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School background 2018–2020

School vision statement School context School planning process

At Taverners Hill Infants School we aim to build strong
foundations in the early years, developing essential skills to
ensure students are engaged and challenged and become
self–motivated and self–directed learners.

Taverners Hill Infants School is a Kindergarten – Year 2
school situated just off Parramatta Road in the leafy suburb
of Petersham.  Our enrolment in 2018 is 75 children in four
classes.  Most students reside in the Petersham and
Stanmore areas.

Taverners Hill has four fulltime teaching staff; a Teaching
Principal and three classroom teachers.  Our fulltime staff
is complemented by two part time teachers – Learning
Support and Release from Face to Face.   Three
non–teaching staff work at the school.

In 2018 our teaching staff has become a mix of
experienced teachers and beginning teachers.  We are
dedicated to the academic, social, behavioural and
emotional development of students, giving them a variety of
experiences to assist their development in all areas.

Taverners Hill has a highly involved parent community who
work closely with the staff for the betterment of all
students.  The staff and parent community have high
expectations for our students which is provided in a
supportive and nurturing environment. 

This plan has been developed in consultation with the
whole school community. 

The previous school plan has been evaluated with staff and
parents and this has informed the current planning process.

Consultation  with the parent body for the current plan has
been sought through P&C meetings and surveys,
identifying areas for future focus.

Staff have contributed through staff meetings and
professional dialogue.

School based assessment data as well as NAPLAN data
from previous Year Two Taverners Hill students has been
analysed to develop the current plan.

External Validation Findings from 2017 has also been used
to determine future directions.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Aspirational Teaching and
Learning

STRATEGIC
DIRECTION 2

Quality Systems and Processes

Purpose:

To develop a culture where teachers are committed to understanding and implementing
evidenced based best practice in literacy and numeracy and where students are motivated to
deliver their best and continually improve.

Purpose:

To refine and create flexible and transparent administrative, communicative and procedural
systems that will enhance the efficient delivery of high quality practice in all areas of school
life.
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Strategic Direction 1: Aspirational Teaching and Learning

Purpose

To develop a culture where teachers are
committed to understanding and
implementing evidenced based best
practice in literacy and numeracy and
where students are motivated to deliver
their best and continually improve.

Improvement Measures

 • Increase the number of students
achieving at or above expected growth
on Learning Progressions 

 • Increase in the number of students
achieving at or above expected
growth on internal performance
measures

 • Improved SENA results tracked in
PLAN2

 • Improved student reading levels

People

Students

 • Empower students to self–regulate
learning and articulate learning goals

Staff

 • Have a strong knowledge and
understanding of a range of formative
and summative assessment strategies,
that lead to authentic differentiation

 • Understand how to gather, analyse and
apply data to inform their teaching
practice

 • Give specific feedback to guide student
learning

Leaders

 • Ensure evidence informed professional
learning builds teacher capacity

 • Maintain a focus on distributed
instructional leadership to sustain a
culture of ongoing improvement

 • Establish a professional learning
alliance with nearby schools

Parents/Carers

 • Parents/Carers are aware of students’
learning goals and support them in
achieving them

Community Partners

 • Forming an alliance with other local
school to deliver quality professional
learning

Processes

Formative Assessment

 • Embed a teaching and learning culture
using effective formative assessment
and feedback practices which enable
students to set achievable learning
goals

Data Analysis Informing Differentiation

 • Develop teacher expertise in collecting,
analysing and applying data, from a
range of sources, enabling them to
differentiate across the curriculum

Reading Project

 • Develop best practice in reading by
allocating guided reading resources
into Reading Recovery levels to ensure
accuracy with instruction and
assessment

Evaluation Plan

 • Learning Progressions tracked in
PLAN2

 • PAT Maths and PAT Comprehension

 • SENA

 • Running Records (PM Benchmark)

 • PDPs

 • Lesson Observations

Practices and Products

Practices

 • Regular collection and analysis of
assessment data to inform teacher
practice

 • Teachers, students and parents have a
shared knowledge and understanding of
specific learning goals

 • Teachers collaborate effectively to
develop and implement teaching and
learning programs and moderate
assessments

 • Regular participation in
engaging professional learning  that will
improve pedagogical knowledge in
literacy and numeracy

Products

 • Accessible data in school data base and
PLAN2 that is analysed to drive future
planning

 • Teachers are confident in using new
reading system and collect and analyse
accurate reading level data

 • Students understand what they are
learning and what they need to learn
next.

 • Teaching and learning programs and
assessments are consistent across
stage, indicating increased collaboration
between teachers

 • Implementation of skills and knowledge
from professional learning evident in
teaching and learning programs, work
samples and lesson observations.
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Strategic Direction 2: Quality Systems and Processes

Purpose

To refine and create flexible and
transparent administrative, communicative
and procedural systems that will enhance
the efficient delivery of high quality practice
in all areas of school life.

Improvement Measures

 • Wellbeing data indicates decrease in
behaviour incidents and improvement in
social skills

 • Increased parent satisfaction regarding
communication and inclusion in
teaching and learning practices

 • Increase and sustained enrolments from
2019

People

Students

 • Engage students to be positive
participants in school life through an
understanding of school expectations
and a desire to be a positive contributor
to their school environment

Staff

 • Consistently and appropriately
demonstrate and deliver agreed  school
protocols and policies in areas of school
life

Leaders

 • Ensure all staff consistently and
appropriately demonstrate and deliver
agreed school protocols and policies in
areas of school life

 • Provide clear and effective
communication to whole school and
wider community improving overall
school marketing and promotion

Parents/Carers

 • Support a collaborative relationship
between school and home through the
availability of communication about
clear, transparent processes and
routines

Community Partners

 • Connect with local pre schools and form
an alliance with local public schools

 • Participate in community events

Processes

Positive Behaviour For Learning

 • Professional Learning in PBL and a
review of whole school welfare policy,
focusing on behaviour management and
social skills to enhance learning and
engagement

Policies and Procedures Project

 • A whole school approach to refine
administrative and health and safety
procedures and develop school policies
to ensure efficient management and
improved service delivery and customer
(parent and/or student) experience

Effective Communication and Promotion
of the School

 • Enhance and streamline communication
with staff and parents to ensure delivery
of best practice in teaching and learning

 • Promote school within the wider
community to increase and then sustain
enrolments

Evaluation Plan

 • Tell Them From Me Survey

 • Self–Assessment using School
Excellence Framework

 • All compliance, health and safety
procedures and policies up to date

 • A–Z policy evaluation

 • PBL data entered and tracked in
Synergy

Practices and Products

Practices

 • Review welfare policy and processes
and embed consistent whole school
practices in wellbeing

 • Review school policies and
administrative practices and create and
develop new policies and management
procedures where applicable

 • Deliver effective communication and
work collaboratively with school
community to maintain engagement and
form partnerships with local pre schools,
primary schools and the wider
community

Products

 • The school has implemented
evidence–based change to whole
school practices, resulting in
measurable improvements in wellbeing
and engagement to support learning

 • Effective policies and procedures are
implemented to ensure efficient
management of school and quality
practices 

 • School is established as part of the
wider community and networks are
strengthened with local pre schools and
alliances are formed with local schools
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