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School background 2018–2020

School vision statement School context School planning process

Carenne School has high expectations to provide quality
education. Our personalised learning is supported by
partnerships with families and community.  We challenge
and stimulate student learning to fulfill capabilities towards
independence.

Carenne School is a School for Specific Purposes in
Bathurst catering for 106 students with moderate to severe
intellectual disabilities and other special learning needs
with students from 4 – 18 years.   The Macquarie Tutorial
Centre, which is off–site from Carenne,  provides support
for up to 14 students with behavioural difficulties on a short
term basis and 7 students with emotional disturbance.

Carenne school motto is “Quality Education Towards
Independence”.  This is exemplified by the strong focus on
technology, student welfare and individualised education
programs.   We incorporate programs such as STEM, Post
School Transitions, Riding for the Disabled, BroSpeak and
Stephanie Alexander Kitchen Garden amongst others.

The school has a very strong sense of community with
parents and carers playing a vital role in the shaping of
their children’s education, with a focus on individual student
needs.  Ongoing and regular communication with families
is fundamental for our school community.

We continue to embed the philosophy of Positive
Behaviour for Learning (PBL) to match the needs of our
school community focusing on our three core expectations
of Be Safe, Be Respectful and Be a Learner. Our students
feel valued, safe and secure in the caring learning
environment of Carenne School.

All staff including teaching, support and administrative staff
have been involved in the development of our school
vision, strategic directions and improvement measures.  All
staff participated in strategic planning where the school
vision statement and strategic directions were examined
and discussed.  The school planning team have consulted
with parents/caregivers through Individual Education Plan
meetings as well as with the Carenne School P&C, and
community members including consulting therapists that
regularly work with students, the families and staff, and
also with the local AECG.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Inspired Learning

STRATEGIC
DIRECTION 2

Expert Teaching

STRATEGIC
DIRECTION 3

Strategic Leadership

Purpose:

To develop a culture of communication at Carenne
ensuring every student has a voice and the opportunities to
communicate with everyone, everywhere.

Purpose:

To create a stimulating and engaging learning environment,
underpinned by high expectations, led by expert teachers
through collaborative practise.  All students are engaged
and challenged to continue to improve their literacy and
numeracy and develop greater independence.

Purpose:

To develop a culture of distributed instructional leadership,
that focuses on continuous improvement of teaching,
learning and leading.
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Strategic Direction 1: Inspired Learning

Purpose

To develop a culture of communication at
Carenne ensuring every student has a
voice and the opportunities to communicate
with everyone, everywhere.

Improvement Measures

All students will enagage with a whole
school communication tool with increased
student participation in all aspects of school
life.

Staff who work directly with students, will
engage with the whole school
communication strategy to support
opportunties for all students to
communicate with everyone, everywhere.

People

Staff

Engage in professional development to
build their understanding of a culture of
communication.

For all staff to develop their skills and
knowledge in implementing a whole school
communication strategy. 

Students

Develop their ability to be active
communicators in all settings and exert
their right to have a voice and be heard.

Community Partners

Support staff and students to implement
relavant and appropriate communication
strategies to allow all students to have a
voice.

Parents/Carers

Collaboratively develop learning goals in
communication and support students to
achieve those goals.

Leaders

To model and promote a culture of
communication where every student has
the right to a voice and to be heard.

Processes

Develop an effective communication
strategy for all students across all areas of
the school and community.

Implement, evaluate and refine a whole
school communication strategy that allows
every student to communicate with
everyone, everywhere.

Evaluation Plan

Baseline data before implementation and
ongoing data as the communication
strategy is implemented. 

Ongoing evaluation through: tracking of PL,
observations, meeting notes, evaluation
team, PDP observations, classroom walks
and strategy being visable.

Practices and Products

Practices

Staff will implement the whole school
communication strategy and plan
individualised teaching strategies for every
student and expect that every student will
have a voice.

Students will have access to a whole
school communication strategy that
provides opportunities for communication
with everyone, everyday.

Products

A whole school communication strategy
that can be used by every student,
everywhere.

Whole school culture of communication that
ensures all students have a voice.
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Strategic Direction 2: Expert Teaching

Purpose

To create a stimulating and engaging
learning environment, underpinned by high
expectations, led by expert teachers
through collaborative practise.  All
students are engaged and challenged to
continue to improve their literacy and
numeracy and develop
greater independence.

Improvement Measures

All students will continually achieve
progress towards and beyond their
individual literacy and numeracy goals
assessed against a variety of measures. 

An increase in the capacity of staff to
review, modify and expand their repertoire
of teaching strategies, enabling them to
implement quality and innovative teaching
practises.

People

Students

Students will engage with units of work
developed through  the Scope and
Sequence.

Staff

Staff will collaborate to develop stimulating
and engaging units of work and provide
positive learning environments.

Staff will have high expectations of all
students' learning abilities.  

Leaders

Leaders will focus on building a
collaborative school culture, which provides
opportunities for staff to participate in
shared learning.

Parents/Carers

Parents/carers will become more actively
involved in the celebration of learning
through various school events.

Community Partners

Carenne will work with other schools to
share resources and expertise.

Processes

Analyse curriculum content to develop
K–12 Scope and Sequence for all KLAs.

Develop stimulating and engaging units of
work for the implementation of the Scope
and Sequence.

Ensure all literacy and numeracy is
explicitly taught at all levels of
achievement, is data driven and based on
formative assessment practices.

Evaluation Plan

Evaluated through:  timetables, IEPs.
observations, programs, scope and
sequence, internal professional
development, units of work, supervision
meetings, assessment, colloborative
practices.

Practices and Products

Practices

Scope and sequences that have been
developed within stages will be shared and
implemented.

Teachers will design and implement units
of work and resources from topics
within the Scope and Sequence and
continuously add to previously written units
of work.

Staff will use systematic instructional
techniques to teach students literacy and
numeracy, involving collaboration across
the school and stages.

Products

Scope and sequence for all KLAs from
K–12 are developed and implemented
across the school.

Units of work for each topic within all KLAs
are developed and shared in a central
location.

T&L programs are dynamic, individualised
and explicit and show evidence of student
progress and achievement.
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Strategic Direction 3: Strategic Leadership

Purpose

To develop a culture of distributed
instructional leadership, that focuses on
continuous improvement of teaching,
learning and leading.

Improvement Measures

Increase opportunities for colloborative
professional development for targeted
aspiring leaders.

Increased staff engagement with higher
levels of accreditation.

People

Students

Understand that teachers have high
expectations of their learning.

Staff

Build communication and colloboration
skills between Alliance schools and within
the school community.

Leaders

Establish structures and processes to
identify staff learning needs and then build
capacity.  Develop mentoring and coaching
skills to facilitate student achievement.

Parents/Carers

Have high expectations of their children as
learners.

Processes

Leadership teams in the Bathurst Alliance
share evidence based and innovative
practices that build professional networks
that focus on continuous improvement of
teaching and learning.

Design and implement collaborative
processes focused on continuous
improvement, ensuring research,
innovation and creativity are core practices
of the school. 

Evaluation Plan

Evaluated through: professional learning,
demonstration lessons, engagement in PL,
Executive meetings, targeted meeting with
aspiring leaders, teachers seeking higher
levels of accreditation, PDP goal mapping.

Practices and Products

Practices

The leadership team models collaborative
leadership and engages with other schools
to share and improve practice and
encourage innovation.

A focus is maintained on instructional
leadership, where all staff are supported to
achieve higher standards and build a
professional learning community that is
centred on continuous improvement of
teaching and learning.

Products

Staff from Carenne will establish a
professional learning community with the
Bathurst Alliance schools and other SSPs
which is focused on continuous
improvement of teaching and learning.

The expertise available in our school is
used strategicially to build instructional
leadership for continued improvement in
teaching, learning and leading.
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