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School background 2018–2020

School vision statement School context School planning process

Environmental and Zoo Education Centres NSW
(EZEC)

Leading environmental learning to empower learners for a
sustainable future.

At Wetlands Environmental Education Centre we
believe in the importance of students engaging with the
environment as part of a life–long learning process. Our
guiding principles are Discover, Investigate, and Learn. We
endeavour to build student knowledge and skills about the
environment through investigation in the field in order to
equip them to become active and confident citizens who
are ready to embrace a more sustainable world.

Environmental and Zoo Education Centres (EZEC)

The 25 NSW DoE Environmental and Zoo Education
Centres (EZEC's) are leaders in environmental and
sustainability education.

Our Centres provide authentic, curriculum–based fieldwork
learning experiences for exploring, investigating,
understanding and connecting with the natural and made
environments.

Our programs provide opportunities to understand
concepts and systems and develop values that empower
learners to become environmentally sustainable citizens.

By building strong partnerships and developing teacher
capacity, Centres enable schools to integrate sustainability
education into all aspects of school operations including
curriculum, teaching and learning, physical surroundings
and relationships with the local community.

Wetlands Environmental Education Centre (established
1986) located at Hunter Wetlands Centre is one of the 25
Environmental Education Centres and Zoo Education
Centres supported by the NSW Department of Education
(DoE). Although located in the Hunter we are a state wide
resource with schools benefitting from the provision of the
services provided from locations across NSW. Students
from all three school sectors are accommodated.

Visiting students benefit from access to a range of
ecosystems and high quality educational programs directly
linked the NSW Curriculum. The focus is on learning
through practical fieldwork experiences in order to build a
depth of understanding of various curriculum areas.

Support for local school staff is also an important function
central to Wetlands Environmental Education Centre.
Professional learning for school staff and networking
opportunities as well as in–school support and incursions
all form part of the overall focus on building understanding
and awareness of environmental sustainability for teachers
and students.

In 2017, a comprehensive process was undertaken across
the school and school partners to review current practices
and achievements at the school. Data was collected from
visiting schools and local teachers, the EZEC community
ofschools, community, individuals and organisations that
are in partnerships with Wetlands Environmental Education
Centre. Data collected was used by Wetlands EEC staff, in
consultation with the Environmental and Zoo Education
Centres (EZEC) across NSW, to develop strategic
directions and identify priorities for the 2018–2020 plan.
The process included a review of the strengths,
opportunities and areas for development across the school.
As a result, three strategic directions, common to all
EZEC's, were identified as the basis for a shared
commitment to future developments across the school.
These are: Empower Learners, Develop Teacher
Capacity, Strengthen Partnerships.

The Wetlands Environmental Education Centre Plan
2018–2020 forms the basis for school development over
the next three years while working together with local
schools, teachers, community agencies and partner EZECs
across NSW. Each strategic direction provides details of
the purpose (why), people and processes (how), and
products and practices (what) that are to be realised
through implementation of the plan.

In developing this plan, discussion and consultation
occurred with:

Director Public Schools, Principal School Leadership
Officers, EZEC Principal and teacher colleagues, WEEC
teaching and non–teaching staff, local teachers, students,
local Aboriginal Education Consultative Groups and other
community organisations.
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School background 2018–2020

School vision statement School context School planning process

Wetlands EEC does not have enrolled students.
Community partners include local teachers and schools,
local groups and organisations such as environmental
groups, local council, Aboriginal Education Consultative
Group, Hunter Wetlands Centre Australia, National Parks
and Wildlife Service along with interested individuals.
These groups play an important role in delivery of
environmental education services.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Empower Learners

STRATEGIC
DIRECTION 2

Strengthen Partnerships

Purpose:

To develop students environmental knowledge, skills, values and attitudes in creating
environmentally literate citizens. This is accomplished through providing engaging and
stimulating learning environments and by developing the capacity of staff as
empowered learners, teachers and leaders to think and communicate creatively,
collaboratively and critically to achieve positive environmental impact.

Purpose:

To extend and strengthen partnerships with our networks and communities through effective
communication and a culture of collaboration. The impact of these relationships drives the
provision of authentic, relevant and unique experiences, which enable students to be
confident and creative environmental citizens.
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Strategic Direction 1: Empower Learners

Purpose People Processes Practices and Products

To develop students environmental
knowledge, skills, values and attitudes in
creating environmentally literate citizens.
This is accomplished through providing
engaging and stimulating learning
environments and by developing the
capacity of staff as empowered learners,
teachers and leaders to think and
communicate creatively, collaboratively and
critically to achieve positive environmental
impact.

Improvement Measures

Increase the number of students engaged
in environmental education and leadership
programs run by Wetlands EEC from 2017
baseline data.

Increase the variety of environmental
education learning experiences for
students by developing further programs at
various locations. Staff will be working
collaboratively and deliver professional
learning in program development and
delivery for the benefit of visiting students.

Staff

Staff adopt a coordinated approach to
student leadership opportunities and
educational programs to ensure that further
high quality opportunities are developed
and made available across various stages
of learning.

Students

Students are engaged in the opportunities
that have been developed and delivered by
staff for the continuation of their learning
and leadership journey through
environmental education entwined with
curriculum.

Community Partners

Our community partners develop an
understanding of the learning and
leadership direction of Wetlands EEC.
These partners are engaged as valued
partners in the educational and leadership
journey for our participating students.

The school adopts a coordinated approach
to student learning and leadership in
environmental education. This will
be achieved through the careful evaluation
and improvement of programs currently in
place while new and innovative programs
will be developed to engage students.

In order to provide a wider variety of
environmental education fieldwork
experiences for students, staff will research
and investigate new fieldwork locations
across the Hunter and undertake required
professional learning.. The result of this will
be a greater variety of student learning
opportunities for environmental fieldwork
and learning experiences.

Evaluation Plan

Progress toward improvement measures
will be evaluated through monitoring and
evaluating the development
and effectiveness of student learning and
leadership opportunities and environmental
education  learning experiences.

Practices

School wide shared responsibility is evident
through purposeful leadership, to engage
students in effective, high quality education
and leadership programs which engage
them in environmental education.

All staff working collaboratively to develop
new, innovative, high quality environmental
education fieldwork experiences and
programs for students.

Products

New environmental education and
leadership programs have been developed
by staff which engage a greater number of
students, teachers and schools.

New and innovative, high quality
environmental education fieldwork
experiences at a variety of locations which
are linked to NSW curriculum outcomes
have been developed.
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Strategic Direction 2: Strengthen Partnerships

Purpose People Processes Practices and Products

To extend and strengthen partnerships with
our networks and communities through
effective communication and a culture of
collaboration. The impact of these
relationships drives the provision of
authentic, relevant and unique
experiences, which enable students to be
confident and creative environmental
citizens.

Improvement Measures

Increased participation and engagement by
all Wetlands EEC staff and local
teachers in structured professional learning
that will assist their development as
learners, teachers and leaders in
environmental and sustainability education.

Hunter area school staff and those in our
partner Environmental Education Centres
are engaged and benefitting from learning
and network opportunities which will assist
student educational opportunity through
collaboration.

Staff

Staff have integrated a collaborative
approach to the development and delivery
of high quality environmental education
fieldwork programs.

Students

Students are provided with a range of
experiences to assist their educational
growth and engagement in environmental
education.

Community Partners

Community partners are key to assisting
students achieving educational growth
through the development and participation
in high quality environmental education
fieldwork opportunities.

All staff are engaging in professional
learning as part of their career development
and for the development of high quality
environmental education fieldwork
experiences for visiting teachers and
students.

All staff are working cooperatively with our
partner EEC's across NSW and other
community agencies in order to network,
streamline processes and develop quality
educational experiences.

Evaluation Plan

Progress towards improvement measures
will be evaluated through monitoring and
evaluating the effectiveness of
strengthening partnerships and its effect on
student engagement and teacher surveys.

Practices

All Wetlands EEC staff have utilised the
knowledge and skills developed from
planned and explicit professional learning
into their teaching pedagogy and practice
for the development and delivery of high
quality and engaging environmental
education fieldwork programs.

Wetlands EEC staff are actively networking
with our partner EEC's, local teachers and
other agencies which has resulted in the
increased capacity of all staff and
the streamlining of processes to the benefit
of students and teachers visiting our
school.

Products

New, innovative and engaging
environmental education fieldwork
programs have been collaboratively
developed by staff, EZEC partners and
community members following investigation
and professional learning.

An increase in the number of shared
projects, programs and professional
learning opportunities with our partner
schools, teachers and community
agencies.
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