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School background 2018–2020

School vision statement School context School planning process

Bourke Walgett School of Distance Education (BWSODE)
will provide every child with a high–quality education
designed between staff, students, families and the
community in caring and collaborative partnerships.  At
Bourke Walgett School of Distance Education, we will
develop our learners to:

 •  be creative thinkers, to solve problems, innovatively,
collaboratively and resourcefully,

 •  achieve their personal best and become respectful,
positive life–long learners,

 •  be independent and critically literate and

 engage in enjoyable learning experiences.        

A strong partnership with the small schools in the Western
Plains Network and Primary Distance Schools will be
maintained to provide, social, academic and professional
and social learning opportunities for students, staff,
supervisors, and parents.

Bourke Walgett School of Distance Education is a
Kindergarten to Year 6 distance education school. Our
students are primarily geographically isolated., however,
enrolments may also include students with additional
support needs, travelling around Australia and
extraordinary circumstances.  Geographically isolated
students participate in the Satellite Education Program
complementing traditional paper–based learning materials,
field services, and interactive technologies. We offer a
comprehensive field service program, have linked with
other Primary DE schools to collaborate in producing
quality learning materials and our school is an active
member of PSSA sport. Long term families form a unique
cohesive school community in a culture of diversity and
learning together.

The school planning process for this three–year plan
involved:

 • Evaluation of the 2015–2017 school plan

 • Consultations with parents and reflection on the
Melbourne Declaration of Educational Goals for
Young Australians

 • Consultation with staff

The school vision statement was then constructed from the
student, staff and family responses.

Opportunities for all school community members to
contribute to all aspects of the planning included;

 • face to face individual and group meetings

 • individual and group meeting via satellite

 • phone and face to face interviews

 • family student and staff surveys.

As a result, three strategic directions were identified:

 • Student learning

 • Teaching – Practice, pedagogy, and design for the
learning community
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Purposeful Student Learning

STRATEGIC
DIRECTION 2

A Dynamic and High Performing
School

STRATEGIC
DIRECTION 3

One School One Community

Purpose:

To deliver opportunities for students to be highly engaged,
independent learners and thinkers through personalised
learning and sustainable habits.

Purpose:

To have inspired staff, supervisors and students who
challenge their teaching and learning practices. High
expectations to achieve success motivated by peer and
self–reflection and evaluation to continually improve.

Purpose:

To foster trusting relationships and engaging collaborations
across all stakeholders with the success of student learning
at the core.
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Strategic Direction 1: Purposeful Student Learning

Purpose

To deliver opportunities for students to be
highly engaged, independent learners and
thinkers through personalised learning and
sustainable habits.

Improvement Measures

 • Establishing student learning programs
that are tailored to their point of need for
one years expected growth, for every
student, every year.

 •  Teaching staff evidencing learning
opportunities for differentiated learning
opportunities.

 • Increased student knowledge and
understanding by supervisors of
students learning on a scale of 0–5
indicating the level of confidence to
support your child

 

People

Students

Students will become active participants in
their own learning focussing on
assessment as, of and for learning and
developing voice in their own learning

Staff

Staff will investigate and implement new
curriculum models to engage students.
Staff will utilise new school systems which
aim to support student learning.

Leaders

 Provide Instructional Leadership and
supervision that will promote quality
learning design.

Parents/Carers

Home supervisors demonstrate capacity to
support the personalisation of student
learning through strong collaborations with
class teacher.

Community Partners

Distance Education Primary Leaders
Alliance will engage to develop high quality
learning materials and up–skill staff to in
learning materials design.

Build proactive learning alliances with other
schools and community members.

Processes

Learning

Develop and implement school wide
processes for personalised learning
practices. Three way planning
(supervisor/parent,students and teacher)
incorporated into planning, implementation
and monitoring.

Teaching

Delivery of ongoing professional learning
using contextually relevant modules for the
Teaching Learning Cycle. School
development in new syllabus expectations
and research based teaching/learning
pedagogy

Evaluation Plan

Supervision structures in the school.

Staff survey – the capacity to create one
years growth for every child foe every year.

Observation and interview

Teaching pedagogy reflection sheets form
peer observations.

Parent, student and community satisfaction
surveys developed and delivered

Practices and Products

Practices

Learning

Students ILP’s and learning programs
illustrate clear sequential expectation of
skills and knowledge acquisition,
commensurate with the duration of
enrolment. Goals are shared expectations
within the learning design team of
teacher,supervisor and student.

Quality teacher Professional Learning
aimed at staff identified needs and aligned
with the School Plan.  

Curriculum programs and teaching
practices effectively develop the
knowledge, understanding and skills of all
students, using evidence–based teaching
practices and innovative delivery
mechanisms where appropriate.

Products

A high quality school curriculum supported
by innovative and current teaching
pedagogy and programming. 

Organised school curriculum supported by
resources and technologies.

Printed on: 13 April, 2018Page 4 of 7 Bourke-Walgett School of Distance Education 4644 (2018-2020)



Strategic Direction 2: A Dynamic and High Performing School

Purpose

To have inspired staff, supervisors and
students who challenge their teaching and
learning practices. High expectations to
achieve success motivated by peer and
self–reflection and evaluation to continually
improve.

Improvement Measures

Curriculum programs and teaching
practices effectively develop the
knowledge,understanding and skills of all
students, using evidence–based teaching
practices and innovative delivery
mechanisms.

 The school leadership team demonstrates
instructional leadership, promoting and
modelling effective, evidence based
practice.

People

Students

 Acquisition of knowledge,skills and
capabilities through differentiated learning
programs that includes student input into
goals and expectations, both for individual
and collaborative learning environments
and reflection of their learning through
sessions with teachers.

Staff

Staff are capable of leading the
implementation of personalised learning
systems, innovative curriculum practices
and data to inform teaching and learning.
and assist students to critically analyse and
reflect on their learning and achievements.

Staff maintaining currency in outstanding
teaching practice,embracing current
research and using this to inform
practice. Staff engage in an ongoing cycle
as part of the performance development
framework.

Parents/Carers

 Knowledge and understanding  of
differentiation and personalised learning
features that can support parent /supervisor
management in a multistage,multi age
learning environment.

Home supervisors will engage in ongoing
professional learning, targeted support
provided for new supervisors.

Leaders

Provide coaching, mentoring and
supervision that will promote the quality
learning, being instrumental in the learning

Processes

Learning: Students learn to plan and
collaborate with teachers and supervisors
to set personal and group goals, to respond
to a range of learning context both
individualised and collaborative learning
tasks.

Teaching: Whole school professional
learning and development in research
based pedagogy of personalised learning
and differentiation to promote quality
learning environments and significance for
every student.

Leading: Participation in wider networks for
insights on research based practices aimed
at achieving similarity at scale over time.
Supervision of staff focussed on initiating
and promoting professional dialogue about
new concepts and knowledge.

Evaluation Plan

 • Observation and interview feedback

 • Student surveys reflects an
understanding of their learning 

 • Survey’s measuring practices against
the Professional Standards for Teaching

 • Supervision structures in the school

Practices and Products

Practices

The school has embedded and explicit
systems for collaboration, classroom
observation, the modelling of effective
practice and feedback to drive and sustain
ongoing,school–wide improvement in
teaching practice and student outcomes.

The school leadership team demonstrates
instructional leadership,promoting and
modelling effective,evidence–based
practice.

Products

Curriculum programs and teaching
practices effectively develop the
knowledge, understanding and skills of all
students, using evidence–based teaching
practices and innovative delivery
mechanisms

The school leadership team demonstrates
instructional leadership,promoting and
modelling effective,evidence–based
practice.
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Strategic Direction 2: A Dynamic and High Performing School

People

relationships within the school community.

Printed on: 13 April, 2018Page 6 of 7 Bourke-Walgett School of Distance Education 4644 (2018-2020)



Strategic Direction 3: One School One Community

Purpose

To foster trusting relationships and
engaging collaborations across all
stakeholders with the success of student
learning at the core.

Improvement Measures

Increased community satisfaction,
inclusiveness and engagement evidences
from the annual school and community
surveys.

 

People

Students

Students are active contributors to own
learning and learning of others. Be able to
express personal goals and aspirations,
learning needs and preferences,
achievement and school purpose through
communication and organisation practices
of the school.

Staff

High levels of mutual respect and trust
between staff and school community. 

Leaders

Demonstrate leadership capabilities and
management practices that plan, improve
and enhance the capacity of the learning
teams in our school. Create an
environment where staff are confident to try
new ideas within a supportive framework.

Parents/Carers

Confident supervisors able to effectively
and efficiently support student learning.

Open, clear communication between all
members of the BWSODE community.

Processes

Learning: Communication and planning
practices engage students and supervisor /
parents in the design of learning and goals

Teaching: Implement and evaluate
strategies to promote the enhancement of
growth mindsets with the whole school
community(students, staff, parents and
supervisors).

Leadership capabilities framework used as
the vehicle for building the capacity of
middle managers as supervisors and
leaders in the school community.

Evaluation Plan

 • Supervision structures in the school.

 • Observation and interview 

 • Survey’s measuring practices against
the Professional Standards for
Teaching.

Practices and Products

Practices

Senior executive resourcing the
establishment of innovative practices inline
with ongoing evidenced based research
and design thinking of new concepts.

There is school–wide,collective
responsibility for student learning and
success, with high levels of student, staff
and community engagement.

Products

Increased student engagement in learning
and learning outcomes

 Students’ learning programs  reflect the
collaboration and agreed expectations as
designed by the learning team of the
student / parent and teacher.
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