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School background 2018–2020

School vision statement School context School planning process

At Ferncourt Public School students, parents and teachers
work together, sharing responsibility for learning and
well–being in a nurturing environment where excellence,
high achievement and creativity are fostered and students
inspired to achieve their best.

Ferncourt Public School is located in South Marrickville,
alongside the Cooks River. Its heritage buildings have
sweeping views across the city and out to Botany Bay. The
school has approximately 440 students. We have a
dedicated staff with a range of experiences who value
collaborative decision making and staff participation. The
school and community have high expectations of students
and value the provision of a wide variety of learning
opportunities – academic, social, sporting and in the
performing and visual arts. Ferncourt focuses on creating a
learning environment that is engaging for students whilst
continuing to build the capacity of staff. Our goal is to
continue to strengthen the culture of our school: one that is
supportive, engaging and challenging for our students.

The staff undertook an evaluation of school processes
using the School Excellence Framework to identify areas
for development.

A number of surveys of staff, students and parents were
also completed to further refine directions moving forward.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Quality Teaching and Learning

STRATEGIC
DIRECTION 2

Future Focused Citizens

STRATEGIC
DIRECTION 3

Assessment and Reporting

Purpose:

To improve student learning outcomes in Literacy and
Numeracy using high quality, evidence based differentiated
teaching and learning experiences.

Purpose:

To foster future focused learners who are collaborative,
critical and creative problem solvers.

Purpose:

To develop consistent school wide practices for
assessment and reporting across the curriculum to support
student engagement and provide comprehensive
information to all stakeholders.
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Strategic Direction 1: Quality Teaching and Learning

Purpose

To improve student learning outcomes in
Literacy and Numeracy using high quality,
evidence based differentiated teaching and
learning experiences.

Improvement Measures

Improved levels of achievement for all
students toward targeted learning
goals using collected evidence such as
work samples.

NAPLAN data shows an increased number
of students achieving "proficiency" or above
in targeted aspects of Writing and
Numeracy. 

An increased number of students achieving
expected growth in writing and numeracy
as measured using Literacy and Numeracy
Progressions

An increased number of students achieving
or exceeding minimum growth in NAPLAN
from Yr3 to Yr5 in Writing and Numeracy

People

Students

Students will receive high quality,
differentiated instruction in Literacy and
Numeracy.

Staff

Teachers will engage in ongoing
professional learning in the teaching of
writing and numeracy which will enable
them to deliver high quality, differentiated
programs .

Leaders

Leaders will create opportunities for
targeted professional learning to support
literacy and numeracy initiatives

Parents/Carers

Parents and carers will receive information
on literacy and numeracy initiatives being
undertaken and will be given opportunities
to give feedback on the programs.

Processes

Literacy Project

 • Best practice evident in teachers literacy
programs showing differentiation and
integration of pedagogy as identified
through professional learning.

Numeracy Project

 • Teachers work collaboratively with
visiting consultant in the implementation
of best practice in numeracy.

Progressions Project

 • Teachers use the K–6 Literacy and
Numeracy Progressions to plan for
improved learning in writing and
numeracy.

Evaluation Plan

 • NAPLAN

 • SCOUT

 • Literacy and Numeracy Progressions

 • Growth and Value added data

Practices and Products

Practices

Teachers engage and share in professional
learning on best practice teaching writing
and numeracy.

Stage, small group and whole school
planning meetings to plan, discuss, support
and evaluate progress towards achieving
goals in writing and numeracy.

Implementation of Anita Chin numeracy
initiatives in all classrooms

Cross stage collaboration to support
teaching and learning programs in writing
and numeracy at a whole–school level.

Explicit teaching of vocabulary, grammar
and structure for writing in all Key Learning
Areas.

Targeted professional development in the
use of the Literacy and Numeracy
progressions to drive teaching and learning
programs.

Products

Whole school goals for writing and
numeracy are embedded in professional
development plans..

Revised numeracy scope and sequence
completed.

Targeted writing program to support
identified students using NAPLAN data.
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Strategic Direction 2: Future Focused Citizens

Purpose

To foster future focused learners who are
collaborative, critical and creative problem
solvers.

Improvement Measures

Increased teacher capacity to plan and
program 21st Century learning experiences
through effective and flexible teaching
strategies.

Improved student engagement through
participation in  collaborative, complex,
project–based learning activities
incorporating technology.

Improved physical learning spaces
with flexible learning areas and  increased
access to Information and Communication
Technologies.

Class programs increasingly embedded
with differentiated 21st Century pedagogy
and digital citizenship.

Increased evidence of students working
creatively and collaboratively to solve
challenges.

People

Students

Students will engage in dynamic learning
opportunities and  become increasingly
invested in the direction and progress of
their own learning.

Staff

Staff will participate in sustained,
differentiated professional development
opportunities to build teacher capacity in
using technology and providing
investigation–based learning opportunities
that cater for student diversity.

Leaders

Leaders will support teachers in the
implementation of future–focused learning
opportunities into programming and in
providing or providing access to
appropriate professional development
opportunities.

Staff

IT Team to deliver hands on training for
staff and students in robotics and coding.

Processes

Future Focused Learning Project

 • Promote a revised, school wide focus
on collaborative, investigation based
learning.

 • Develop the skills of students in thinking
critically and creatively.

Technology/STEM project

 • Expand staff and student access to
technology including STEM lessons.

 • Refine ICT pedagogy in order to
enhance all teaching and learning
across the curriculum.

Evaluation Plan

 • Staff and student surveys

 • Audit of class programs

 • Observation checklists

Practices and Products

Practices

Whole school implementation of the most
effective , evidence–based teaching
methods.  

Teachers use technology to engage
students in collaborative and self directed
learning.

Staff research the effectiveness of BYOD
programs in schools and  to move toward
implementation.

Conduct research on the use of flexible
learning spaces and classes experiment
with their use.

Products

 A register of current available technology
compiled and planning for the needs
of future classrooms.

Class programs embedded with 21st
Century pedagogy.

Development and implementation of ICT
skills scope and sequence.

Development of strategic plan for ICT
futures learning identifying  resources to
sustain the program and fund the program.
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Strategic Direction 3: Assessment and Reporting

Purpose

To develop consistent school wide
practices for assessment and reporting
across the curriculum to support student
engagement and provide comprehensive
information to all stakeholders.

Improvement Measures

Increase understanding of assessment and
criteria established across all KLAs

Formative assessment strategies
increasingly make learning visible to both
teachers and students in writing and
mathematics.

People

Students

Students take responsibility for their
learning, through reflection, peer
assessment and constructive feedback.

Staff

Teachers focus on making ongoing
improvement in their own practice of
formative assessment. They will directly
and regularly engage with parents to
strengthen student learning outcomes

 

Leaders

School leaders support teachers to
prioritise their professional learning goals,
facilitate access to quality training and
support teachers to manage time in order
to focus on ongoing improvement in
formative assessment. Teachers are
encouraged to take leadership roles in
action groups.

Parents/Carers

Will develop an understanding of what
children are learning, how they are learning
and how they can support learning.

Processes

Performance and Development Project

 • Formation of  collegial groups to
meet and reflect on progress in working
towards learning goals

Student Reports and Assessment
Project.

 • Develop  skills to critically observe, track
progress, give regular quality feedback,
reflect and set goals to improve
practice.

 • Report student progress in line
with DEC policy and best practice,
providing information which is
personalised and comprehensive and
outlines areas for growth.

Evaluation Plan

 • Parent Surveys

 • School Excellence Framework

 • Reflections, meeting minutes and
teacher programs

Practices and Products

Practices

Professional development plans are
developed and continually updated.

Student learning goals are developed and
reviewed collaboratively with success
criteria.

Teachers work collaboratively to develop
student self and peer assessment
practices.

Teachers are provided opportunities which
support their continual development.

Products

Professional practice in formative
assessment and effective  feedback makes
learning visible for students.

Formative assessment practice is evident
in teacher documentation of assessment
data and is visible in classrooms.

Professional development plans in place
focusing on key strategies of formative
assessment.

Authentic formative assessment tools and
strategies developed for focus
KLAs embedded with opportunities to
provide feedback to students.
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