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School background 2018–2020

School vision statement School context School planning process

We are committed to empowering our students to become
confident life–long learners striving towards independence
in the 21st Century.

Para Meadows School is situated on nine parkland acres in
North Wollongong.

The school caters for the individual needs of students from
Kindergarten to Year 12 with an intellectual disability. Our
student population is drawn from Helensburgh to Albion
Park.

The school takes pride in providing personalised learning
plans for all students who may present with a variety of
disabilities, including moderate to severe intellectual,
autism, physical and sensory.

Our highly skilled teachers are trained to deliver quality
learning experiences, including adjustments to the
curriculum, which are enhanced by the use of current
technology and the support of volunteers across the
school. Our team of experienced School Learning Support
Officers support students within our classrooms and across
the school learning environment.

Situational Analysis carried out through:

Parent Survey on areas of success and concern in the
education of students at Para Meadows.

Staff Survey to identify areas of success and future
development of all learners.

A school planning committee was established with
members of staff, both teaching and support, and one
community member a parent of a student in our primary
school.

The school staff and P&C have collaborated to write our
school's Vision statement.

The School planning committee identified the three
strategic directions, which were reported back to staff and
the P&C.

The school planning committee utilised the 5 P's for
planning to create the three year plan and to identify the
milestones for 2018.

Through the use of the School Excellence Framework it
was apparent that there was a need to review practices in
PBS and introduce So Safe (personal care and safety)
program across the school.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

All students can and will learn.

STRATEGIC
DIRECTION 2

All staff will  engage in building
their learning and leading

capacity.

STRATEGIC
DIRECTION 3

Communication is key for all
stakeholders.

Purpose:

All students have the capacity to learn based on their
individual development and ability, and have the right to
be provided with the conditions to learn so that they can be
the best that they can be.

At our school, each and every student will receive
differentiated instructional approaches to match their
learning styles, be supported with the necessary tools to
participate and be provided with high quality programs
in all areas.

Purpose:

All staff, both teaching and support, have the capacity to
engage in quality, meaningful and relevant professional
learning to support the individual learning needs of the
students.

All staff, both teaching and support, have the capacity to
develop their leadership skills through professional
development and educational practice to positively
influence the learning of others

Purpose:

To work across the school community to emphasise the
importance of the expectation that every student is given
a voice and that all stakeholders work collaboratively
to facilitate that voice.

To create and embed a positive culture within our
school community, a culture that supports integration and
reverse integration opportunities.

To promote and support student communication in the
wider community.

Printed on: 3 April, 2019Page 3 of 11 Para Meadows School 5644 (2018-2020)



Strategic Direction 1: All students can and will learn.

Purpose

All students have the capacity to learn
based on their individual development
and ability, and have the right to be
provided with the conditions to learn so that
they can be the best that they can be.

At our school, each and every student will
receive differentiated instructional
approaches to match their learning styles,
be supported with the necessary tools
to participate and be provided with high
quality programs in all areas.

Improvement Measures

All students identified with a sensory
processing disorder will have an
individualised sensory profile
and appropriate resources necessary to
meet their sensory needs.

Every subject with a new NSW Australian
curriculum syllabus has a stage specific
scope and sequence available . Science
and HSIE programs are developed for each
stage using the NSW Australian curriculum.

Assessment tools for literacy and numeracy
are standardised and available across the
school. All students will have an
 individualised program of study identified
throughout the Personalised Learning and
Support Planning meetings.

People

Students

Engaged in differentiated high quality
teaching programmes supporting individual
learning needs.

Staff

Given guidance and supervision and are
involved in professional development to
create high quality programs and deliver a
balanced curriculum.

Leaders

Create a collaborative environment for all
staff and students to excel.

Parents/Carers

Are aware of their child's needs as well as
the availability of services and tools that
they can access. Parents/Carers create
and/or maintain an effective partnership
between school and community partners.

Community Partners

Encourage meaningful and professional
collaboration between the school and
external agencies.

Processes

The Sensory Project

Identify all students with sensory
processing disorders and research
appropriate screening tools.

Train staff in the implementation of
screening tool and the creation of a
sensory profile.

Research and purchase of relevant
resources.

Effective handover of information and tools.

2019– bold

Curriculum Project

Develop scope and sequences school wide
for HSIE and identify available and
resources needed.

Staff collaborate to develop programs,
assessments and resources.

Maths and Science 2019 priorities

Evaluation of programs and resources to
identify any changes needed.

2019– bold

The Literacy and Numeracy Assessment
Project

 Audit, collate and evaluate existing literacy
and numeracy  assessment tools.

Research and purchase additional
assessment tools required, accession and
store in the library.

Practices and Products

Practices

All staff are trained in what a sensory
processing disorder is. and how to
implement a screening tool.

Staff consistently provide students with
identified sensory resources as per their
sensory program.

Products

All students identified with a sensory
processing disorder will have sensory
profile and the tools they need to meet their
sensory needs.

Every subject with a new NSW Australian
curriculum syllabus has a stage specific
scope and sequence available .

Science and HSIE programs are
developed for each stage using the NSW
Australian curriculum.

Research and create an electronic version
of school continuums that provides an
assessment record within clusters.

Staff will be using the chosen assessment
tools across the school.

There is a sufficient number of chosen
assessment tools available for staff to use.
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Strategic Direction 1: All students can and will learn.

Processes

Train staff in the use of chosen literacy  and
numeracy assessment tools and use for
the reporting process.

2019 –bold

Evaluation Plan

Staff surveys to review the effectiveness of
programs and tools and the processes to
develop the programs and tools.

Parent surveys to evaluate any positive or
negative changes in student behaviour.

Data collection of student behaviours to
determine effectiveness of implementing
sensory programs.

Staff assess the effectiveness of
assessment tools chosen by determining
whether students have been able
to progress up the literacy and numeracy
continuums.
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Strategic Direction 2: All staff will  engage in building their learning and leading
capacity.

Purpose

All staff, both teaching and support, have
the capacity to engage in quality,
meaningful and relevant professional
learning to support the individual learning
needs of the students.

All staff, both teaching and support, have
the capacity to develop their leadership
skills through professional development
and educational practice to positively
influence the learning of others

Improvement Measures

All teachers will use the school
standardised documentation K–12 in the
planning, implementation and reporting
student learning.

All students are engaging in the latest
curriculum content focusing on literacy and
numeracy and  across all Key Learning
Areas (KLA). Students have access to the
mandatory subjects and a differentiated
course of study  provided to suit their
individual learning styles.

To develop a school based system of
standards  and career pathway against role
descriptors for all School Learning Support
Officers (SLSO) staff.  With a view that
these are developed systemically in other
similar settings.  

Teachers engage in school based and
external training to improve professional
practice and the delivery of quality teaching
programs to meet all student needs

All staff attending external TPL to present
to whole staff during a staff meeting to
increase school wide learning.

People

Students

Engage in differentiated, current, relevant
and age appropriate educational programs
supporting their individual literacy and
numeracy learning needs across all key
learning areas.

Staff

Engage in and continually  train in,
improve, implement and evaluate evidence
based professional practice  focusing on
literacy, numeracy and communication
across all KLA's as measured against
professional standards to improve student
outcomes.

Parents/Carers

To develop greater  understanding 
commitment and engagement in
collaboratively working towards  individual
Personalised Learning Support Plans
(PLSP)  planning processes and review.

Parents/Carers

Understand and value a literacy and
numeracy focus within the delivery of
adjusted and content rich KLA  courses 
across key transition points K–2, K–6,
7–10, 7–12. 

Parents/Carers

Recognise, value and collaborate with 
SLSO staff in the planning, implementation
and review of specific individual student
well–being needs. 

Community Partners

Processes

Student Planning and Assessment

Review and update PLSP proformas to
ensure consistency across the whole
school.

Staff training in school based standardised
assessment tools for Literacy, Numeracy
and Communication.

Reporting

Review and alter Semester One reports
to include literacy  and numeracy focus.

2019–bold

Curriculum Implementation

Stage developed curriculum against
NSW Education Standards Authority
(NESA) outcomes including
identification of literacy and numeracy
links.

Continuums reviewed  and updated against
Progressions and NESA

Develop a whole school approach to the
collaboration and sharing of scope and
sequence strategies,  lesson planning,
storage and staff access of curriculum
and appropriate KLA resources.

Staff are trained in the implementation of
sensory screening tools development of
sensory profiles as per Strategic Direction
1.

Leaders will be informed of current
research and practices in Augmentative
and Alternative Communication (AAC) and
share this knowledge with staff.

Practices and Products

Practices

Practice: Standardised packages of PLSP
paperwork provided during orientation and
induction of new staff.

Practice: Induction meetings provided at
the beginning of each new year.

Practice: All curricula differentiated and
stage appropriate scope and sequences
and lesson plans created for 2018.

Practice: Staff are trained and have access
to and have developed skills in using a
cloud based platform for access of
resources at both school and home. 

Literacy and numeracy links identified
within KLA lesson planning.

Products

All teachers will use the school
standardised documentation K–12 in the
planning, implementation and reporting
student learning

Fact sheet sent home to parents and carers
outlining our school approach to the PLSP
planning process. 

Fact sheet sent home to parents and carers
outlining our approach to the delivery of
KLA content at key transition points. 

All students are engaging in the latest
curriculum content focusing on literacy and
numeracy and across all KLA's. Students
have access to the mandatory subjects and
a differentiated course of study  provided to
suit their individual learning styles.
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Strategic Direction 2: All staff will  engage in building their learning and leading
capacity.

People

Public Service Association Of NSW
(PSA), Special Education Principals and
Leaders Association (SEPLA) and
Department of Education (DoE) engage
and value the development of an
appropriate strategy for a career pathway
and recognition for SLSO staff  with
specialist skills.

Staff

SLSO staff engage in the process of
developing a school based system of
standards.  With a view that these are
developed systemically in other similar
settings.  

Staff

Use a consistent whole school approach to
Implementation and use data to monitor
and review school standardised
documentation K–12. 

Students

Implementation of SLSO standards,
learning and leadership opportunities
improve service delivery of consistent and 
excellent support of students needs
enhancing  student experience . 

Leaders

Promote a student centred  learning
environment through motivating staff to
keep their teaching practice current and
stimulating for all students.

Seeking and encouraging leadership
potential in others and providing
opportunities to celebrate professional

Processes

2019–bold

SLSO training and development

SLSO identify a three tiered role description
inclusive of the complexities of the
specialist setting.

Leadership opportunities are
encouraged and supported with release
time offered to support individual
learning and leading.

2019–bold

Professional Development

Teachers engage with supervisors during
PDP process to identify professional
learning to support development and foster
growth across the school directions.

Staff apply for TPL utilising the proforma in
a timely manner and agree to report back
to whole school.

 Leaders identify a structured learning
plan to support development in literacy
and numeracy across all KLA's.

2019–bold

Evaluation Plan

Survey sent home to parents identifying
PLSP needs and 2018 post meeting
reviews.  Changes implemented.

Were standards developed and reviewed
and forwarded onto PSA, DOE, other
similar settings and SEPLA.

Practices and Products

A school based system of standards
against role descriptors is developed.  A
conversation or discussion takes place with
both the PSA and DoE on appropriate
accreditation or possible remuneration. 

Develop partnerships and inter school
collaboration during the development of
school based system of standards against
role descriptors is developed. 

Establish  "where to next plan' for the
implementation of the SLSO standards in
2021.

Growth coaching for SLSO who have
established a goal of career development
and possible leadership aspiration. 

Staff implement sensory screening tool and
create a sensory profile to develop
strategies to increase student engagement.
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Strategic Direction 2: All staff will  engage in building their learning and leading
capacity.

People

growth.

Processes

Staff survey to measure effectiveness of
changes made on Continuums inline with
NESA Outcomes in measuring student
achievement in all KLAS.
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Strategic Direction 3: Communication is key for all stakeholders.

Purpose

To work across the school community to
emphasise the importance of the
expectation that every student is given a
voice and that all stakeholders work
collaboratively to facilitate that voice.

To create and embed a positive culture
within our school community, a culture
that supports integration and reverse
integration opportunities.

To promote and support student
communication in the wider community.

Improvement Measures

A comprehensive, differentiated and
multimodal communication approach used
across all settings.

Staff informed , educated and competent in
plotting students on the AAC continuum.

Parents, community members and all other
stakeholders are fully informed of
individualised student communication.

People

Students

Access to Augmentative and Alternative
Communication (AAC) at all times of the
day, in all settings.

Staff

Attendance at regular staff development
sessions about the stages of development
in communication, assessment, data
collection and plotting of students on an
AAC continuum.

Continuous skill development in all facets
of AAC.

Fostering partnerships with post school
service providers.

Leaders

Attending professional development to
maintain knowledge of current trends in
AAC..

Educating students, staff, parents/cares
and community partners to facilitate skill
development in AAC.

Parents/Carers

Parent AAC Workshops– twice a term,

informing all parents about the SEESAW
app.

Communication Expo.

Community Partners

Collaboration in the development of more
comprehensive communication between

Processes

Post school transition project

Comprehensive preparation of staff and
students prior to their attendance at work
placements and post school settings.

Communication with all stakeholders
and post school options.  to assist
students in their transition. Transition
teacher fully informed to liase effectively
between school, parents and service
providers.

Parent/carers/stakeholder involvement in
all aspects.

2019–bold

AAC Continuum

Research into stages of communication
development.

Research existing communication/AAC
continuums.

Research AAC assessment tools and
assessments of stages of communication
development.

Establish a communication committee.

Review and align school
Communication policy with the
continuum.

Regular in service staff development–
Data base and record keeping  of
individual student AAC

Establish record keeping system for
teacher handover at the end of each year.

Practices and Products

Practices

Project 1

Effective handover of student information
within Para Meadows.

AAC records available to all staff.

Data wall in the staff room.

Opportunities for Para Meadows staff to
become informed of post school settings
and communication needs within these
settings.

Project 2

Communication committee established

Reviewed and updated communication
policy

Assess student AAC using standardised
assessment tool

Effective individualised student AAC record

School AAC Continuum

Project 3

Staff, parents and community members
encouraged to be effective communication
partners led by current research and best
practice.

Greater collaboration with the wider AAC
community ( other school communities and
providers of AAC resources) through the
EXPO

Products
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Strategic Direction 3: Communication is key for all stakeholders.

People

school and all other settings that students
experience.

Improve the school transition program.

Processes

Stages of AAC communication
development understood and
communicated to all staff. Regularly
monitored process.

2019–bold

Staff and parent education and
professional development

Developing skills in preparation of
visuals and social stories to support
students in the community.

Leading staff to attend the biennial
conference of the International Society for
Augmentative and Alternative
Communication (ISAAC)

Regular sharing of current knowledge with
staff and parents.

Communication EXPO.

2019–bold

Evaluation Plan

Survey for feedback from post school
settings to evaluate the effectiveness of
communication passports.

Parent survey of how well informed they
feel about post school options– Stage 6
meeting

Staff evaluation for feedback on staff
training.

Audit of student AAC  at the end of each
year.

Communication Continuum displayed in all

Practices and Products

Parents informed of and prepared for their
child's post school option.

Students completed post school option
placements with supporting AAC

Establishment of Communication
Passports. for post school settings.

Establishment of Communication Passports
for all other outside school settings.

Establishment of data base of AAC
resources for community access.

AAC communication continuum established
and all students plotted

Student communication record completed
for end of year handover.

Standardised assessments of student AAC

AAC communication data wall established
in a common area and regularly up dated.

Successful Expo– parent/carer /
stakeholder attendance.
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Strategic Direction 3: Communication is key for all stakeholders.

Processes

classrooms.

A working and continually updated
communication data wall, visible and used
by all staff.

Survey to record the attendance and
effectiveness of the expo

Printed on: 3 April, 2019Page 11 of 11 Para Meadows School 5644 (2018-2020)


