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School background 2018–2020

School vision statement School context School planning process

We are an innovative and passionate learning community.
Our students are active, informed and independent
creative, critical thinkers. Our vibrant and diverse learning
environments provide an inclusive curriculum that caters for
diverse learning needs and opportunities for engagement
in active learning and leadership. We maintain a culture of
care, respect, high expectations, enrichment and
collaborative partnerships with the wider community.

Auburn Public School is a large primary school established
in 1886, located on a split site diagonally across a major
intersection in Sydney’s mid–western suburbs and is a
member of the Holroyd School Education Group. The
school caters for a diverse community, evident in the
cultural backgrounds of students who attend the school.

98% of students are bi–lingual and speak English as a
second language. Over 35 different languages are spoken.
The largest cultural groups are from Turkey, Afghanistan,
Lebanon, Iraq, Somalia, The Pacific Islands and China. A
significant number of families have refugee status resulting
in many students in their past not receiving formal
schooling for extended periods.

Auburn Public School has been part of the community for
over 130 years. It provides high quality educational
programs with a strong emphasis on Literacy, Numeracy,
Students Well–Being and Technology. In addition to the six
Key Learning Areas students have access to a range of
programs including English as a Second Language;
Community Language (Arabic, Turkish, Dari and Chinese);
Reading Recovery (Year 1) and Early Action for Success
with a specific focus on Kindergarten to Year 2. The school
has 4 classes to support students with additional needs
which are available through regional placement processes.

Auburn Public School nurtures the similarities and diversity
of its highly multicultural community. The school community
recognises education as a vital means to future success
and strongly supports the school’s teaching and learning
programs. The school provides a safe, welcoming
environment that promotes a strong sense of belonging
and self–worth.

A positive culture of collaboration and continuous
improvement is clearly evident within the school.

The School Plan is a result of a rigorous process of whole
school communication, collection and reflection of data.
Consultation was informed by key educational research
including but not limited to:

• Melbourne Declaration Education Goals, 2008

• National School Improvement Tool

• NSW DEC School Excellence Framework 2017

• NSW DEC Strategic Directions

• Great Teaching, Inspired Learning; A blueprint for Action
2000
The evaluation process included surveys, staff and
executive professional development, student and
community forums and discussions with Auburn Public
School P & C. Data analysis included achievements and
trends from 2015 – 2017:• Student Report Outcomes•
PLAN, Sena and NAPLAN• EALD Progressions• Learning
and Support Team / Reading Recovery• Pre Lit / Mini–Lit /
Multi – Lit• Instructional Rounds Findings and
Recommendations• Tell Them From Me (TTFM)• Positive
Behaviour for Learning (PBL)There will be continuous
evaluation of the plan and the school community will be
involved through committees, focus groups, surveys and
parent forums. The contents of the plan are transformative
with high aspirations and clear directions.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Innovative, Responsive and
Dynamic School Practices

STRATEGIC
DIRECTION 2

High Performing Culture of
Learning

STRATEGIC
DIRECTION 3

Inclusive, Engaged and Active
Community Partnerships

Purpose:

To build a dynamic culture of innovative practice through
quality professional learning, collegiality and leadership
capacity building. Leaders and teachers will have high
expectations of their students and themselves, in order to
foster sustained school improvement and a positive school
climate.

Student needs will be addressed in a differentiated
curriculum through collaborative learning and engaging,
and meaningful experiences where technology is
integrated and used effectively to support and enhance
student learning.

Purpose:

Promoting and maintaining high educational aspirations
and expectations across the school community where
students, staff and parents are actively reflecting on and
developing future focused learning.

Student success will be maximised by developing critical
and creative thinkers who are flexible in selecting modes of
learning and are committed to continual improvement in the
pursuit of excellence.

Purpose:

Collaborating as a school community to initiate and
enhance strategic, meaningful and mutually beneficial
relationships with our educational partners and
stakeholders.

Students will be engaged through community connections
which provide access to broader opportunities, and to
develop an understanding and respect for themselves and
their role in society. Effective partnerships in learning with
parents and students mean students are motivated to
deliver their best and continually improve.
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Strategic Direction 1: Innovative, Responsive and Dynamic School Practices

Purpose

To build a dynamic culture of innovative
practice through quality professional
learning, collegiality and leadership
capacity building. Leaders and teachers will
have high expectations of their students
and themselves, in order to foster
sustained school improvement and a
positive school climate.

Student needs will be addressed in a
differentiated curriculum through
collaborative learning and engaging, and
meaningful experiences where technology
is integrated and used effectively to support
and enhance student learning.

Improvement Measures

85% teachers involved with leadership
opportunities within the school.

100% of classes implementing
differentiation of the curriculum to cater for
the range of student learning needs.

100% of staff taking responsibility and
ownership of their PDP goals, embedding
system priorities, school strategic directions
and locating individual professional
learning opportunities.

20% decrease in student breaches to the
school behaviour code and 95% of
students achieving Green Slip rewards
each term.

People

Students

Students actively engaged in innovative
learning practices and understand their role
in developing a positive and productive
relationship in the school community.

Staff

Staff demonstrates a deep understanding
of the Professional Standards and actively
recognise their need for professional
growth to develop their own PDP goals to
improve their performance.

Future focused learning skills are
developed and expertly integrated into
teaching and learning programs to enhance
curriculum delivery.

Broad opportunities for all staff to
undertake leadership experiences, both
organisational and curriculum driven, and
being supported in the attainment of higher
level accreditation.

Parents/Carers

Parents/Carers engage and understand the
need for differentiated learning for all
students to achieve the best educational
outcomes.

Community Partners

Community partners have productive
relationships with the school to improve
educational access and opportunities for
students.

Leaders

Ongoing development of leadership density

Processes

School–wide, diversified leadership
opportunities provided to all staff (e.g.
stage and curriculum coordinator roles,
mentor roles – stage specific and whole
school, aspiring leaders group).

Students’ needs are supported in
innovative class organisational structures
(e.g. safety net, reception classes) ensuring
that all students are challenged by dynamic
teaching and learning programs (e.g. ILPs,
technology, differentiated curriculum and
collaborative learning).

Staff utilise Professional Standards, taking
ownership to develop their PDP goals
aligning to system priorities, school
strategic directions and personal interests,
resulting in their own differentiated
professional learning opportunities.

School behaviour code (PBL) is understood
and consistently used by staff, students
and parents to strengthen school values in
developing tolerance and respect.
Purposeful programs are developed and
implemented in response to the needs of
students (e.g. Circle Solutions, playground
mentors, Rock and Water).

Evaluation Plan

* School surveys/PBL data/ILPs* PDPs.*
Professional learning log – accreditation
and/or maintenance (MyPL, NESA).*
Teaching and Learning programs.

Practices and Products

Practices

Substantive executive, aspiring leaders and
mentors actively involved in driving the
school curriculum and innovative practices.

Teachers’ confidently using best practice
learning skills in their daily routines to
improve students’ performance.

Teachers are engaged in current research
and professional learning that aligns with
their PDP to inform their teaching practice.

Development of positive relationships
between students, teachers and the wider
school community through the
implementation of evidence–based
intervention programs.

Products

Sustainable structures building depth of
leadership capacity across the school.

Teaching and learning programs reflect
collaborative learning practices in all
classroom settings.

Teachers regularly reflect on their practice
using the Professional Standards, their
PDP and are working towards teacher
accreditation at varying levels.

Positive, respectful relationships are
evident throughout the entire school
community.
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Strategic Direction 1: Innovative, Responsive and Dynamic School Practices

People

and opportunities to build school capacity
for the advancement of the whole school
community.
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Strategic Direction 2: High Performing Culture of Learning

Purpose

Promoting and maintaining high
educational aspirations and expectations
across the school community where
students, staff and parents are actively
reflecting on and developing future focused
learning.

Student success will be maximised by
developing critical and creative thinkers
who are flexible in selecting modes of
learning and are committed to continual
improvement in the pursuit of excellence.

Improvement Measures

10% increase of students in Year 3 and
Year 5 achieving at or above minimum
standards and in proficiency levels in
NAPLAN Reading, Writing and Numeracy
results. 70% of students achieving
expected growth or above in Reading,
Writing and Numeracy.

100% of classroom teachers using internal
and external data to inform their teaching
and learning programs. External data
consistently validates internal data.

100% increase of parent survey data which
shows greater awareness and
understanding of the school’s goals and
directions.

People

Students

Students set high expectations and are
actively involved in monitoring their learning
by asking questions, using self, peer and
teacher assessment and feedback to work
towards and reflect on their learning goals.

Staff

Staff understand and are able to respond to
the needs of all students through
differentiation, collaboration, reflection, and
maintaining high expectations at all times
within a supportive environment.

Parents/Carers

Parents/Carers demonstrate a deeper
understanding and value of the school
learning culture with a strong commitment
to school priorities.

Community Partners

Community partnerships further develop
and strengthen teaching, learning and
assessment practices within the school.

Leaders

Leaders demonstrate skills and capacity to
further develop and enhance teaching and
learning through all initiatives and
curriculum areas.

Processes

Flexible assessment, collection and
analysis of data encompassing
Assessment Of, For and As learning to
inform daily classroom instruction and
provide timely feedback.

Staff engage in explicit/targeted
professional learning centred on evidence
based pedagogies (e.g. Jolly Phonics, L3,
TEN, Super 6), to deliver a high quality,
differentiated curriculum in a K–6
perspective.

Embedded and explicit processes that
facilitate collegial dialogue, collaboration,
classroom observation, reflective
discussions and the modelling of effective
practice to improve student learning
outcomes.

Parents/carers involved in the school
learning culture to assist their
understanding of school priorities to foster
a shared and active commitment to
students’ learning. Parents understand the
assessment approaches used in the school
and their benefits for learning.

Evaluation Plan

* Collection and analysis of data both
internal and external.* Teacher and Parent
professional learning feedback.* Surveys –
Students, Staff and Parents.* Product
practices (e.g. classroom walkthroughs,
program collection, student books/work
samples).

Practices and Products

Practices

Teachers confidently use and analyse a
range of assessments to monitor, plan and
report on student learning (including
Formative Assessment, Student Goal
Setting, Growth Mindset, Feedback,
Learning Intentions and Success Criteria).

Classroom programs embed
evidence–based, innovative, differentiated
and challenging practices across all
curriculum areas.

Teachers engage in professional dialogue
and collaborate with each other to improve
practice (professional learning sessions,
peer to peer observations etc).

The school provides opportunities for
parent involvement to facilitate a shared
understanding of school priorities.

Products

Targeted curriculum delivery catering for all
learners based on authentic analysis of
data.

Teaching and learning programs reflect
student need, differentiation and evidence
based pedagogies.

A school culture of collaboration and
reflective practice is evident K–6.

Parents/carers understand and support
student learning practices, and actively
collaborate within the school community.
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Strategic Direction 3: Inclusive, Engaged and Active Community Partnerships

Purpose

Collaborating as a school community to
initiate and enhance strategic, meaningful
and mutually beneficial relationships with
our educational partners and stakeholders.

Students will be engaged through
community connections which provide
access to broader opportunities, and to
develop an understanding and respect for
themselves and their role in society.
Effective partnerships in learning with
parents and students mean students are
motivated to deliver their best and
continually improve.

Improvement Measures

20% increase of parent participation in
parent meetings and in classroom
programs.

100% of staff actively implementing the
Community of Schools’ focus to improve
teaching and learning.

85% of the school community accessing
Schoolzine app.

85% of students actively engaging in
opportunities provided by external agencies
and through extra–curricular activities.

People

Students

Students understand their role as positive
contributors to the wider community
network.

Staff

Staff will facilitate and actively participate in
sustainable learning communities, including
partnerships with parents/carers, where
there is a culture of shared practice,
collaboration, celebration and challenge to
improve learning and pedagogy.

Parents/Carers

Parents/Carers participate in a range of
school–related activities in a purposeful
way, and are confident to receive, address
and solicit feedback. Parents/Carers
contribute meaningful community input into
the decision making process.

Community Partners

Community Partners are an integral and
supportive component of our dynamic
learning environment. Strong collaborations
between the school and community support
an understanding of their roles in the world.

Leaders

Leaders facilitate the expansion of
productive, positive relationships beyond
the local context.

Processes

Meaningful, purposeful programs continue
to be developed, implemented and
expanded, in response to the needs of the
community (e.g. Educational Workshops,
Parent Excursions, PaTCH, Playgroup,
Starting School Well etc.).

Teachers, through our Community of
Schools Network, draw on and implement
evidence–based research to improve
teaching and learning (e.g. 2018 Critical
and Creative Thinking, Curriculum focuses
through the RALBee network, Instructional
Rounds, Aspiring Leaders etc.).

Transparent and multiple lines of
communication are facilitated to ensure
positive and productive interactions
between parents, the community and the
school (e.g. website, Schoolzine app,
Community Liaison Officer etc.).

Relationships with external agencies are
utilised and enhanced to support students’
learning and to provide opportunities to
develop them into future global citizens
(e.g. NDIS, Dooley’s, SPARKS, PCYC,
tertiary educational facilities etc.).

Evaluation Plan

* Parent surveys (including Tell Them From
Me) and focus groups.* Community of
Schools and network involvement in
professional learning.* Parent and
community participation in purposeful,
quality meetings which are held for specific
areas of interest, utilising expertise from a
variety of personnel, including mentors, the
police liaison officer, SPARKS.* Analysis of
school website and school app use.*
Findings from Instructional Rounds with
RALB–ee Network.

Practices and Products

Practices

Parents are consulted in order to develop
educational programs which are relevant,
and actively engage in those programs.

Staff actively participate in Community of
School network opportunities to improve
and widen teaching practices.

Utilise effective, reciprocal communication
practices. Technology and school practice
promotes networking to engage staff,
students and community.

Staff utilises links with outside providers on
a regular basis, and students develop
positive connections with the wider
community.

Products

Parents are respectful, confident,
empathetic and collaborative when
communicating to and working with school
staff and the wider community.

School staff are respectful, confident,
empathetic and collaborative when
communicating to and working with parents
and the wider community.

The school and the wider school
community actively engage with each other
through a variety of media.

The school has positive, productive
relationships with engaged community
partners, and students are active and
responsible global citizens.
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