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School background 2018–2020

School vision statement School context School planning process

Glenmore Park Public School aims to empower all
stakeholders to become successful life long learners
through effective communication and collaborative
practices that cater for the whole child to adapt in becoming
creative and reflective modern learners.

Glenmore Park Public School was established in 1996 and
currently has an enrolment of 660 students, of which 18%
come from a language background other than English and
6% identify as Aboriginal or Torres Strait Islander.  The
school has a highly dedicated and hard working staff
comprising of 45 teachers and 13 Support and
Administrative Staff.  Glenmore Park Public School has a
Support Unit for students with additional needs.  There are
two Multi Categorical classes and one Autism class.

The school is strongly supported by the parents/carers and
community in general.  The school has a Parent
Consultative Group (PCG) with two working parties:
Belonging and Fundraising. 

Consultation with students, parents/carers and staff
occurred throughout the process of developing this plan.
Information collected from all stakeholders was considered
when decisions about the Products and Practices were
made.

Information was collected via surveys, forums and planning
sessions.

 The Melbourne Declaration was used as springboard for
discussions on purpose, whilst DoE reforms provided the
operational context.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Teaching & Learning

STRATEGIC
DIRECTION 2

Culture & Values

STRATEGIC
DIRECTION 3

Student Achievement and
Engagement

Purpose:

That highly skilled staff will develop a deeper
understanding of the curriculum through collaboration and
an inquiry based approach towards next practice.

To support all students to become creative, collaborative
and resourceful critical thinkers through authentic learning
opportunities.

Purpose:

To establish a school ethos of respect and inclusivity that
nurtures the whole child and values the input of all
stakeholders.

Purpose:

To maintain and grow a school environment that enhances
student engagement in learning and fosters a sense of
belonging, that results in active and informed citizens.

To provide every student with the opportunity to achieve,
and to recognise and celebrate that achievement.
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Strategic Direction 1: Teaching & Learning

Purpose

That highly skilled staff will develop a
deeper understanding of the curriculum
through collaboration and an inquiry based
approach towards next practice.

To support all students to become creative,
collaborative and resourceful critical
thinkers through authentic learning
opportunities.

Improvement Measures

All staff are using an inquiry based
professional learning model focussed on
data informed, evidence based practice to
inform the teaching and learning cycle.

Teachers will have an in–depth
understanding of formative assessment
strategies that is evidenced in reflective
classroom practice.

All students are showing growth against the
learning progressions in both literacy and
numeracy.

People

Students

All students will develop an understanding
of their required learning pathway.

Staff

Staff have a greater understanding of a
wider range of formative assessment
strategies, leading to evidence based
practices that inform teaching and learning.

Leaders

Leaders will facilitate and guide an inquiry
process that enables staff to feel confident
and supported with formative assessment,
evidence based practices and the learning
progressions.

Parents/Carers

Parents and carers will be consulted and
informed of the school initiatives to enable
a common language and understanding
across the school community.

Community Partners

Community partners provide and enhance
the development of sustainable
professional learning networks within and
across Department of Education
boundaries.

Processes

The professional learning model of Spirals
of Inquiry continues to allow staff to
collaboratively plan and implement
evidence based practices into their
teaching.

Formative assessment strategies in student
self assessment and questioning will be
introduced and embedded into classroom
practice complementing existing strategies.

Uninterrupted morning literacy sessions
using all available human resources.

Evaluation Plan

 • PLAN data

 • Continuum tracking sheets

 • Program supervision

 • QTSS time

 • Discussions in Spirals of Inquiry and
team meetings

 • Staff Surveys

Practices and Products

Practices

Staff and students will make the learning
public to create an informed school
community.

Staff will have undertaken professional
learning in effective questioning and
student self assessment, enabling the
implementation of a school–wide consistent
approach.

Staff will effectively use the learning
progressions in conjunction with the
syllabus to inform their teaching and
learning.

Products

All staff participate in Spirals of Inquiry to
use evidence based practices to inform
their teaching.

Effective questioning and student self
assessment is evident in all classrooms.

All staff are using evidence based practices
within the teaching and learning cycle.
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Strategic Direction 2: Culture & Values

Purpose

To establish a school ethos of respect and
inclusivity that nurtures the whole child and
values the input of all stakeholders.

Improvement Measures

There is early identification of at risk
students.

Resources are directed according to need
in order to support students.

There is an increase in attendance and
participation of families and community
members at school events as well as
increased participation in the school
decision making process.

Students participate in a range of well
being programs.

People

Students

Students value and respect the diversity of
backgrounds and cultures within the school
and embrace individuality.

Staff

Staff reach out to the community to
celebrate successes, student progress and
school initiatives.

LaST/Support Teachers support and
collaborate with staff, empowering targeted
children in the learning process through
observation and data collection.

Parents/Carers

Parents and carers communicate ideas and
contribute to school decision making
processes.

Parents and carers stay informed with
school programs and initiatives and value
education and the role of the school in their
children's lives.

Parents and carers advocate for the school
in the wider community.

Community Partners

Community partners are informed about
school initiatives and ways that they can
support and contribute.

Processes

Students are supported to engage with
their learning and experience success
within all facets of school life.

Parents, carers and the community are
invested in the success and vision of the
school.

Diversity is celebrated and there is a
culture of respect and inclusivity amongst
all stakeholders.

Evaluation Plan

 • Event attendance rolls

 • LST statistics

 • Triangulation of data – PLAN, LaST,
NAPLAN

 • Community engagement including
social media

 • PCG attendance

 • Timetabling of additional human
resources

 • Surveys & Tell Them For Me

Practices and Products

Practices

The PCG continues to operate as a forum
for parent/carer input into the running of the
school.

Classrooms are linked to authentic
audiences through school events, online
platforms and community partnerships.

Children's backgrounds are valued and
included in the classroom and through
wider school awareness.

Students' needs are identified early and
monitored closely.  School resources are
directed to optimise support and impact.

Products

Parents and carers are invested in the
success of students and the school and
participate in the PCG and school events.

Students view school activities and projects
as meaningful and important to their world
beyond the classroom.  They see the
inherent value in what they do and feel
empowered to make change in the world.

Students experience a deep sense of
belonging in their classrooms and the wider
school.

Resources are directed in a timely manner
to support students as needs arise and
help them to achieve success.
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Strategic Direction 3: Student Achievement and Engagement

Purpose

To maintain and grow a school
environment that enhances student
engagement in learning and fosters a
sense of belonging, that results in active
and informed citizens.

To provide every student with the
opportunity to achieve, and to recognise
and celebrate that achievement.

Improvement Measures

Every student believes they are capable of
achieving growth in their learning and can
name two people in our school that believe
they can achieve success.

All students are actively setting their own
learning and school citizenship goals and
are assessing their own achievement.

Students are actively engaging in the
opportunities available to them to contribute
to a positive school environment.

People

Students

Receive coaching and encouragement in
personal goal setting.

Develop an understanding of learning and
citizenship success criteria – what good
looks like – so they know where their goals
should be leading them.

Have opportunities to collaborate, lead,
communicate, support, recognise and
celebrate each other.

Staff

Actively engaged in adapting to their role
as a facilitator of learning.

Are confidently integrating modern
pedagogies in a meaningful way.

Are modelling goal setting and self–
assessment.

Are explicitly teaching students how to be a
contributing citizen in our school
environment.

Leaders

Are ensuring the integration of an engaging
curriculum, inquiry learning, goal setting,
self–assessment.

Are actively fostering a collaborative,
collegial team culture.

Parents/Carers

Are joining in the celebration of
achievement through physical attendance
at events and engagement through social

Processes

LEARNING ENGAGEMENT:

Setting and assessing learning goals.

Co–constructing Learning Intentions and
Success Criteria.

Integrating modern pedagogies and flexible
learning spaces.

Collaborating on planning and
programming.

LEARNING ACHIEVEMENT:

Students believe they can achieve growth.

Students name 2 people who believe in
them and their success.

Recognising and celebrating learning and
citizenship achievements.

Collaborative planning and programming.

ENGAGEMENT IN SCHOOL
ENVIRONMENT

Students experience a sense of belonging.

All school citizens are setting and
assessing citizenship goals.

Students are engaging in opportunities to
contribute to a positive and inclusive school
environment

Evaluation Plan

 • Attendance data – staff, students,
parents

 • Discussions at team meetings

 • Belonging survey

Practices and Products

Practices

Teachers are assisting all students to
understand that they have an essential role
and a personal responsibility in making our
school a positive environment for learning.
Students are setting their own goals to
contribute to this.

Students have opportunities to recognise
and celebrate each other's achievements.

All teachers are implementing a relevant,
engaging and motivating curriculum and
learning environment.

The school community is lifting the profile
of leadership opportunities like the SRC as
a means for students to take ownership of
our school environment.

Products

Students indicate a clear understanding of
their learning progress, and the success
criteria of their learning – this is reflected in
their learning goals.

Student citizenship goals are being set and
self–assessed by every student in every
classroom.

Modern pedagogies are integrated into day
to day programming. Students are engaged
in collaborative learning opportunities and
inquiry–based learning.

Students have access to flexible learning
spaces.

Teachers have implemented opportunities
for students to recognise and celebrate
each other's learning and citizenship
achievements, within the context of the
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Strategic Direction 3: Student Achievement and Engagement

People

media.

Are supporting school programs, initiatives
and events.

Processes

 • Tell Them From Me

 • Involvement in extracurricular activities

 • PBL data

 • Program supervision

 • QTSS

 • Extra Curricula data

Practices and Products

PBL framework. eg weekly student–voted
orange award

Students and teachers are involved in
making learning public – students are
choosing their own work samples to share
and celebrate.
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