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School background 2018–2020

School vision statement School context School planning process

Naremburn School strives to provide innovative and quality
education through a collaborative approach involving the
whole school community.  We engage students and
support their wellbeing by preparing them to be life–long
learners and responsible citizens.

Naremburn School offers a program for students who are
experiencing difficulties in their main stream schools.
Naremburn School caters for a maximum of 35 students
from years 7–12 and aims at addressing each student’s
academic, vocational, emotional and behavioural needs.
Naremburn School works collaboratively with students,
staff, families and outside agencies to assist students to
achieve improved academic and  social outcomes.

The School plan was developed by the whole school
community after an extensive consultation period.

Naremburn School underwent the External Validation
process in 2017 which provided valuable insight into how
the school rated against the School Excellence Framework
Domains and ways in which the school can continue
towards excellence. Areas of deficit are being addressed in
the School Plan and areas of excellence are being further
developed.

The school community was invited to provide feedback and
suggestions for improvement by way of surveys and open
discussion.

The Strategic Directions of the School plan were developed
by the whole staff using the information gained from the
consultation process.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Student Welfare and
Well–Being

STRATEGIC
DIRECTION 2

Transforming learning through
professional growth.

STRATEGIC
DIRECTION 3

Students as life long learners

Purpose:

Ensure there is a strategic and planned approach to
support the cognitive, emotional, social, physical and
spiritual wellbeing of all students to be confident and
resilient citizens.

Purpose:

Build teacher capacity through focussed professional
learning that is sustained, relevant and research–based,
and impacts positively on the quality of teaching and
learning outcomes. 

Purpose:

To support students to become competent, independent
learners by developing new and strengthening existing
partnerships to increase educational opportunities and
improve student outcomes.
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Strategic Direction 1: Student Welfare and Well–Being

Purpose

Ensure there is a strategic and planned
approach to support the cognitive,
emotional, social, physical and spiritual
wellbeing of all students to be confident
and resilient citizens.

Improvement Measures

1. Students will be achieving certificates
and levels in Outdoor Education and Duke
of Edinburgh. Students will be interviewed
after participating in these programs to
assess how these qualifications have
impacted their lives.

2. There will be an increase in the number
of students accessing theraputic
interventions and thereby increasing their
self esteem and resilience. Students will be
surveyed before and after interventions.

People

Students

1. Students will see value in Outdoor Ed
and approach the program with
enthusiasm.  

Staff

2. Staff and outside agencies will be
working collaboratively to support students.
The school will access resources such as a
music therapist, a music mentor, a chef and
a Student Wellbeing Support Officer
through the Chaplaincy program.

Processes

1. Outdoor Education will be supported by
staff and overseen by a qualified outdoor
education provider with a view to interested
students participating in the Duke of
Edinburgh Program. 

2. Students will be offered therapeutic
interventions and the school will provide
spaces conducive to these interventions,
such as a quiet room for the counselling
services, a room for music and a hospitality
quality kitchen.

Evaluation Plan

Students will have a wide choice of
programs offered to them and more
students will access these programs.

The school will develop a theraputic
meeting space that students and their
families will find welcoming and
comfortable.

Practices and Products

Practices

1 Outdoor Education program will be run to
challenge and provide experiences to
increase student's resilience and
confidence. 

2. Creating cohesive case management
teams to produce a strategic and planned
approach utilising various agencies and
resources.

Products

1. Students gaining life–long skills from
engaging in outdoor education. 

2.  A collaborative, cohesive team
supporting each student and a functioning
therapeutic space that engages students
and their families. 
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Strategic Direction 2: Transforming learning through professional growth.

Purpose

Build teacher capacity through focussed
professional learning that is sustained,
relevant and research–based, and impacts
positively on the quality of teaching and
learning outcomes. 

Improvement Measures

1. Students will increase their academic
outcomes in literacy, numeracy and STEM
by a minimum of 10% each year over 12
months of attendance at Naremburn
School. 

2. Increased involvement and engagement
in the number of teachers completing
classroom observations with appropriate
feedback through the peer coaching
program. 

People

Students

1. Students and parents will need to see
the value of increasing literacy, numeracy
and STEM skills. 

Staff

2. Allow staff to feel supported and
confident with the accreditation process.
Staff will need to be open to all professional
learning opportunities. 

Processes

1. Literacy, numeracy and STEM program
– source a wide variety of resources for
literacy, numeracy, science and
technology. 

2. The staff will participate in regular
classroom observations with constructive
feedback . This in turn will assist them with
the development of their PDP's. Naremburn
Executive will offer mentoring sessions on
Wednesday afternoons and teacher only
staff meetings to assist teachers with their
NESA acreditation.

Evaluation Plan

1  STEM lessons will be included in the
weekly timetable for all junior students..
Designated Maths and English programs
will be purchased Students will have their
literacy and numeracy tested for  a base
entry level and retested after 12 months. 

2 The peer coaching program will have
scheduled meetings with minutes taken.
Teacher observation templates will be
developed and used for feedback. Staff will
complete a professional learning register
which includes acheived NESA standards.

Practices and Products

Practices

1. Comprehensive literacy and numeracy
programs will be tailored for each student,
with STEM being a primary focus across
the school. 

2. All teachers will participate in a peer
coaching program and be involved in
collaborating with other educational
institutions.

Products

1. There will be an increase in literacy,
numeracy  and STEM outcomes. 

2. Teaching staff will be supported through
the  requirements of the NESA
accreditation process and will feel more
confident in their teaching abilities.
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Strategic Direction 3: Students as life long learners

Purpose

To support students to become competent,
independent learners by developing new
and strengthening existing partnerships to
increase educational opportunities and
improve student outcomes.

Improvement Measures

1. Students exit Naremburn School with an
increased skill set and qualifications. This is
measured by certificates and qualifications.
Students will be surveyed before and after
their participation in these programs to
assess the impact on their self esteem.

2. Students will know how to access and
maintain partnerships with supportive
agencies. This will be measured by the
increase in the number of our students
involved with external agencies.

3. Students will be able to access further
education or employment. This will be
measured by the number of students in
employment and further education after
they leave the school. Students will be
interviewed when they first enrol to assess
their views on what opportunities they feel
exist for them at that time.

People

Staff

1. Staff will share the responsibility for
sourcing available courses and positively
promote them within the school.

Community Partners

2. Parents, students and agencies need to
be willing to develop a collaborative
approach to support the students and
families accessing agencies so it is
de–stigmatised. 

Students

3. Exiting students, with the assistance of
staff, need to  make contact and
connections with educational institutions
and employers as part of their Individual
Learning program. 

Processes

1. Hospitality Centre. Our school kitchen
will be rebuilt to commercial kitchen
standards. Naremburn School will employ
staff to oversee this process and setup.
Senior Students will be given the
opportunity to gain their Cert 2. Junior
students will gain outcomes for Food
Technology and work readiness skills.

2. Naremburn Cafe will become a centre for
the local community to gather to improve
their perceptions of the school. The school
will purchase a commercial coffee machine
and invite a local Barista to train the
students. The local community and
agencies will be invited to morning teas
catered for by the students.. 

3. Future connections, TAFE and university
connections are formed for school leaving
students as exiting options. 

Evaluation Plan

Record the qualifications and certificates
students gain during their time at the
school.

A record of useful agencies and community
members will be kept for students and staff
to access.

Information on work training and higher
education courses will be kept in a central,
easily accessed place on the shared
server.

Practices and Products

Practices

1. Staff will source available training
courses for students to increase their
qualifications.

2. Using the schools facility to invite
agencies in for meetings. Connections with
agencies will strengthen.

3. Staff will gain an improved
understanding of available TAFE and
University courses as well as work training
by visiting institutions and accessing their
open days and carer counsellors. 

Products

1. Students gaining certificates and
qualifications.

2. Developing new and improving
collaborative connections with agencies. 

3. Students will feel supported and
informed about enrolling in post school
opportunities. 
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