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School background 2018–2020

School vision statement School context School planning process

The staff and community of Beaumont Hills Public School
are committed to meeting the needs of all students, to
enable them to function effectively in a changing society
and to embrace the challenges of life–long learning within a
dynamic, well resourced, safe and nurturing environment.
The school community is committed to promoting three
ideals integral to our purpose:

•    Respect: for self, others, belongings and the
environment, through promoting positive self–esteem and
social conscience.

•    Responsibility: for oneself and one’s learning through
being an effective contributing member of society.

•    Resilience: being able to respond, adapt and apply
oneself in a challenging environment through a growth
mindset and an awareness of Social and Emotional
Learning. 

By developing these ideals of respect, responsibility and
resilience, our students will aim to be empowered to
become confident, creative individuals who value equity
and excellence as active, informed global citizens.

Beaumont Hills Public School’s enrollment at the
commencement of 2018 was 640 students. Students
attending Beaumont Hills PS originate from many different
nationalities. 38% of our total student population is from a
Non English Speaking Background (NESB).

Our challenging and vibrant learning opportunities cater to
the individual needs and talents of all of our students. We
welcome parents and community members as valued
partners in their child's educational journey. Our school
develops leadership and builds individual character through
promoting social responsibility. The school’s focus on
Social and Emotional Learning over the last three years
has seen the implementation of effective and valued
programs such as Rock and Water, KidsMatter, Friendly
School Plus and Peer Leadership Initiatives. Every child
has the opportunity to participate in school decision making
while fostering lasting friendships across year groups,
including our buddy system, Student Representative
Council and Peer Support Programs. 

Our dedicated teachers and quality programs provide
challenging learning experiences that promote high
achievement. Our inspiring programs in the classroom and
in performing arts, sport and leadership offer a balanced
experience in all Key Learning Areas (KLAs). Through the
provision of a variety of extra–curricular activities including
debating, sports, creative arts, technology, public speaking,
STEAM and chess your child will reach their full potential in
all that they pursue. Our teaching and learning links
between local pre–schools and high schools provide
additional learning and social experiences for our students.
We provide excellent transition programs into Kindergarten
and programs that link Year 6 and the high school. Our
school prides itself on being a part of the wider Community
of Schools.

In 2017 the school sought the opinions of parents, staff and
students through the Tell Them From Me Surveys, Parent
Focus Groups, Staff Professional Learning and P&C
Meetings. The school’s mission statement was reviewed by
staff and parents and amended slightly to reflect current
educational research and teaching practice. Our
achievement of the goals and processes identified in the
2015–2017 School Plan were reflected on through
analysing data gathered from Strategic Direction Teams,
NAPLAN results, Tell Them From Me Surveys, parent
focus groups and school contextual information. The
evaluation process included a review of strengths,
opportunities and areas for development across the
school’s three key strategic directions in order set future
goals and processes for the next three year cycle.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Successful Learners

STRATEGIC
DIRECTION 2

Dynamic Teaching

STRATEGIC
DIRECTION 3

Instructional Leadership

Purpose:

Improve student outcomes, increase engagement and
promote the holistic development of every student.
Reflective, evidence–based practices encompassing high
expectations that meet the needs of individual learners and
reflect community priorities will be implemented.

Purpose:

Teachers at Beaumont Hills Public School will
collaboratively develop a whole school approach to
teaching and learning. Through having school–based
policies that reflect the Australian Professional Standards
for Teachers (the standards) and departmental goals,
teachers will evaluate their teaching practices and respond
appropriately to ensure high impact on student outcomes.

Purpose:

The leadership team at Beaumont Hills Public School will
become instructional leaders with a focus on setting clear
goals, managing curriculum, monitoring lesson plans,
allocating resources and evaluating teachers regularly to
promote student learning and growth. The team will lead
staff members to meet on a regular basis to discuss how to
do their jobs better and ultimately help students learn more
effectively. The key focus will be on strong communication
skills, knowledge of curriculum, effective assessment and
pedagogical practices and strategies.
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Strategic Direction 1: Successful Learners

Purpose

Improve student outcomes, increase
engagement and promote the holistic
development of every student. Reflective,
evidence–based practices encompassing
high expectations that meet the needs of
individual learners and reflect community
priorities will be implemented.

Improvement Measures

Increase the proportion of students
acknowledging the school's responsive
educational and holistic programs as
identified in the Tell Them From Me
Student Survey.

Improved quality of assessment maps that
allows progress and achievement data and
a range of other contextual information to
be gathered.

The school value–added reports shows
less negative gap between the state and
school averages and a greater positive
gap.

People

Students

 • Build their capacity to recognise and
reflect on their achievements and their
learning goals.

 • Engage in their learning and school
activities to become active students and
citizens. 

Staff

 • Engage in Teacher Professional
Learning to achieve professional growth
to positively impact on student
outcomes.

 • Consolidate their understanding of
meaningful data and its use in directing
future programs.

 • Utilise the standards to reflect on
aspects of their roles and
responsibilities as teachers.

Leaders

 • Monitor and enhance student outcomes
and the impact teachers are having on
their students.

 • Display instructional leadership qualities
to facilitate and embed identified
practices and products.

Parents/Carers

 • Work collaboratively with schools to
create quality learning environments. 

Community Partners

 • Actively participate in Community of
School professional learning to identify
and action common goals.

Processes

Improving Teaching and Learning
programs to reflect responsive, innovative
activities for students that improve student
outcomes.

Identify, gather and evaluate data sets from
meaningful sources to ensure value–added
for students and teachers.

Students will value self–reflection and
evaluate their achievement and growth in
order to have ownership over their learning.

Evaluation Plan

Using data from the TTFM survey,
NAPLAN and internal measures, determine
the efficacy of the identified improvement
measures at assessing the processes. 

Practices and Products

Practices

Monitor student growth through analysing
data in order to improve teaching and
learning practices and identify value–added
for students.

Evaluate teaching and learning activities
against Standard 1 (Know students and
how they learn) and Standard 2 (Know the
content and how to teach it).

Provide students with self–reflection
activities in an ongoing systematic way
allowing them to direct their learning

Products

Teaching and Learning programs include
quality evidence–based activities for
students to engage in. 

Assessment information gathered is
monitored for students throughout their
schooling K–6. 

Self–evaluation tools are completed by
students so that they can identify strengths
and weaknesses leading to goal setting.
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Strategic Direction 2: Dynamic Teaching

Purpose

Teachers at Beaumont Hills Public School
will collaboratively develop a whole school
approach to teaching and learning.
Through having school–based policies that
reflect the Australian Professional
Standards for Teachers (the standards)
and departmental goals, teachers will
evaluate their teaching practices and
respond appropriately to ensure high
impact on student outcomes.

Improvement Measures

Teacher self–assessment against the
standards will show an increased
proportion of Highly Accomplished or Lead
elements being successfully met.

Polices will be written for KLAs to support
consistency of teaching and learning
across the school.

All teachers frequently participate in
professional learning data conversations to
analyse and evaluate the impact of their
teaching on student learning.

All teachers will have evaluative statements
in their programs to indicate changes that
have occurred due to analysis of student’s
qualitative and quantitative data.

People

Students

 • Develop a knowledge and
understanding of core subjects through
feedback. 

 • Develop an understanding of their
individual learning goals and success
criteria.

Staff

 • Targeted professional development on
data driven differentiated learning,
curriculum and pedagogy to inform
reflective practice and build individual
and collective capacity.

 • Deep understanding of the standards
and Highly Accomplished criteria and
utilising these to improve collective
practices in the school.

Leaders

 • Building the capacity of staff to develop
a deep understanding, analysing and
utilising data.

Processes

Teachers reflect on their own effectiveness
through the analysis of school wide data.

Cohesive whole school approaches to
implement effective evidence based
methods to optimise learning for all
students.

Build teacher capacity to ensure every
student experiences high quality teaching.

Evaluation Plan

Increased portion of teachers achieving
highly accomplished elements.

Evidence of staff competence in submitting
and analysing whole school data to
improve academic achievement.

Evidence of data driven differentiated
learning through whole school systemic
policies for KLAs.

Program checklists display evaluative
statements in all areas.

Practices and Products

Practices

Teachers will refer to the standards as a
part of reflecting and evaluating school and
teaching systems and practices.

Evaluation and analysis of data occurs
regularly throughout the teaching and
learning cycle so that teachers make
informed decisions.

Consistency in teaching practices are
evident due to staff utilising and following
agreed KLA expectations which are
transparent to the school community.

Products

Effective classroom practices reflect KLA
policies allowing best practice to be
implemented consistently school wide.

Data is collected and valued as a
necessary component of the teaching
process. Teacher's depth of understanding
of the value of data is increased.

School and teaching processes and
systems will improve due to staff striving to
reach goals set against the standards.
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Strategic Direction 3: Instructional Leadership

Purpose

The leadership team at Beaumont Hills
Public School will become instructional
leaders with a focus on setting clear goals,
managing curriculum, monitoring lesson
plans, allocating resources and evaluating
teachers regularly to promote student
learning and growth. The team will lead
staff members to meet on a regular basis to
discuss how to do their jobs better and
ultimately help students learn more
effectively. The key focus will be on strong
communication skills, knowledge of
curriculum, effective assessment and
pedagogical practices and strategies.

Improvement Measures

All executive involved in professional
dialogue around research based teaching
and learning practices have a consistent
approach to embedding innovative and
creative leadership.

Whole school systematic approach to
reviewing data and learning.

Increase the percentage of community
engagement in the life of the school e.g.
P&C meetings, parents forums, workshops,
fundraising.

Increased staff participation in professional
dialogue to ensure effective changes to
teaching practice.

People

Staff

 • Recognise the importance of individual
participation in professional learning.

 • Build, and sustain a coaching and
mentoring culture at all levels in the
school and have a system of peer
review and feedback in place to support
their growth and development.

Leaders

 • The school executive team adopts a
systematic, collaborative approach to
planning, monitoring and reviewing
teaching and learning practices in the
school. 

 • Draw on research to develop and
implement high quality professional
learning.

 • Create systems to develop a deeper
appreciation of the conditions required
to achieve and sustain improvement in
student learning.

 • Identify and implement professional
learning opportunities with staff that are
aligned with staff Professional
Development Plans (PDPs) and school
priorities.

Parents/Carers

 • Demonstrate support for the school’s
goals to provide innovative teaching and
learning practices to improve student
outcomes.

 • Are active partners in engaging in the
life of the school and in developing a
strong and positive school culture.

Processes

Embed a culture of continuous
improvement through evidence based,
innovative and creative leadership so that
every child makes measurable learning
progress.

Embed a culture of review, responsibility
and shared accountability to achieve high
standards for all through engaging in
ongoing professional dialogue about data
sets.

Executive team collaborates effectively with
the school community to promote an
excellent education system in which all
young people can thrive.

Evaluation Plan

Increased data skills to reflect on and
improve teaching and learning practices.

All staff support individual growth through
engagement in professional dialogue and
learning.

Regular gathering of data for analysis,
reflection and reporting on the impact of
planned teaching and learning practices on
student outcomes..

Practices and Products

Practices

Leaders will set high expectations for the
whole school through careful collaborative
planning, monitoring and reviewing the
effectiveness of learning. 

Develop effectiveness of processes and
use of data to improve school performance
and meet the needs of all students. 

Establish a professional learning
community which builds and sustains a
coaching and mentoring culture at all levels
in the school and includes a system of peer
review and feedback.

Lead and manage innovation and change
to ensure the vision and strategic plan is
put into action across the school and that
its goals and intentions are realised.

Develop a mutually supportive,
collaborative and trusting relationship with
the community to ensure engagement in
the life of the school. 

Develop processes where teachers and
leaders seek to improve their performance
by being actively involved in professional
learning sessions in and out of school.

Products

Enhanced leadership capacity, reflected in
greater collaboration, self–reflection, higher
expectations and cohesive school teams.

Teaching and learning programs are data
based and differentiated to meet the needs
of students.
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