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School background 2018–2020

School vision statement School context School planning process

Green Square School engages students, parents and the
community in a shared learning journey. We empower
students to be safe, responsible and respectful citizens
who can read, write and display interpersonal skills in a
variety of contexts and to a satisfactory standard. Through
personalised learning and support our students will develop
resilience and self awareness to enable them to participate
and succeed in an ever–changing world. 

Green Square is a short to medium term program primarily
for students experiencing challenges with their behaviour in
a mainstream setting. Intake for our school occurs each
term, through a referral process initiated by individual
public schools. Our school aims to support students
through an individual case management approach to
transition successfully back into a mainstream school, or
develop skills that will enhance their ability with their
education to positively engage in the wider community. On
its grounds, the school also hosts a Supported Return to
School Program for students to participate in for up to 4
weeks, whilst suspended from their mainstream school.

Whole School Consultation:

– As a result of our internal and external validation
processes, staff identified a consistent and high quality
curriculum as a crucial area for development. 

– Through teacher performance and development plans,
consistent feedback showed preference for a whole school
approach to literacy/numeracy pedagogy. 

– During quarterly feedback sessions with school support
staff identified students' capacity to succeed during
transition days at referring schools was hindered by
difficulty engaging in learning tasks they may not have
sufficiently prepared for. 

Community Consultation

– Four key referring school principals and their executive
teams were invited to participate in a series of feedback
sessions, asking them to identify the most crucial elements
this program could focus on to help their students improve.
Two main focus areas were identified. Firstly, improved
access to mental health services for students and their
families, coupled with improved pedagogy in this area.
Secondly, improved access to and re–engagement with
curriculum for students who have typically disengaged, with
a focus on numeracy & literacy.

– as a result of this ongoing feedback, learning alliances
were set up with schools, universities, health and allied
health networks which informed the outcome of this school
planning cycle. 

– This shared curriculum approach was presented to our
parent representative body, local AECG, Director Public
Schools and other NSW DoE leaders.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Reading and Writing

STRATEGIC
DIRECTION 2

Inquiry and collaboration

STRATEGIC
DIRECTION 3

Connect, Succeed & Thrive

Purpose:

To implement a research–informed, school–wide reading
and writing curriculum so our students can improve
engagement, transition and post school learning outcomes.
This curriculum is adapted from the AVID pedagogy for the
unique context of our school and community.. 

Students will receive direct instruction in writing–to–learn
and reading–to–learn strategies, as these are deemed the
most important tools for learning.  

Purpose:

To implement explicit critical thinking, questioning and
collaborative skills consistently across all school curricular. 
This is adapted from the AVID pedagogy for the unique
context of our school and community. 

Students are taught to work collaboratively and receive
training in group etiquette, the development of
group–process ground rules, the purposes of working
together and how to use questioning techniques to focus
discussion. . 

Purpose:

To improve the cognitive, emotional, physical, social and
spiritual domains of students through an increase in the
quality and number of consistently positive relationships in
their lives. 

The strength and breadth of a student's therapeutic web is
strongly correlated to increased feelings of wellbeing and
ability to realise their full potential. The therapeutic web is
much more than the team of clinicians and support
agencies involved in a student's life, it is the quality and
frequency of positive relationships that exist at school and
home which reinforce and facilitate opportunities to
connect, succeed and thrive. 
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Strategic Direction 1: Reading and Writing

Purpose

To implement a research–informed,
school–wide reading and writing curriculum
so our students can improve engagement,
transition and post school learning
outcomes. This curriculum is adapted from
the AVID pedagogy for the unique context
of our school and community.. 

Students will receive direct instruction in
writing–to–learn and reading–to–learn
strategies, as these are deemed the most
important tools for learning.  

Improvement Measures

An increase in number of sample lesson
plans showing connection to ACARA
Literacy &/or Numeracy progressions 

An increase in the number of sample
student assessment portfolios which
include assignments as outlined in agreed
writing–to–learn and reading–to–lean
assessment guide

An increase in the percentage of numeracy
and literacy outcomes for students on
internal assessments.  

An increase in the number of sample
lesson observations that evidence
consistent use of writing–to –learn and
reading–to–learn pedagogy. 

People

Students

Learn about and demonstrate
learn–to–read and learn–to–write strategies
in a range of contexts

Staff

Learn to teach learn–to–read and
learn–to–write strategies in a range of

Leaders

Lead the process of implementing and
reviewing a whole–school reading and
writing curriculum. 

Community Partners

Collaborate with Green Square School staff
and students to mentor us along this
shared reading and writing curriculum
journey – including AVID Australia, Victoria
University, Matraville Sports High School. 

Parents/Carers

Demonstrate a basic understanding of the
reading–to–learn and writing–to–learn
strategies at Green Square School so that
they can support the transition process for
their children back to their referring school,
over time. 

Processes

Implement a consistent, school–wide
reading–to–learn curriculum across home
room and subject areas.

Implement a consistent, school–wide
writing–to–learn curriculum across home
room and subject areas.

Evaluation Plan

 • Weekly classroom observations of
teachers, tutors, and students using
writing–to–learn and reading–to–learn
strategies

 • Quarterly student work samples of
assignments demonstrating use of
writing–to–learn and reading–to–learn
strategies

 • Quarterly samples of students'
timed–writing essays

 • Quarterly lesson plans for teachers in all
subject areas demonstrating use
of writing–to–learn and
reading–to–learn strategies

 • Quarterly written reflections of student
learning (learning logs & quick writes)

 • Weekly feedback from referring school
teachers demonstrating students' ability
to demonstrate writing–to–learn and
reading–to–learn strategies

Practices and Products

Practices

Students receive frequent instruction in all
classes in writing–to–learn strategies,
which are part of a year–long instructional
plan that is aligned with the ACARA
Literacy progressions, and use these
strategies in all subject areas.

Students in all subjects receive explicit
instruction weekly in the deeper application
of the critical reading process. Reading
activities apply to both print and non–print
texts. A critical reading schoolwide plan is
taught in all subject areas.

Products

Student written reflections and/or learning
logs exist in home room and all subject
areas.

Students who demonstrate an
understanding of and apply the critical
reading process across all school settings
and at their home school too. 
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Strategic Direction 2: Inquiry and collaboration

Purpose

To implement explicit critical thinking,
questioning and collaborative skills
consistently across all school curricular. 
This is adapted from the AVID pedagogy
for the unique context of our school and
community. 

Students are taught to work collaboratively
and receive training in group etiquette, the
development of group–process ground
rules, the purposes of working together and
how to use questioning techniques to focus
discussion. . 

Improvement Measures

An increase in students' note taking
samples which evidence use of higher level
questions

An increase in lesson plan samples which
show the use of explicit inquiry and
collaboration techniques with students.

An increase in the number of lesson
observations which evidence the use of
explicit inquiry and collaboration techniques
by students in the classroom

An increased frequency of individual
students demonstrating the use of inquiry
and collaboration skills to complete
numeracy and literacy tasks using internal
assessments

People

Students

Learn about and demonstrate explicit
inquiry and collaboration skills across a
variety of contexts.

Staff

Learn about and teach explicit inquiry and
collaboration skills across a variety of
contexts. 

Leaders

Lead the process of implementing and
reviewing a whole–school inquiry and
collaboration curriculum. 

Community Partners

Collaborate with Green Square School staff
and students to mentor us along this
shared inquiry and curriculum journey –
including AVID Australia, Victoria
University, Matraville Sports High School. 

Parents/Carers

Demonstrate a basic understanding of the
inquiry and collaboration strategies at
Green Square School so that they can
support the transition process for their
children back to their referring school, over
time. 

Processes

Staff and students learn to use inquiry
skills, including Costa's Levels of Thinking,
in a variety of contexts and with the support
of technology.

Staff and students learn to apply explicit
collaboration skills across a variety of
contexts, and with the use of technology.

Evaluation Plan

 • Weekly classroom observations of
teachers, tutors, and students using
inquiry and collaboration strategies

 • Quarterly student work samples of
assignments demonstrating use of
higher–level questions and deeper
thinking

 • Biannual videos of students’
presentations and  academic work

 • Quarterly lesson plans for teachers in all
subject areas

 • Quarterly documentation of Socratic
Seminars/Philosophical Chairs/literary
circles/Collaborative Study Groups

 • Weekly feedback from referring school
teachers demonstrating students' ability
to demonstrate collaborative skills and
inquiry techniques

Practices and Products

Practices

Teachers explicitly teach how to review and
use higher–level questions during
discussion and note–taking  to foster
 deeper critical thinking in all subject areas.

Teachers explicitly teach collaborative
strategies for students to use in projects
across all subject areas. 

Products

Students who participate in  tutorials, class
discussions, and problem–solving activities
frequently ask higher–order questions to
promote critical thinking. 

Students who collaborate in a variety of
contexts  frequently model leadership skills.
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Strategic Direction 3: Connect, Succeed & Thrive

Purpose

To improve the cognitive, emotional,
physical, social and spiritual domains of
students through an increase in the quality
and number of consistently positive
relationships in their lives. 

The strength and breadth of a student's
therapeutic web is strongly correlated to
increased feelings of wellbeing and ability
to realise their full potential. The
therapeutic web is much more than the
team of clinicians and support agencies
involved in a student's life, it is the quality
and frequency of positive relationships that
exist at school and home which reinforce
and facilitate opportunities to connect,
succeed and thrive. 

Improvement Measures

An increase in individual student
attendance, including reductions in
suspensions.

An increase in the number of teachers who
report improved confidence in teaching
students with complex trauma and/or
behaviour difficulties

An increase in outcomes from ACARA
Numeracy & Literacy Progressions for
individual students, based on internal
assessments measures.

An increase in the levels of wellbeing
support reported by students and families
who access the Ngaramadhi Space .

People

Community Partners

Ngaramadhi Space team learn to use the
clinical tools of Neurosequential Model of
Therapy to improve wellbeing outcomes for
families & improve teachers' pedagogy.

Staff

Green Square School staff learn to use the
Neurosequential Model in Education
framework to enhance their pedagogy and
improve their students' wellbeing. 

Leaders

Leaders in education, health and allied
health learn to collaborate together with a
research team to evaluate the Ngaramadhi
Space model and develop a research
paper to inform system priorities.

Processes

Centre for Education Statistics and
Evaluation, nominated university,  Green
Square School & interdisciplinary health
team work together to research and
evaluate Ngaramadhi Space model.

Community of schools access Ngaramadhi
Space services and learn from Green
Square School pedagogy to support their
students and teachers.

Evaluation Plan

 • Quarterly numeracy & literacy
measurements for individual students

 • Quarterly student attendance records

 • Quarterly sample Ngaramadhi Space
reports

 • Biannual personalised learning plans
review

 • Biannual parent/carer feedback

 • Biannual NMT/NME metrics showing
individual student therapeutic web and
functional brain map scores

 • Minutes from Ngaramadhi Space
evaluation and research meetings,
including feedback from directors NSW
Health, School Services and Centre for
Education, Statistics and Evaluation.

Practices and Products

Practices

Ngaramadhi Space interdisciplinary health
team collaborates with Green Square
School staff using a trauma–informed,
patterned language.

Emerging research from Ngaramadhi
Space team informs practices and
processes at Green Square School
regarding student wellbeing & teacher
pedagogy .

Products

There is school–wide, collective
responsibility for student learning and
success, which is shared by parents and
students. Planning for learning is informed
by sound holistic information about each
student’s wellbeing and learning needs in
consultation with parents/carers

The school is recognised as excellent and
responsive by its community because it
uses best practice to embed a culture of
high expectations, and effectively caters for
the range of equity issues in the school
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