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School background 2018–2020

School vision statement School context School planning process

At Surveyors Creek Public School there is Dynamic
Teaching, Leading and Learning. We are resilient, take
responsibility and have high expectations for  all.

Surveyors Creek PS is an inclusive school situated in
Glenmore Park within the Penrith Valley. The school was
established in 2002 and numbers have grown to 572
students in 22 mainstream classes and 4 classes in our
Support Unit. An emphasis is placed on inclusion and
our Support Unit is fully integrated in all aspects of the
school. In 2016 SCPS was included in the Premier's
Priority Bump It Up (BIU) Initiative. We have an
experienced and committed staff providing quality
teaching in support of high academic expectations. We
enjoy strong community support and have a very active
Parents and Citizen (P&C) Committee which contributes
significantly to school life. Our Wellbeing Action Team
(WAT) ensures the needs of all students are met.

Our students are provided with a challenging curriculum
emphasising literacy, numeracy and information technology
and participate in a wide range of extra–curricular
opportunities such as choir, dance, drama and debating.
Our school  is also recognised for its numerous sporting
achievements at a Regional, State and National level, in a
variety of sports. Surveyors Creek Public School is part of
the Glenmore Park Learning  Alliance (GPLA).

The Glenmore Park Learning Alliance provides enhanced
learning opportunities for all students, and strong transition
programs to high school. Surveyors Creek PS is a Positive
Behaviour for Learning (PBL) School. We strongly believe
in implementing strategies that support appropriate student
behaviours and create a positive learning environment,
which gives our  students every opportunity for academic
success. Our school motto is "From  Each Their Best". In
2017 the school went through the External Validation
process and rigorous self assessment process. The
outcome of these was for us to focus on student Voice and
teaching practice with an emphasis on differentiation.

 

In 2017 the The 2nd cycle of our 3 year school planning
process was approached differently from the 2015–2017
plan. In 2017 our school went through the DoE External
Validation process. This process involved an in depth
evaluation of the school's systems and practices as
measured against the School Excellence Framework(SEF).
Through feedback from the external validation process,
internal and external data gathered and the analyses of Tell
Them From Me (TTFM) from students, teachers and
parents our strategic directions were identified. The
development of the school plan 2018–2020 began with a
professional learning day attended by the Principal and
Deputy Principal. Following on from the workshop the
school leadership team participated in professional learning
on the development of the School Plan. Staff then
participated in an afternoon sessions on the  planning
process, reviewing the draft School Plan 2018–2020 and
the school vision. The draft plan was then taken to staff,
placed on  the school website, tabled at a P and C meeting
and presented to students for input and feedback. In
consultation with all stakeholders the feedback was
evaluated and adjustments were made as required to the
2018–2020 School Plan. The directions school plan are
now aligned to the SEF V2 and are:

Quality teaching that is challenging, dynamic in the pursuit
of high expectations..Building leadership capacity across
the school and Glenmore Park Learning Alliance.Students
will learn in an educationally rich environment based on
high expectations of student performance. Our strategic
directions show how Surveyors Creek will move forward
with a collaborative, considered and consistent approach to
delivering the curriculum. They also show the school's
commitment to high academic and social progress for all
students by maintaining a commitment to an inclusive,
dynamic and equitable whole school learning environment.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Dynamic  Teaching

STRATEGIC
DIRECTION 2

Dynamic Leading

STRATEGIC
DIRECTION 3

Dynamic Learning

Purpose:

Teachers will provide an educationally rich environment
that is dynamic and based on high expectations, evidence
based explicit teaching and feedback with an emphasis on
literacy and numeracy and the wellbeing of all.

Purpose:

To provide leadership development and professional
learning opportunities which build collective efficacy and
autonomy. Meaningful relationships with all stakeholders
will continue to promote excellence in teaching, learning
and leadership. 

Purpose:

Our students will learn in an educationally rich, dynamic
and diverse environment based on high expectations of
student engagement and performance.  Teaching and
learning programs will be challenging and founded on best
practice to enable students to become cooperative,
autonomous and self directed learners.
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Strategic Direction 1: Dynamic  Teaching

Purpose

Teachers will provide an educationally rich
environment that is dynamic and based on
high expectations, evidence based explicit
teaching and feedback with an emphasis
on literacy and numeracy and the wellbeing
of all.

Improvement Measures

 • All teachers will implement formative
assessment strategies, including
learning intentions, success criteria
(LISC),goal setting and ownership of
learning.

 • Systematic processes will be evident
allowing teachers to collaborate and
receive feedback on professional
practice.

 • All teachers will use external and
internal data to identify students
performing at or have the potential to
achieve at a higher level in Numeracy
based on the working mathematical
outcomes and in Reading based on the
English Concepts and Processes.

(SEF V2 Teaching Domain–Effect
Classroom Practice and Data Skills in
Use)

People

Parents/Carers

Effective partnerships in learning with
parents and students mean students are
motivated to do their best and  continually
improve across the school and the GPLA.

Students

Students track their own  academic  goals
in literacy and numeracy. (SEF V2
Teaching Domain–Effect Classroom
Practice)

Leaders

Leaders will support and establish a culture
of  growth mindset around their practice
ensuring high outcomes for all.

Staff

Teachers use data to adjust and inform
teaching strategies to maximise student
outcomes and provide a rich learning
environment. (SEF V2 Teaching
Domain–Effect Classroom Practice)

Community Partners

The community is supportive of whole
school approaches and Glenmore Park
Learning Alliance strategies aimed at
ensuring student outcomes in all domains.

Processes

Assessment Domain: The school uses
systematic and reliable formative and
summative student performance measures.

Learning Domain: Teaching and learning
programs are dynamic, show evidence of
provisions based on feedback on teaching
practices, consistent  and reliable student
assessment and continuum tracking of
student progress achievement. (SEF V2
Teaching Domain–Effect Classroom
Practice)

Professional Learning: All staff will be
immersed in GROW Coaching and all
Professional Learning will be aligned to
PDP's and whole school targets.

Future PL will draw upon evidence based
research to further improve performance
and development.

Strong inter–school relationships with other
local schools to support the ongoing
development of all staff.

Complete Professional Learning courses
that support student growth and
achievement and will embed all newly
learnt knowledge into their classrooms.

Evaluation Plan

The Leadership Team will lead Inquiry
based discussion around : What Works
Best, program supervision, TTFM
NAPLAN, Cars and Stars, Learning
Progressions, PDP'S Walkthroughs,
Mentoring feedback, Collaborative 
planning and stage based PL afternoons.
(SEF V2 Teaching domain–professional
Standards)

Practices and Products

Practices

Data collection protocols and systems
aligned to teaching and learning programs.
All teachers plot students against the
learning progressions. (SEF V2– Teaching
Domain–data skills in Use)

All teachers will  ensure that goals are
specific to the individual learning of each
student within the class  and show
evidence of formative assessment and the
tracking of students achievement of
learning goals.(SEF V2 Teaching
Domain–Effect Classroom Practice)

All teachers have a deep understanding of
curriculum and are able to set high
expectations through visible learning and
the QTF in action.

Student Voice – feedback based on
good communication through positive
student/teacher relationships and
learning directed at their level.

Strategically resourcing of staff to enable
systems to be embedded, support
improvement measures and specific
initiatives to improve student
outcomes through a GROW coaching
mindset.

Products

All school staff to have the capacity to
provide instructional feedback to each other
and students in relation to Growth Mindset
and evidence of informed pedagogy. Whole
school assessment schedule for all KLA'S
developed and implemented.
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Strategic Direction 2: Dynamic Leading

Purpose

To provide leadership development and
professional learning opportunities which
build collective efficacy and autonomy.
Meaningful relationships with all
stakeholders will continue to promote
excellence in teaching, learning and
leadership. 

Improvement Measures

 • Building leadership capabilities through
systems and process. 

 • Increase leadership opportunities for all
staff and students.

 • Students K–6 actively participate within
the school and across the GPLA in
leadership opportunities.

 • Increased number of teachers
accredited at the Highly Accomplished
and Lead Teacher Level. (DoE
Strategic Plan)

People

Students

Will be engaged in leadership experiences
and representative decision making
processes on behalf of the student body
and within their classrooms.

Staff

Actively seeks, participates and engages in
high quality Professional learning 
programs designed to develop leadership,
management and excellence using
the  Teaching Standards and School
Excellence Framework that reflects
SCPS and  GPLA directions.   (SEF V2
Leading–Educational Leadership)

Parents/Carers

Will  actively engage in the decision making
process. (SEF V2 Leading–Educational
Leadership)

Leaders

Will demonstrate instructional leadership
and model evaluative, evidence–based
practice.

Processes

Leaders will build capabilities to lead  and
sustain excellence in instructional and
organisational practices through targeted
professional learning programs.

Develop leaders’ who have a strong
knowledge of compliance practices and the
Australian Professional Standards (APS).
(SEF V2 Teaching and Learning Domain)

Build the leadership capacity of
students.  Improve leadership within the
school community.

Evaluation Plan

GROW Coaching and mentoring &
feedback. GPLA attendance & feedback.

Professional Development Plan monitoring,
review and evaluation. 

Regular reporting against milestones to the
school and community & regular monitoring
of compliance training and evaluation
against the SEF.

Feedback from TTFM surveys. Stage
& professional learning afternoon feedback.

Practices and Products

Practices

Extensive leadership opportunities operate
within the school. (SEF V2 Leading
Domain–Educational Leadership)

The SRC and school Leadership Team
meets regularly to discuss, problem solve
and lead initiatives across the school.

Student Voice–Students articulated their
role through the lenses of Commitment,
Compassion and Courage. More
purposeful representation across the
school and input into meetings  and
school directions.

Products

A school culture which is professionally
supportive, proactive and strengthens
teacher capabilities.

Students’ have a voice through the SRC
and Leadership Team and the school
responds to students’ suggestions.
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Strategic Direction 3: Dynamic Learning

Purpose

Our students will learn in an educationally
rich, dynamic and diverse environment
based on high expectations of student
engagement and performance.  Teaching
and learning programs will be challenging
and founded on best practice to enable
students to become cooperative,
autonomous and self directed learners.

Improvement Measures

 • Minimum of 40% of students in the top 2
NAPLAN bands in reading and
numeracy Year 3 and Year 5.(DoE
Strategic Plan) (SEF–V2  Learning
Domain–Learning Culture)

 • Students in each year working beyond
their learning progression in
comprehension and place
value–approx. (6–8 students per class
K–2)  approx. (10–12 students Years
3–6)(Learning Domain–Student
Performance Measures)

 • 60% of students achieving greater than
or equal to expected NAPLAN value.
SEF–V2 (Learning Domain–Student
Performance Measures)

 • Added growth in all aspects
of Literacy  and Number.(DoE Strategic
Plan) (Learning Domain–Student
Performance Measures)

People

Students

Students reflect on learning to inform
personalised setting of goals and make
informed decisions.

Staff

Staff will ensure appropriate assessment
and reporting practices are used to monitor
student learning outcomes. (SEF
V2–Learning Domain–Assessment)

Staff will maximise student learning by
utilising data to plan explicit and
differentiated learning in literacy and
numeracy. (SEF V2–Learning
Domain–Curriculum)

Staff will ensure appropriate strategies are
implemented to maximise the wellbeing of
all students. (SEF V2– Learning 
Domain–Wellbeing)

Parents/Carers

Will collaboratively develop and support
their child in the implementation and
monitoring of PLP'S, and individual goals,
ensuring their child's  wellbeing.

Community Partners

Continue to liaise  with the community, Non
Government and Government Agencies
 and the Glenmore Park Learning Alliance
(GPLA) to support and enhance all
educational and wellbeing  programs.

Processes

Employment of an expert teacher in literacy
and GROW coaching 5 days per week to
support and mentor teachers to plan and
implement rich learning tasks. Employment
of a teacher to teach explicit lessons on
place value and higher order thinking
concepts to an identified group of students.
(SEF V2– Learning Domain–Learning
Culture) Continue and strengthen  systems
and protocols in place for teachers to
collect and analyse data on student
learning to differentiate practice.  (SEF V2
Teaching Domain–Data sills in Use)

Establish quality learning environment
which supports critical and creative
thinkers, promotes student engagement
and acknowledges student effort and
achievement.

Provide school–wide–systems  for teachers
through the Wellbeing Action Team (WAT)
to support the ongoing identification of
students that require differentiation and
accommodations to meet students diverse
learning needs.(SEF V2– Learning 
Domain–Wellbeing)

Evaluation Plan

Literacy and Numeracy (Learning
Progressions)NAPLAN Data, Student
attendance Data, Student behaviour and
engagement PBL andTTFM,Current
intervention programs– miniLIt, MultiLit,
Teaching and learning programs,
Assessment and reporting schedule,
Student goals, BIU Initiatives literacy and
numeracy, Maths Olympiad and Whole
school RFF numeracy program

Practices and Products

Practices

Differentiated teaching based on student
learning needs. (SEF V2– Learning 
Domain–Wellbeing)Evidence–informed
literacy and numeracy strategies are core
aspects of our teaching practice. (SEF
V2–Learning Domain–Curriculum)

Transferring of Professional Learning skills
and practices developed in GROW
coaching sessions to best practice in the
classroom.

Products

All teachers using data walls in their
classrooms and all students and teachers
and parents provided with positive,
reflective and quality feedback.(SEF V2
Teaching Domain–Data sills in Use)

Differentiated curriculum informed by data.

Improved student outcomes in literacy and
numeracy.

Visible learning  and high expectations to
be evident in all classrooms.

All teachers have a deep understanding of
curriculum and set challenging work and
reward risk taking and learning. 

Student Voice– Learning will be
engaging, interactive and a partnership
within and environment that is
enjoyable, well resourced and varied.

Student learning will improve as evident in
an increase in literacy and numeracy
targets and attainment of measurable
SMART  goals.
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