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School background 2018–2020

School vision statement School context School planning process

"Cook School strives to create confident, respectful
and responsible students that contribute positively to
their community, through the provision of a quality
education that is supportive, engaging and
consistent."

Cook School is committed to improving educational and
post school outcomes for students that have not
experienced success in a mainstream schooling
environment. Our specialist staff are committed to enabling
students to break down the barriers to their learning as well
as closely supporting their referring schools by providing
quality professional learning and assisting learning support
teams to better cater for a wide variety of student support
needs. Cook School actively supports families by linking
them with appropriate support networks and agencies
through NSW Health.

Cook School is a NSW DoE facility established in 2002 to
provide support for students who have been identified by
their mainstream school as those who could benefit from
the intensive educational and social support of a specialist
setting.

Cook School runs three distinct specialist programs. There
are a maximum of 21 places for students in Years K–6 that
present with a diagnosed mental health support need, 7
places for students in Years K–6 in an Autism Support
class, and a maximum of 21 places for students in Years
7–10 who typically demonstrate challenging behaviours in
the classroom.

Student enrolment takes place via an operation directorate
placement panel.  The school aims to deliver a program
designed to help students learn to better manage their
approach to learning and successfully integrate back into
their referring schools.

Cook School sets challenging, yet attainable goals for all
students. The emphasis is to provide students with a safe
and caring environment in which they can access quality
teaching and learning and be supported in building their
capacity to self–regulate. Cook School operates on an
integration model, with students initially attending four days
and integrating into home schools or work placements one
day per week.

During 2017 Cook School consulted with parents, carers,
referring schools and students in order to identify program
strengths, opportunities and areas for development for the
2018 – 2020 school planning cycle. This was followed by
staff development activities in Term 4, 2017 as well as
group and individual staff consultation and planning
sessions to identify strategic directions, improvement
measures and processes. These include:

Continuous Improvement: Evaluative practice continually
informing all school processes and systems.

Powerful Partnerships: The fostering of genuine reciprocal
relationships to support successful student transition

Deep Engagement: Students and staff will demonstrate
high levels of commitment to their own learning and
development

The Cook School Plan 2018–2020 forms the basis for
school improvement and development during the next
three years. School excellence will be achieved through
authentic and meaningful partnerships between the school,
parents and community, including interagency groups such
as NSW Health, PCYC, University of Technology, Sydney
and referring schools.

Each strategic direction identifies the purpose, people,
process, products and practices to be implemented through
the plan.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1
CONTINUOUS

IMPROVEMENT – Evaluative
practice continually informing

all school processes and
systems

STRATEGIC
DIRECTION 2

POWERFUL PARTNERSHIPS
– The fostering of genuine
reciprocal relationships to
support successful student

transition

STRATEGIC
DIRECTION 3

DEEP ENGAGEMENT –
Students and staff will

demonstrate high levels of
commitment to their own

learning and development

Purpose:

Whole school improvement is to be addressed through the
further development of a culture of high expectations and
professionalism which underpins sustained and
measurable whole school improvement. Strategic resource
use, enhanced administrative systems, effective planning
and implementation of evidence–based practice will
provide high quality service delivery, improving student
outcomes. Management structures will be transparent,
value inclusivity and build leadership density across the
school community.

Purpose:

To foster genuine reciprocal relationships that engage all
stakeholders. Cook School will utilise a multidisciplinary
approach to supporting students and their families, assist
students to access further supports, and develop
confidence in their abilities so they can be well prepared to
meet future challenges such as transition back to
mainstream settings, vocational training, the workplace or
alternate study pathways. The school will work in
partnership with a tertiary research institution to contribute
to the wider education community through the
development, publication and presentation of our findings
in peer–refereed journals and educational conferences.

Purpose:

Staff will deliver an exceptional schooling experience for
students.  Students will value educational opportunities and
work collaboratively with staff to engender a school wide
culture of high achievement. Our teachers will consistently
provide a learning environment that demonstrates best
practice in curriculum delivery, equipping students with the
skills required to be 21st Century learners. The school will
work in partnership with a multidisciplinary team to
contribute to our wider school community through the
development and facilitation of quality professional learning
to support personnel from referring schools.

Printed on: 27 August, 2019Page 3 of 9 Cook School 5575 (2018-2020)



Strategic Direction 1: CONTINUOUS IMPROVEMENT – Evaluative practice
continually informing  all school processes and systems

Purpose

Whole school improvement is to be
addressed through the further development
of a culture of high expectations and
professionalism which underpins sustained
and measurable whole school
improvement. Strategic resource use,
enhanced administrative systems, effective
planning and implementation of
evidence–based practice will provide high
quality service delivery, improving student
outcomes. Management structures will be
transparent, value inclusivity and build
leadership density across the school
community.

Improvement Measures

All school systems and processes
continually improved through consultation
with stakeholders 

The use of data collection and collaborative
evaluation is increasingly refined and
embedded informing decisions in
resourcing, and literacy, numeracy and
wellbeing interventions

Surveys show there is a constant
improvement to service delivery and
student experience

People

Students

Students will value their learning by
engaging in curriculum experiences and
reflecting on their own practice. Students
will feel a sense of pride in, and
engagement with Cook School, through
participating in site improvement projects,
and utilise resources appropriately to
develop their capacity to achieve
curriculum outcomes.

Parents/Carers

Parents and community members will
confidently and actively provide feedback
on school procedures and programs, value
education and support programs delivered
at Cook School. 

Staff

Staff will lead school systems reviews and
audits in order to better deliver a range of
innovative and engaging teaching
practices, based on assessed need and
appropriate curriculum choices, embedding
the innovative use of ICT. Staff to utilise
opportunities to reflect on their own practice
and utilise expertise of academic partner,
as well as PL opportunities to deliver a
continually improving learning experience. 

Leaders

Leaders and Executive will establish
structures and processes to review school
systems and procedures collaboratively
with stakeholder input. Executive identify
need following resource and site audits and
allocate personnel and funds in order to
address issues in according with current

Processes

1.1 Working Systems

Review of all processes and procedures
implemented in the 2015–2017 cycle (e.g.
PBL, assessment). Identified issues to be
addressed and recommendations to be
implemented following review.

Review integration and transition processes
and timelines to better support individual
cases and changed practice in referring
settings. Student placement review
processes to include 12–monthly
stakeholder planning meetings to identify
targeted supports for referring settings.

1.2 Resource Audit

Comprehensive school audit to take place
of all resources related to literacy and
numeracy education. New resources to be
purchased in line with whole school literacy
and numeracy strategy. Audit of school
spaces to take place and areas for active
and calm activities to be designated and
appropriately resourced for purpose.

Students to be deeply engaged in the
design of active and passive play areas in
the school.

Evaluation Plan

Evaluation Measures

 • New outdoor areas resourced and
effectively in use

 • Budget expended

 • Revised policies & procedures in place

 • Reduction in executive time spent on
co–regulating with students

 • Surveys

Practices and Products

Practices

1.1.1 The school evaluates its
administrative systems and processes,
ensuring we are delivering anticipated
benefits to the school community and
makes changes when required in order to
ensure their effectiveness.

1.1.2 The use of data collection and
collaborative evaluation informs decisions
in resourcing, and literacy, numeracy and
wellbeing interventions.

1.2.1 The leadership team deploys
teaching and non–teaching staff to make
best use of available expertise to meet the
needs of students.

1.2.2 The school community take a creative
approach to the use of the physical
environment to ensure that it optimises
learning, within the constraints of the
school design and setting.

1.2.3 A whole school approach is used to
improve service delivery and student
experience.

Products

1.1.3 The leadership team embeds a
professional learning community which is
focused on continuous improvement of
teaching and learning.

1.1.4 Structures are in place to enable
regular meetings to review school systems
collaboratively in order to reflect, plan and
improve procedures to deliver a more
effective evidenced based pedagogy.

1.1.5 12 monthly meeting structure in place
for all students to identify supports required
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Strategic Direction 1: CONTINUOUS IMPROVEMENT – Evaluative practice
continually informing  all school processes and systems

People

evidence–based practice. School executive
to work closely with academic partner
(UTS) in order to establish best practice in
analysis of student performance data. 

Processes

 • Student wellbeing data

Students and systems assessed using
growth and transition outcomes (e.g.
literacy, numeracy and social/wellbeing

Practices and Products

for referring schools during final months of
student placement.

1.1.6 Students successfully transition to
referring settings or post school options in
work, study or alternate pathways where
appropriate.

1.2.4 School is well resourced with literacy
and numeracy learning materials.
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Strategic Direction 2: POWERFUL PARTNERSHIPS – The fostering of genuine
reciprocal relationships to support successful student transition

Purpose

To foster genuine reciprocal relationships
that engage all stakeholders. Cook School
will utilise a multidisciplinary approach to
supporting students and their families,
assist students to access further supports,
and develop confidence in their abilities so
they can be well prepared to meet future
challenges such as transition back to
mainstream settings, vocational training,
the workplace or alternate study pathways.
The school will work in partnership with a
tertiary research institution to contribute to
the wider education community through the
development, publication and presentation
of our findings in peer–refereed journals
and educational conferences.

Improvement Measures

Students are increasingly and successfully
provided with opportunities to exercise
choice in the context of self–regulation,
self–determination, ethical decision making
and responsibility

Teachers increasingly and explicitly teach
literacy and self–regulation to all students
at all levels of achievement, in all subject
areas with success that can be measured
by improved student progress and
achievement data

Increased number of students successfully
return to their referring schools with an
improved ability to self–regulate and
positively engage in their education

People

Students

Students will be self–aware and regulate
their own emotions and behaviours.
Students have the social and emotional
skills to develop and maintain positive
relationships and engage in pro–social
behaviour. Students also develop the
capacity to transfer knowledge, skills,
understanding and strategies to their
mainstream settings and wider community
through improved self–regulation. 

Staff

Staff work collaboratively with personnel
from a range of disciplines and integrating
techniques into everyday practice. Staff
ensure their pedagogy draws on practice
with a strong evidence–base to ensure a
high probability of student success. Staff
liaise and share practice with personnel
from SchoolsPlus partner schools. 

Parents/Carers

Parent and Carers will actively support the
Cook School initiatives. Parents provide
valuable feedback on the success of a
students’ transition to either school, work or
vocational training. Parents positively
engage with the school community through
the support of school initiatives. 

Community Partners

Community partnerships with allied support
professionals will be created, strengthened
and maintained, in order to provide a wide
range of experiences for students through
mutually beneficial programs. Mainstream
partner schools will become better
equipped to successfully support students

Processes

2.1 Wellbeing Project

Review of school complex case
management procedures and whole school
and individual student supports (PBL),
following research of like models from other
territories. Cook School will draw on
expertise from allied disciplines and
therapists in order to better support an
increasingly complex student cohort.

2.2 Schools Plus

Delivery of an integrated model of
Occupational Therapist support across the
primary school, through which students
develop skills to self–regulate their
emotional state in order to better engage in
class activities and meet syllabus
outcomes. Teachers work collaboratively
with OT to support students and implement
evidence–based techniques within their
curriculum delivery. All staff to network with
Schools Plus consortium of schools to
collaboratively share practice.

Staff to work with personnel from UTS to
improve data collection and analysis of
student literacy achievement and measures
of wellbeing.

Sensory needs of students to be met
through the establishment of class–based
toolkits. Adaptation of 'Zones of Regulation'
program to support student self–regulation.

Evaluation Plan

 • Schools Plus project findings published
in peer refereed educational journals
and at conference presentations.

 • School Clinic evaluations

 • Results of pre and post intervention

Practices and Products

Practices

2.1.1 All stakeholders work collaboratively
to support complex students' cases.
Families linked with multi–disciplinary
supports.

2.2.1 Students are increasingly and
successfully provided with opportunities to
exercise choice in the context of
self–regulation, self–determination, ethical
decision making and responsibility.

2.2.2 Whole school and inter–school
relationships provide mentoring and
coaching support to ensure the ongoing
development and improvement of all
teachers.

2.2.3 Teachers are supported to trial
innovative or evidence–based future
focused practices.

Products

2.1.2 Increased number of eligible students
successfully return to their referring schools
with an improved ability to self–regulate
and positively engage in their education.

2.1.3 Evidence–based innovative practices
in place delivering coordinated service
provision to improve outcomes for students
and families with complex support needs.

2.2.4 Students regularly accessing a
multidisciplinary service utilising the
expertise of an occupational therapist
and/or a speech therapist within the school.

2.2.5 Occupational Therapy service
provides essential expertise to school and
community to guide student growth and
development.
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Strategic Direction 2: POWERFUL PARTNERSHIPS – The fostering of genuine
reciprocal relationships to support successful student transition

People

with complex additional needs through
on–going dialogue Cook School staff and
participation in targeted professional
learning. 

Processes

literacy and wellbeing data collection as
collated by UTS

 • PBL Data

 • Observations, reflections, programs and
PDPs

 • Post intervention reintegration data

Practices and Products

2.2.6 Updated student wellbeing data
collection procedures provide more specific
details to inform student goals and
establish baseline data.
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Strategic Direction 3: DEEP ENGAGEMENT – Students and staff will demonstrate
high levels of commitment to their own learning and development

Purpose

Staff will deliver an exceptional schooling
experience for students.  Students will
value educational opportunities and work
collaboratively with staff to engender a
school wide culture of high achievement.
Our teachers will consistently provide a
learning environment that demonstrates
best practice in curriculum delivery,
equipping students with the skills required
to be 21st Century learners. The school will
work in partnership with a multidisciplinary
team to contribute to our wider school
community through the development and
facilitation of quality professional learning to
support personnel from referring schools.

Improvement Measures

Staff are increasingly utilising evidence
based literacy and numeracy teaching
strategies to support student achievement
along literacy and numeracy progressions

Teachers increasingly use professional
standards and PDPs to identify and monitor
specific areas for development or continual
improvement

PDP goals are aligned to the school plan
and demonstrate staff growth. People
Matter survey shows staff are highly
engaged in their work and supportive of
school direction.

People

Staff

Staff contribute to environments which
allow students to thrive by delivering high
quality learning experiences. Teaching staff
demonstrate and share their expertise
within their school and with other schools.
All teachers have expert contemporary
content knowledge and deploy effective
teaching strategies. The school trials
innovative practices and has processes in
place to evaluate, refine and scale
success. 

Community Partners

Community of referring schools will support
students through developing their staff
capacity to provide a consistent, supportive
and quality education while maintaining
high expectations for students.

Leaders

Leaders and Executive build leadership
density through mentoring processes and
extensive provision for staff to initiate or
lead school improvement projects.
Executive staff identify expertise within staff
and draw on this to further develop a
professional learning community. Areas for
development in teacher expertise are
identified and addressed. Teachers are
supported to trial innovative or evidence–
based, future–focused practices. Teachers
collaborate with staff in other schools to
share and embed good practice.

Students

Students value their learning by regulating
their own behaviour and reflecting on their
own practice. Students feel a sense of

Processes

3.1 Successful Students Project

School to deliver tailored evidence based
remedial literacy interventions for students.
Whole school approach to reading and
spelling to be developed and implemented.
Speech Therapy support to address
expressive and receptive language
disorders. Improved student access to a
range of curriculum experiences such as
increased access to STEM programs as
well as outdoor education experiences.
Rich Stage 4 and 5 Curriculum activities
designed and resourced by experienced
staff trained in specific learning areas.

3.2 Centre of Expertise Project

Staff deeply engaged in high quality
professional learning relating to school plan
and individual interests. Opportunities for
distributed leadership in school priority
areas such as literacy, STEM, outdoor
education and delivering PL to referring
schools. All teaching staff work alongside
allied professionals such as Speech
Therapists, Occupational Therapists,
Psychologists etc., in a team approach to
ensure success for a complex student
population. Range of supports to partner
schools will also be deepened with the
hosting of targeted professional
development in multidisciplinary supports
and trauma informed practice to key
mainstream personnel.

Evaluation Plan

 • People Matter survey results

 • PL is well attended by partner schools
and content covered makes impact in
mainstream settings

 • Measurable growth in student literacy

Practices and Products

Practices

3.1.1 A whole school approach uses the
most effective evidence–based teaching
methods optimising learning progress for all
students, across the full range of abilities.

3.1.2 Teachers model and share a flexible
repertoire of strategies for classroom
management and promotion of student
engagement and responsibility for learning.

3.1.3 Teachers employ evidence–based
effective teaching strategies. Effective
methods are identified, promoted and
modelled, and students' learning
improvement is monitored, demonstrating
growth.

3.2.1 Teaching staff demonstrate and share
their expertise within their school and with
other schools.

Products

3.1.4 Evidence based literacy and
numeracy teaching strategies support
student achievement along literacy and
numeracy progressions.

3.1.5 Literacy and numeracy growth is
individually tracked and monitored showing
continual improvement.

3.2.2 The school is recognised as a centre
of excellence for its impact on learning
progress, its effective practices, continuous
improvement, and its active support of
improvement in other schools.

3.2.3 High quality professional learning
delivered to partner schools both as
individuals or as part of wider forums is
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Strategic Direction 3: DEEP ENGAGEMENT – Students and staff will demonstrate
high levels of commitment to their own learning and development

People

pride in, and engagement with Cook School
and develop their capacity to achieve
appropriate outcomes to the best of their
ability. Students are actively connected to
their learning through meaningful, engaging
and rewarding personalised learning
experiences. 

Processes

levels 

 • Staff achieving professional standards 

Practices and Products

evidenced in professional learning
evaluations.

3.2.4 All teaching staff lead successful
school improvement related initiatives or
projects.

3.2.5 PDPs identify and monitor specific
areas for development or continual
improvement.
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