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School background 2018–2020

School vision statement School context School planning process

At  Windsor Park Public School we are committed to
providing:–

Quality education in a happy and safe environment.

 

Our vision is further underpinned by our core values of;

 

Respect, for ourselves, for others and for our environment.

 

Responsibility, for our learning and for our behaviour.

 

Safety, in all we do.

 

We believe that education is central to the role in building a
democratic, equitable and just society that is cohesive,
culturally diverse, and that values Australia’s Indigenous
cultures.

Windsor  Park Public School is a comprehensive NSW
Department of Education and  Communities primary school
situated on the outskirts of Windsor in the  Western Sydney
Region.

At  Windsor Park Public School we believe in the value of
working cooperatively  with our community to provide
strong foundations for our students’ education  and
life–long learning.

We  have 256 students that interact within a Safe,
Respectful and Responsible  learning environment
consisting of ten mainstream classes and three
special  education classes.

The  students and staff embed a culture of ‘Personal Best’
in all school  activities and settings. This is evident in the
school’s wide involvement in  Dance, Sport, Choir
Drumming, Gifted & Talented Programs, Debating
and  Public Speaking opportunities within the larger
community.

All teaching staff meets the professional requirements for
teaching in  NSW public schools.

The school is committed to  “Restorative Practices”, is a
member of the “Dare to Lead” coalition of  schools and a
member of the Hawkesbury Aboriginal Educational
Consultative  Group (AECG

Together  as a community we work towards ‘Life Long
Learning’ for all our students.

The annual evaluation was led by the school  principal and
involved participation and consultation with key
stakeholders.  Key stakeholders included executive staff,
teaching staff, ancillary staff,  students and parents through
our P& C.

The School Self–evaluation Team met as required.

 

In developing the 2015–17 School Plan, the  following
internal and external data was collected and analysed
through the  following processes.

·            Analysis of policies and programs, plans,
budgets,  meeting minutes, assessment information,
communications, and surveys.

·            Formal and informal classroom lesson
observations by  executive staff and team leaders as part
of Teacher Performance and  Development Framework.

·            Analysis of student achievement data in Yr. 3 and
Yr. 5  including detailed NAPLAN SMART analysis
including trend data in Literacy and  Numeracy.

·            Analysis of student achievement data across K, Yr.
1,  and Yr. 2, including analysis of Best Start; PLAN; SENA
assessments in  numeracy and Reading Text Levels.

·            Tell Them For Me survey completed by staff,
students  and parents/carers.

 

Key  DEC reforms also considered in the shaping our plan
were,  Great Teaching Inspired Learning; Local  School
Local Decisions, Rural and Remote; Early Action for
Success; Every  School Every Student; Connected
Communities; Literacy/Numeracy, and the  Melbourne
Declaration of Educational Goals for Young  Australians.  
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Enhancing the quality of student
learning and wellbeing.

STRATEGIC
DIRECTION 2

Engaging students through
quality teaching, learning and

leadership.

STRATEGIC
DIRECTION 3

Engaging our community in
purposeful partnerships

Purpose:

To provide a high functioning learning community that
inspires, engages, and supports students to achieve their
best.

To improve student engagement by embedding student
agency and voice in all aspects of learning.

To develop resilient, emotionally intelligent students who
display growth mindsets, and behaviours and attitudes that
reflect the school’s vision and values.

Purpose:

To promote, build and sustain the professional learning of
all staff members, by creating systems for teachers and
leaders to learn from each other, enabling continual growth
and development.

To ensure consistent implementation of whole school
programs which allow for an alignment of policies, research
and practices that enhance student outcomes.

To identify factors that impact on teacher wellbeing and
implement and sustain initiatives that enable teacher
wellbeing.

Purpose:

To build inclusive collaborative teams and school networks,
through quality community partnerships with student
engagement, learning and wellbeing as a central focus.
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Strategic Direction 1: Enhancing the quality of student learning and wellbeing.

Purpose

To provide a high functioning learning
community that inspires, engages, and
supports students to achieve their best.

To improve student engagement by
embedding student agency and voice in all
aspects of learning.

To develop resilient, emotionally intelligent
students who display growth mindsets, and
behaviours and attitudes that reflect the
school’s vision and values.

Improvement Measures

Increased number of students achieving at
or above Average Scaled Growth in
NAPLAN Literacy and Numeracy.

 

Increased number of students achieving
Stage expectation or above, in the aspects
of Literacy and Numeracy

In accordance with the Premier's Priorities,
an increase in students achieving in the
top two bands in NAPLAN as well as
reaching at or above stage outcomes
for English and Mathematics

Increase in student’s feedback and
satisfaction through TTFM – student
survey.

People

Students

Engage in opportunities for student voice
and ownership in their learning including
regular opportunities for student goal
setting, self and peer assessment and
self–reflection.

Staff

Develop teachers that are engaged and
motivated to passionately consider how
their teaching practice can best support
student learning  in order to extend student
learning and wellbeing.

Ensure a consistent approach to the
teaching of English and Mathematics
Kindergarten to Year 6.

Ensuring parents are kept informed about
their child's progress and best ways to
encourage and motive a positive attitude
towards learning.

Provide regular opportunities to celebrate
student and school achievements to build a
sense of school pride and culture that
values learning.

Parents/Carers

Accept and promote a shared responsibility
for the education of their child so as to
consider themselves and the school as
partners in their child's learning and
wellbeing.

Processes

High impact, evidence–based pedagogical
and assessment practices are enacted by
all teachers.

Strengthen student feedback and student
voice processes into the learning sequence
and use this to inform teaching.

.

Students take responsibility for their own
learning – to understand the standards
expected of them, set and monitor their
own learning goals, and develop strategies
for working towards them

Develop a strategic and
coordinated approach to supporting student
 wellbeing through classroom, school and
extra–curricular support programs

Evaluation Plan

Scope and Sequence for all KLAs as and
assessments in English and Mathematics
K–6

Regular monitoring of NAPLAN, PLAN and
internal school based program
assessments undertaken, in order to
analyse student achievement in Literacy
(Reading/Writing) and Numeracy.

Analysis of student reward; suspension;
behaviour; and attendance through Student
Wellbeing.

The school will revisit and ensure weekly
implementation of targeted programs and
strategies.

Practices and Products

Practices

Quality teaching and learning practices
across the school, demonstrated through
differentiated learning opportunities and
assessments to improve student
achievements.

Staff and students reflecting and reporting
on the achievement of their own learning
and wellbeing.

Explicit targets for improvement in student
achievement levels have been set and
regularly communicated to parents and
staff

The school promoting and maintaining an
environment reflective of its high
expectations that all students will learn
successfully, irrespective of ability or
disability.

Products

If the school's mission, vision and values
are articulated for the whole school
community and embedded in the everyday
learning of students, work of teachers, and
partnership with parents and community
then students wellbeing, engagement and
learning will be enhanced.

Students achieving at stage expectations
and above, in the aspects of Literacy and
Numeracy.
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Strategic Direction 2: Engaging students through quality teaching, learning and
leadership.

Purpose

To promote, build and sustain the
professional learning of all staff members,
by creating systems for teachers and
leaders to learn from each other, enabling
continual growth and development.

To ensure consistent implementation of
whole school programs which allow for an
alignment of policies, research and
practices that enhance student outcomes.

To identify factors that impact on teacher
wellbeing and implement and sustain
initiatives that enable teacher wellbeing.

Improvement Measures

Improved leadership, management and
administration policies and practices
through the provision of additional
mentoring/release time.

All teachers are aligned to the strategic
directions within the school plan, focus on
collaborative planning and programming
and the Quality Teaching Framework

Increase in teachers achieving higher
accreditation

Increase in teacher initiated projects.

.

Increase in teacher feedback and
satisfaction through TTFM–teacher survey

Decrease in teacher absences through staff
wellbeing initiatives.

People

Students

Develop, incorporate and embed new
learning strategies to gain deeper
understanding, towards improved
engagement, learning, and wellbeing
outcomes.

Develop students that are responsible and
engage in leadership opportunities.

Staff

Engage teachers to find new solutions, by
challenging their assumptions about their
practice through deep, purposeful and
aligned professional learning.

Leaders

Promote an alignment of policies and
practices that are research driven, which
describe, develop and evaluate teacher,
school leader and school capacity. 

Identify and implement professional
learning opportunities that are aligned with
school priorities; individual learning plans;
effective Teacher Performance and
Development practices; and DoE
accountabilities.

Parents/Carers

Build and articulate a shared purpose with
staff to assist students to meet identified
learning, engagement and wellbeing
needs.

Community Partners

Establish proactive learning alliances with
neighbouring schools and beyond.

Processes

Providing school executives time to
effectively lead, manage, and administer
key DEC reforms, professional learning,
educational programs, performance
development, learning outcomes, student
welfare, financial resource management
and school/community partnerships.

Promote, build and sustain the professional
learning of all staff members, by creating
systems for teachers and leaders to learn
from each other and thus enabling
continual development; collaborative
teamwork; shared purpose; and enhanced
student outcomes,

Systems to promote, build and sustain
reflective practice and staff wellbeing.

Evaluation Plan

Staff review school performance through
Self–evaluation and Performance
Development Plan processes and analyse
overall impact through individual
Professional Development and
Performance Plans.

Formal and informal classroom
observations and structured feedback
sessions timetabled and evident.

Regular collegial professional sharing
sessions timetabled and evident. 

The school will develop targeted programs
and strategies to improve all areas as
required.

Practices and Products

Practices

All teachers are aligned to the goals within
the school plan; focus on collaborative
planning and programming; and actively
support personal and collective efficacy.

All teachers focus on Quality Teaching
Framework.

Improved leadership, management and
administration policies and practices
through the provision of Professional
Learning and additional mentoring and
release time.

Products

Quality educational and organisational
management within the school to improve
leadership, management and
administration effectiveness/capacity.

Proactive leadership learning across the
school supports quality educational
andorganisational practices which align
with DEC policy; AustralianProfessional
Standards; and NSW syllabus for
Australian curriculum.

Regular professional learning activities
occurring which are aligned to school
learning goals, system requirements, and
professional career aspirations of staff.
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Strategic Direction 3: Engaging our community in purposeful partnerships

Purpose

To build inclusive collaborative teams and
school networks, through quality
community partnerships with student
engagement, learning and wellbeing as a
central focus.

Improvement Measures

Increased parent participation in the P&C
and school–home partnerships

Increased parent attendance at school
based information sessions.

Increased participation of parents feedback
and satisfaction through TTFM – parents
survey.

People

Students

Engage students in programs to improve
and embed emotional resilience, social
intelligence, confidence and proactive
leadership behaviours.

Staff

Develop staff capacity to build stronger
community relations with parents and to
improve models of positive high level and
regular three–way communication and
consultation.

Parents/Carers

Further strengthen our collaborative
learning community with students, parents
and teachers to support student
engagement, learning and well–being.

Community Partners

Strengthen learning alliances within and
beyond our school to support school
programs including; Indigenous; creative
arts; enrichment; environmental; sporting;
transition and other innovative initiatives

Processes

Create two–way communication processes
and opportunities which support active,
frequent and culturally sensitive
collaboration between school and
community through P & C and e–news.

Develop a family engagement plan that
reflects the school's strategic directions
addressing the needs of our families and
their children.

Create jointly planned
professional development opportunities for
staff, students and parents across our
community of schools.

Evaluation Plan

Increase of parent P&C attendance;
home–school communication; and
attendance at community event/fundraising
, throughout the year.

Annual school survey measurement of
school culture; environment; and
satisfaction levels to be completed by 70%
of families.

Collation of evidence, surveys and
evaluations of Professional Development.

Schools learning community partnerships
are successfully implemented, adequately
resourced and are sustainable.

Practices and Products

Practices

Further develop the positive culture of
learning which exists across the school
among students, staff and parents through
student/teacher conferences, focused and
relevant staff professional development and
parent workshops.

 

Extend the Learning Community
professional learning and capacity building
through meetings and networks for leaders,
students, teachers and parents.

Quality early intervention and Yr. 6–7
Transition programs developed further to
include community learning partnerships
within our local preschools and feeder high
school with teachers and parents working
across these settings.

Products

School networks and partnerships value
the contribution of positive working
relationships towards the enhancement of
student learning and wellbeing outcomes.

Increased parent participation in the P&C
and school–home events.
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