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School background 2018–2020

School vision statement School context School planning process

At Croydon Public School we are preparing our students to
be active and successful lifelong learners in a complex,
rapidly changing world. With a strong focus on wellbeing
our students will be resilient, flexible, adaptive and
informed global citizens who contribute positively to
society. They will be innovative, critical and creative
thinkers who apply their skills and capabilities to solve real
world problems.

Croydon Public School, founded in 1884, is located in a
well–established residential area in Sydney's inner west.
The school caters for 685 students with 64% from culturally
and linguistically diverse backgrounds. Our school has an
inclusive and vibrant learning environment, focused on
meeting the needs of student by providing quality,
differentiated teaching and learning programs that educate
the whole child. Information and communication
technologies are integrated contextually in all classrooms.
Student wellbeing is a priority and the school is involved in
both Positive Behaviour for Learning and KidsMatter
programs.

Our strong professional learning community includes a
cohesive mix of early career and experienced teachers and
targeted professional learning focuses on improving
teacher quality and best practice in teaching.

The school has a strong sense of community and is
supported by parents and the wider community who work
together to enhance school programs and resources. The
school has extensive extracurricular and enrichment
programs including choir, band, strings, dance, drama,
coding, public speaking and debating. Students have the
opportunity to participate in the Primary School Sports
Association (PSSA) competitions with local schools and
various other sporting activities.

In 2017, the school undertook an evaluation process with
key stakeholders to inform the development of our three
strategic directions. Staff, student and parent focus groups
and surveys provided feedback, suggestions and direction
to support the development of the 2018 – 2020 School
Plan. An analysis of school and external data identified
areas for improvement and an evaluation of the 2015 –
2017 School Plan also provided guidance for our future
directions.

The vision statement was reviewed in 2017 in consultation
with the school community and as a result a more concise
statement was developed.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Quality Teaching and Learning

STRATEGIC
DIRECTION 2

Leadership and Professional
Learning

STRATEGIC
DIRECTION 3

Visible Wellbeing and
Community Engagement

Purpose:

To further develop explicit and effective teaching and
learning practices which are underpinned by high
expectations, so that students are stimulated, engaged,
critical and creative thinkers who are confident to extend
and challenge themselves in their learning.

Purpose:

To develop the capacity of current and aspiring leaders and
provide targeted professional learning to all staff that is
relevant, shared and sustainable in driving whole–school
change. 

Purpose:

To foster a positive school learning culture that supports
community participation and provides optimum conditions
for student learning and engagement.
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Strategic Direction 1: Quality Teaching and Learning

Purpose

To further develop explicit and effective
teaching and learning practices which are
underpinned by high expectations, so that
students are stimulated, engaged, critical
and creative thinkers who are confident to
extend and challenge themselves in their
learning.

Improvement Measures

Internal and external data demonstrates
expected growth in numeracy and literacy.

Teachers explicitly using Learning
Intentions/ Success Criteria (LISC),
effective feedback and differentiation
strategies as evidenced by teacher
programs and observations.

Increase in the number of teachers
co–teaching and effectively using flexible
learning spaces.

People

Leaders

Model best practice, set high standards,
facilitate professional learning and monitor
student achievement.

Staff

Develop their knowledge and skills through
targeted professional learning and employ
effective evidence–based strategies
utilising assessment data to plan for and
monitor individual student achievement.

Students

Develop a strong foundation in literacy and
numeracy and improve their own
performance by responding to LISC and
teacher feedback.

Processes

Literacy

Implement effective, evidence–based,
explicit teaching practices to support
students to develop and extend their
literacy skills.

Numeracy

Implement effective, evidence–based,
explicit teaching practices to support
students to develop and extend their
numeracy skills.

Future Focused Learning

Prepare students across all curriculum
areas and learning stages with skills and
capabilities to thrive in a rapidly changing
and interconnected world and provide them
with learning environments that inspire
them to lead their own learning, collaborate
and use critical and creative thinking to
solve complex problems.

Evaluation Plan

 • Tell Them from Me surveys (TTFM)

 • NAPLAN, PLAN, SENA data

 • School based assessment data –
formative assessment, classroom
observations

 • Teaching and learning programs

 • Staff, student and parent focus groups

Practices and Products

Practices

Teachers record and utilise data to inform
and effectively differentiate teaching and
learning programs.

Effective use of the literacy and numeracy
progressions to map student development.

Implementation of new syllabuses, a quality
writing program and whole school spelling
and grammar scope and sequences.

All teachers using LISC to provide students
with relevant feedback.

Staff develop an understanding of all
aspects of future focused learning
including, embedding technology,
co–teaching, use of flexible learning
spaces, technical and enterprise skills.

Products

Students demonstrate growth in numeracy,
reading, writing, spelling and grammar and
punctuation.

Teaching and learning programs are data
informed and differentiated.

Teachers confidently co–teach, effectively
use flexible learning spaces, embed
technology and develop students'
enterprise skills.

Critical thinking, collaboration,
communication, creativity, robotics, coding,
project based learning and authentic use of
technology are embedded in learning.
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Strategic Direction 2: Leadership and Professional Learning

Purpose

To develop the capacity of current and
aspiring leaders and provide targeted
professional learning to all staff that is
relevant, shared and sustainable in driving
whole–school change. 

Improvement Measures

Staff confidently implementing professional
learning into daily practice and capably
utilising action learning projects to inform
teaching and learning plans and programs.

Staff given opportunities to demonstrate
leadership capacity across whole school.

100% of staff are supported to reach their
professional learning goals identified in
their Performance and Development Plans
(PDP).

People

Leaders

Develop and demonstrate their leadership
skills through leading professional learning
(PL), Action Learning Projects and the PDP
process and supporting staff through
induction, accreditation and leadership
development processes.

Staff

Engage in professional learning to develop
their knowledge and skills in a range of
areas and develop relevant and authentic
PDP goals and successfully work to
achieve them.

Processes

Leadership Development

Provide opportunities for all staff to develop
and demonstrate their leadership skills
through PL, leadership programs,
mentoring and shadowing programs and
relieving executive positions.

Action Learning Projects

Develop an understanding of and utilise
action learning processes to improve
teaching and learning practices and
programs.

Quality Professional Learning

Staff supported to build their capacity and
achieve their PDP goals at all levels;
beginning teachers, mid career teachers,
aspiring leaders and executive staff,
through targeted PL opportunities.

Evaluation Plan

 • DoE Performance and Development
Framework

 • TTFM data

 • Individual PL logs

 • Staff focus groups

 • PDP goals achieved

Practices and Products

Practices

All aspiring staff have access to leadership
development opportunities.

Staff engage in data informed,
Action Learning Projects linked to the
School Plan and communicate their
findings to the whole school.

All staff participate in targeted professional
learning aligned with PDP goals, linked to
the school's strategic directions and the
NSW DoE strategic plan 2018 – 2020
goals.

Products

Aspiring staff have opportunities to
undertake leadership roles and facilitate
professional learning within and beyond the
school.

Staff maintain accreditation and seek
accreditation at higher levels.

Professional learning is sustained, PDP
goals are met by all staff and learning is
evident in practice.

Evidence of change in practice is
demonstrated in teaching and learning
programs.

Action Learning is used to improve student
and school performance.
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Strategic Direction 3: Visible Wellbeing and Community Engagement

Purpose

To foster a positive school learning culture
that supports community participation and
provides optimum conditions for student
learning and engagement.

Improvement Measures

Greater levels of wellbeing and
engagement reported via the Tell Them
From Me surveys and school based data.

Increased student engagement in learning
areas from 2017 baseline data.

Increased participation of community
members in school activities.

People

Leaders

Focus on the wellbeing of students and
staff and establish and improve processes
to engage community members.

Staff

Explicitly support student wellbeing and
engagement and develop effective
communication practices with all school
community members.

Students

Understand and utilise positive education
interventions and actively engage in their
learning.

Parents/Carers

Attend and participate in a variety of school
events, workshops and focus groups.

Processes

Community Engagement  

Develop strong partnerships and improved
modes of communication between the
school, home and the wider school
community.

Staff and Student Wellbeing

Provide students with strategies and
support to regulate their emotions and
behaviours, form positive relationships and
succeed in their learning.

Student Engagement

Ensure students are connected to their
learning through meaningful, authentic and
engaging personalised learning
experiences.

Evaluation Plan

 • Tell Them from Me surveys

 • Staff, student and parent focus groups

 • Exit slips from parent workshops and
presentation

 • Appreciative Inquiry

 • 360 Reflection Tool

Practices and Products

Practices

Implement positive education interventions
such as mindfulness, growth mindset,
resilience and gratitude to improve
cognitive, social, emotional and physical
wellbeing.

Provide students with authentic,
student–directed learning opportunities via
Inquiry and Project Based Learning.

Improved communication strategies with all
members of the community through the use
of Twitter, school website, SMORE,
Seesaw, School eNews and development
of a school communication app.

Provision of relevant parent workshops,
presentations and opportunities to
participate in focus groups.

Develop and contribute to learning
alliances with feeder high schools, local
primary schools and universities.

Products

Improved wellbeing of students, staff and
community.

Improved levels of engagement of
students, staff and community.

Parents feel connected to the school and to
their child's learning.

Learning alliances formed with other
schools and institutions.
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