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School background 2018–2020

School vision statement School context School planning process

Carinya School is committed to providing quality education
to every student, encouraging and challenging every
student with learning  experiences that will assist them to
achieve  their personal best through engaged, active
learning, within an inclusive, diverse and safe
environment. 

Carinya School provides educational programs across
years 3 to 12  for students with mild to moderate intellectual
disability, mental health problems and/or autism. The
school develops programs tailored to meet the individual
needs of students, building their confidence, independence
and knowledge. The school fosters student connection with
the wider community through; social; travel; vocational, and
independent living programs that help students transition to
post school environments.

Personalised learning and support plans are integral to the
delivery of quality education programs at Carinya.
Students' educational plans are designed, developed and
reviewed in collaboration with parents, carers and
students  during Individual Learning Plan meetings.  The
school provides  differentiated learning experiences
according to student ability and delivers course outcomes
across the curriculum areas  at regular and life skill levels.  
Additional learning experiences are offered to
students  according to student need and ability across a 
range of areas such as : music, physical activity and sport,
vocational and recreational skill development as well as
TAFE courses for senior students.

The focus on each student achieving their personal best,
academically, socially and emotionally  is supported by 
strong well being programs  assisting students to manage
strong emotions, develop social skills and building problem
solving skills.

The school shares facilities including; library, hall, canteen 
and sporting ovals with Mortdale Public School. Positive
relationships with staff, students and the community have
developed as a resulted from these opportunities.

The School Plan is the result of a rigorous process of whole
school communication and collection of data.

Staff, students, parents/carers and Government and
non–Government agencies have been asked to  identify
practices that they feel have been successful in the school
and then to identify areas for improvement. 

Specific data from school assessments and the School
Excellence Framework has been used in the development
this strategic plan. 

The consultative feedback from students, community and
staff identified strengths, opportunities and areas of further
development for the school Plan 2018–2020.

 

As a result, two key strategic directions were identified as a
basis for a shared commitment to future development
within the school. These are:

 • Quality teaching and learning

 • Active, informed and creative citizens
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Quality teaching and learning

STRATEGIC
DIRECTION 2

Active, informed and creative
citizens

Purpose:

To develop teaching practices that actively engage students in learning environments of high
expectations where curriculum is differentiated and outcomes are rigorous, meaningful and
dignified. 

Purpose:

To ensure the learning environment  promotes student well being and engagement and
nurtures, challenges  and supports students to become motivated learners who manage
strong emotions successfully and  creatively explore opportunities to reach their potential
within the community.
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Strategic Direction 1: Quality teaching and learning

Purpose

To develop teaching practices that actively
engage students in learning environments
of high expectations where curriculum is
differentiated and outcomes are rigorous,
meaningful and dignified. 

Improvement Measures

An increase in the proportion of students
actively engaged in learning activities

An increase in the number of students
demonstrating  improvement in literacy and
numeracy 

An increase in the effectiveness of
Personalised Learning and Support Plans
with  measurable goals and visible learning
progressions  that are regularly reviewed. 

An increased number of staff using newly
acquired pedagogies.

People

Leaders

Develop a coordinated approach to the
assessment of literacy and numeracy
across the school.

Staff

Engage in professional learning specific to
the assessment of literacy and numeracy.

Students

Be able to identify and chart learning
progress.

Parents/Carers

Develop an understanding of the learning
progressions, their child's progress and
contribute to development of ongoing
learning plans.

Processes

Implement a whole school approach to the
assessment of literacy and
numeracy indicative of evidenced based
research and best practice.

Implement a collaborative  approach to the
development of personalised learning and
support plans for students utilizing best
practice and technology.

Evaluation Plan

Progress towards improvement measures
will be evaluated through:

 •  parent satisfaction surveys

 •  participation of parents/carers in
planning meetings

 •  use of school based protocols

 •  professional learning, school wide and
teaching programs

Practices and Products

Practices

Every teacher uses data to track student 
engagement in learning activities, progress
and differentiate learning experiences.

A school wide practice is developed to the
assessment and use of learning
progressions for literacy and numeracy.

Personalised learning and support plans
are developed with students and carers
and are reviewed and revised regularly. All
participants are aware of progress towards
the next step.

Teachers are using a consistent approach
to the assessment of literacy and numeracy
including use of the learning progressions
to inform teaching practice.

Products

All teaching programs are differentiated,
reflecting student need and syllabus
content.

Personalised learning and support plans
will reflect professional collaboration with
parents/carers and allied professionals 

A school wide approach to the assessment
of literacy and numeracy

An evidenced based culture of teaching
that supports rigorous, meaningful and
dignified outcomes for students.
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Strategic Direction 2: Active, informed and creative citizens

Purpose

To ensure the learning environment 
promotes student well being and
engagement and nurtures, challenges  and
supports students to become motivated
learners who manage strong emotions
successfully and  creatively explore
opportunities to reach their potential within
the community.

Improvement Measures

Increased percentage of students engaging
in positive behaviour.

Increased positive engagement with
student mentoring programs.

Improved student attendance across all
grades.

Enhanced student engagement reflected in
increased student self–reflection and
cooperation. 

People

Staff

Build skills to collaboratively develop
positive behaviour  and learning plans for
and with students.

Students

Build the skills to identify and utilize
effective positive behaviours for the class,
school and community.

Leaders

Review and develop a revised set of
positive behaviours for learning 

Parents/Carers

Develop an understanding of the social,
emotional and cognitive factors that impact
student engagement and collaboratively
contribute to the learning plans of students

Processes

Implement a school wide approach to the
development of explicit  positive behaviour
and  learning experiences. 

The school uses evidence–based
approaches, programs and assessment
processes to; identify; regularly monitor;
review and support growth in student well
being and behaviour and incorporates
mentoring and mind fullness programs.

Evaluation Plan

 • Staff professional learning 

 • Student surveys

 • Parent surveys 

 • school based data collection

 • Award monitoring 

 • Student reports

 • Student profiles

 • Program registers

 • School Newsletter

 • Student attendance records

Practices and Products

Practices

Every teacher collaboratively sets positive
student behaviour goals for the week, term
year.

Teachers, students and carers have regular
opportunities to acknowledge positive
student behaviour and engagement.

Students are able to identify and utilize
strategies to manage strong emotions.

Products

Wellbeing programs are data based and
differentiated according to student need
and ability.

School community acknowledges and
celebrates positive student engagement
and success.

Students are positively engaged members
of the community.
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