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School background 2018–2020

School vision statement School context School planning process

Learning for a sustainable future with head, heart and
hands.

  

EZEC Vision

Leading environmental education to empower learners for
a sustainable future.

Thalgarrah Environmental Education Centre is one of 25
Environmental Education and Zoo Education Centres
supported by the NSW Department of Education.

The centre is located on the site of the former Thalgarrah
School, 18km north east of Armidale.

Thalgarrah Environmental Education Centre (TEEC) is a
NSW Department of Education school located on the site of
the former Thalgarrah School, 18km north east of Armidale.

Our programs aim to inspire young people to experience
and connect with the natural world and encourage the
development of positive behavioural changes towards its
protection.

Our school achieves this through the to provision of high
quality field work and environmental and sustainability
education programs for school students K–12 at excursion
locations around Thalgarrah EEC as well as other study
sites particularly around Armidale and, at times, within
schools.

EZEC Context

The 25 NSW DET Environmental and Zoo Education
Centres(EZECs) are leaders in environmental and
sustainability education.

Our centres provide authentic, curriculum–based fieldwork
learning experiences enable students to explore,
investigate and understand the natural and made
environments.

Our programs provide opportunities to understand
concepts and systems and develop values that empower
learners to become environmentally responsible citizens.

By building strong partnerships and developing teacher
capacity, EECs enable schools to integrate sustainability

The consultative process for TEEC occurs on a range of
levels.

At a state wide level, participation in the Environmental &
Zoo Education Centre (EZEC) Community of Schools
shares broad, state wide goals with strategic plans
developed through strong collaboration between centres.

At a regional level, involvement in the Northern Tablelands
network, the Armidale Community of Schools and the Snow
Gums Learning Alliance, from where we have sought
consultation and valuable feedback.

Teachers and students that use our facility
complete evaluation forms. This data is analysed in the
development of our purposes for our strategic directions.

The Director of Public Schools NSW and local Principal
School Leadership Officers were consulted and their input
sought.  

EZEC Planning Process

The principals of the Environmental & Zoo Education
Centres worked collaboratively during 2017 to develop
common strategic directions for the 2018–2020 Plan. This
included workshops on school planning (Principals'
Conference, CESE planning day, Collaborative Practices
Team meetings), collaborating on planning documents in
Google Drive and completing surveys.
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School background 2018–2020

School vision statement School context School planning process

education into all aspects of school operations including
curriculum, teaching and learning, physical surroundings
and relationships with the local community.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Empower Learners

STRATEGIC
DIRECTION 2

Strengthen Partnerships

Purpose:

To develop students' environmental knowledge, skills, values and attitudes to create
environmentally literate citizens.

This is accomplished through providing engaging and stimulating learning programs and by
developing the capacity of centre staff and those in our network as learners, teachers and
leaders in environmental and sustainability education.

Purpose:

To extend and strengthen partnerships with our networks and communities through effective
communication and a culture of collaboration. The impact of these relationships drives the
provision of authentic, relevant and unique experiences which enable students to be
confident and creative environmental citizens.

Printed on: 12 April, 2018Page 4 of 6 Thalgarrah Environmental Education Centre 5680 (2018-2020)



Strategic Direction 1: Empower Learners

Purpose

To develop students' environmental
knowledge, skills, values and attitudes to
create environmentally literate citizens.

This is accomplished through providing
engaging and stimulating learning
programs and by developing the capacity
of centre staff and those in our network as
learners, teachers and leaders in
environmental and sustainability education.

Improvement Measures

New programs developed meet the needs
of client schools.

Data from teacher and student evaluations
reflect positive learning experiences and
outcomes for students.

People

Students

Students demonstrate positive knowledge,
skills, values and attitudes towards the
environment and inspire students to
become environmentally literate.

Staff

TEEC staff willingly collaborate in the
development, delivery and evaluation of
programs that are relevant and engaging
for students.

Visiting teachers and school staff are
engaged in in the evaluation and future
development of learning programs that
improve the learning outcomes for
students.

Processes

New programs and activities, in line with
NSW syllabus, are developed and
promoted in collaboration with EZEC
network and community partners.

Increase the number of  staff that  are
experienced in effective delivery of centre
programs evidenced by evaluation
feedback and peer review.

Mobile technologies are integrated into
centre programs where they are
considered a worthwhile tool to increase
engagement and deepen learning.

Programs include opportunities for student
immersion and contact with the natural
world.

Evaluation Plan

Regular reporting against milestones

Teacher and student evaluation data
collected and analysed.

Practices and Products

Practices

Teaching and learning programs reflect a
variety of pedagogies and delivery methods
including inquiry models of learning and
critical and creative thinking in order to
maximise student learning.

Professional conversations and
collaborations occur within TEEC, across
the EZEC network and across learning
communities focussed on student learning.

Enable students access to mobile
technologies to assist them in critical
thinking, creativity, collaboration and to
communicate the products of their learning.

Products

A number of new programs available for
both excursions and incursions.

Students that have a sense of connection
to the environment and the beliefs, values
and ethics that enable them to feel
empowered and become active citizens.
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Strategic Direction 2: Strengthen Partnerships

Purpose

To extend and strengthen partnerships with
our networks and communities through
effective communication and a culture of
collaboration. The impact of these
relationships drives the provision of
authentic, relevant and unique experiences
which enable students to be confident and
creative environmental citizens.

Improvement Measures

Increased number of partnerships with
schools and non–DOE organisations
enhancing centre programs.

Partnerships have a positive impact on the
quality of the learning experiences for
students.

People

Students

Students are engaged in a range of high
quality programs, projects and activities
with community organisations and learning
partners.

Staff

TEEC staff seek opportunities to enhance
current and foster new partnerships that
promote environmental education in
schools.

Staff

Non–TEEC staff are actively engaged in a
range of high quality programs, projects
and activities in conjunction with community
organisations and learning partners.

Leaders

EZEC leaders collaborate to leverage high
level partnerships with schools, learning
communities, professional organisations,
academic organisations and community
organisations.

Processes

TEEC staff engage with a variety of
networking and interagency opportunities in
order to build partnerships in sync with our
core business.

Develop and deliver a range of
environmental focussed events and/or
projects in collaboration with DOE and
non–DOE partners.

Evaluation Plan

Regular reporting against milestones.

Evaluation of partnerships with DOE and
non–DOE partners  identifying future
directions.

Evaluate the impact of partnerships on
quality of the programs and the learning
experiences of students.

Practices and Products

Practices

New programs are developed and existing
ones strengthened using partnership
resources.

Collaborative projects are developed with
schools and/or networks of schools.

Products

A strong network of centre partners that
enhance student and teacher learning
outcomes.

Projects that have evolved through
collaboration within the EZEC network.
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