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School background 2018–2020

School vision statement School context School planning process

Arndell School is a centre of excellence providing
short–term education programs for students who are
diagnosed with mental health conditions.  We provide
opportunities, support and pathways for students to thrive
academically, socially and emotionally.  We  support and
build the capacity of parents/carers and census schools to
enable our students to engage with education in
mainstream settings, surrounded by their peers, and being
active members of their communities..

Arndell School is a special school catering for primary aged
students with emotional disturbance. The school is located
on the grounds of the Macquarie Hospital in North Ryde
and works in partnership with the Coral Tree Family
Service. A number of students at Arndell are supported
through the Coral Tree Family Service Clinical Schools
Program.

The school provides a stimulating curriculum for students
aged 5–13 years, with support and extension programs in
literacy, and numeracy founded on a strong commitment to
equality of opportunity.

The school operates as a four day program (Tuesday –
Friday), with Mondays operating as an integration day,
enabling students to build capacity to succeed in their
census schools, supported by Arndell staff.

Staff were involved in several meetings to discuss and
formulate the school vision and plan. Parents, carers,
census schools and Coral Tree Family Service provided
feedback on the aims and practices of the school.
Their feedback and suggestions are incorporated into this
plan.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Engaged Learners

STRATEGIC
DIRECTION 2

Connection and Belonging

Purpose:

Arndell School serves a cohort of students who for various reasons have not engaged
successfully in schooling. Our aim is to help students re–engage with education both at
Arndell and in their mainstream setting, so that they can access and benefit from all the
opportunities that our school education system can provide.

Purpose:

Students referred to Arndell are frequently disconnected from their mainstream school and
the broader community, and come to Arndell with a strong sense of alienation.  We aim to
turn this sense of alienation  around. We aim to help our students form strong connections
with Arndell School, their census school, and with their wider community so that they feel
valued, safe and secure, and know that they  make a positive contribution to their
communities as active citizens.
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Strategic Direction 1: Engaged Learners

Purpose

Arndell School serves a cohort of students
who for various reasons have not engaged
successfully in schooling. Our aim is to help
students re–engage with education both at
Arndell and in their mainstream setting, so
that they can access and benefit from all
the opportunities that our school education
system can provide.

Improvement Measures

The data collection tool will show that all
students are developing independence as
learners, and increased engagement in
learning

Feedback collected from census schools
will indicate that the Arndell program has
improved their capacity to support students
who are on a shared enrolment with
Arndell.

Feedback collected from census schools
and parents/carers show that students are
able to maintain their engagement with
mainstream schooling for at least 12
months following placement at Arndell.

Survey/Interview data will show that
student's have an improved view of
themselves as learners over their time at
Arndell

People

Staff

Teachers  work with an evaluative mindset,
gathering and using evidence to inform
decisions and practice. 

Teachers are knowledgeable and proficient
in using a range of pedagogies to
engage learners with diverse needs. They
recognise and develop student's areas of
strength and regularly celebrate success.

School Learning Support Officers praise
and develop student's areas of strength.
They encourage students to participate and
develop independence.

Students

Students are confident and
curious  learners. Students enjoy
participating in school life and attend school
regularly.  They engage with learning
emotionally, behaviourally and
intellectually. They work towards goals,
experience regular success and are able to
articulate their achievements.

Leaders facilitate a multi–disciplinary
approach to personalised learning and
support for each student who requires a
multi–disciplinary team.

Leaders

Leaders develop and maintain systems
which enable regular reviews, collaborative
planning and target support to
enable growth in learning and
engagement for every student.

Leaders support and provide opportunities
for staff to research practice and develop

Processes

Teachers will participate in a program of
professional learning to develop skills in
Project Based Learning.

Project Based Learning pedagogy will be
trialled in classrooms, evaluated and further
refined in order to develop a model of
pedagogy that is successful in ED settings.

Methods of measuring and tracking student
engagement will be researched by staff. A
prototype tool for measuring and tracking
engagement over time will be developed in
collaboration with CESE. This will be
trialled by teachers, evaluated, and refined.
Data generated from this tool will be used
to identify the skills individual students
require to engage successfully in learning,
develop individual learning plans and to
monitor progress of students over time. The
tool will be shared with census schools to
enable triangulation of data, and to enabled
continued targeted support for students
following their Arndell placement.

The transition process for students entering
and exiting Arndell School will become
more flexible, able to be adapted to the
individual needs of students, their families,
and their census schools.  The
post–placement support for students and
census schools will be reviewed and
re–designed to facilitate on–going success
for students in mainstream settings. .

Improvements will be made to the student
award system to enable greater recognition
of student success and attainment of
personalised learning goals.

Evaluation Plan

Practices and Products

Practices

Data on student progress will be regularly
collected and reviewed to ensure that all
students are moving forward..

Personalised Learning and Support Plans
will include specific goals and adjustments
aimed at improving individual student
engagement.

Based on this data, teachers will
co–develop SMART goals for each student
in their class. These will be communicated
to their students and regularly monitored.
Achievement of the personalised SMART
goals will be recognised both formally and
informally, and communicated to families
and census schools.

Teachers will create regular opportunities
within their teaching programs for students
to connect learning at school to their every
day life by solving real problems, designing
and making real products, and presenting
the results of their learning to a public
audiences.

The student review schedule and agendas
will be redesigned to enable greater
collaboration with all stakeholders.
Clinicians, case workers and other relevant
professionals will be invited to participate in
student review meetings.

Products

A valid, reliable and efficient tool to
measure and track student engagement.

Personalised Learning Plans that include
student engagement targets.

A model of project based learning that is
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Strategic Direction 1: Engaged Learners

People

models of teaching which engage students
behaviourally, intellectually and
emotionally.

Leaders support Census Schools in the
development and implementation
of plans  aimed at supporting students' full
participation and engagement in
mainstream schooling.

Parents/Carers

Parents/Carers work in partnership with
Arndell  and census schools to develop
personalised learning and support plans for
their children.

Parents/Carers are provided formal and
informal opportunities to acknowledge and
celebrate student achievement.

Community Partners

Census schools work in partnership with
Arndell School to develop adjustments and
supports that will maximise engagement,
and support full participation in mainstream
schooling.

Coral Tree Family Service work in
partnership with families,  Arndell and
census Schools to provide clinical support
and co–develop behavioural an emotional
support plans for students who are
enrolled in the Clinical School Program.

Professionals such as psychologists
and psychiatrists , who provide
specialist support students enrolled at
Arndell School, are included in the
student's multi–disciplinary team, and
participate in a coordinated approach to
personalised learning and support.

Processes

The data collection tool developed as part
of this strategic direction will be used to
track student engagement at the beginning,
mid point and end point of their year in the
Arndell program.

Surveys will be sent to Census schools
asking for feedback about the efficacy of
the Arndell program in developing their
capacity to support students who are on a
shared enrolment with Arndell.

6 and 12  months following completion of
the Arndell program, census schools will be
asked to use the data collection tool,
developed as part of this strategic direction
to enable longer term tracking of student
engagement. Families and schools will also
be asked to provide qualitative feedback
regarding the student's progress.

A student wellbeing survey (developed in
strategic direction two) will be used at the
beginning, middle and end of the
placement to gain insight into the view that
students have of themselves as learners.

Practices and Products

effective in an ED setting.

A 'student pathway' that ensures all phases
of a student's journey, from entry to
Arndell, to post–exit are well designed,
provide the right supports at the right times
and move the student from being 
dependent upon support towards being
able to independently engage in learning in
a mainstream setting.
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Strategic Direction 2: Connection and Belonging

Purpose

Students referred to Arndell are frequently
disconnected from their mainstream school
and the broader community, and come to
Arndell with a strong sense of alienation. 
We aim to turn this sense of alienation 
around. We aim to help our students form
strong connections with Arndell
School, their census school, and with their
wider community so that they feel valued,
safe and secure, and know that they  make
a positive contribution to their communities
as active citizens.

Improvement Measures

Feedback from the student wellbeing
survey will indicate that students have
developed a sense of belonging with the
class, school and greater community. 

There will be increased participation in
 community events for students, 
parents/carers, Arndell staff and other
community members.

People

Staff

Teachers  foster an environment within the
classroom and school that promotes a
sense of belonging and value for all, and
acknowledges and celebrates the
contribution that each person makes.

Teachers have a wide range of skills and
knowledge. They will use and build on
these to provide information and support to
the parents and carers in our school
community.

Staff promote participation in community
events and build community partnerships
that allow students the opportunity to
engage with the wider community in a
supported way.

Students

Students are confident in their skills and
develop a sense of value and place in the
class, school and wider community.

Students  understand that they can
contribute and be active members of the
class, school and wider community.

Leaders

Leaders  support and liaise with all key
stakeholders of our school community to
develop a greater understanding of the
need for Arndell students to feel included
as active members of the school and
wider community. 

Leaders work with outside agencies
particularly Coral tree Family service to
develop opportunities to develop staffs'
understanding of issues and conditions that

Processes

A student wellbeing survey will be
developed to track students' feeling of
value and worth. .  

Teachers will organise events to assist
Arndell students, along with families and
staff, to feel part of the school community
and to participate and connect with the
wider community.  

Specific events will be organised to
celebrate student achievements and
contributions to our school community. 

Community agencies that provide access to
opportunities for students at Arndell school
will be identified. Funding sources such as
grants will also be identified.

Evaluation Plan

Students will undertake the student
wellbeing survey, developed as part of this
strategic direction,  at the commencement
of their time at Arndell, towards the middle
and then finally at the conclusion of their
time at Arndell.

Teachers will provide attendance and
participation data for each community
events. Feedback will be sought from the
community regarding the success of these
events.

Practices and Products

Practices

Data from the wellbeing survey will
regularly collected and reviewed to ensure
students are growing in their sense of value
and worth within the school community. 

Community events will be held at least
twice annually.

Key community members such as the
Police Youth Liaison Officer, Aboriginal
Education Officer, professional athletes will
be invited to participate in school events
and school assemblies.

Products

Each class will display a "Wow Wall" all so
that student's achievements can be
celebrated. A whole school display will also
be developed so that student achievements
can be celebrated as a whole school
community. 

A wellbeing survey will be developed to
have a uniform method to gather data on
the students' sense of value and worth and
the growth they experience during their
time at Arndell. 
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Strategic Direction 2: Connection and Belonging

People

effect Arndell students, especially those
that lead to disengagement from the school
community. 

Parents/Carers

Parents/carers have opportunity to
participate in Arndell community events that
have been designed to increase students
sense of connection.

Parents/carers will recognise and
encourage students value within the
community and encourage active
participation. 

Community Partners

Census schools include and help Arndell
students feel valued and active members of
their school community. 

 Community organisations  provide
accessible to activities and programs to
Arndell School students.

Coral Tree Family Service support Arndell
staff's understanding around issues and
conditions effecting Arndell students. 
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