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School background 2018–2020

School vision statement School context School planning process

Gralee School staff members working in collaboration with
parents, therapists, and the Leeton Community of Public
Schools strive to enhance all students with skills and
strategies so empowering  them to reach their full potential:
academically, socially, emotionally,  and physically, whilst
preparing them for independent or supported living beyond
school.

Students at Gralee are engaged in supportive learning
environments assisted by developing technologies and
underpinned by innovative and effective teaching methods.
In turn our students will use their developed skills to enrich
and improve their lives and the lives of those within our
community.

Gralee School is committed to excellence in education and
equity for all.

Gralee School is situated in Leeton, NSW. We are a small
School having occupied a leased site for the past 30 years.

We service an area ranging from Barellan in the north to
Narrandera in the South–East with three school
buses. These buses also assist to further–engage our
students with community events and integration with
partners within the Leeton Community of Public Schools.

 We believe in a diversity of habits, opinions and beliefs.
The staff members are trained to reflect the requirements
of the Department of Education and Communities and the
needs of our students. Staff member training is a priority
across literacy, WHS aspects and well–being. 

Parents are a key component of our structures and our
systems of communication between the school and home
are exemplary

We present best–practice literacy and numeracy programs
along with an ever–expanding work–experience programs.

The professionalism and commitment of our staff members
is only matched by the enthusiastic and effervescent nature
of our students.

The school has engaged in broad consultation processes
with the school community and within the Leeton
Community of Public Schools.

These consultation processes have included input from
Leeton High School Year Ten students with respect our
Shared Vision Statement along with responses from
parents and staff members.

The school staff members and parents have been involved
in a review of our School Excellence Framework
identifying future directions to underpin our planning. To
ensure equity for all 1:1 interviews with Aboriginal parents
and carers were conducted in order to support transition
processes into the rollout of the National Disability
Insurance Scheme.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Quality teaching and learning
practices

STRATEGIC
DIRECTION 2

Wellbeing

STRATEGIC
DIRECTION 3

Leadership and Community
Engagement

Purpose:

Professional learning: staff members undertake
professional learning to grow and develop as a teacher with
empathy and understanding. It also supports the
achievement of school goals.

Research Informed Pedagogy: draw upon solid research
to develop and implement high quality professional learning
in literacy and numeracy teaching practices.

Purpose:

To develop and then establish processes whereby all
students have regular opportunities to meet with an
identified staff member or staff members who can provide
advice, support and assistance to help students fulfil their
potential.

Establish processes and practices whereby all staff
members clearly identify personal well–being
indicators with the school providing supportive, innovative
practices enabling staff wellbeing measures to be enabled.

Purpose:

To embed across the parent community the strong
connections between wellbeing, learning and the School
Excellence Framework supported by the improvement of
staff performance and the strategic engagement with the
parent community towards promoting and
further–developing the school ethos.
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Strategic Direction 1: Quality teaching and learning practices

Purpose

Professional learning: staff members
undertake professional learning to grow
and develop as a teacher with empathy
and understanding. It also supports the
achievement of school goals.

Research Informed Pedagogy: draw upon
solid research to develop and implement
high quality professional learning in literacy
and numeracy teaching practices.

Improvement Measures

Students in stages 1 &2 will achieve some
growth evidenced on the literacy
continuum.

Reviews of reading accuracy, fluency and
comprehension data for identified students
will indicate individual improvement in all
students.

People

Staff

Differentiate their teaching to meet
student's learning needs by providing
additional targeted intervention in the areas
of literacy and numeracy

Leaders

Establish and enable processes that build
the capacity of all teaching and learning
support personnel.

Parents/Carers

Engage in numeracy information evenings
with a focus upon classroom teaching
strategies and  formative
numeracy assessment strategies.  .

Leaders

Provide support for training in Literacy
Learning and Language 

Processes

Quality Teaching

Develop and implement a suite of
Differentiated Teaching methods which are
adapted to suit our students' learning
needs

Professional Learning:

Implement a targeted professional learning
program which uses research–based
pedagogy to target the needs of the school
and impact on the quality of teaching.

Evaluation Plan

Teacher and parent Tell Them From Me
surveys

360 survey tool

P&C meeting minutes  

Literacy, Language and Learning parent
inservice.

Practices and Products

Practices

That staff members are using data to
inform and effectively differentiate their
teaching and learning by tracking student
progress across a range of learning
measures and, in–turn, help challenge
each learner

Occupational Therapist's feedback and
recommendations redefine individual
student learning support practices..

Teachers using and implementing
assessment data effectively and
consequently driving improvement in
student achievement and wellbeing
outcomes.

Products

Communication processes that define how
we deliver the learning and support
needs for many of our students: How
Gralee support our students. 

L&S document prepared and forwarded to
all schools.

The structures are in–place to effectively
engage with the Literacy, Language and
Learning procedural methods.
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Strategic Direction 2: Wellbeing

Purpose

To develop and then establish processes
whereby all students have regular
opportunities to meet with an identified staff
member or staff members who can provide
advice, support and assistance to help
students fulfil their potential.

Establish processes and practices whereby
all staff members clearly identify personal
well–being indicators with the school
providing supportive, innovative practices
enabling staff wellbeing measures to be
enabled.

Improvement Measures

Improved levels of student wellbeing and
engagement demonstrated by surveys with
a balance between written text, audio text
and facial/sensory imagery.

Improved levels of staff member health and
wellbeing.

People

Students

Engaging appropriately with 21st Century
communication tools enhancing the
development of social and emotional
well–being.

Enable students to set and achieve their
learning goals.

Staff

Develop and share skills with respect
identifying potential mental health anxieties.

Leaders

Develops a coordinated approach to
Well–Being.

Community Partners

Working collaboratively with the school by
contracting an Occupational Therapist for
2018 on a fortnightly basis. and supporting
student achievement in learning,
engagement and wellbeing.

Community partners work collaboratively
with school staff to support student
achievement in engagement and
well–being.

Processes

Curriculum and Learning

Implement a whole school approach to
further develop student wellbeing
through which students can connect,
learn and thrive at each stage of their
schooling.

Wellbeing

Implement a whole school approach to staff
member well–being through which all staff
members can contribute to the betterment
of themselves and their colleagues.

Evaluation Plan

Term 4 parent and carer survey

Wellbeing Self–Assessment Tool.

MindMatters School checkup

MindMatters survey tool

Teacher wellbeing: a review of the
literature.

Evaluation of the consistent use of school
processes and procedures.

Positive responses from community
partners supporting our senior students to
engage with the community.

Practices and Products

Practices

Most High School level students identify
with the How2Learn wellbeing characters
and subsequently use these
characterisations to support their learning. 

 

Staff members are using learned Mental
Health First Aid strategies to support
others  who may be experiencing a mental
health issue.

Products

Mini–Gym established for staff members to
utilise during and after school hours. Senior
students can also be timetabled to use the
equipment.

A recognisable whole school approach to
wellbeing that is supported by all and will
reflect every aspects of Gralee School.
An Evaluation Report will be created.

Every student is known, valued and care
for in Gralee School
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Strategic Direction 3: Leadership and Community Engagement

Purpose

To embed across the parent community the
strong connections between wellbeing,
learning and the School Excellence
Framework supported by the improvement
of staff performance and the strategic
engagement with the parent community
towards promoting and further–developing
the school ethos.

Improvement Measures

Parents provide feedback of programs to
either affirm or challenge to quality, focus
and value of the programs. Feedback
platforms include face to face interviews,
online surveys and telephone
conversations.

Evidenced by at least 70% participation in
both the 360 survey tool and the Tell Them
From Me survey process

People

Students

Students engaging with
leadership, ownership roles and mentoring
processes across the school.

Staff

First full year of PDP (non teaching) growth
and development– staff members as
peer–leaders.

Parents/Carers

Parents supporting school programs and
school promotion.

Leaders

Processes

Professional Development

Implementation of a collaborative
performance program with all non–teaching
staff members.

Feedback

Develop a comprehensive system where
the school regularly solicits and addresses
feedback on school performance from the
parent community and staff members
collaborate in a shared learning
environment.

Evaluation Plan

MindMatters implementation plan:
developing a whole school approach.

Survey of non–teaching staff members with
respect progress of individual Professional
Development Plans.

Practices and Products

Practices

Staff members actively evaluate, share and
discuss learning from targeted professional
learning with colleagues both within the
school and at other schools.

Continuous collaboration between parents
and teachers underpins the development
of  whole school approaches to addressing
school performance, mental health and
wellbeing.

Products

50 years school celebration : 1968–2018.

Meaningful increase and value in
community involvement indirectly adds
to confidence in the public education
system as  represented by Gralee School.

Community fully informed and
knowledgeable on the purpose,
implementation and benefits of progressive
learning methods. 
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