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School background 2018–2020

School vision statement School context School planning process

At John Brotchie Nursery School we strive to provide an
educational setting that develops Capable, Confident and
Creative children who are excited and ready to transition to
school.We pride ourselves on being a vibrant and
innovative learning centre that is committed to delivering
excellence within a rich and creative environment. 

We are committed to nurture, guide, inspire and
challenge children through a play–based curriculum
where children have unhurried time to find the joy of
learning, build their skills and understanding, and to make
sense of their world. As educators we will know and
understand each individual child and develop their
individual potential. Educators will use information about
individual children’s capabilities and needs to inform
the curriculum so to engage them in rich interest
based learning experiences.

John Brotchie Nursery School is a unique school. It is the
only stand alone Preschool in NSW. John Brotchie Nursery
School provides one year the year before the children start
formal schooling. The children are all 4 and 5 years old and
will all proceed to kindergarten the following year.

The school is situated in Botany. Botany is predominately a
residential area however also includes many small factories
for light industry. Botany is also very close to Sydney
International Airport and the international shipping port. Our
school is situated on Botany Rd and housed in an old
Literary Centre owned by Botany Council.

Our local area is rapidly changing due to the significant
residential development in the area. We have 80 children
enrolled at John Brotchie. Our children come from a
diverse range of soico–cultural and linguistic backgrounds.
Thirty two percent of our children come from language
backgrounds other than English and two percent identify as
Indigenous Australians.The school is well supported by a
Parent and Citizen Association who contribute significant
amounts of funding on an annual basis as well as
volunteering in the school.

This school plan is the result of a rigorous process
involving the whole school community. The staff started by
reviewing the 2012 –2014 school plan. Then the staff
worked with parents and community members to develop a
shared vision and goal for the school over the next three
years.

 

We used many different processes to collect opinions and
information:

 • Surveys

 • Interviews

 • Discussion groups and

 • Focus meetings.

 

We used many different publications to support staff and
families in forming their opinions:

 • Melbourne Declaration of Education

 • Early Years Learning Framework and

 • School Excellence Framework
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Excellence in teaching and
learning

STRATEGIC
DIRECTION 2

Collaborative partnerships

Purpose:

To provide quality learning environments that meet the individual needs of the children so
they thrive and develop now and during their transition to school.

Purpose:

To increase communication and networking with the school community and the greater early
childhood profession so to develop a deep understanding of excellence in preschool
programs.
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Strategic Direction 1: Excellence in teaching and learning

Purpose

To provide quality learning environments
that meet the individual needs of the
children so they thrive and develop now
and during their transition to school.

Improvement Measures

Learning environments will be inviting and
inspiring where children are engaged and
can guide their own learning.

The educational program and the individual
children's documentation demonstrates
differentiation and individual outcomes. 

People

Students

Children will be engaged in their learning
and make choices to guide their learning

Staff

Staff will plan and maintain learning
environments to inspire learning, they will
intentional plan based on their observations
of children and knowledge of child
development

Leaders

Mentor and provide professional
development.

Facilitate best practise through sharing
research

Establish and improve process which
support change and improvement 

Processes

Action Research – Importance of
aesthetics in the environment. 

Educators will participate in a year long
research project on the topic including
readings, webinars, professional
development events and critical reflection
that leads to change. 

Documentation of educational program

Staff will continuously reflect on and
provide documentation of the program that
demonstrates differentiated and individual
outcomes for children

Evaluation Plan

The leadership team will lead an evaluation
of school programs including:

 • regular educational leader meetings to
support reflection and evaluation with
staff

 • Family and teacher surveys

 • scheduled observations of lessons and
follow up feedback/reflection meetings

Practices and Products

Practices

Educators use digital documentation to
assess children learning and involvement
in the educational program

Educators will provide environments that
are inspiring and inviting to support learning

Products

Educational programs will show
differentiated and individual learning for
children.

Children will be engaged in the learning
environments and be able to make choices
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Strategic Direction 2: Collaborative partnerships

Purpose

To increase communication and networking
with the school community and the greater
early childhood profession so to develop a
deep understanding of excellence in
preschool programs.

Improvement Measures

The school will have achieved an
Excellence  rating awarded by ACECQA.

Sustained or increased involvement in
Network groups.

Strengthen communication with families.

People

Staff

Will reflect on and evaluate the current
means of communicating with families and
develop new practices to initiate ongoing
improvments 

Leaders

Develop strong Professional Learning
Alliances to share and explore new ideas
and innovations

Parents/Carers

Connect with and engage with the
established communication methods

Processes

Excellence Application – educators will
work together to apply to ACECQA for an
Excellence rating

Learning Partnership 

A community of schools with Matravile
Soliders Settlement, Banksmeadow and
Mascot Public School

Transition to School Project

Work with Botany Public School to develop
a continuity of learning between preschool
pedagogy and kindergarten curriculum.

Evaluation Plan

The leadership team will lead an evaluation
of school programs including:

 • regular educational leader meetings to
support reflection and evaluation with
staff

 • Family and teacher surveys

 • Collection of data from communication
methods

Practices and Products

Practices

Teachers and Leaders attend and led
regular network opportunities 

Teachers, Leaders and Families work
together to complete the excellence
application.

Improve communication through the use of
digital technology.

Products

Communications methods that are well
used and accepted by families.

Parents are well informed and engage with
the educational program.

Productive network groups that are
regularly attended and improve teaching
and learning in a variety of schools.

Colleagues in preschool and schools are
working together to learn off each other.
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