collaboration and technology to enable all students to
reach their full potential educationally, socially and
emotionally.

Our school committed to community partnership as part of
the Newtown Network of Schools (Newtown, Darlington,
Camdenville, Newtown North, Tempe Public Schools and
Australia Street Infants School), where parents, students
and staff will work together to develop self and others to
strive for excellence and to inspire a culture of collaboration
and innovation.

The planning process for the 2018–2020 School Plan was
undertaken as a collaboration between staff, students and
the parent & carer community. The school plan is the result
of a process of whole school communication and data
collection.

All staff actively participated in professional learning
workshops that included:

 • A re–examination of skills for the 21st Century and
Future Focused learning concepts

 • An annual evaluation of 2015–2017 planning
initiatives 

 • Identifying targets – 'where to next' including
evaluation of current programs and initiatives

 • Reviewing the school’s Vision Statement

School executive participated in 3 whole day workshops
examining school data and appreciative inquiry into 'what
worked well' in the former plan. They attended the 'School
Planning Intensive' facilitated by CESE constructing the
three strategic directions that built on the successes of the
previous plan.

School executive had a full day planning in collaboration
with four other executive teams from the Newtown Network
of Schools. They determined the 5Ps as a draft for a
shared network Strategic Direction 3. Student data from
Tell Them from Me Survey founded the future directions of
wellbeing and learning practices. 

Three community discussions were held in term 4, 2017.
Topics included; community expectations for homework;
future focused learning; community partnership and;
building communication initiatives that strengthen the
learning partnership.

Strategic initiatives were shared with staff and the school's
P&C in Term 1 2018 and the 2018–2020 School Plan was
completed and endorsed by the school's Staff, the Student
Leadership Team and Parents & Citizens Association at
the start of Term 2 2018.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Successful students

STRATEGIC
DIRECTION 2

Quality Teaching

STRATEGIC
DIRECTION 3

Educational Leadership

Purpose:

Future focused curriculum and school wellbeing policies
and practices promote high levels of engagement,
challenge and collaboration.

Purpose:

Strengthening teacher capacity in using formative
assessment to ensure that every student experiences
quality teaching and learning success in literacy and
numeracy.

Purpose:

The principal and school leadership team
model Instructional Leadership and capacity building in a
culture of high expectations, focused on staff learning and
community partnerships that optimise the learning
progress of every student.
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Strategic Direction 1: Successful students

Purpose

Future focused curriculum and school
wellbeing policies and practices promote
high levels of engagement, challenge and
collaboration.

Improvement Measures

Integrated units of work embedding the
fundamentals of STEAM (Science,
Technology, Engineering, Arts,
Mathematics) and inquiry–based learning,
demonstrate increasing complexity in
content 2018–2020.

Explicitly programmed opportunities for
students to collaborate with each other and
with relevant experts to explore problems
that have a basis in the real world, are
evident in every stage program.

Responses from students in Tell Them
from Me measures indicate continued
increase in the following domains:

Social and Emotional domains –Intellectual
Engagement; Interest and Motivation;
Effort; Skill–Challenge.  

Quality Instruction domain – Effective
Learning Time; Relevance; Rigour

A system for incremental recording
indicates that all students are engaged in
setting and reviewing personal goals for
literacy, numeracy and social growth, at
regular intervals, building on previous
attainment.

All students have a SENTRAL learner
profile, documenting elements of learning
and wellbeing to support measured

People

Students

Students are engaged in a collaborative
culture as they work on becoming critical
and creative thinkers. They set goals for
their learning and experience success
academically, socially and emotionally.

Staff

Staff work together collaboratively to
innovate current curriculum planning
practices. They know each learner
and support their academic, social and
emotional development through their daily
practice.

Leaders

Leaders provide clear processes and
procedures to support consistent
approaches to wellbeing and
future–focused curriculum delivery and
assessment.

Parents/Carers

Parents and carers are informed as
learning partners and support
future–focused learning, school wellbeing
initiatives and share high expectations for
student achievement.

Community Partners

Community partners enrich curriculum
programs by contributing their expertise
and partnership in the pursuit of relevant,
real life, learning opportunities for students
and staff.

Processes

Embedding STEAM

All teachers, through a process of
professional learning and mentoring,
explicitly embed STEAM into integrated,
inquiry–based units of work.

School Wellbeing

All staff ensure the application of whole
school approaches to wellbeing,
specifically: growth mindset,
strengths–based learning and goal setting.

Student Voice

All students are engaged in leadership
opportunities that promote 'student voice'
and authentic opportunities for making a
difference in their school and the local
community.

Evaluation Plan

Teacher guided student self–evaluation for
every student twice a term (min) to ensure
literacy and numeracy goals are
appropriately challenging.

STEAM facilitation team in collaboration
with stage supervisors conduct term and
semester evaluations of integrated units of
work to monitor innovation, inquiry–based
learning and STEAM integration.

Collection of strengths and growth mind set
lessons at end of each term to compile for
future use.

Students attendance at leadership team
meetings and achievement of team goals 
indicates level of engagement and informs
future directions. 

Practices and Products

Practices

Professional learning targets the
embedding of STEAM across the
curriculum and the 'how to' of integrated,
inquiry–based programming.

Teachers consistently implement strengths
based learning initiatives and promote a
growth mindset through regular
goal–setting with students, as articulated in
the annual School Wellbeing Scope and
Sequence.

Teachers lead student
leadership initiatives, in collaboration with
students, with clear expectations, goals and
outcomes.

Community engagement opportunities are
embedded and are visible, with regular
updates available via the website and
home–school communications.

Teachers create and update student
learner profile for each student in
SENTRAL – covering aspects of learning
and wellbeing in order to track student
development over time (academic, social,
emotional).

Products

Rich learning that incorporates the 4Cs and
STEAM integration engages students
in inquiry–based learning.

A school–wide coding system is used
throughout curriculum programming
documents, ensuring a focus on learning
across the curriculum through the  general
capabilities, cross curricular links, the
4Cs and important learning.
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Strategic Direction 1: Successful students

Improvement Measures

improvement in engagement and
achievement in literacy and numeracy
(updated end of each semester).

Practices and Products

School wellbeing processes and practices
are clearly documented and are reflected
explicitly in all teacher programs. 

A well planned and strategically
implemented system exists where students
set and achieve learning goals that are
individualised and target measurable skill
growth.
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Strategic Direction 2: Quality Teaching

Purpose

Strengthening teacher capacity in using
formative assessment to ensure that every
student experiences quality teaching and
learning success in literacy and numeracy.

Improvement Measures

NAPLAN data over three years (2017
baseline) indicates a sustained increase in
the percentage of students achieving
proficiency (top two bands) in NAPLAN for
reading, writing and numeracy.

Teachers report increasing confidence and
frequency through Tell Them from Me data
in the following domains: Data Informs
Practice; Teaching Strategies; Challenging
and Visible Goals; Planned Learning
Opportunities; Quality
Feedback; Overcoming Obstacles to
Learning

Increased evidence of quality instruction,
support for learning, high expectations for
learning through in Tell Them from Me
domains: Quality Instruction: Effective
Learning Time; Relevance; Rigour
& Classroom Context: Positive
Teacher–Student Relations; Positive
Learning Climate; Expectations for

Ongoing self–evaluation linked to the NSW
Professional Teaching Standards and the
Quality Teaching Framework indicates all
teachers are achieving professional
goals set to improve practice.

People

Students

Students are engaged and challenged.
They know what they are learning, why
they are learning it and where to next for
improvement in their skills.

Staff

Teachers actively collaborate in deliberate
practice to drive ongoing improvement in
school wide teaching practices and
pedagogy. 

Leaders

Leaders construct explicit systems that
facilitate professional dialogue,
collaboration, classroom observation, the
modelling of effective practice and
provision of specific and timely feedback.

Parents/Carers

Parents are engaged in the feedback cycle
and regularly engage with teachers and
students to strengthen student outcomes.

Community Partners

Community partnerships connect teachers
and students across schools to enhance
learning for all.

Processes

Formative Assessment

Teachers collaborate in Teacher Learning
Communities (TLCs) to set and monitor
individual professional goals that target the
effective use of formative assessment
strategies in literacy and numeracy.

Cultures of Thinking

All teachers, through professional learning
and action research, embed strategies that
contribute to building a school–wide culture
of critical and creative thinking.

Cross–School Professional Learning

Participation in the Newtown Network of
Schools provides opportunities for
professional learning and collaboration in
order to improve Literacy and Numeracy
pedagogy across schools.

Evaluation Plan

Teacher evaluation of professional learning
modules for formative assessment at the
end of each session.

Teachers work in TLCs to give and receive
explicit feedback for the goals they set
each month.

Supervisors check in with teachers to
track implementation of visible learning and
formative assessment goals each fortnight.

Students evaluate their level of participation
in critical and creative thinking in some
lessons (Cultures of thinking).

Students feedback given re; formative
assessment in lessons targeted by

Practices and Products

Practices

Teachers engage in a program of
deliberate practice in formative assessment
through professional learning,
implementation of strategies, peer
observation and mutual feedback.

Teachers explicitly program opportunities
for daily practice in using a range of
thinking routines to actively develop the
thinking dispositions of their students.

Leaders ensure a systematic and cohesive
plan for professional learning and
collaboration to improve pedagogical
practice within and across schools.

Products

Students are interested, motivated and
challenged.

Regular formative assessment motivates
students towards higher levels of
achievement in literacy and numeracy and
across the curriculum.

Every classroom is culture of thinking.

Curriculum programs are written
collaboratively and according schedules.

Teaching of programs is responsive to
regular and ongoing formative assessment
in every classroom..
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Strategic Direction 2: Quality Teaching

Processes

teachers.

Self–reflection matrix indicates schools and
teachers have a growing commitment to
and understanding of quality mathematics
programming and teaching as a result of
Newtown Network PL Hub initiatives.
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Strategic Direction 3: Educational Leadership

Purpose

The principal and school leadership team
model Instructional Leadership and
capacity building in a culture of high
expectations, focused on staff learning and
community partnerships that optimise the
learning progress of every student.

Improvement Measures

Evaluations of 'Learning Sprints' shows
identified students are making measurable
progress in targeted skills in Literacy and
Numeracy using PLAN/PLAN2 cluster
markers.

NAPLAN, PLAN/2 and PAT data indicates
an upward shift in performance trend data
for all students as evidence of Bump It Up
approach. Baseline data for Year 3
students is comparable to statistically
similar schools.

Ongoing evaluation of teacher professional
learning (Teacher Professional Learning)
and the achievement of PDP
goals indicates teachers identify a strong
connection between their learning and
improvement in classroom practice,
specifically, in the use of formative
assessment.

Annual analysis of tell Them from Me data
to triangulate important measures
including; Partners in Learning for parents;
Drivers of Student Outcomes for students
and; School and Classroom context for
teachers.

Lesson observations and supervision
indicate that every teacher demonstrates
regular and ongoing use of the principles
of Visible Learning in each lesson through:
Learning Intentions, Success Criteria &
relevance; regular and timely feedback

People

Students

Students demonstrate high levels of
participation in all areas of school life and
have high expectations for their own
success in learning and wellbeing.

Staff

Staff confidently use school based and
standardised data to inform
improvements in practice.  Teachers are
effective in identifying the individual
learning needs of students in Literacy and
Numeracy and can adjust learning
challenge to meet student skill level.

Leaders

Leaders ensure the school's plan is at the
core of continuous improvement efforts and
that strategic initiatives are effectively
implemented ensuring sustained and
measurable whole school improvement.

Leaders

Leaders actively collaborate to build a rich
culture of professional learning, based on
research and ongoing evaluative thinking.

Parents/Carers

Families support the work of the school
through collaboration in community building
and through engagement in learning
partnerships with students, teachers and
school leaders.

Community Partners

Community partnerships are strengthened
to share expertise across schools and with

Processes

Instructional Leadership

Instructional Leaders implement systems,
practices and processes that ensure the
consistent implementation of visible
learning and formative assessment
strategies in all classrooms.

Curriculum and Assessment

A distributed leadership model drives
school improvement practices and
processes, ensuring sustainable and
actionable systems are in place for
curriculum programming and delivery,
formative and summative assessment, and
effective reporting to parents.

Bump It Up

All teachers use a 'Bump It Up' approach to
increase targeted teaching in Literacy and
Numeracy through a systematic
implementation of 'learning sprints' each
term.

Newtown Network

Early career teachers and school leaders
are provided with cross–school
opportunities to deepen their skills and
practice.

Evaluation Plan

Leaders and teachers use student
performance data on a regular basis to
inform targets for learning sprints. Leaders
engage in evaluating Bump It Up strategies
and targets with teaching teams to
decide 'where to next' at the end of each
sprint.

Practices and Products

Practices

Teacher professional learning is informed
by ongoing needs analysis and school
data. It provides knowledge and deliberate
practice in evidence based pedagogy,
linking ongoing teacher learning to improve
classroom practice (including:
regular Learning Sprints (Breakspear, S);
Embedding Formative Assessment
(William, D); stage planning time and;
weekly professional learning).

Distributed leadership structures ensure all
teachers collaborate to develop and deliver
dynamic curriculum programs that describe
expected progression in learning and
include consistent and reliable
assessments to track student achievement
in all key learning areas.

The work of school leaders supports
teachers' collection, analysis and
interpretation of data to ensure targeted
improvement in outcomes for all students.

Products

Teachers collaborate to develop and
deliver dynamic curriculum programs that
describe expected progression in learning
including consistent and reliable
assessments to track student achievement.

Revised policies, processes and timelines
are in place for Programming, Assessment
and Reporting. They clearly communicate
curriculum and pedagogical expectations to
leaders and teachers.

Staff take up opportunities for leadership
within a structured and supportive
framework for capacity and confidence
building.
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Strategic Direction 3: Educational Leadership

Improvement Measures

and; by modeling themselves as learners.

People

academic partners.

Processes

'Where to next' walls linked to PLAN
clusters are visible and dynamic in every
classroom.

Ongoing evaluation of teacher professional
learning to ensure learning is impacting
classroom practice in a positive and
measurable way.

Annual analysis of tell Them from Me data
to triangulate important measures
including; Partners in Learning for parents;
Drivers of Student Outcomes for students
and; School and Classroom context for
teachers.

Practices and Products

A learning community supports high quality
classroom practice, where teachers are
striving to achieve their professional goals
and higher levels of accreditation and
aspiring leaders take opportunities to lead.
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