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School background 2018–2020

School vision statement School context School planning process

Educational excellence through inspiration, engagement,
high expectations and a growth mindset. 

Children are at the centre of all our decision making. The
decisions we make are made in genuine consultation with
parents and the wider community. The school has a strong
commitment to the philosophy of visible learning and these
principles are embedded into quality teaching and learning
experiences provided by a dedicated and professional
teaching and wider school staff.

Shell Cove Public School was established in 2005 and is
located to the south of Shellharbour Village in the
developing residential area of Shell Cove.  Our school is
one of twenty Public Private Partnership schools in NSW.
The school has an enrolment of 562 students (February
2017) and the school is organised into 22 classes K–6. The
school's motto is "Sailing the Sea of Excellence". 

Students have opportunities for extra
curricular participation including representation across a
range of sports, debating and public speaking competitions
and academic competitions all made possible by a
committed and passionate staff.

We have a passionate and dedicated parent community.
The school P&C has a very active road safety committee
and our P&C Fundraising Committee work tirelessly to
provide funds to purchase resources for our students.

Throughout 2017 our school evaluated the impact of a
range of initiatives in the 2015–2017 school plan. This
information was presented to the school community to
demonstrate our strengths and progress we had
achieved. In combination with feedback from staff,
parents/carers and students the school has identified three
key strategic directions as a basis for a shared commitment
to the achievement of our school vision statement.

They are:

* Teaching

* Learning

* Culture

These three strategic directions are detailed in terms of
purpose (why), people and processes (how) and products
and practices (what).
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Quality Teaching

STRATEGIC
DIRECTION 2

Outstanding Learning

STRATEGIC
DIRECTION 3

Positive Culture

Purpose:

Student learning is underpinned by high quality teaching
and leadership. We believe teachers who are encouraged
to individually and collaboratively evaluate the
effectiveness of their teaching practice will develop a high
level of contemporary content knowledge. To evaluate their
effectiveness, teachers will be supported to analyse a
range of student performance data and provide and receive
collegial feedback while working towards personal
achievement against the professional standards.  All
teachers are respected for their individual strengths and the
level of professionalism and commitment they bring to the
achievement of school targets and goals.

Purpose:

We believe that students need to be the integral part of the
learning process. For each student to be successful, the
school needs to be responsive to the learning needs of all
students.  Students need to know where they are (through
informed assessment), where to go next (learning goals)
and how they will get there (success criteria and explicit
learning experiences). We believe students who feel safe
and secure to take risks with their learning will develop into
confident, creative citizens of tomorrow. 

Purpose:

Positive relationships are at the core of a successful
school. We set high expectations and plan, in consultation,
strategies to achieve these goals. Resources, both financial
and human, are strategically used to meet the needs of our
students. Central to the positive school culture is our
shared commitment to the achievement of the school plan
through genuine feedback processes with all
stakeholders. Our school is driven by its pursuit of
excellence and is therefore focused on progression on a
daily basis. 
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Strategic Direction 1: Quality Teaching

Purpose

Student learning is underpinned by high
quality teaching and leadership. We believe
teachers who are encouraged to
individually and collaboratively evaluate the
effectiveness of their teaching practice will
develop a high level of contemporary
content knowledge. To evaluate their
effectiveness, teachers will be supported to
analyse a range of student performance
data and provide and receive collegial
feedback while working towards personal
achievement against the professional
standards.  All teachers are respected for
their individual strengths and the level of
professionalism and commitment they bring
to the achievement of school targets and
goals.

Improvement Measures

100% of teachers creating quality teaching
programs that reflect the pedagogy of
visible learning and are reflective of the
needs of the students in the class.

100% of teachers participating in
professional learning data conversations to
evaluate and plan for high quality teaching.

A whole school model that facilitates
regular opportunities for collegial feedback
on teaching

People

Staff

1. Teachers regularly review learning with
each student, ensuring all students
have a clear understanding of how to
improve.

2. Teachers take responsibility for changes
in practice required to achieve improved
school performance and are using data
on a regular basis to monitor the
effectiveness of their own efforts.

3. Professional learning in the principles of
coaching and collegial feedback.

Leaders

1. Demonstrate instructional leadership,
promoting and modelling effective
evidence based practice.

2. The school has embedded and explicit
systems for collaboration, classroom
observation and the modelling of
effective feedback to drive and sustain
ongoing, school wide improvement. The
Australian Professional Standards will
be central to any and all conversations.

Processes

Evaluative Practice

Consistent school wide practices are used
for assessment of, for and as learning
across all KLAs. Teachers are responsive
to information about student learning
gathered through a range of contextually
appropriate information and embedded into
quality programs.

Collaborative Practice

The school uses and embeds a system that
facilitates professional dialogue,
collaboration, classroom observation and
peer feedback to promote and sustain
student achievement.

Evaluation Plan

1. Teacher's programs to demonstrate
visible learning pedagogies, including
modelled, guided and independent
teaching, quality assessments
and learning intentions.

2. Teacher satisfaction surveys to evaluate
the effectiveness of the planning days,
observations and conversations elicited
through professional learning.

3. Professional learning agendas to reflect
teacher needs.

Practices and Products

Practices

Planning sessions for stage teams to
collaboratively create assessment tasks.
Backward mapping will become embedded
in our practice. CTJ sessions will occur in
stage groups to ensure consistency and
accuracy of grades.

To support consistent teacher judgment the
school will facilitate data conversations
in five week cycles which will provide
Professional Learning in syllabus
understanding and implementation, setting
of goals and targets for students
and identifying interventions needed.

Products

A positive staff culture that engages in self
reflection to make informed and
professional decisions about future
directions for the school, individual classes
and students based on a highly developed
ability to consistently analyse and interpret
student learning data.  

All teachers are committed to identifying,
understanding and implementing the most
effective explicit teaching methods through
a system that facilitates professional
dialogue, collaboration, classroom
observations, feedback and targeted
professional learning. 
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Strategic Direction 2: Outstanding Learning

Purpose

We believe that students need to be the
integral part of the learning process. For
each student to be successful, the school
needs to be responsive to the learning
needs of all students.  Students need to
know where they are (through informed
assessment), where to go next (learning
goals) and how they will get there (success
criteria and explicit learning
experiences). We believe students who feel
safe and secure to take risks with their
learning will develop into confident, creative
citizens of tomorrow. 

Improvement Measures

100% of students are able to articulate their
learning goals in Literacy and/or
Numeracy and the strategies needed to
improve. 

Increase in proportion of students achieving
proficiency above state expectations in all
aspects of NAPLAN in line with the
Premier's Priorities.

90% of students demonstrate growth from
pre and post assessments across all KLAs.

People

Students

 • Students will be explicitly taught how to
provide feedback related to strategies
for the acquisition of literacy and/or
numeracy skills. This feedback will
engage them in the learning process
and allow them to articulate their
individual learning journeys.

Staff

 • Professional learning and team
teaching/lesson observations to share
quality examples of modelled, guided
and independent teaching.

 • Develop a deep understanding of the
expected outcomes associated with
each stage of development across all
KLAs. Opportunities for teachers to
participate in CTJ sessions. 

 • Wellbeing mentor employed to support
teachers

Leaders

School leaders provide explicit details of
summative assessment tasks and facilitate
consistent teacher judgement sessions to
analyse and respond to trend data.

Processes

Well Being

Positive, respectful relationships are
developed through the implementation of a
whole school welfare policy that ensures
optimum conditions for student learning
and the promotion of student well being.

Visible Learning

Visible Learning will continue to be an
integral part of the learning culture at the
school.  Effective methods of teaching are
identified, promoted and modelled, and
students' learning is monitored to
demonstrate growth. Teachers are able to
recognise and make adjustments to have
the greatest possible impact on student
learning outcomes.

Evaluation Plan

Random student checks to ascertain
knowledge of learning goals.

NAPLAN, PLAN and Scout data

Internal assessment tasks.

School Sentral data to demonstrate
increase in positive and decrease in
negative behaviours

Practices and Products

Practices

 • Teachers are able to identify expected
growth for each student on both internal
and external assessment tasks. The
school supports consistent,
evidence–based judgments and
moderation of formative and summative

 • Teachers are able to share expected
outcomes with stakeholders supported
by corresponding evidence of
differentiation to improve learning.

 • Teachers routinely review learning with
all students ensuring they have a clear
understanding of how to improve.
Feedback is used to explicitly address
misunderstandings until mastery is
demonstrated.

Products

The school has a strategic and planned
approach to ensure all students can
connect, succeed and thrive. There is a
collective responsibility for student learning
which is shared by parents, teachers and
students.

Students consistently perform at high levels
on both internal and external school
performance measures. Equity gaps are
closing. Student growth is acknowledged,
planned and catered for by a range of
systematic and reliable formative and
summative assessment tasks.
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Strategic Direction 3: Positive Culture

Purpose

Positive relationships are at the core of a
successful school. We set high
expectations and plan, in consultation,
strategies to achieve these
goals. Resources, both financial and
human, are strategically used to meet the
needs of our students. Central to the
positive school culture is our shared
commitment to the achievement of the
school plan through genuine feedback
processes with all stakeholders. Our school
is driven by its pursuit of excellence and is
therefore focused on progression on a daily
basis. 

Improvement Measures

Increase in the number of extra curricular
activities offered by the school for students.

Greater numbers of teachers will aspire or
commit to higher levels of accreditation
and/or promotion positions.

Over 75% of parents using online platforms
to engage positively in school events and
teaching and learning.

People

Staff

 • Professional Learning in benefits of
positive social media platforms. Support
in implementation in initial phase.
Celebrate achievements.

 • Teachers to continue to develop and
strengthen opportunities for extra
curricula activities.

Parents/Carers

 • Parent workshop in how to successfully
engage with the school through
the selected technology platform.

 • Code of conduct for appropriate
behaviour.

Students

Processes

Engagement

The school is recognised as a highly
performing, professional learning
community providing a range of
opportunities to all stakeholders to engage
with all aspects of school life. 

Leadership

Strong educational leadership resulting in
sustained and measurable whole school
improvement is characterised by a culture
of high expectations, strong instructional
leadership and recognition of teacher
quality.

Evaluation Plan

1. Student satisfaction survey, attendance
data and wellbeing analysis.

2. Extra curricula participation rates.

3. Data from stages of accreditation
against professional standards and
monitoring of levels of
progression/promotion within the
Department of Education.

Practices and Products

Practices

 • Students and parents understand the
assessment approaches used by the
school and the benefits to learning.
Teachers directly and regularly engage
with parents to improve understanding
of students learning and strengthen
student outcomes.

 • The school monitors the accreditation
status of all staff and encourages the
pursuit of higher levels of accreditation.
All teachers use professional standards
and PDPs to identify and monitor
specific areas for development or
continual improvement.

Products

A culture of high expectations is modelled
to all staff through strong instructional
leadership underpinned by ongoing school
improvement and the professional
effectiveness of all school members.

The school is recognised as excellent and
responsive by the community through its
commitment to strengthening, and
recognising, the importance of positive
partnerships between the home and
school.
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