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School background 2018–2020

School vision statement School context School planning process

At Verona School, we facilitate a culture of learning, which
encourages and embraces the holistic development of our
students.

Verona School caters for students in Years Five to Twelve
who are experiencing difficulty in managing their
behavioural and emotional wellbeing in a mainstream
school. Our 2017 FOEI is 191, which is in the top 2% of
public schools in NSW. This  demonstrates the significant
welfare requirements of our school community, which we
actively support in a multi–faceted approach. We provide a
holistic educational setting where we provide our students
with the requisite resources to succeed.

The school’s student welfare, curriculum, teaching and
learning and community participation programs, recognise
and proactively address this disadvantage.

The school provides proactive social learning strategies, to
assist students in successfully returning to their home
school or the wider community, through replicating
the expectations and activities of mainstream school and
communities in a smaller classroom setting. To compliment
this approach and enhance student engagement, we
provide opportunities for students to be involved in:

• Individualised transition and behaviour programs

• Curriculum and reward based excursions

• External school transition support and case management

• Access to TAFE Pathways including T–Vet and
school based TAFE programs including Fitness (Certificate
3) and Horticulture (Certificate  2)

• Partnerships with Oz Harvest and Foodbank
and Aboriginal education initiatives

• Police Youth Liaison Officer  interaction and support

• Sports activities at Cabramatta PCYC, Food Technology
and Visual Arts programs

• Speech Pathology and Music Therapy

• Social Skills Programs: links with external agencies

The school has used a wide range of tools and data to
evaluate our school’s progress and to determine the
school’s future strategic directions. These include: a whole
school needs analysis, curriculum evaluations, whole
schoo  program evaluations, as well as analysis of student
learning, literacy and numeracy data and information
gathered from student surveys.

 Our  key focuses are on improving the academic
achievement of our students across all years through
delivering quality teaching across all KLAs,
whilst implementing literacy strategies based on targeting
authentic texts and delivering real world numeracy
experiences. Using this evidence the school executive and
whole school staff undertook a detailed collaborative
decision making process, to determine the current school
strengths and identified future directions and areas for
improvement.

Our  students, parents / carers, external agency providers,
teaching and non–teaching staff and our student’s home
school executive staff , were invited through case
conference meetings and focus groups to provide
feedback on our current school performance and to
contribute feedback through our evaluation cycle to inform
our planning for 2018–2020.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Literacy and Numeracy

STRATEGIC
DIRECTION 2

Curriculum

Purpose:

To ensure that each student has a personalised learning plan that develops their key literacy
and numeracy skills, through student centred learning that is evidence based, engaging and
relevant.

Purpose:

To create a robust, flexible curriculum that is highly engaging, utilises emerging technologies,
is collaboratively developed and differentiated to meet our students individualised needs.
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Strategic Direction 1: Literacy and Numeracy

Purpose

To ensure that each student has a
personalised learning plan that develops
their key literacy and numeracy skills,
through student centred learning that is
evidence based, engaging and relevant.

Improvement Measures

Increase the proportion of students actively
engaged in literacy

Increase the proportion of students actively
engaged in numeracy

Increase the percentage of students
demonstrating growth in literacy

Increase the percentage of students
demonstratinggrowth in numeracy

People

Students

Students to collaboratively develop their
PLP with their classroom teacher, focusing
on developing their key skills

Students to have access to daily remedial
literacy and numeracy lessons through
Multilit or Quick Smart

Personalised Learning Plans are aligned
with National Curriculum outcomes and the
Literacy and Numeracy progressions

Staff

The school staff team to adopt a
coordinated approach to literacy and
numeracy where teaching is purposeful,
strategic, collaborative and personalised

Teachers to become literacy and numeracy
specialists, with a focus on leading literacy
and numeracy initiatives across all learning
domains, through regular PL and
collaborative practices

Leaders

Assistant Principals to manage Quick
Smart implementation and data tracking.
APs to manage SLSO support

Parents/Carers

Parents to liaise with staff in developing
their child’s learning goals at bi–annual
case conference review meetings

Processes

All students to be baseline tested in Terms
1 and 3 of every school year. Students
entering the Verona School program in
Terms 2 and 4 will be tested at enrolment

All students to have bi–annual case
conference meetings, initiated by school
executive and managed by the classroom
teacher

All students to have literacy and numeracy
lessons as part of their daily timetable; led
by the programming team, with starters
developed by the speech pathologist and
linked to data from diagnostic testing

Evaluation Plan

Progress towards improvement measures
will be evaluated through: student and staff
surveys; data analysis from Multilit, Quick
Smart and YARC testing; measuring
engagement by student’s attendance in
literacy and numeracy lessons; feedback
and analysis from teaching and learning
meetings and student work samples

Practices and Products

Practices

Teaching staff/curriculum team to actively
reflect on lesson content/delivery and to
adapt their literacy and numeracy lessons
in response to feedback via Google Docs.

Improved literacy and numeracy delivery,
through collegial discussions at teaching
and learning meetings

Lesson starters to be developed by the
schools speech pathologist, targeting
comprehension and key words, through
collaborative practices and professional
learning

Products

Our literacy and numeracy programs will
reflect a daily, weekly and termly focus.

Literacy and numeracy programs to be
shared amongst the ED/BD network

Literacy and numeracy lessons will
demonstrate lesson starters, ICT and
differentiation throughout each lesson and
program
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Strategic Direction 2: Curriculum

Purpose

To create a robust, flexible curriculum that
is highly engaging, utilises emerging
technologies, is collaboratively developed
and differentiated to meet our students
individualised needs.

Improvement Measures

All teaching and learning programs to
increase student attendance and
participation as measured by reduced
self–exits

Increase the percentage of students
attempting and completing formative
assessment tasks

Increase the percentage of students
attempting and completing summative
assessment tasks

People

Students

Students will work in a primary school
model with a high school curriculum. They
will focus on meeting their curriculum
outcomes by way of their PLP 

Staff

The programming team will design teaching
and learning programs that cater for a
range of ability levels across Stages 4/5.
They will focus on delivering highly
engaging subject specific lessons, utilising
emerging technologies in a shared
educational vision

Leaders

Assistant Principals will deliver professional
learning on developing their programs in
accordance with the new model.
Professional learning will be ongoing, have
a STEM emphasis and assist our teachers
in developing lessons that facilitate critical
and creative thinking

Parents/Carers

Parents / carers will liaise with school staff
in the development of their child’s PLP.
They will be expected to attend two case
conferences each year and actively support
the school in the implementation of their
child’s learning goals

Processes

All staff to have professional learning on
how to develop a program in line with the
new model

Planning team to develop a feedback
process using google docs. Staff to be
professionally trained in utilising this
resource

Formative and summative assessment
practices to be embedded throughout the
programs with professional learning for all
staff to be managed by the programming
team

Evaluation Plan

Progress towards improvement measures
will be measured by feedback from google
docs, student attendance and participation
in lessons, student feedback through
surveys, parents / carers input through
bi–annual case conferences, program
evaluation feedback from teaching and
SLSO staff, literacy and numeracy data
from diagnostic testing

Practices and Products

Practices

Teaching staff to be professionally
developed in planning, designing and
implementing the new teaching and
learning program

Teachers will utilise feedback from the
planning team and their colleagues, to
amend and adjust their lessons / programs
to facilitate increased engagement and
improved learning outcomes for all students

Teachers to provide students / parents /
carers with subject specific feedback at
bi–annual case conferences and will
suggest areas for improvement and future

Formative assessment practices to be
trialled in 2018 with baseline data collected,
for full implementation in 2019.
Professional learning at teaching and
learning meetings will develop collaborative
practices to facilitate assessment

Products

By the end of 2018, all teachers will have
developed subject specific teaching and
learning programs for Terms 1–4

All Stage 4/5 programs to be completed for
a 2 year cycle by the end of 2019

Teaching and learning programs to
become a shared SSP resource with a
focus on developing collaborative practices

All programs to have formative assessment
embedded throughout each program
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