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School background 2018–2020

School vision statement School context School planning process

To provide a respectful and engaging learning environment
in which students can become socially competent,
confident and independent learners.

Plumpton House School provides an alternative, medium to
long term, educational environment that caters for the
academic, social and behavioural needs of students in
Years 5–12 from a variety of schools across Western
Sydney.

The school is located across two campuses (Plumpton and
Whalan) with a total enrolment of 63 students across the
two sites. Plumpton House School places a strong
emphasis on delivering quality educational experiences for
all its students whilst concurrently focusing on transition
into the next environment (mainstream school, TAFE or
employment).The school works to enhance and maintain
collaborative connections, partnerships and networks with
outside agencies, mainstream schools and other alternative
educational settings.

The school’s multi–skilled professional staff have a deep
knowledge and understanding of students with additional
learning needs and possess expertise in specific areas of
learning and support to enhance students’ educational
opportunities.

Plumpton House School has continued to review and
reflect upon current research and practices to best support
our current cohort of students. The executive team and
staff across both school sites, reviewed and evaluated the
2015–2017 school plan and identified areas of
accomplishment and areas needing additional
improvements. Evidence was collected using a range of
methods including surveys, focus groups and data
analysis.  The school community including students, staff
and families provided insight into their perspectives on the
current operation of the school and their desires for the
future. Information was obtained from students to gauge
educational and future goals and possible school
improvements. Parents were asked about their aspirations
for their child, how school supported them, what programs
they would engage with at school and any possible
improvements the school could make.  

To support the development of the 2018–2020 school plan,
Plumpton House School staff participated in extensive
professional learning in differing pedagogy and ways to
engage our students in their learning. This thorough
reflective process is evidence of the commitment of staff to
the students of Plumpton House School.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Developing Self and Community
Connections

STRATEGIC
DIRECTION 2

Quality Teaching and Learning

STRATEGIC
DIRECTION 3

Innovative Future Focused
Pedagogy

Purpose:

To establish and maintain community partnerships that
foster positive relationships with parents, external agencies
and the wider community to support our students to make
choices based on self reflection and self regulation.

Purpose:

To develop a collaborative teaching and
learning environment in which literacy and numeracy are
the key drivers of all programs that support the needs of all
students.  

Purpose:

Implementing future focused practices to improve student
engagement and readiness for the future 
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Strategic Direction 1: Developing Self and Community Connections

Purpose

To establish and maintain community
partnerships that foster positive
relationships with parents, external
agencies and the wider community
to support our students to make choices
based on self reflection and self regulation.

Improvement Measures

Increased parent satisfaction as compared
to 2018 base line data.

An increased percentage of students will be
connected to an external program or
support service in the community.

An Increased percentage of students
displaying positive behaviours.

People

Students

Students understand that making
connections  with external agencies will
help them achieve their future goals.

Staff

Staff recognise that student voice is
important and understand the need for
parents to be up–skilled to support the
needs of the student. Staff will develop an
understanding for the need  for student
connectedness.

Leaders

The school executive will acknowledge the
need for external agency support and the
need to foster positive relationships with
parents, carers and students.

Parents/Carers

Parents and carers develop an
understanding that the school is supporting
the needs of the students and that home
and school work in partnership. 

Processes

Collaboration with Parents and
Community: To embed effective systems
and procedures to enhance communication
processes with parents and carers to
increase student engagement and to build
positive relationships within the community.

Student Wellbeing

Embed the philosophy and practices of the
Berry Street Education Model into all
aspects of school.

Evaluation Plan

Progress will be measured through parent
attendance data at workshops, parent
surveys, attendance data and analysis,
student and staff completion of the 'Tell
Them From Me' survey, agency
participation at school and specific data on
student engagement as well as qualitative
data collected from informal gatherings with
parents. Qualitative data from teacher
observations.

Practices and Products

Practices

Develop positive community relationships.

Staff and external agencies collaborate
together to provide the best support
network for the students.

To further enhance wellbeing for all
students.

Students will take ownership and
responsibility for their own choices and
their behaviour.

Products

Improved relationships between school and
home. 

Increased student connection to external
agencies through community involvement.

Parents and carers are regularly
informed about upcoming events and
information relating to school via
technology.  

Creation of the Youth Outreach Officer role
(0.4) to source relevant agencies and
implement programs to cater for the
specific needs of our students and parents.

Increase in positive student behaviours.
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Strategic Direction 2: Quality Teaching and Learning

Purpose

To develop a collaborative teaching and
learning environment in which literacy and
numeracy are the key drivers of all
programs that support the needs of all
students.  

Improvement Measures

All teaching and learning programs clearly
demonstrate elements of the Quality
Teaching Framework and meet the needs
of all individual students.

All students will have an individual learning
plan which reflects their literacy and
numeracy goals and individual targets.

All students exceed their expected growth
in literacy and numeracy goals.  

People

Students

Students to develop a growth mindset
towards their learning and actively aim to
achieve their individual learning goals
through self reflection and teacher support.

Staff

Teachers recognise the value of
collaborative planning and understand the
need to explicitly address individual
learning needs through a differentiated
curriculum. Teachers also acknowledge the
importance of student voice. 

Leaders

The executive team foster a coordinated
approach to the development and
implementation of high quality, student
focused teaching and learning programs. 

Parents/Carers

Parents and carers understand the role that
the school has in developing individualised
learning plans and will be encouraged to
take an active role in the process and
support the school in their implementation.

Processes

Collaborative Programming:

Staff to work in subject faculties across
both sites to develop quality differentiated
programs utilising the quality teaching
framework.

Individualised learning:

Effective formative assessment practices
will be used to ensure that individual
student literacy and numeracy targets are
achieved.

Evaluation Plan

Data from formative assessment practices
is collected at regular intervals, analysed
and used to inform individualised goals.

Supervision of teaching and learning
programs.

Lesson observations are made with a focus
on the Quality Teaching
Framework embedded into teaching
practice. 

Supervision of assessment practices being
used.

A teacher PDP goal reflects improvement
in quality teaching and learning. 

All students have a current individual
learning plan.

Practices and Products

Practices

Staff produce high quality, highly engaging
differentiated programs.  

All students participate in a high school
model of curriculum delivery to improve
student engagement.

Regular in school professional learning
allocated to collaborative planning with an
executive member supporting staff in these
sessions.

A consistent approach to individual learning
plans across the whole school which
reviews student performance in their
literacy and numeracy targets on a termly
basis. These reviews inform teaching and
learning programs and pedagogy.

Students in years 5–8 will work towards
mainstream outcomes. Students in years
9–12 will work towards life skills outcomes. 

Regular in school and external professional
learning supports teacher understanding of
formative assessment practices and its use
to track individual student progress.

Products

All students collaboratively develop
learning goals in literacy and numeracy
with teachers.

Individual learning plans reflect individual
needs and will provide a clear direction for
future learning.

Teachers working collaboratively together
in their faculties across both sites.
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Strategic Direction 3: Innovative Future Focused Pedagogy

Purpose

Implementing future focused practices to
improve student engagement and
readiness for the future 

Improvement Measures

All lessons demonstrate future focused
pedagogy. 

All students demonstrate increased
engagement as compared to 2018 data.

An increased percentage transition to
mainstream school, work or further training
as compared to 2018 data.

People

Students

Students have a willingness to engage with
learning and understand how school is a
vehicle to maximise post school choices.

Staff

Staff are willing to try new pedagogies and
use data to improve self reflection of their
own practice and its impact on student
engagement.

Staff embrace future focused pedagogy to
appreciate the connections with post school
options in order to maximise the transition
process from school to work or future
learning.

Leaders

Leaders encourage and support staff to
challenge their pedagogical thinking and
drive the development of innovative, future
focused learning. 

Parents/Carers

Parent and carers have an understanding
of their child's future learning pathways or
post school work options and are willing to
take an active role in this process.

Processes

Work Education:

The work education system is developed
and embedded to build the skills and
knowledge of students to gain post school
employment and to provide possible
alternatives when planning for their future.

Future Focused Learning:

Use evidence based research and
professional learning to enable the creation
of flexible learning spaces and support staff
in engaging with future focused pedagogy
so that students will have the skills and
knowledge needed for their future
pathways.

Evaluation Plan

Register of teacher participation in
professional learning.

Regular classroom observations provide
evidence of students engaging in future
focused teaching and learning experiences.

All identified classrooms are flexible
learning spaces. 

Systematically evaluate the recorded data
around student on task behaviour.

Data collected on student transitions from
Plumpton House School to inform and
review transition pathways and work
education programs.

Practices and Products

Practices

Teachers incorporate critical thinking,
communication, collaboration and creativity
into their teaching and learning programs.

Teachers adapt their teaching style to
utilise flexible learning spaces as a way to
support innovative curriculum delivery.

Work experience programs and
opportunities are developed for students in
years 9, 10 and 11 alongside TAFE
courses that are applicable to our students.

Technology, STEM and flexible learning
spaces are utilised to enhance student
learning.

Products

Higher student engagement.

Students equipped with the necessary skills
needed for the current workforce
requirements or further training.

Future focused pedagogy will be part of all
teaching and learning programs.
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