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School background 2018–2020

School vision statement School context School planning process

Our vision is that all students at Alfords Point Public School
show consistent annual growth in the core learning areas
and exhibit the characteristics of a future focused learner.
They understand what they are learning, how they are
going, where they will go next and can interpret
assessment results and act on this understanding.

Alfords Point Public School is a well established school
with ten air conditioned classrooms. The school is well
resourced and the physical environment has been
enhanced by the construction of a COLA and a new hall.
Students from the school are from a range of cultural
backgrounds with 42% from backgrounds other than
English. The school accommodates nine teachers and is a
P2 school.

The school has a strong partnership with parents and the
community and has formed a Community of Schools
Between The Rivers (COBSTR) where innovative
programs and collaboration are the focal point.

In 2017, a comprehensive process was undertaken across
the school to review current practices and collect evidence,
including student results, attendance, behaviour and
participation along with survey data from staff, students and
parents. Through consultation with parents, staff and
students to share ideas, all evidence was gathered and the
priorities for the 2018–2020 plan were identified. As a
result, the three key strategic directions were identified to
enhance and promote improved student outcomes. These
are : 

• Surfing for the future (Quality Teaching)

• Standing together hand in hand (Future Focus Learning)

• Soaring to great heights (Leading Progress)

The Alfords Point Public School Management Plan
2018–2020 sets clear improvement measures. It forms the
basis for the school’s improvement and development
efforts for the next three years, together with the other
partner schools and in participation with parents and
community. Each strategic direction provides details of the
purpose (why), people and processes (how), and products
and practices (what) that are to be realised through the
implementation of the plan.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Surfing for the future

STRATEGIC
DIRECTION 2

Standing together hand in hand

STRATEGIC
DIRECTION 3

Soaring to great heights

Purpose:

Promote a culture of excellence, by providing challenging,
and stimulating learning experiences and opportunities that
enable all students to explore and build on their gifts and
talents,  have the essential skills in literacy and numeracy
and are creative and productive users of technology,
especially ICT, as a foundation for success in all learning
areas.

Purpose:

Establishing a culture of learning throughout the school
whereby all students grow into assessment capable and
creative visible learners by using identified strategies and
metacognition, embracing the joy of learning, connecting,
succeeding and thriving and being self motivated in order
to reach their full potential as life long learners.

Purpose:

Establishing a culture of successful learners who have a
sense of wellbeing and will self regulate and lead their own
learning, connecting all members of the school community
to empower life long learning and a pathway to become
active and informed citizens. By sharing information about
learning, parents are active participants in their children's
education. Building teacher and leader capacity to create a
positive impact for successful student learning across the
school and broader community.
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Strategic Direction 1: Surfing for the future

Purpose

Promote a culture of excellence, by
providing challenging, and stimulating
learning experiences and opportunities that
enable all students to explore and build on
their gifts and talents,  have the essential
skills in literacy and numeracy and are
creative and productive users of
technology, especially ICT, as a foundation
for success in all learning areas.

Improvement Measures

Effect sizes demonstrate positive student
growth across K–6.

Increasing numbers of teachers using
Learning Intentions and Success Criteria in
their classrooms as normal quality teaching
practice.

Increasing proportion of students in the top
2 bands of NAPLAN. Increasing student
growth on internal and external measures.

People

Students

Students provide timely and respectful
feedback to teachers on their learning
experiences.

Staff

Maintain accurate records, documentation
and assessment data in order to evaluate
and adjust their teaching strategies to
maximise impact on student learning. Work
collaboratively to ensure their pedagogy
aligns with practices that are shown
through research to have success.

Parents/Carers

Engage in Literacy and Numeracy activities
around assessment and teaching
strategies.

Leaders

Leaders are leading professional learning
to promote a growth mindset to build the
capacity of the school to use data and
engage in evidence based conversations
about school improvement.

Processes

Quality Teaching/Pedagogy

To draw on models of high expectations,
standardised testing and assessments to
develop and implement high quality
teaching and learning  practices in Literacy
and Numeracy.

Evaluation Plan

All data will be analysed collaboratively

 • What works best reflection guide survey
– Term 1

 • PLAN data progressions – every 5
weeks

 • Teacher, Parent and Student TTFM
surveys – Term 3

 • Internal surveys – Term 3

 • NAPLAN data – Term 3

 • Meeting minutes

 • Lesson Plans/ Teaching Programs –
each term

 • Classroom Observation Data – Each
Semester

 • Teacher reflections pre and post

Practices and Products

Practices

Teachers plan learning intentions and
success criteria and explain these to
students.  Students are using these to
know what to do next.

Teachers review and explain student
assessments with students, planning next
learning steps.

Teachers differentiate curriculum delivery
to meet the needs of students at different
levels of achievement to increase
challenges or to make adjustments to
learning.

Products

Systems are embedded where teachers
make informed and consistent judgements
about student progress based on deep
knowledge and deep understanding of the
Literacy and Numeracy continuum.

Data shows improved growth in Literacy
and Numeracy and more students
achieving at Grade level or above.

Teacher programs, assessment records
and student work samples show improved
visible, quality teaching.
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Strategic Direction 2: Standing together hand in hand

Purpose

Establishing a culture of learning
throughout the school whereby all students
grow into assessment capable and creative
visible learners by using identified
strategies and metacognition, embracing
the joy of learning, connecting, succeeding
and thriving and being self motivated in
order to reach their full potential as life long
learners.

Improvement Measures

0.4 effect size. Positive student growth is
increasingly evident in Literacy and
Numeracy.

Increasing numbers of teachers use
student individual learning goals to co–plan
and monitor student growth through
effective feedback.

Observations/Walkthroughs show
increasing quality of the transformational
change in teachers.

Increasing collaboration and teamwork is
evident in classrooms. Common language
and signage of learning.

People

Parents/Carers

Involvement in language of learning and
support in developing the culture of
learning in the school.

Staff

Staff will have a growth mindset and
engage in professional learning and
willingly implement this in their classroom
teaching.

Leaders

Leaders have to model the learning
dispositions. Be lead learners and influence
change.

Processes

Visible learning

All students at Alfords Point Public School
show a 0.4 or greater effect size in Literacy
and Numeracy and exhibit the
characteristics of an assessment capable
visible learner. They understand what they
are learning, how they are going and where
they will go next, and can interpret
assessment results and act on this
understanding.

Evaluation Plan

All data will be analysed collaboratively

 • Feedback

 • Surveys

 • PDPs

 • Observations

 • Data

 • Work Samples

 • Lesson Plans

 • Portfolios

 • Plan and review

 • Accountability of implementation

Practices and Products

Practices

Teachers use visible learning and formative
assessment strategies.

Teachers analyse, interpret and extrapolate
data. They collaboratively use this to inform
planning, identify interventions and modify
teaching practice.

Student voice is informing Formative
Assessment and feedback.

Products

Student progress is visible within the
classroom through Bump it up walls, above
and below the line charts and learning
goals. Student growth data proving 0.4
growth.

Teacher collected data used to inform
programming, next step in teaching,
differentiation and adjustments.

Student growth and goals are continually
articulated and collated collaboratively
proving student growth.
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Strategic Direction 3: Soaring to great heights

Purpose

Establishing a culture of successful
learners who have a sense of wellbeing
and will self regulate and lead their own
learning, connecting all members of the
school community to empower life long
learning and a pathway to become active
and informed citizens. By sharing
information about learning, parents are
active participants in their children's
education. Building teacher and leader
capacity to create a positive impact for
successful student learning across the
school and broader community.

Improvement Measures

Observations and walkthroughs show
increasing quality of the articulation of
learner dispositions by teachers and
students.

Instructional led change in learning
dispositions and learner qualities
are increasing across the school.

Increase in community engagement in the
learning and wellbeing of their children, our
students.

People

Leaders

Instructional leaders will model the learning
qualities to build the learning culture across
the school for students, teachers and
parents.

Staff

Staff will value and embed the learner
dispositions into classroom practice.

Students

Students will show a positive mindset and
will self select to use appropriate learner
qualities for a task.

Parents/Carers

Parents will support the focus on student
use of learner qualities.

Processes

Learner Qualities and Dispositions

Identifying the learner dispositions and
developing these through professional
learning and embedding these learner
qualities and dispositions in all classrooms.

Evaluation Plan

All data will be analysed collaboratively

 • Hold student focus groups on a monthly
basis

 • Teacher, Parent and Student surveys –
TTFM

 • Feedback from walkthroughs and
observations to reinforce key messages.

 • Lesson plans and teaching programs

 • Adjusting timetabling to accommodate
team meetings

 • Calculating effect sizes

Practices and Products

Practices

Leaders plan and implement professional
learning around learner dispositions and
learner qualities building the capacity of
staff to identify their own learner qualities.

Teachers review and explain learner
dispositions to students through Literacy.

Parent participation in visible learning in
classrooms as well as student led
conferences.

Products

Evidence shows student wellbeing is
enhanced through knowledge and
understanding of learner qualities.

Systems are embedded where teachers,
students and parents make informed
decisions about learner qualities and
learner dispositions through research
based knowledge.

Data collected from surveys and student
focus groups show improved student
mindset and use of learner dispositions.
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