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School background 2018–2020

School vision statement School context School planning process

At Maroubra Junction Public School we are all learners. We
empower future focussed lifelong learners in a collaborative
community. At our school, learning is visible. This means
that all members of our learning community have a shared
understanding of the visible learning ethos – ‘when
teachers see learning through the eyes of their students
and students see themselves as their own teachers’
(Hattie).

We are all active participants who embrace challenge
through being collaborative, reflective, curious, creative,
self–aware, connected and resilient as we navigate through
the MJPS learning process.

At Maroubra Junction Public School, ‘every face has a
place, every voice is valued and everyone has something
to contribute’ (KidsMatter). In an inclusive, supportive and
respectful environment, we nurture a sense of belonging
and positive relationships among students, teachers,
parents and the wider community.

Maroubra Junction Public School is a wonderful melting pot
of diversity and cultures where all community members
have a sense of belonging. 60% of our students are from a
non–English speaking background and we have two
community language programs, Greek and Chinese.
Maroubra Junction Public School provides an innovative
and challenging learning environment which develops the
whole child: a self–regulated, capable, confident, resilient
and independent learner. Students are engaged, parents
are supportive and expectations are high to do and be the
best each member of the community can be.  There is a
very high level of community participation at Maroubra
Junction Public School.

We have an active school council and P&C, a strong focus
on student leadership, a very supportive community and
highly dedicated staff.

Maroubra Junction Public School has an enrolment of 640
students organised into 26 classes, 13 K–2 and 13 Years
3–6. Learning in our classrooms is stimulating and relevant,
ensuring excellent outcomes. The school community
supports outstanding literacy and numeracy programs
which focus on 21st Century pedagogy as well as a vibrant
extra curricula Creative and Performing Arts program that
includes band, choir and dance and a comprehensive
sports program.

The school has three core values; Respect Safety &
Learning.

 The development of this school plan was the result of
consultation across all members of the school community.
The process was informed by a range of information
sources including student achievement data, information
from school evaluations and feedback from parent, student
and staff focus groups. In addition, the school leadership
team worked to analyse and evaluate a range of programs
and school structures. These included curriculum with a
focus on English and Mathematics, technology, learning
support, assessment and reporting, student wellbeing
initiatives, Aboriginal education strategies, English as an
Additional Language support, quality teaching practice,
teaching professional learning, leadership development,
communication strategies, the functioning of school teams
and school systems.

the consultation was multifaceted. Futures–focused forums
with staff, parents and students looked at the purpose and
focus of the school plan, how the plan aligns with the
Melbourne Declaration of Educational Goals for Young
Australians, state and DoE planning and the long term
goals for children at Maroubra Junction PS. The process of
an Appreciative Inquiry guided the forums with all
stakeholder groups. These forums facilitated discussion
about the school's strengths, captured community vision
and hopes for our students' futures, long term aspirations
for the school and its programs and possible strategies to
be implemented for improvement.

The staff worked with the DoE School Excellence
Framework to assess the school's strengths and areas for
improvement across the domains of learning, teaching and
leadership. Feedback was sought from staff and parents on
the plan before its endorsement and publication.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Personalised Learning

STRATEGIC
DIRECTION 2

Innovative Learning

STRATEGIC
DIRECTION 3

Connected Learning

Purpose:

To foster a culture of life–long learning and high
expectations for all in an environment where Visible
Learning is evident,challenging goals are established,
monitored and critically reflected upon. Learners will use
the MJPS Learning Process to drive their differentiated
learning pathways to success. Learning is evidence–based
and data systematically monitored to inform our practice.
To promote collaboration, the established shared language
for learning and feedback are used as effective tools to
achieve a year’s growth for a year’s learning.

Purpose:

MJPS is a community of learners and explorers who think
critically and creatively to design and manage projects,
solve problems and make effective decisions using a
variety of digital tools and resources. We foster a
student–centered environment where risk taking is
encouraged and learners develop greater resilience to
celebrate success and learn from mistakes. Open–ended
problems engage learners and challenge them to shift their
thinking beyond the classroom.

Purpose:

At Maroubra Junction PS ‘Every face has a place, every
voice is valued and everyone has something to contribute’,
(Kidsmatter). Learners will broaden their connections to
foster positive and respectful relationships, building
individual and collective wellbeing.
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Strategic Direction 1: Personalised Learning

Purpose

To foster a culture of life–long learning and
high expectations for all in an environment
where Visible Learning is
evident,challenging goals are established,
monitored and critically reflected upon.
Learners will use the MJPS Learning
Process to drive their differentiated learning
pathways to success. Learning is
evidence–based and data systematically
monitored to inform our practice. To
promote collaboration, the established
shared language for learning and feedback
are used as effective tools to achieve a
year’s growth for a year’s learning.

Improvement Measures

Learners clearly articulate their learning
pathways.

Learners demonstrate a year’s growth in
literacy and numeracy in data.

Increased number of participants in
Professional Learning Communities(PLCs)
as practitioner–researchers, with the
findings of each iteration shared with all
staff to improve change

People

Students

Through formative assessment
practices,students will:

 • Reflect on and set challenging learning
goals for success (high expectations),
including through self–reflections   on
their learning pathway

 • Give and receive timely feedback from
teachers and peers using the MJPS
Feedback Toolkit

Parents/Carers

Through E–Learning & improved feedback
parents will be provided with current data to
help them better support their children in
learning.

Staff

Use the MJPS Collaborative Teaching
Framework to build their capacity, measure
their impact and be active drivers of
change.

Processes

MJPS Learning Process + Learning
Pathways are developed and implemented

Know Thy Impact (data) a consistent
approach to data collection and analysis
across the school

Formative Assessment practices
embedded in the curriculum across the
school

Professional Learning Communities –
Staff, at all career stages will work and
research collaboratively to set explicit
learning goals and identify appropriate
support systems and resources to develop
their own practice

Evaluation Plan

 • PLAN data and NAPLAN baseline data

 • Teacher observations and programing
documentation

 • Classroom displays, Bump It Up walls

 • Work samples compared over time

 • Student self–reflections, student–led
conferences, TTFM

 • Data – summative& formative

Practices and Products

Practices

All learners will use the MJPS Learning
Process

Learners will be able to articulate their
learning pathways

A consistent approach to effectively collect
and use data to inform practice

A whole school approach to effective
feedback practices

Teachers drive sustainable change across
the school

Products

The MJPS Learning Process is evident in
all learning environments

All learners develop a learning pathway.

Teachers: aligned to the Performance
Development Framework with a clearly
identified allocation of funding, resources
and support.

Students: Student tracking, for identified
priority areas, is used to plan for
differentiated instruction.

Bump–it–up Charts and learning intentions
are implemented across the curriculum.
Formative assessment practices evident in
classrooms.

Data is updated and reviewed every 5
weeks by both staff and students and data
used to inform planning.
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Strategic Direction 2: Innovative Learning

Purpose

MJPS is a community of learners and
explorers who think critically and creatively
to design and manage projects, solve
problems and make effective decisions
using a variety of digital tools and
resources. We foster a student–centered
environment where risk taking is
encouraged and learners develop greater
resilience to celebrate success and learn
from mistakes. Open–ended problems
engage learners and challenge them to
shift their thinking beyond the classroom.

Improvement Measures

Greater engagement in learning

All Teachers identify improved
understanding of Discovery Learning and
its implementation and show evidence of
this and the General Capabilities through
their practice.

Increase of teachers using flexible learning
spaces.

An increase of teachers
implementingE–learning practices.

People

Students

 • Students are engaged learners who
feel safe and supported to accept and
devise their own challenges in their
learning and have an understanding of
how they best learn.

Parents/Carers

Parents attend information forums so they
can gain a better understanding of
Discovery Learning

Staff

 • Teachers engage students through
planning for the diversity of student
interests, needs and abilities, through
discovery learning.

 • Teachers collaboratively develop
programs that clearly evidence the
Australian Curriculum General
Capabilities

 • Teachers implement flexible learning
and E–Learning into their practice.

Processes

 • Provision of meaningful professional
development in Discovery Learning and
integration of technology

 • Students are identifying and solving
their own open–ended problems by
incorporating the key principles of
Discovery Learning.

 • Development of a whole school
approach of Discovery Learning

Evaluation Plan

 • Regular collaboration, monitoring and
sharing of practice.

 • Tell them from me survey

 • Survey and discussions regarding
reflection and Discovery learning

 • Parent attendance and feedback from
forums and workshops.

 • Student conferences and
self–reflections

Practices and Products

Practices

 • Teachers engage in professional
learning to investigate and refine their
understanding and implementation of
effective and meaningful Discovery
Learning practices.

 • Teachers are supported in building their
capacity to effectively use technology.

 • Learners critically evaluate and select
appropriate tools to explore, gather,
create and share information

 • Students employ MJPS Learning
Powers and Learning Process to
engage in Discovery Learning.

Products

 • Units of work incorporating key
principles of Discovery Learning

 • Forums are provided for learners to
share their discoveries.

 • Classrooms show evidence of flexibility.
Learning modes support pedagogy.

 • Classrooms show evidence of
E–Learning practices.
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Strategic Direction 3: Connected Learning

Purpose

At Maroubra Junction PS ‘Every face has a
place, every voice is valued and everyone
has something to contribute’, (Kidsmatter).
Learners will broaden their connections to
foster positive and respectful relationships,
building individual and collective wellbeing.

Improvement Measures

Established framework to increase local,
national and global connections.

Whole school approaches to building
personal and social capability; including;
health, empathy and resilience. Citizenship
and community engagement contribute to
the growth of individual and collective
wellbeing.

Increased understanding, recognition and
appreciation of the cross–curriculum priority
–Aboriginal and  Torres Strait Islander
histories and cultures

People

Students

 • Students are self–aware and regulate
their own emotions and behaviours.
They develop skills to maintain positive
relationships.

 • Students connect, collaborate and build
relationships with local, regional and
global communities, using ICTs to
enhance connectedness. They share
and showcase school achievements.

Parents/Carers

 • Parents and the broader school
community actively participate in the
school to develop positive connections.

Staff

 • Staff develop and implement strategies
to support students to build their social
and emotional needs.

 • Staff will engage with the wider
community locally, nationally and
globally, effectively using ICTs to
enhance connectedness.

Processes

 • Community wellbeing

Implementation of programs, which
build personal and social capabilities

Develop a community communication
strategy

 • National Connection

 • Build learner capacity on 8–ways of
learning

 • Global Connections

Develop a framework to increase local
and Intercultural understanding and
global connections

Evaluation Plan

 • Analysis of school website, app, and
communication strategies, Tell Them
From Me Surveys, staff, parent and
student forums,

 • Anecdotal community and community
user surveys

 • Reflection on School Improvement
Tools(Community Engagement), School
Excellence Framework Validation.

Practices and Products

Practices

 • Building learner capacity around
personal and social capabilities

 • Student wellbeing officer deployed to
work with students and families.

Development of framework aimed at
increasing community connections.

 • Build learner capacity around
cross–curriculum priority, Aboriginal and
Torres Strait Islander histories and
cultures

Products

 • Cross–curriculum priority, Aboriginal
and Torres Strait Islander histories and
cultures framework developed and
implemented across the school

 • Intercultural understanding framework
developed and implemented across the
school

 • Enhanced community and parent
engagement with the school

 • Whole school approach to building
personal and social capabilities.
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