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School background 2018–2020

School vision statement School context School planning process

Successful learners, bright futures

Robert Townson Public School aspires to be a world class
school developing successful learners who are prepared
for bright futures.

The school is a learning community where we respect,
nurture and value everyone. We have high expectations of
ourselves and others.

Students are at the heart of our pursuit of excellence.

• All are known, valued and cared for.

• Strategic, consultative future focused leadership.

• Professional, inspiring and knowledgeable staff.

• Informed, involved and positive parents and community.

We endeavour to develop successful life–long learners
who are confident and creative, active and informed
citizens.

Teachers will provide opportunities for students to build
meaning and refine understanding through connecting
locally and globally.

We belong to a school community that embraces reflective
life–long learning, positive relationships and high
expectations. We aim to be reflective, open minded,
resilient, passionate and respectful as we focus on the
development of the whole child and value student voice.

Robert Townson Public School, located in Raby, has a
student population of 518. The school is committed to the
pursuit of excellence in all areas of school life providing
exceptional educational opportunities for each and every
child.

At Robert Townson Public School we will nurture, guide,
inspire and challenge students to develop a love of
learning, while building the necessary skills to prepare
them for the future. Our priority is to develop happy,
confident and successful students. We aim to open up new
possibilities by encouraging students to be thinkers,
communicators, inquirers and risk takers, who are
knowledgeable, balanced, reflective, open minded and
caring.

Our focus on literacy and numeracy provides students with
strong foundation knowledge, skills and capacities for
future success. Technology underpins teaching across all
curriculum areas. The K–12 Campus initiative with Robert
Townson High School continues to thrive with the schools
being involved in numerous collaborative programs.

Professional and highly qualified educational leaders and
teachers are dedicated to providing learning opportunities
that are challenging and inspiring using teaching strategies
that are evidence–based in a caring and supportive
environment. A comprehensive program of professional
development ensures our staff are at the forefront of
innovative teaching. Our knowledgeable, experienced and
creative teachers recognise that all children learn
indifferent ways and ensure programs cater for individual
intellectual, creative, social, emotional and physical
well–being.

Reflecting and Projecting

The school embarked on a collaborative and consultative
process to review past achievements and establish future
directions. Actions included:

• The development of an essential agreement.

• The creation of a shared vision engaging the whole
school in consultative decision–making.

• Completion of the School Evaluation Framework.

• Identification of opportunities, new directions, strengths
and areas for improvement.

• Tell Them From Me Survey–participation – 100% staff
and 98% students.

• Community survey and consultation.

• Identification of ongoing initiatives, those requiring change
and areas where new initiatives are needed.

• School planning presentation led by Principal and School
Leadership Team.

• Analysis of student achievement data, external and
school based.

• Collaborative development of the 5P’s.

• Establishing milestones and processes to implement,
monitor and evaluate the plan, as well as self–assess,
refine and report.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

LEARNING – Inspired learning
and innovative teaching

STRATEGIC
DIRECTION 2

WELLBEING – Everyone is
known, valued and cared for

STRATEGIC
DIRECTION 3

CONNECTING – Effective,
quality connections

Purpose:

Students will have exceptional opportunities to be actively
engaged in rich, future focused learning experiences
designed to meet their diverse needs.

Highly qualified, professional teachers with high
expectations are at the forefront of innovative practice
resulting in a dynamic learning environment.

The school facilitates quality teaching and leadership
through focused professional learning. This will lead to a
school culture where every staff member is engaged in
ongoing relevant and evidence based learning and
teaching, individually and collectively. 

Purpose:

Students have a sense of belonging and develop positive,
connected relationships with the support of caring,
informed teachers. Students and teachers exhibit resilience
and a growth mindset, enabling a flexible risk–taking
approach to learning.

Students will have the opportunity to be self–directed
learners who are knowledgeable, principled, open minded,
caring, balanced, reflective, risk takers, thinkers
and communicators.

Student Voice is a vital element of student engagement.
The school will provide opportunities for individual and
collective perspectives and actions to influence all areas of
learning.

Purpose:

The school will successfully build collaborative partnerships
that provide students with opportunities to make a
difference and demonstrate their passion to become
contributing local, national and global citizens.

Educational leaders, together with the whole school
community, will build and support a collaborative learning
environment. They will actively promote effective
communication channels and develop and nurture the
unique talents of every student.

Students and teachers will be able to engage with the latest
technology, harnessing creativity and working
collaboratively to ensure that they are well prepared for the
ever–changing world.

Students, parents and the community are advocates for the
quality education and pastoral care provided by the school.
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Strategic Direction 1: LEARNING – Inspired learning and innovative teaching

Purpose

Students will have exceptional
opportunities to be actively engaged in rich,
future focused learning experiences
designed to meet their diverse needs.

Highly qualified, professional teachers with
high expectations are at the forefront of
innovative practice resulting in a dynamic
learning environment.

The school facilitates quality teaching and
leadership through focused professional
learning. This will lead to a school culture
where every staff member is engaged in
ongoing relevant and evidence based
learning and teaching, individually and
collectively. 

Improvement Measures

Data:

Increased proportion of students, including
Aboriginal students, in the top two NAPLAN
Bands for reading, writing and
numeracy.                                                 

Increased percentage of students
achieving expected growth.

Teacher Professional Learning:  

Staff engage in differentiated professional
learning addressing Australian Professional
Standards for Teachers and meeting the
requirements of the Performance and
Development Framework.

Evidence Based Programs:

Increased use of evidence–based
programs and strategies where literacy and
numeracy skills are clearly described,
explicitly taught and meaningfully

People

Leaders

Monitor the implementation of all aspects of
the teaching and learning cycle, ensuring
that evaluation and assessment data drives
future planning.

Promote and participate in teacher learning
and development, ensuring the provision of
productive feedback and consistency of
high expectations for both staff and
students.

Facilitate best practice and collegial
development of teaching programs.

Strategically resource programs.

Staff

Implement current, data driven, best
practice teaching and learning, recognising
and catering for the diverse needs of
students.

Assess and provide quality, timely and
specific feedback through Learning
Intentions and Success Criteria (LISC).

Design and implement teaching and
learning experiences and assessments that
encompass deep thinking, innovation and
creativity.

Establish performance goals based on the
strategic directions of the department, the
school plan and the Australian Professional
Standards for Teachers as well as
strategies to achieve the goals through the
PDP process.

Students

Processes

Teacher Professional Learning:

Provide and engage in high quality
professional learning that meets the needs
of staff and students.

Evidence Based Programs:

Share best practice in programming,
assessment and quality classroom
practices.

Use data analysis to implement a literacy,
numeracy and ICT strategy to identify
targeted intervention for students.

Data:

Strengthen school wide systems to collect
and analyse data to drive differentiated
teaching and learning.

Evaluation Plan

Regular evaluation by staff and students to
measure the effectiveness of the learning
programs delivered in addressing the
needs of all learners, developing creative
higher order thinking and embracing
future–focused learning.

Practices and Products

Practices

Teacher Professional Learning:

Teachers are actively engaged in
purposeful and collaborative TPL; building
educational practices and confidence in the
delivery of quality learning experiences to
enhance student outcomes.

Career development and satisfaction
gained through improved teaching skills
and leadership opportunities.

Evidence Based Programs:

Teams meet regularly to develop Spirals of
Inquiry to review achievement in literacy,
numeracy and  ICT and collaboratively
design a program of change to enhance
student outcomes.

Deliver high quality, collaboratively
planned evidence–based programs, driven
by improvement goals that address the
identified needs of diverse learners. 

Data:

Build teacher capacity in utilising data to
explicitly set learning goals to improve
student outcomes.

Products

Teacher Professional Learning:

School–based observations embedded in
staff professional learning plans and the
teaching and learning cycle.

Staff who feel confident and valued.

Evidence Based Programs:
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Strategic Direction 1: LEARNING – Inspired learning and innovative teaching

Improvement Measures

assessed in order to identify, target and
address the needs of diverse learners. 

People

Take ownership of their learning through
goal setting and acting on feedback.

Review and reflect on their learning to
assist in becoming autonomous learners.

Engage in the opportunities provided that
allow individuals to increase their
expectation, capacity and achievements.

Parents/Carers

Support student learning; working with staff
to reinforce best practice.

Encouraged to support and engage with
the school in planning and decision
making.

Community Partners

Engage in the decision–making processes
and evaluation of school priorities.

Engage research practices and other
experts to support the implementation and
evaluation of pedagogical practices.

Practices and Products

Students receive explicitly targeted
teaching at the point of need to improve
student outcomes and engagement.

Students demonstrate critical and creative
thinking skills, increased motivation,
engagement and ability to think laterally.

Data:

Embed the use of all school data sets to
build a culture of self–evaluation and
reflection across the school based on high
levels of data literacy confidence and
consistent teacher judgement.

Improved school literacy and numeracy
performance evidenced by PLAN data and
NAPLAN data.
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Strategic Direction 2: WELLBEING – Everyone is known, valued and cared for

Purpose

Students have a sense of belonging and
develop positive, connected relationships
with the support of caring, informed
teachers. Students and teachers exhibit
resilience and a growth mindset, enabling a
flexible risk–taking approach to learning.

Students will have the opportunity to be
self–directed learners who are
knowledgeable, principled, open minded,
caring, balanced, reflective, risk
takers, thinkers and communicators.

Student Voice is a vital element of student
engagement. The school will provide
opportunities for individual and collective
perspectives and actions to influence all
areas of learning.

Improvement Measures

Belonging:

Increased proportion of students and
teachers reporting a sense of belonging
and positive relationships, as measured by
the Tell Them From Me survey and the
Four Key Questions for Learners from the
Spirals of Inquiry process.

Support:

Students, parents and teachers experience
greater levels of support resulting in
increased levels of motivation, involvement
and effort as measured by the Tell Them
From Me survey.

Student Voice:

Increased authentic involvement in
student–led decision–making and problem
solving.

People

Leaders

Build teacher capacity to provide an orderly
and supportive learning environment
through targeted professional learning and
support.

Encourage a growth mindset in all.

Staff

Support students to set explicit learning
goals based on student data, thorough
knowledge of curriculum and individual
student needs.

Create and maintain supportive and safe
learning environments.

Encourage and adopt a growth mindset.

Students

Adopt the learner qualities and
critical thinking, reflecting on their
behaviours and emotions.

Share responsibility for their ongoing
learning and strive towards personalised,
meaningful learning goals, taking
ownership of their achievements.

Develop reflective thinking and growth
mindset to enable students to self–regulate,
embrace and pursue their learning goals.

Parents/Carers

Support the positive changes to the
learning environment and encourage
risk–taking and effort in learning.

Processes

Belonging:

Provide inclusive and challenging activities
in the learning timetable, including sport
and performance groups, that promote a
sense of belonging and develop the whole
child.

Ensure an emotionally safe environment
through programs that develop social and
emotional skills, proactive anti–bullying and
resilience.

Create a collegially developed
age–appropriate growth mindset school
program ensuring positive change.

Support:

Establish consistent implementation of a
comprehensive and inclusive framework
Learning Support Team (L&ST) and
Positive Behaviour for Learning (PBL) to
support the cognitive, emotional, social and
physical wellbeing of students.

Student Voice:

Enable students to negotiate goals,
articulate their progress and understand
they have the potential to make a
difference.

Increased student voice in school
communication.

Provide opportunities for students to
engage in school planning and decision
making processes.   

Students develop leadership knowledge
and skills through participation in various
student leadership programs.

Practices and Products

Practices

Belonging:

Expanded role of Welfare Team, through
collaborative partnerships, to ensure
individual wellbeing needs are met.  

Support:

All staff confidently analyse school and
external data to provide individual
adjustments.

Regular Learning and Support Team
meetings held; communicating
recommendations to
parents/carers/ teachers.

Staff consistently follow school PBL
framework, matrix and lessons to model
and guide explicit behaviour expectations.  

Student Voice:

Setting and monitoring of learning and
behaviour goals with parent/carer
collaboration at 3 Way Conferences.

Student leaders attend training and
workshops and take ownership of and
practice leadership skills through
parliament  and peer mediation obligations.

Students are given opportunities to
showcase leadership to the whole
community.

Products

Belonging:

Improved student attendance and
engagement.
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Strategic Direction 2: WELLBEING – Everyone is known, valued and cared for

People

Assist students to develop connections
between home and school.

Community Partners

Partners that build and value productive
links to improve teaching and learning.

Processes
Evaluation Plan

Regular reporting against milestones by the
leadership team, focus groups and the
analysis of survey results.

Practices and Products

The language of growth mindset is evident
throughout the school.

Meaningful connections between staff and
students of all ages are evident in various
programs and routines throughout the
school.

Increased participation and performance
opportunities for all students in
extra–curricular activities.

Support:

Consistent, streamlined systems and
documentation aimed at supporting
students' cognitive, emotional, social and
physical wellbeing.   

Differentiated learning experiences, fluid
and flexible groupings, modelled, guided
and independent approaches together with
individual learning plans are designed to
meet student need.

All members of the school community
display responsible, respectful and
personal best behaviours in all aspects of
school life.

Student Voice:

Students describe a sense of
connectedness, being heard and
ownership of their learning environment.

Student contribution and initiatives are
valued and visible in school planning,
routines and events.

Effective and productive School Parliament.
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Strategic Direction 3: CONNECTING – Effective, quality connections

Purpose

The school will successfully build
collaborative partnerships that provide
students with opportunities to make a
difference and demonstrate their passion to
become contributing local, national and
global citizens.

Educational leaders, together with the
whole school community, will build and
support a collaborative learning
environment. They will actively promote
effective communication channels and
develop and nurture the unique talents of
every student.

Students and teachers will be able to
engage with the latest technology,
harnessing creativity and working
collaboratively to ensure that they are well
prepared for the ever–changing world.

Students, parents and the community are
advocates for the quality education and
pastoral care provided by the school.

Improvement Measures

Communication & Community: Clear and
consistent school–wide approach to
communication. Strong connections
between school and community.

Students effectively transition between the
various levels of schooling.

Leadership: The leadership team builds
the collective capacity of the staff and the
community.

Increase the percentage of teacher
satisfaction with school leadership and
communication as reflected in the Tell
Them From Me survey results.

People

Leaders

Identify, initiate and build on opportunities
that engage parents/carers in both the
educational progress of their children’s
learning and the educational priorities of
the school.

Ensure all areas of school life are
conducted to the highest possible standard
ensuring parents and the community are
advocates for the school.

Ensure clear communication which
promotes the school with all stakeholders
utilising technology, print material and
public forums such as assemblies.

Staff

Engage professionally with colleagues,
parents/carers and the community.

Ensure students are outstanding
ambassadors for their school by providing
quality educational programs and
celebrating their achievements.

Students

Are self–aware, build positive relationships
and actively contribute to the school, the
community and society.

Access other learning opportunities through
broader community experiences to provide
a real– world context.

Solve problems using a range of learning
disciplines, learn independently,
collaborate and communicate ideas.

Develop personal values such as honesty,

Processes

Communication & Community:

Develop effective professional
communication through a variety of
channels.

Students, staff and parents participate in
school and community events that reinforce
our shared values and citizenship.

Effective transition programs connect
students with the wider community.

Community views are sought and utilised to
inform school improvement.

Leadership:

Provide opportunities and structures for
teachers to collaborate, observe
professional practice and align their
professional learning planning.

Devise and implement a range of staff and
student feedback models to increase
guidance and improve student outcomes,
incorporating self and peer evaluation of
performance.

Implementation of school ICT scope and
sequence.

Technology: 

Develop teacher confidence in technology
through the provision of teacher
professional learning in ICT supported by
the QTSS program.

Evaluation Plan

Regular evaluation and refining of
technological programs based on student,
parent and collegial feedback. In addition

Practices and Products

Practices

Communication & Community:

Introduction of digital newsletter
(Schoolzine) & continuation of Skoolbag
app. 

Engage parents through IT based
communication, such as Class Dojo and
Filmpond to increase involvement in school
programs and opportunities to collaborate
in their child’s education.

Leadership:

All staff develop a PDP to improve their
individual and collective capacity.

Staff have purposeful leadership roles
based on professional expertise.

Staff work collaboratively with leaders
across all domains, including Spirals of
Inquiry.

Stage and committee teams drive term
planning.

Technology:

Students set challenging ICT goals and
apply new technological skills to
demonstrate their achievement of syllabus
outcomes.

Develop STEM programs across the school
and community of schools.

Staff incorporate Inquiry Learning, STEM,
Visible Learning and student self–reflection
into regular classroom programs.

Products
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Strategic Direction 3: CONNECTING – Effective, quality connections

Improvement Measures

Technology: More proficient use of
technology by staff and students.

People

resilience, empathy and respect for others
enabling them to act with moral and ethical
integrity.

Make sense of their world; becoming
responsible global citizens.Understand and
acknowledge the value of indigenous
cultures.

Parents/Carers

Engage in conversations with teachers and
provide feedback about student learning,
goal setting and reflection; strengthening
links between home and school.

Participate in information sessions and
meetings to actively engage with their
child’s learning.

Contribute to the school evaluation process
and decision–making.

Community Partners

Demonstrate respect, confidence and trust
as advocates for Robert Townson Public
School.

Processes

evaluate the effectiveness of the programs
to develop technological skillsets, along
with creative higher order thinking, to
embrace future–focused learning.

Practices and Products

Communication & Community:

Effective, professional communication is
consistent across the school.

Collaborative systems are present in
decision making processes.

Parents and the community are involved in
the learning journey at all levels.

The school has a productive relationship
with external agencies and the community
of schools to provide educational
opportunities for students.

Students effectively transition between the
various levels of schooling as well as
successful day to day transitions.

Leadership:

Proactive and positive support from
leadership teams.

Staff respond to leadership feedback to
bring about school and student 
improvement.

Achievement of staff goals is evidenced by
the PDP process.

Technology:

Students and staff demonstrate an
improved technological skillset.

School is well resourced and learning
spaces are used flexibly with technology
accessible for staff and students.
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