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School background 2018–2020

School vision statement School context School planning process

Mian School seeks to work with parents/carers and the
community to provide a flexible, supportive environment in
which students develop the capacity to become productive,
respectful and responsible members of the community.

We strive to have our parents/carers, teachers and
community members actively involved in our students’
learning.

Through its curriculum, Mian school tailors programs to
address individual student learning needs.

Mian school is located in Bultje Street Dubbo near the
centre of the city. Students attending Mian School have
had difficulties in achieving success in a mainstream
setting and are generally disengaged from their education.

Mian school caters for 28 students. Classes are made up of
students from years 5 to 9. Students access Mian School
from primary and secondary schools in Dubbo, Narromine
and Wellington. Mian School has a population of 84%
Aboriginal students. The majority of students come from
low socio economic backgrounds. 89% of students present
with a diagnosed disability. Of the 89%, 75% have a
primary disability of mental health and 25% of students
present with a diagnosed intellectual disability.

The Family Occupation and Education Index (FOEI) value 
is 230 with the NSW average 100. Mian School’s FOEI
value is amongst the highest 5 per cent of FOEI values (ie
most disadvantaged) across NSW government schools.

The majority of students, evidenced through school based
assessments, are at least two years behind their cohort in
literacy and numeracy.

Each student at Mian school has a negotiated Individual
Learning Support Plan. Students are provided with
adjustments to cater for their individual learning needs.

Consultation with Parents / Carers and students is a high
priority at Mian School.  Students are actively encouraged
to participate in their own education through involvement
with programs provided by community groups and outside
agencies.

Consultation Process:

Students:

Surveys were given to students asking them what they
want from Mian school and hope to achieve at Mian school.
They were also surveyed about their learning styles and
their educational needs.

Parents /Carers and families:

Surveys took different forms according to circumstances.
Some were face to face and some phone surveys. Some
grandparents were also surveyed.

Staff:

Meetings were held involving all staff. Discussions about
the purpose of Mian School and what we could offer
students. Discussions and lists of the main issues facing
the students, staff and families involved with Mian school
were also made and then tallied to mavid decisions
about improvement target areas.

Wider School Community:

Outside agencies involved with the staff and students at
Mian school were also consulted and surveyed about the
long and short term directions for Mian School.

Strategic Direction Decision:

All data was collated and then categorised. The data was
then put into a table and discussed at a meeting with staff
and parents /carers. The strategic directions were then
discussed and put in place.

Meetings with staff expanded on the strategic directions to
formulate the entire plan.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Behaviour and Social Learning

STRATEGIC
DIRECTION 2

Professional Practice

Purpose:

To develop and build mutual and meaningful relationships within the school and wider
community to engage in the implementation of teaching and learning to assist students in
becoming successful learners.

Purpose:

To establish a culture of high expectations, quality teaching and teamwork across Mian
school, measured with student growth data and survey data involving all stakeholders.
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Strategic Direction 1: Behaviour and Social Learning

Purpose

To develop and build mutual and
meaningful relationships within the school
and wider community to engage in the
implementation of teaching and learning to
assist students in becoming successful
learners.

Improvement Measures

All students set explicit learning and
behaviour goals with their teacher which is
evident throughout their individual
education plans and carer communication.

All students have one working document to
support their learning and behavioural
needs relevant to each individual student.

Effective, supportive and regular
communications with base schools and key
stakeholders who share students with Mian
are established.

People

Students

Attend school ready to learn and committed
to improvement.

Staff

Staff will develop comprehensive
knowledge of mental health issues and
behaviour management strategies. They
will implement strategies to address each
student's individual needs.

Parents/Carers

Parents and carers will support students to
attend school ready to learn and will
support the school and their student in the
development of appropriate learning plans.

Leaders

The executive team will coordinate
the professional learning for teachers to
ensure improved teaching practice.

Community Partners

Community partners will support the
learning goals of all students and support
transition.

Processes

Learning:

Planning for learning is informed by sound
holistic information about each student's
wellbeing and learning needs in
consultation with students, parents and
carers and outside agencies.

Leading:

The leadership team establishes a
professional learning community which is
focussed on continuous improvement of
teaching and learning.

Social learning and wellbeing:

Gather data to inform collective decisions
about student learning.

Evaluation Plan

School improvement will use the milestone
planning tool to review progress at 5 week
intervals each term and evaluate
achievement annually.

The school will systematically and regularly
monitor a range of indicators to guage the
impact of its plan and to inform changes to
the implementation that supports ultimate
success.

Practices and Products

Practices

Parents and carers are actively involved in
the development of student individual
learning plans and participate in student
reviews.

Staff work in collaboration with base
schools and external agencies to support
student's wellbeing and transitions.

Teachers deliver social learning programs
tailored specifically to address individual
student needs and implement strategies to
support student growth in social
development.

Products

Increased parent / carer engagement in
student's academic and behaviour goals.

Through their practice, staff demonstrate a
deep understanding of mental health and
approaches to manage severe challenging
behaviour using trauma informed practice.

A documented transition process
developed in collaboration with students,
parents, carers and base schools. Students
are resilient learners prepared for
successful transition into community,
employment and further education.
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Strategic Direction 2: Professional Practice

Purpose

To establish a culture of high expectations,
quality teaching and teamwork across Mian
school, measured with student growth data
and survey data involving all stakeholders.

Improvement Measures

100% of staff have performance and
development plans that identify at least 2
goals that improve practice.

Assessment is planned and undertaken
regularly and consistently in all classes and
data is systematically collected and
analysed to drive improvement with a focus
on literacy, numeracy and social learning.

Differentiated teaching and learning
programs reflect expected student
progression in knowledge, understanding
and skills measured through adjusted
assessment practices.

People

Students

All students will participate in decisions
about their own learning and demonstrate
a commitment to achieve their learning
goals. Students will be engaged in
developing an understanding of school and
community expectations as well as their
own strengths, challenges and learning
needs.

Staff

Teachers will come to school prepared to
teach and improve their own teaching
practice. They will design and implement
teaching and learning experiences and
assessment that will result in  increased
learning for our students. School support
staff will support teacher's implementation
of learning. This will be enhanced by their
access to regular professional learning.

Leaders

The school executive will create a culture of
high expectations and teamwork across all
school stakeholders. The executive will
also develop practices and processes for
staff accountability and lead the
improvements in professional practice.

Parents/Carers

Parents / carers will demonstrate support
and participate in all decisions about their
student's learning at Mian school.

Community Partners

Community partners will support students
and families in transition both to and from
Mian school.

Processes

Staff are connected to a collaborative
learning team where supervision and
feedback is provided and line management
is explicit.

Implementation of a whole school approach
to assessment practices.

Embed relevant self–evaluation and self–
reflection tools to identify professional
learning needs that will lead to
improvement in professional practice for all
staff.

Evaluation Plan

Mian school will use the milestone tracking
tool to evaluate what has been achieved as
well as the School Excellence Framework
self–assessment, parent / carer, student
and community partner surveys.

Practices and Products

Practices

Teachers deliver evidence based programs
and tailor education programs to suit the
learning needs of individual students.

Every teacher uses data to inform and
differentiate their teaching and learning by
tracking student progress.

Mian school uses systems that facilitate
professional dialogue, collaboration,
observations, the modelling of effective
practice and the provision of specific timely
feedback between all stakeholders.

Products

Quality teaching and professional practices
are evident in every learning environment,
providing students with opportunities to
connect, succeed and thrive.

Teachers clearly understand, develop and
consistently apply a full range of
assessment strategies.

Whole school systems reflect greater
collaboration, self–reflection, higher
expectations and cohesive school teams.
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