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School background 2018–2020

School vision statement School context School planning process

Excelsior

Our journey for excellence is strategically planned to build
each individual’s capabilities, ensuring all have an active
role in their own learning. We strive to collectively build
student resilience as collaborative members of our school
and the wider community.

Strongly focused on learning opportunities that are
engaging and evidenced–based, our integrated and explicit
teaching methods include the sophisicated analysis of
student engagement and learning growth.  

Our progressive, vibrant community acknowledges that
teachers can transform the lives of students, build
educational aspiration and improve student learning
outcomes.

 

We are proud of our school and what it has to offer, both in
academic and sporting excellence. We provide an
environment which is safe and respectful, where students
can achieve their full potential.

Gloucester Public School (GPS) provides excellence,
opportunity and success in an innovative and caring
environment. Our school has had a fluctuating population
over the last 5 years and currently has 315 students (16%
Aboriginal). This is small enough to ensure every child
experiences success, while benefiting from being part of
the largest educational system in the southern hemisphere.
With our culture of effective performance and development,
we nurture and support quality teaching and school
leadership, focus on improving student outcomes, ensure
consistent evaluation and feedback and strive for
continuous improvement.

GPS is situated in a rural farming and mining community at
the foot of the Bucketts Mountain range. Our community is
family orientated, supportive and conservative. We value
community involvement and partnerships and are part of
the Bucketts Way Community of Schools (BWCoS). 
GPS consists of all permanent buildings, all single storey,
has easy access, wet weather access, an assembly hall,
interactive whiteboards and air conditioning in all learning
spaces. Our dedicated healthy canteen is open 3 days a
week and operated by our devoted and supportive Parents
and Citizens Association (P&C). Our school has high
expectations, an active student body and dynamic
and experienced staff. We value diverse
learning opportunities, offering music to all students,
numeracy and literacy intervention programs, an award
winning choir, multiple sporting opportunities, a dedicated
computer lab, gardening club, external competitions and
extracurricular activities, the Windstar's band, a Schools
Spectacular team, an active learning and support team and
a full time learning and support teacher. We are fortunate
to have actively engaged Aboriginal parents and carers,
and staff who identify as Aboriginal.  We seek guidance
from our Aboriginal community, ensuring strong
connections. 

The school plan has been developed collaboratively by
staff, students and the school community. The school
undertook evaluation from the previous three year plan
(2015–2017) and an extensive combined process
to articulate the strategic directions for the next three year
school plan (2018–2020).

The school identified its strengths and areas of need, key
issues impacting student learning and determined the
priorities for future planning. As part of the school planning,
self–assessment and reporting cycle, the school
undertook a self– assessment survey using the elements of
the School Excellence Framework (SEF) across the
domains of learning, teaching and leading while critically
reflecting on school improvement to inform decisions for
future directions. Surveys, NAPLAN, school based and
Progressive Achievement Test (PAT) data, focus
groups, the use of our Skoolbag app, staff and stage
meetings, P&C meetings, evaluations and judgements also
informed future pathways.

Using the Plan–Do–Study–Act (PDSA) improvement
process, the staff used a variety of tools from Langford's
research and the 5P planning process, to inform decisions.

Our strategic directions were created as a collective to
build learner excellence, improve student learning
outcomes, build capacity, share responsibility and engage
the community. They are future–focused and drive a whole
school culture of educational and organisational
excellence.

The plan will be an evolving document that will be
continually modified and enhanced to suit our emerging
needs. Formal evaluations of the plan will be conducted
once a semester.

Consultation with the regional AECG was sought and
appreciated.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Collectively acquiring
excellence

STRATEGIC
DIRECTION 2

Engaged and progessive
educators

STRATEGIC
DIRECTION 3

Vibrant collaborative community

Purpose:

To develop a school culture that is strongly focused on
learning, the building of educational aspiration and
acquiring excellence across the curriculum. To enhance
whole school processes to ensure all can succeed and
learn as valued members of our community, while
promoting equity and high expectations.

Purpose:

To enhance the capacity of all staff to implement effective
and explicit evidence–based methods and strategies.
To engage in contemporary pedagogy that promotes,
nurtures and supports collaboration and feedback,
sustaining quality teaching practices.

Purpose:

To enhance a school wide culture of high expectations, and
a shared sense of responsibility for student engagement,
learning and success. 
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Strategic Direction 1: Collectively acquiring excellence

Purpose

To develop a school culture that is strongly
focused on learning, the building of
educational aspiration and acquiring
excellence across the curriculum. To
enhance whole school processes to ensure
all can succeed and learn as valued
members of our community, while
promoting equity and high expectations.

Improvement Measures

Increase the school based writing
assessment score by 30% from 2018 to
2020.

Increase the percentage of Year 5 students
at proficient standard in NAPLAN numeracy
from 24% in 2017 to 39% in 2020.

Selected and tracked students participating
in numeracy intervention programs will
achieve academic growth of two to four
years in one year.

Selected and tracked students participating
in literacy intervention programs will
achieve reading and fluency growth of
twelve months in a six month period.

People

Staff

Increase teacher capacity to identify and
target student achievement and change
mindsets from an outcomes based to a
growth mindset.

Teachers are able to collect and analyse
data to inform and support continuity,
describe students' observable learning
behaviours across the curriculum and
understand expected growth.

Parents/Carers

Parents and carers develop confidence in
engaging with regular and more immediate
information about their child's progress and
are active partners in discussing their
child's learning.

Students

Students build skills to self–assess, utilising
progression indicators and writing rubrics
with a focus on resilience, capabilities and
competency.

Students are active and reflective
participants in directing their own learning.

Leaders

Leaders develop their capacity to guide the
whole school to demonstrate aspirational
expectations of learning and are committed
to equity and excellence.

The leadership team establishes a
future–focussed professional learning
community which is centred on continuous
improvement of teaching and learning.

Processes

Learning progressions

Implement online evidenced–based
assessment and school based assessment
strategies to ensure accuracy in the use of
the learning progressions.

Introduce and implement learning
intentions and success criteria to provide
explicit and timely formative feedback for
review of student learning. 

Writing Success

Implement a whole school integrated
approach to writing with tailored high
quality professional learning, online support
and effective assessment through
consistent teacher judgement and analysis
of growth data.

Numeracy 

Collate and analyse student data to provide
differentiated learning and identification
of students for intensive intervention
strategies. 

Provide professional learning to enhance
collaborative practices to support teachers
in incorporating numeracy program
intervention strategies into teaching and
learning programs.

Literacy programs

Provide professional learning on data
analysis and interpretation to guide student
placement in literacy intervention programs.

Provide professional learning and
implement InitiaLit across Kindergarten.

Practices and Products

Practices

Learning progressions

Teachers regularly evaluate and
assess student pathways, mapping
them on the learning progressions to direct
and plan future teaching and learning.

Teachers use analysis of assessment of
and for learning to inform learning
expectations as evidenced in teaching and
learning programs.

Writing Success

Teachers use the NSW framework for
teaching and assessing writing linked to the
literacy progressions to guide and inform
teaching as evidenced in teaching and
learning programs, program monitoring,
classroom observations and staff
collaborative planning days.

Teachers use consistent writing strategies
across all stages to increase results
and student engagement as evidenced
in NAPLAN and school–based growth
data. 

Numeracy

Teachers routinely use evidence of student
learning including a range of formative and
summative assessments to monitor
progress in numeracy to identify students
requiring intensive intervention.

Literacy programs

Teachers use evidence–based literacy
programs to systematically and explicitly
teach phonics and phonemic awareness
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Strategic Direction 1: Collectively acquiring excellence

Processes
Evaluation Plan

The progress and effectiveness of the plan
will be evaluated as set out in the milestone
document. Appropriate baseline,
benchmark and/or comparison data will be
used to strengthen the claims we can make
about our school improvement efforts. Data
sources include:

 • teaching and learning programs and
supervision protocols

 • Performance and Development Plans

 • analysis of school based and external
student performance assessment data
(e.g. PAT Assessments)

 • PLAN2 software

 • School Excellence Framework (SEF)

 • School Excellence Framework
self–assessment survey

 • Student self–assessment expectations
and learning goals

 • collaborative professional learning and
stage planning days focussing on
consistent teacher judgement

 • 'Track My Success' data analysis tool

 • professional learning on the use of
NAPLAN marking criteria

 • professional learning and
implementation of learning progressions

 • York Assessment of Reading
Comprehension (YARC)

 • Wheldall Assessment of Reading
Passages (WARP)

Practices and Products

skills in small group or whole class settings.

Teachers collaborate with specialist
teachers to share information about student
progress and to inform the development of
adjusted programs and lessons to meet the
needs of all students.

Products

Learning progressions

Online and on demand evidence–based
diagnostic assessments inform teachers'
consistent and valid decision making to
track student progress and growth.

Teaching and learning programs are
dynamic showing evidence of
differentiation, tailoring learning
experiences to the needs of individual
students.

Student directed learning and effective
feedback enhance student engagement
and growth mindset.

Writing Success

Consistent school–wide practices for
writing are used, as evidenced in teaching
and learning programs, writing scope and
sequences, assessment
schedules and school based and NAPLAN
growth data. 

Numeracy

Effect size growth data demonstrates
student growth of two to four years within a
twelve month period using intensive
intervention.
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Strategic Direction 1: Collectively acquiring excellence

Practices and Products

Literacy programs

A whole school evidenced–based
approach providing  intensive literacy
strategies and effective teaching
methods is used to facilitate consistent
whole school improvement.

Students demonstrate mastery through the
explicit teaching of correction of errors and
misunderstandings as evidenced by
progressive assessments.
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Strategic Direction 2: Engaged and progessive educators

Purpose

To enhance the capacity of all staff to
implement effective and explicit
evidence–based methods and strategies.
To engage in contemporary pedagogy that
promotes, nurtures and
supports collaboration and feedback,
sustaining quality teaching practices.

Improvement Measures

The school improves from delivering to
sustaining and growing in the School
Excellence Framework Learning domain, in
the element of Student Performance
Measures.

The school improves from delivering to
sustaining and growing in the School
Excellence Framework Teaching domain,
in the element of Effective Classroom
Practice.

An increase in collective responsibility and
collaboration focusing on writing using
Public Used Data Collective Responsibility
survey.

Increase the percentage of Year 5 students
at proficient standard in NAPLAN writing
from 11% in 2017 to 34% in 2020.

People

Staff

Staff professional learning increases
capacity of teaching staff with planning in
place to build capabilities to improve
student learning outcomes.

Staff access learning progressions and
online diagnostic assessments to guide
them to identify and address individual
student learning needs, and provide
tailored support or intervention. 

Teachers engage in professional
discussion and collaborate to improve
teaching and learning.

Parents/Carers

Parents/Carers are presented with clear
information and receive regular updates on
how to support their child's learning
progress.

The school solicits and addresses
feedback from parents/carers.

Students

Students articulate their learning,
understand feedback from teachers and set
goals for growth to enable continuous
improvement.

Leaders

The leadership team facilitate a whole
school coordinated approach to learning
with an expectation of improvement in
literacy and numeracy standards across the
school.

Processes

Learning progressions

Implement professional learning,
collaboration and explicit teaching
practices to increase teacher capacity,
knowledge and understanding of learning
progressions.

Writing Success 

Implement a whole school evidence–based
approach to writing with professional
learning, scope and continuum and
effective assessment using the 'Track My
Success' tool to analyse growth data.

Utilise scope and continuum documents to
create teaching and learning programs to
engage students in the Seven Steps to
Writing Success.

Evaluate and analyse the success of Seven
Steps to Writing Success using the
program framework and growth data.

Quality Teaching Rounds

Draw on research to analyse and refine
classroom and assessment practices using
the Quality Teaching pedagogical
framework.

Implement evidenced–based strategies to
collaborate, reflect and improve quality
teaching practices.

Evaluation Plan

The progress and effectiveness of the plan
will be evaluated as set out in the milestone

Practices and Products

Practices

Learning Progressions 

Teachers routinely use learning
progressions to accurately inform student's
current literacy and numeracy knowledge,
understanding and skills.

Teachers use PLAN2 data and results from
online diagnostic and school based
assessments to make valid and
consistent judgements of student
learning to support planning as evidenced
in teaching and learning programs.

Students are provided with specific learning
intentions and success criteria to meet their
individual learning goals.

Writing Success 

Teachers use consistent language and
strategies for the teaching of writing across
the school as evidenced in teaching and
learning programs, Performance and
Development Plans and classroom
observations.

Teachers analyse student writing using
clearly defined success criteria and provide
timely and relevant feedback to students.

Teachers collaborate to ensure consistent
teacher judgement as evidenced in
staff/stage meetings and collaborative
planning days.

Quality Teaching Rounds  

Teachers use Performance and
Development Plans to set professional
goals, facilitate professional dialogue,
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Strategic Direction 2: Engaged and progessive educators

Processes

document. Appropriate baseline,
benchmark and/or comparison data will be
used to strengthen the claims we can make
about our school improvement efforts. Data
sources include:

 • teaching and learning programs and
supervision protocols

 • PLAN2 software

 • School Excellence Framework

 • School Excellence Framework
self–assessment survey

 • NAPLAN data

 • analysis of school based and external
student performance assessment data
(e.g. PAT)

 • Performance and Development Plans

 • Australian Professional Teaching
Standards

 • collaborative professional learning
planning/mentoring stage days 

 • school–wide professional learning plan
linked directly to teaching standards

 • 'Track My Success' data analysis tool

 • Public Use Data – Collective
Responsibility survey

 • implementation of learning progressions

Practices and Products

collaborate and provide specific and timely
feedback. 

Products

Learning progressions 

Learning progressions are used to map
student knowledge, inform planning,
identify interventions and modify teaching
practice.

Students are aware of expected growth and
receive feedback on their learning, actively
working towards individual growth targets.

Writing Success

All writing lessons are systematically
planned as part of an evidence–based
coherent approach that has been
collaboratively designed.

Enhanced teacher capacity is evidenced in
the successful implementation of research
based strategies in teaching and learning
programs and student growth data.

Quality Teaching Rounds

Australian Professional Standards and
Performance and Development Plans are
used to identify and monitor specific areas
for development and continual
improvement.

Teachers use knowledge construction and
effective feedback to enhance their
capacity and professional development.
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Strategic Direction 3: Vibrant collaborative community

Purpose

To enhance a school wide culture of high
expectations, and a shared sense of
responsibility for student engagement,
learning and success. 

Improvement Measures

The school is able to evidence growth from
delivering to sustaining and growing in the
Leading domain elements of Educational
Leadership and School Planning,
Implementation and Reporting, within the
School Excellence Framework.

The school is able to evidence growth from
delivering to sustaining and growing in the
Learning domain element of Wellbeing; and
is validated at sustaining and growing in the
Learning domain element of Learning
Culture, within the School Excellence
Framework.

People

Staff

Improve teaching and learning capabilities
by engaging in professional dialogue and
collaboration to transform mindsets to bring
about change.

Staff adopt a coordinated approach for the
successful transition of students by
collaborating with local preschools and high
schools, as well as external agencies.

Staff engage directly with the local
Aboriginal community to develop cultural
awareness through the 'Connecting to
Country' program.

Parents/Carers

Parents/carers and staff engage in
collaboration to develop a clear
understanding of the expected behaviours,
attitudes and school expectations to guide
their child's learning and wellbeing.

Students

Students have clear learning intentions and
success criteria and become responsible,
engaged and active learners.

Leaders

The leadership team embeds clear
processes, with accompanying timelines
and milestones, to direct school activity
towards effective implementation of the
school plan.

Processes

Writing Success

Implement a whole school integrated
approach to writing, promoting explicit
teaching and learning practices to develop
community engagement and
understanding.

Explicitly teach learning intentions and
success criteria to students and inform
parents/carers of the Seven Steps for
Successful Writing language and
strategies.

Literacy programs

Draw on current pedagogy to implement
high quality evidence–based teaching and
learning experiences which are shared with
parents/carers, ensuring student
engagement, achievement and growth.

Expectations

Implement comprehensive and inclusive
strategies which create an optimum
learning environment with clearly defined
expectations across the school community.

Professional dialogue with staff, students
and parents/carers regarding behaviours,
attitudes and expectations enhance
wellbeing and lead to improved student
outcomes.

Evaluation Plan

The progress and effectiveness of the plan
will be evaluated as set out in the milestone
document. Appropriate baseline,
benchmark and/or comparison data will be
used to strengthen the claims we can make
about our school improvement efforts. Data

Practices and Products

Practices

Writing Success     

Teachers have a well–planned whole
school approach to teaching and learning,
demonstrating high expectations and
creating meaningful learning experiences.

Students understand learning intentions,
success criteria and set personal goals for
growth as evidenced in 'Track My Success'
tool.

Literacy programs

Students are motivated with clear
improvement aims and planning for
learning through the use of
well–researched, explicit, targeted teaching
programs.

Teachers regularly monitor and review
individual student learning needs to provide
feedback and direct future teaching as
evidenced in MultiLit progress data.

Expectations

Teachers engage in successful
collaborations between parent/carers and
students to inform and support continuity of
learning at transition points, as
evidenced in meetings with high schools
and preschools, the sharing of
pupil profiles, SmoothStart and P to H
programs.

Teachers, parents/carers and students
demonstrate positive respectful
relationships through school expectations
which are explicitly and consistently applied
across the school, as evidenced by the
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Strategic Direction 3: Vibrant collaborative community

Processes

sources include:

 • Performance and Development Plans

 • The GPS Welfare, Discipline and
Effective Learning Policy with all
stakeholders

 • school learning expectations

 • internal and external assessment data

 • NAPLAN data

 • ‘Track My Success’ tool

 • GPS expectation data

 • Student Engagement Survey

 • School Excellence Framework (SEF)

 • SEF Self–assessment Survey

 • Wellbeing Framework and self
Assessment tool

Practices and Products

Gloucester Public School Welfare,
Discipline and Effective Learning Policy.

Products

Writing Success

A consistent, whole school approach to
writing which engages students as
evidenced by classroom observations,
student feedback and the Student
Engagement Survey.

Whole school improvement in writing as
evidenced by 'Track my Success' and
NAPLAN writing results.

Literacy programs

Monitoring and review program
data informs teaching and learning
strategies to meet the needs of students in
the classroom.

Expectations

Effective and transparent partnerships
support continuity of learning for all
students at transition points.

School expectations are evident across the
school promoting student wellbeing and
ensuring effective conditions for learning.
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