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School background 2018–2020

School vision statement School context School planning process

Lomandra School aims to prepare students for life beyond
and within school by engaging them in relevant challenging
learning experiences that extend their practical and
academic skills, strengthen their resilience and emotional
intelligence and promote social responsibility.

Lomandra School aims to remain flexible and responsive to
change and open to creative solutions that best meet the
learning needs of our students.

Lomandra School aims to facilitate learners who are both
autonomous and connected and who see learning as a
life–long pursuit.

The school’s vision is reflected in its motto: Challenges and
Choices.

Lomandra School, situated in Campbelltown supports
students, Years 5 –12, with severe challenging behaviours
and mental health conditions. There are 7 designated BD
classes and 2 designated ED classes. Each class consists
of 7 students and is supported by a teacher and school
learning support officer. 

Students are referred to Lomandra School via the Ultimo
Group ED/BD Placement Panel which convenes each term
to consider applications. Students are placed in this setting,
with the support of parents/carers, on the basis of their
learning needs. Teaching and learning programs are highly
individualised, with a balanced focus on academic,
behavioural and social/emotional skills. Lomandra school
operates within an integration model and the overall focus
for teaching and learning is preparing students for transition
to home schools, further education, employment and
community life.

Consisting of 69 students, Lomandra School is the largest
Department of Education behaviour school

Lomandra manages the Sherwood Program. This single
class program for students–in–care, is a collaboration
between DoE and FaCS. The program supports 6 students,
Years 5–12, who live in a safe and secure closed facility in
Bradbury, the neighbouring suburb.

Lomandra School has management of the Campbelltown
Supported Return to School Program. It consists of a head
teacher and school learning support officer and implements
teaching strategies to support students, Years 4–12, who
are referred to the program while they are on long
suspension.

Lomandra School also professionally supports a team of
APLA’s and STT’s and an OOHC teacher all of whom are
based on–site at Lomandra and the Campbelltown
Supported Return to School Centre.

The school planning process and development of a shared
vision and common purpose for our 2018–2020 Strategic
Directions involved conducting a consultation process that
involved:

1. Planning the process.

2. Collecting the data.

3. Analysing the data.

4. Communicating findings, recommendations and
strategies.

Our school gathered data on:

 • Student enrolment

 • Student attendance

 • Student transition plans

 • Student engagement

 • Staff interviews

 • Staff and student surveys

 • Meeting minutes

 • Program involvement

The  draft was discussed in a staff and community forum
for further feedback. This feedback was incorporated into
the final school plan
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Supporting and Enhancing
Wellbeing.

STRATEGIC
DIRECTION 2

Quality Teaching Learning
Environments

STRATEGIC
DIRECTION 3

Establishing skills for Life–long
learning

Purpose:

Why do we need this particular strategic direction and
why is it important?

Our purpose is to further develop the existing school
culture, which provides opportunities for students to
develop emotionally and academically and which allows
staff and students to work in a safe and supportive
environment 

Purpose:

Why do we need this particular strategic direction and
why is it important?

To develop staff in becoming highly skilled, responsive and
collegial educators who facilitate learning that is
differentiated and aimed at improving individual academic
and social outcomes for all students.  This is achieved by
providing a respectful, safe, healthy learning  environment
where wellbeing, effort and achievement are celebrated.

Purpose:

Why do we need this particular strategic direction and
why is it important?

To ensure students are provided with skills and
opportunities to become valued and active contributing
members of our school community and society.
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Strategic Direction 1: Supporting and Enhancing Wellbeing.

Purpose

Why do we need this particular strategic
direction and why is it important?

Our purpose is to further develop the
existing school culture, which provides
opportunities for students to develop
emotionally and academically and which
allows staff and students to work in a safe
and supportive environment 

Improvement Measures

 • Pre and Post SEAP data

 • Tell Them from Me data

 • Attendance rates comparison of
mainstream v Lomandra setting.

People

Students

Students will be:

Engaging in educational programs tailored
to their specific social/emotional and
educational needs in a safe and supportive
environment.

Engaging in developing an understanding
of their strengths, challenges and learning
needs.

Staff

Build staff capacity in:

 • Mindfullness

 • MindMatters

 • Data Collection

 Two staff to support and operate the
community store.

Leaders

 • Implementation and monitoring of the
Wellbeing Framework

 • Assess and collect individual student
attendance and suspension data from
mainstream schools.

 • WHS Committee support staff wellbeing
through data collection.

Processes

Students participation in mindfulness
programs and complete surveys that reflect
their current need.

Students complete pre and post survey's
that evaluate and inform school
mindfulness programs and individual
needs.

Staff to build their knowledge and capacity
to deliver programs in mindfulness and
mental health programs.

School community to establish a local
community hub to receive and distribute
goods.

Evaluation Plan

Families and schools to complete surveys
to inform future direction, with regards to
wellbeing support and community store.

Instructional leader in wellbeing to monitor
the quality of teaching and learning
practices in programs.

Regular feedback at weekly communication
and stage meetings.

Specific program and budget review each
term.

Performance review of the role of
instructional leader.

Practices and Products

Practices

Targeted wellbeing and learning support
roles will be implemented and embedded.

Mindfulness Programs will be delivered
through Quality Teaching and Learning.

Community store will be providing
substantial support to our school
community and network of schools.

Staff are professionally developed in
delivering programs for Mental Health,
including trauma informed practices.

Systems embedded to efficiently and
consistently support families in need.

Products

Students will have an understanding of
their own mental, emotional and physical
health through the mindfulness programs.

Students demonstrate greater skills and
confidence in relationships, leadership,
independence, resilience and
self–regulation.

Staff have increased confidence in
managing and supporting complex
behaviour and student learning needs.

Staff identify the need for consistent and
intensive wellbeing support.

Establish a community hub to receive and
distribute goods to network of schools..
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Strategic Direction 2: Quality Teaching Learning Environments

Purpose

Why do we need this particular strategic
direction and why is it important?

To develop staff in becoming highly skilled,
responsive and collegial educators
who facilitate learning that is differentiated
and aimed at improving individual
academic and social outcomes for all
students.  This is achieved by providing a
respectful, safe, healthy learning 
environment where wellbeing, effort and
achievement are celebrated.

Improvement Measures

 • Improved student self–regulation and
impulse control (SEAP, .b, Mindfulness
program).

 • At least 50% of students demonstrating
expected growth in literacy and
numeracy per semester across
Department of Education literacy and
numeracy progressions relevant to
expected timeframes.

 • Leadership opportunities undertaken by
staff.

People

Staff

Staff deep understanding of the growth
coaching model and data informed
teaching practice.

Staff PDP to reflect personal and
professional leadership goals

Staff deliver student focused Quality
Teaching practices aligned with the QTF
and ATSL standards.

Leaders

Executive staff to model and monitor quality
teaching practices in accordance to the
QTF, NESA and ATSL

Executive staff to analyse data to inform
future practices and school direction

Executive to support and foster leadership
opportunities for staff.

Executive to model growth coaching
strategies to support staff and students in
achieving new learning outcomes.

Processes

 • Professional learning provided for
growth coaching.

 • Professional learning in Data based
practices.

 • Leadership aspirations will be identified
through the PDP's and sourced.

 • Professional supervision  to emphasise
accreditation, and documentation of
teaching and leading achievements.

Evaluation Plan

Observational data and questionnaires to
evaluate the effectiveness of growth
coaching for staff and students.

PDP process  includes  achievements in
working towards leadership outcomes.

Collected data on evidence based
learning programs to reflect the quality of
implementation and improved measurable
learning outcomes.

Teacher self–reflections, peer observations
and student feedback utilised  to evaluate 
classroom programs.

Ongoing review of the growth coaching
implementation.

Practices and Products

Practices

 • Staff effectively use a growth coaching
model to support student learning.

 • Staff embed data informed practices in
their teaching and learning programs.

 • School supports staff in leadership
opportunities.

Products

 • Staff operating effectively in a growth
mindset, with a clear sense of team and
the school vision.

 • Students engaged in evidence based
teaching and learning programs that
maximise their academic potential and
protect and extend their social and
 emotional wellbeing.

 • Staff working confidently in leadership
roles.
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Strategic Direction 3: Establishing skills for Life–long learning

Purpose

Why do we need this particular strategic
direction and why is it important?

To ensure students are provided with skills
and opportunities to become valued and
active contributing members of our school
community and society.

Improvement Measures

 • Increase the proportion of opportunities
for work placements for students from
years 9–12.

 • Increase student completion of work
based skills for successful transitions to
both mainstream schools, non–ATAR
school certificates and the general work
place. .

 • Increased engagement in learning for
the students with severe anxiety and
depression.

People

Students

Students will be:

 • Engaged in the development of their
own personal portfolio.

 • Engaged in the external classroom
activities to gain accreditation in course
and certificates for future employment.

 • Re–engaged in their learning through
the Specialise Tutorial Program

Staff

Staff will work in teams to create and
develop the essential skills checklist and
portfolios.

Leaders

Leaders identify students' eligible for
support in the Specialise Tutorial Program.

Leaders to source and evaluate existing
models for checklists and portfolios.

Processes

 • Stage teams will develop and create the
essential skills checklist, tailored to
meet the needs of students with
behavioural and emotional challenges.

 • School will develop a system for
recording all student achievements.

 • School will collaborate with mainstream
high schools to identify and support
students at risk with severe anxiety and
depression, who are not engaging with
education.

Evaluation Plan

 • Ongoing monitoring of the relevance
and comprehensiveness of the essential
skills checklist.

 • Student and caregivers provide
feedback on Personalised Digital
Portfolios

 • Ongoing joint evaluation between
Lomandra, home schools and the
student cohort to tailor an effective
model of intervention.

 

Practices and Products

Practices

 • Staff utilise the school developed, stage
appropriate checklist of essential skills
and knowledge.

 • Staff record and develop individual
student digital portfolios reflecting
achievements and curriculum progress.

 • A Specialise Tutorial Program operates,
supporting students with severe
anxieties and depression.

Products

 • Students engage more confidently in
essential skills related to community life.

 • Students use their personal portfolio, to
provide  a pathway for future schooling,
 training and employment.

 • Students who attend the Specialised
Tutorial Program are successfully and
confidently engaging in learning.
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