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School background 2018–2020

School vision statement School context School planning process

To provide all students attending Stewart House with the
opportunity to have a life–changing experience that allows
them to develop an enhanced sense of physical, social,
emotional, cognitive and spiritual wellbeing.

Stewart House School is a unique school for specific
purposes staffed by the NSW Department of Education
(DoE).  A memorandum of understanding exists between
the DoE and the Stewart House Charity / company.  The
Department of Health has a similar MOU and cohabits the
school site and services the dental, optical, hearing and
other health needs of the students enrolled.  Stewart House
company employs residential carers for the evenings and
administration, service and welfare staff.

Students who attend Stewart House are nominated by
school principals from all areas of NSW and ACT.  The
students are primarily identified as needing respite from
current circumstances including economic hardship, lack of
opportunity and experience of recent crisis.

The students reside on the site at South Curl Curl Beach
for 2 weeks with a maximum of 86 students each cohort. 
Students range from years 1 to year 10 and are grouped
across 6 classes. 

With significant changes in the school executive team in
2018 there has been consultation with the teaching staff
regarding the development of the 2018–2020 school plan.
Professional reading and analysis of the School Excellence
Framework V2 and Stewart House School External
Validation recommendations from 2017 has enabled the
staff to make constructive contributions regarding the
school vision and the purpose, products and processes for
this plan.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Wellbeing

STRATEGIC
DIRECTION 2

Quality Teaching

STRATEGIC
DIRECTION 3

Quality Systems and Processes

Purpose:

To develop meaningful strategies and differentiated
programs that ensure wellbeing is embedded in all
programs and interactions. These strategies and programs
will be derived from current and research–based
pedagogies.

Explicitly teach a differentiated wellbeing curriculum which
provides students with the opportunities to connect,
succeed and thrive.

Why: Most of our students have experienced trauma in
their lives and have more significant emotional, social,
physical, cognitive and spiritual needs than mainstream
students. Stewart House provides a safe respite from their
current situation and the short period of time needs to be
used to create maximum impact in terms of positive
outcomes for each student.

Purpose:

To provide students with highly engaging and meaningful
quality teaching programs that enhance their individual
wellbeing, curriculum and equity needs.

Why: Wellbeing contributes significantly to the learning
outcomes of children and young people in our schools. It
builds resilience, facilitates self–determination and
participation. Wellbeing enhances our self–worth,
self–awareness and personal identity. Teachers will be
equipped to positively impact upon students' wellbeing if
they are highly skilled in Quality Teaching pedagogies.

Teachers need to have opportunities to build upon their
knowledge and develop and refine their skills in order to
develop the capacity to be metacognitive about their
practice.

Purpose:

To develop quality, sustainable systems and processes to
ensure all staff maintain high quality delivery of Stewart
House School programs to meet the needs of the students.

To enhance the outcomes for students in this unique
setting and the ongoing professional working relationships
with the Stewart House Charity / Company staff we need
clear processes, systems, roles and responsibilities for all
stakeholders.

Why: To ensure consistent delivery of quality programs is
sustained and embedded as best practice, despite the
limited staff tenure.

To ensure DoE policies and procedures are met to ensure
the best practice in this unique School for Specific Purpose.
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Strategic Direction 1: Wellbeing

Purpose

To develop meaningful strategies and
differentiated programs that ensure
wellbeing is embedded in all programs and
interactions. These strategies and
programs will be derived from current and
research–based pedagogies.

Explicitly teach a differentiated wellbeing
curriculum which provides students with the
opportunities to connect, succeed and
thrive.

Why: Most of our students have
experienced trauma in their lives and have
more significant emotional, social, physical,
cognitive and spiritual needs than
mainstream students. Stewart House
provides a safe respite from their current
situation and the short period of time needs
to be used to create maximum impact in
terms of positive outcomes for each
student.

Improvement Measures

Students will leave with a 'toolbox' of
strategies to improve and enhance their
own wellbeing and will be able to articulate
some of these "tools" at time of exit and
after 2 months back in their home school as
measured by feedback from home school,
families and students after students return
home.

Staff surveys and program evaluations
demonstrate high levels of metacognition
about best practice wellbeing programs.

People

Students

Students are encouraged to recognise and
respect cultural identity and diversity.

Students learn skills to develop a
connected community and culture with their
peers. They develop an awareness about
themselves and others, and learn team
skills by connecting and respecting others.
They are encouraged to reflect on their
time at Stewart House and set goals to
improve their circumstances beyond
Stewart House.

Students have opportunities to connect,
succeed and thrive through school based
and experiential learning that is relevant to
their identified needs.

Staff

Staff participate in formal and informal self
care practices to ensure positive self care
and wellbeing.

Staff engage in professional learning to
enhance their understanding of Trauma
Informed Care and best practice in the
implementation of the DoE Wellbeing
Framework.

Leaders

School Executive lead the development of
a comprehensive and inclusive teaching
and learning framework to support the
wellbeing of students.

The school develops and consistently
implements a whole school approach to
wellbeing that has clearly defined
behavioural expectations and creates a

Processes

Reviewing current wellbeing and welfare
practices and making adjustments/changes
where necessary to adhere to research
based trauma informed best practice.

Establishing goal setting (connect) and
tracking systems to support the students
(succeed) and (thrive) during and after their
stay at Stewart House.

Evaluation Plan

Teachers critically reflect on
appropriateness of program activities and
interactions with students and redevelop
and refine where necessary.

Practices and Products

Practices

Staff will be metacognitive about what they
are teaching and why.

A comprehensive, shared understanding of
the DoE Wellbeing Framework and its
application for Stewart House School.

Products

Students develop a 'toolbox' of strategies to
improve and enhance their own wellbeing.

Program, procedures and strategies will be
examples of 'best practice' for wellbeing.

Efficient and effective differentiated
programs and monitoring
processes embedded in the fortnightly
program to enhance the wellbeing of
students and staff.
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Strategic Direction 1: Wellbeing

People

positive teaching and learning environment.
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Strategic Direction 2: Quality Teaching

Purpose

To provide students with highly engaging
and meaningful quality teaching programs
that enhance their individual wellbeing,
curriculum and equity needs.

Why: Wellbeing contributes significantly to
the learning outcomes of children and
young people in our schools. It builds
resilience, facilitates self–determination and
participation. Wellbeing enhances our
self–worth, self–awareness and personal
identity. Teachers will be equipped to
positively impact upon students' wellbeing if
they are highly skilled in Quality Teaching
pedagogies.

Teachers need to have opportunities to
build upon their knowledge and develop
and refine their skills in order to develop the
capacity to be metacognitive about their
practice.

Improvement Measures

Teachers demonstrate a comprehensive
understanding of the Quality Teaching
Framework as evidenced in staff surveys,
lesson plans and Lesson Study.

Teachers set professional learning goals
and work collaboratively with mentors and
colleagues to achieve professional targets
aligned to Australian Professional
Standards for Teachers.

People

Students

Classrooms are safe environments that are
established through the implementation of
relational pedagogies and well planned,
strategic teaching practices that allow
students to engage in learning productively,
with minimal disruption.

Students have a clear understanding of the
purpose of the lesson and how to improve
their learning.

Staff

All staff participate in ongoing professional
learning that guides processes for critical
reflection, evaluation and refinement of
teaching programs to ensure quality
teaching and professional practice are
evident in every learning environment.

Teachers actively monitor students'
engagement and understanding of lesson
content and differentiate to meet student
need.

Leaders

The school leadership team demonstrates
instructional leadership, promoting and
modelling effective, evidence–based
practice.

School leaders provide mentoring and
coaching support to ensure the ongoing
development of all staff.

Processes

Develop a sequence of PL to address
Professional Teaching Standards,
Wellbeing Framework, Peer Coaching and
Professional Learning Plans.

Establish peer observation and Lesson
Study Processes.

Evaluation Plan

Develop a Stewart House Professional
Learning Plan that includes dates and
content to be covered.

Teachers bring evidence and examples of
lesson plans to staff meeting to share,
reflect and refine.

Executive staff conduct Professional
Learning Planning and monitoring
processes to provide feedback to staff for
improvement of agreed goals.

Practices and Products

Practices

Collaborative practices embedded in
teachers planning, teaching and evaluation
processes

Modelling, scaffolding, explicit links to
outcomes, feedback, explicit instructions,
visual literacy, regular lesson reflection.

Products

Teachers have a comprehensive
understanding of the Quality Teaching and
the Australian Professional Standards for
Teachers Frameworks and utilise these
frameworks to collaboratively reflect and
refine their teaching practice.

Teaching programs reflect DoE guidelines
and are consistent across the school.

Teachers set professional learning goals
and work collaboratively with mentors and
colleagues to achieve professional targets.

The school has embedded, explicit systems
for collaboration, classroom observation,
the modelling of effective practice and
feedback to drive and sustain ongoing
school–wide improvement in teaching
practice and student outcomes.
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Strategic Direction 3: Quality Systems and Processes

Purpose

To develop quality, sustainable systems
and processes to ensure all staff maintain
high quality delivery of Stewart House
School programs to meet the needs of the
students.

To enhance the outcomes for students in
this unique setting and the ongoing
professional working relationships with the
Stewart House Charity / Company staff we
need clear processes, systems, roles and
responsibilities for all stakeholders.

Why: To ensure consistent delivery of
quality programs is sustained and
embedded as best practice, despite the
limited staff tenure.

To ensure DoE policies and procedures are
met to ensure the best practice in this
unique School for Specific Purpose.

Improvement Measures

A–Z directory created, distributed and used
as a working reference.

Clear role statements for DoE staff.

People

Staff

Staff work collaboratively to develop,
implement and provide feedback on the
effectiveness of new systems and
processes.

Students

Establish clear and consistent practices for
students to ensure they feel safe and can
participate fully in the program.

Leaders

Leaders foster collaboration with key
stakeholders in the development of the
quality, sustainable systems and
processes.

The school leadership team communicates
clearly about school priorities and
practices.

Processes

Align A – Z with DoE policies with
consideration to SH policies and
expectation where relevant.

Establish clear roles and responsibilities,
teams and communication systems.

Evaluation Plan

Regularly monitor the effectiveness of
systems and processes being
implemented.

Practices and Products

Practices

Regular meetings to provide clear
communication, professional learning, time
to reflect, support and advice.

Staff engage with and work collaboratively
with Stewart House Charity/Company staff
to regularly review and modify shared
practices and understandings to ensure a
quality experience for all students.

Products

Collaboratively developed A–Z directory to
provide staff with an easy to access
reference which outlines the systems and
processes for Stewart House School.

Clear processes, systems, roles and
responsibilities developed for all DoE staff
and communicated site wide.
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