
School plan  2018-2020
The Childrens Hospital School 5751

Printed on: 12 April, 2018Page 1 of 7 The Childrens Hospital School 5751 (2018-2020)



School background 2018–2020

School vision statement School context School planning process

Qualified staff use evidence–based pedagogy to enable
students to become self–aware lifelong learners and they
also provide authentic educational experiences for
students’ wellbeing within the hospital setting.

The Hospital School is co–located within The Children’s
Hospital, a 400 bed paediatric hospital at Westmead in
Western Sydney. The Children’s Hospital is sited on a
campus with Westmead Adult’s Hospital, Westmead
Private Hospital and Cumberland Mental Health
Facility. The school settings (Admin Office and
Classrooms) are all located separately on different floors
and wings of The Children’s Hospital and the Adult’s
Hospital.

 

The consistent implementation of school wide systems has
enabled a capture of data to establish an increased
enrolment. The school has grown to a nominal enrolment of
106 students in attendance daily with an overall predicted
annual enrolment of over 1000 students. Students are
classified according to length of stay as short term, long
term and recurring admission students, with 40% of
students attending our setting between 1–5 weeks, 50%
attending between 5–10 weeks and 10 % attending the
setting for a whole school year. There have also been
students who have attended only the Hospital School. 

 

Currently the school is working towards establishing
classes for emerging cohorts of students created through
the change to treatment protocols guided by NSW Health
reforms, including the Oncology Clinic, the Eating Disorder
Day Program and the Brain Injury Rehabilitation Day
Program.

 

The school provides personalised learning and support
plans,  written reports to parents and census schools,
facilitates NAPLAN testing, VALID Assessments, ROSA,
HSC and IB exams for census schools and student
placement in alternative settings.  There is a strong focus
on teaching and learning with adjustments made to meet
the needs of individual students.

Working through collaborative practice with all staff, we
developed a process of:

Identifying key elements about quality teaching and
learning using research documents from the Centre of
Education, Statistics and Evaluation and determining how
these key elements can be implemented within this context.

 

Analysis of Department of Education Frameworks including
the School Excellence Framework and The Wellbeing
Framework.

 

Evaluation of the current School Plan using a Logic
Modelling tool.

 

Evaluation of current practice, the analysis of staff
strengths and the structure of classes and ‘The School
Day’

 

Data gathered from the hospital community including new
structures and education services has been considered in
the development of the school plan.

 

A draft of the school plan was then presented to staff for
consultation and adjustments made to reflect their input.
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School background 2018–2020

School vision statement School context School planning process

 

The Hospital School is now well positioned with systems
and structures in place to provide high quality education for
hospitalised students in the future state of the new
Westmead Health Precinct.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Learn – Collaborative and
Relevant

STRATEGIC
DIRECTION 2

Teach – Embedded Best
Practice

STRATEGIC
DIRECTION 3

Learn – Quality Systems and
Structures

Purpose:

To develop a quality school where student learning and
wellbeing is underpinned by identifying individual student
needs in partnership with parents and allied health teams
to plan for students’ learning, engaging them in rich
learning experiences and developing the vital skills for
flourishing – now and in future years.

Purpose:

To develop a quality school where teachers demonstrate a
high level of professionalism and commitment sharing
responsibility for student improvement and contribute to a
transparent learning culture where teaching strategies are
evidenced based.

Purpose:

To develop a quality school where school leaders ensure
that operational issues serve the overarching strategic
vision of the school community by fostering a school–wide
culture of high expectations and a shared sense of
responsibility for student engagement, learning,
development and success.
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Strategic Direction 1: Learn – Collaborative and Relevant

Purpose

To develop a quality school where student
learning and wellbeing is underpinned by
identifying individual student needs in
partnership with parents and allied health
teams to plan for students’ learning,
engaging them in rich learning experiences
and developing the vital skills for flourishing
– now and in future years.

Improvement Measures

Improved levels of wellbeing and
engagement linked with learning
dispositions.

Technology is used to enhance learning
opportunities for students and staff.

Individualised teaching and learning
programs in Literacy and Numeracy
address student learning outcomes and
progression of individual student
achievement.

People

Students

Engage with the learning process through
broader curriculum opportunities.

Staff

Have consistent expectations of behaviour.

Align Positive Behaviour for Learning to 4C
(Communication, Creativity, Collaboration
and Critical reflection) pedagogy.

Develop the knowledge and skills to
authentically integrate telepresence
technology to support student learning
outcomes.

Community Partners

Enhance our learning programs by
providing expert knowledge and learning
opportunities.

Develop the knowledge and skills to
authentically integrate telepresence
technology to support student learning
outcomes.

Processes

Refining and formalising the PBL
supporting consistency in behavioural
expectations across the school and aligned
with the 4Cs concepts. (DoE Strategic Plan
Goals: 4, 5, 8)

Work with partners to identify technologies
and research opportunities where students
and staff can connect with wards,
classrooms and census schools. (DoE
Strategic Plan Goals: 2, 3, 4, 8)

Evaluation Plan

Staff, student, parent surveys, forums and
feedback.

Data for the number of participants using
telepresence technology

Feedback of survey data evaluation.

Practices and Products

Practices

Telepresence technology best practice is
used to support students’ learning and
wellbeing both in the hospital and beyond.

A consistent approach to discipline is used
by all staff.

Community experts support teaching and
learning programs.

All teaching staff identify literacy and
numeracy goals for students underpinning
the curriculum.

Products

Technology resources of best practice are
sourced to support connections with all
stakeholders.

A reviewed and refined recognition system
is implemented consistently across all
areas of the school.

A student centered learning environment
exists where all students are supported
with improved outcomes across the
curriculum.
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Strategic Direction 2: Teach – Embedded Best Practice

Purpose

To develop a quality school where teachers
demonstrate a high level of professionalism
and commitment sharing responsibility for
student improvement and contribute to a
transparent learning culture where teaching
strategies are evidenced based.

Improvement Measures

100% of staff practice 4C pedagogy.

Staff practice has been changed by 4C
pedagogy professional learning.

Evidence of teaching practice and
Performance and Development Plans are
aligned to the maintenance of teaching
accreditation.

People

Students

Engage in learning through 4Cs pedagogy.

Staff

Use professional learning, mentoring and
coaching in the delivery of 4C pedagogy.

Teacher leaders share and model the
implementation of 4C pedagogy with all
staff.

All staff demonstrate innovation to support
student learning K–12.

Parents/Carers

Support 4C pedagogy.

Community Partners

University partnerships support the
implementation of the 4Cs.

The Hospital community and partners
recognise and support the utilisation of
outdoor/pop up learning spaces.

Processes

To embed 4C pedagogy across the school.
(DoE Strategic Plan Goals: 1, 2, 3, 4, 5, 7,
8, 10)

To develop a culture of professional
learning, reflection and development. (DoE
Strategic Plan Goals:3, 7, 8)

Evaluation Plan

Surveys from staff and students.

Reflections from students and staff.

Feedback from colleagues and community.

Work samples.

Collation of evidence sets aligned to the
Professional Standards of Teachers and
The Principal Standard.

Practices and Products

Practices

All teachers consistently use 4C pedagogy.

Professional learning based on the hospital
context supports the teaching and learning
cycle.

Performance and Development Plans drive
accreditation and the maintenance of
accreditation.

All staff use evidence based programs to
address gaps in student learning.

Vertical streaming supports student
learning K – 12.

Teachers share the learning experiences in
implementing 4C pedagogy with schools
and networks across all systems.

Products

Assessment tools and practices are linked
to the implementation of 4C pedagogy and
are used to inform the teaching and
learning cycle;

Teachers use the components of student
PLPs/IEPs (PLaSPs) as the basis of their
programs.

Utilisation of outdoor and popup learning
spaces.
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Strategic Direction 3: Learn – Quality Systems and Structures

Purpose

To develop a quality school where school
leaders ensure that operational issues
serve the overarching strategic vision of the
school community by fostering a
school–wide culture of high expectations
and a shared sense of responsibility for
student engagement, learning,
development and success.

Improvement Measures

Satisfactory completion of Health & Safety
audits.

Satisfactory completion of the DoE A to Z
tool.

All staff accomplish their designated roles
and responsibilities.

Community surveys demonstrate an
increase in an awareness and
understanding of the hospital school and its
services.

People

Students

Are supported in their learning and
wellbeing by quality systems and
structures.

Staff

Embed early years learning framework
practice for students in transition to school.

Build capacity of others through mentoring
and coaching within areas of strength and
interests.

Develop leadership skills through leading
teams to achieve goals.

Have a working knowledge of the
structures and systems that support school
operations and the wider Department of
Education systems.

Community Partners

Have an understanding of the role of the
Hospital School within the hospital.

The school community understands how
the Hospital School can support student
learning and wellbeing whilst students are
hospitalised.

Processes

The development and implementation of
structures/systems to support teaching and
learning. (DoE Strategic Plan Goals: 1, 3,
4, 7, 8,10)

The identification and documentation of
systems/structures to support school
operations. (DoE Strategic Plan Goals: 1,
2, 3, 4, 5, 6, 7, 8, 9, 10)

Evaluation Plan

Review of structures/systems at the end of
the year through staff forums.

Community survey as to the effectiveness
of The Hospital School’s communication
strategy.

Health &Safety audits.

Alignment of documentation to the School
Excellence Framework (SEF)v2.

Pre and post surveys.

Practices and Products

Practices

Early years learning framework practices
are implemented for students in the
transition to school.

Consistent implementation of Health &
Safety procedures.

Teachers take the opportunity to lead peers
based on their strengths and areas of
expertise.

Roles and responsibilities for leading
positions have been developed and
implemented.

Products

School transition points have been
identified and guidelines developed.

A community communication strategy has
been established.

Collation of evidence sets documenting
alignment of school programs to the School
Excellence Framework (SEF) v2.

An executive structure supports the
implementation of policies and procedures.

Health & Safety program implementation
supports staff and students wellbeing.
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