
School plan  2018-2020
Samuel Terry Public School 4560

Printed on: 1 May, 2018Page 1 of 6 Samuel Terry Public School 4560 (2018-2020)



School background 2018–2020

School vision statement School context School planning process

Samuel Terry Public School is committed to providing
children with a relevant, challenging curriculum.  Emphasis
is on understandings, skills and the welfare of all within a
safe, secure caring environment leading to the realisation
of the individual’s potential. Effective teaching and
influential management together with enthusiastic
community participation are the dynamics which empower
this vibrant progressive school.

Samuel Terry Public School (enrolment 532 students,
including 63 Aboriginal students) is located in the Penrith
Valley. The school provides quality education in a caring
and stimulating learning environment. The school has a
focus on quality teaching and learning to improve student
learning outcomes. School priorities are literacy, numeracy
and increasing student engagement through technology in
teaching and learning.  Samuel Terry Public School has a
strong student wellbeing program and is committed to
providing students with extensive opportunities across all
learning areas. High expectations of student academic
achievement are evident as well as successful programs in
the performing arts and sport.

Extensive consultation with the whole school community
has been undertaken throughout all stages of the
formulation of the Samuel Terry Public School Plan
2018–2020.  Students are consulted about the school and
discuss issues on the future direction of the school through
the Student Representative Council and a variety of
student surveys.Parents and caregivers have participated
in surveys and in discussions at the Parents and Citizens
meetings to devise the three strategic directions.  Staff
members have actively contributed to all aspects of the
school plan through various meetings at executive,
committee and whole staff level.  Staff surveys have been
conducted, research has been undertaken and shared with
assessment data being analysed to inform future planning.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Quality Teaching and Learning

STRATEGIC
DIRECTION 2

Building Leadership Capacity

STRATEGIC
DIRECTION 3

Effective Communication and
Connections

Purpose:

To create a dynamic learning environment underpinned by
high expectations and evidence based teaching practices
to provide differentiated curriculum that is reflective and
relevant to meet the diverse needs of our students, staff
and community.

Purpose:

Capacity building including creating the conditions,
opportunities and experiences for development,
collaboration and mutual learning.

Purpose:

To increase community consultation in school leadership,
wellbeing and school culture so that our students grow into
confident, creative and resilient global citizens.
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Strategic Direction 1: Quality Teaching and Learning

Purpose

To create a dynamic learning environment
underpinned by high expectations and
evidence based teaching practices to
provide differentiated curriculum that is
reflective and relevant to meet the diverse
needs of our students, staff and
community.

Improvement Measures

High expectations of teacher practice as
measured by the School Excellence
Framework, 360 self–reflection tool and
The Learning Bar surveys. Comparative
data to exceed that of SSG. 

Growth data to exceed SSG as measured
by NAPLAN data for K–3, 3–5 and 5–7. 

 At least 35% of students achieve in the top
2 bands for NAPLAN reading, writing and
numeracy. 

More than 6% extra students achieve in the
top 2 bands in NAPLAN in literacy and
numeracy compared to results in 2015.
(Bump it Up)

People

Students

Staff: School analyses student progress
and achievement data and a range of other
contextual information. Teachers respond
to trends in student achievement at
individual, group and whole school levels. 

Staff: Ongoing professional learning for all
staff on ‘New Focus on Reading’ and the
learning progressions. 

Staff: Individual learning plans developed
and modified regularly according to student
needs.

Students: Students can articulate their
learning and understand what they need to
learn next to enable continuous
improvement. 

Staff/students: Embed concept of learning
intentions and success criteria across
school for students and staff.

 Parents/caregivers/students: Provision of
information on how to effectively assist their
child in Literacy, Numeracy and
Technology at home. The school
community is informed of the programs
being implemented at the school to improve
student performance in all learning areas.

Processes

Use evidence based teaching practices
and implement high quality professional
learning in literacy and numeracy. Regular
collection and analysis of qualitative and
quantitative data in 5 week blocks to set
small short term goals. 

Initiatives in Reading and Numeracy are to
be implemented as part of the ‘Bump it Up’
Strategy to move more children from
achieving in the middle bands to the top
two bands

Evaluation Plan

Staff and students complete self–reflection
tools such as Tell Them From Me survey
and 360 reflection tool. 

Monitor and analyse school base
data.Growth in NAPLAN data from students
achieving in the middle bands to upper
bands.

Practices and Products

Practices

Practice: Professional learning for
knowledge and use of the Learning
Progressions. 

Practice: Teachers regularly enter data
using the Learning Progressions. 

Practice: All teachers analyse and use data
to inform teaching and learning. 

Practice: Quality teaching rounds and peer
observations are established across the
school. 

Practice: Teachers implement individual
learning plans for all ‘middle’ band
students.

Products

Product:  Teaching and learning programs
demonstrate differentiation and are
fluid/flexible. Five weekly programming and
data analysis.

Product:  Teaching and learning programs
are regularly reviewed based on teacher
and student reflections as well as student
progress.
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Strategic Direction 2: Building Leadership Capacity

Purpose

Capacity building including creating the
conditions, opportunities and experiences
for development, collaboration and mutual
learning.

Improvement Measures

 • More than 50% of students in Years 5 &
6 have a leadership role in the school.

 • More than 50% of Aboriginal students
have a leadership role in the school.

 • More than 30% of teachers undertake
leadership roles and responsibilities
within the school.

 • Use tools such as The LearningBar,
SEF and 360 reflection tool to measure
the improvement in
leadershipopportunities and capacity for
staff and students.

People

Students

Students: Students will develop theskills,
knowledge and capabilities to undertake
leadership roles within theschool.

Aboriginalstudents develop increased
leadership roles within the school.

Staff: Staff will undertake
leadershiptraining and development to
increase leadership capabilities to pursue
leadershiproles within the school.

CommunityPartners and/or parents:
Utilising community groups to assist
students in building the confidenceto take
on leadership opportunities within the
school.  accent.

Leaders: Leaders and aspiringleaders will
be given opportunities to further develop
their leadershipcapabilities in the areas of
reading, numeracy and the Learning
Progressions.

Processes

Implementation of a whole school
integrated approach to leadership at an
executive level where all executive
members adopt a uniform approach to
ensure consistent practicesacross the
school.

Implement a student leadership approach
in which students can acquire, further
developand successfully demonstrate
leadership in a range of academic and
extracurricula fields.

Evaluation Plan

Students and Staff evaluate and give
feedback through the Learning Bar
surveys, reflection tool and SEF.
Improvement measures are achieved.

Practices and Products

Practices

Practice: Shared school wideresponsibility
is evident through purposeful leadership,
quality teaching andlearning and
community engagement.

Practice: Shared school wideopportunities
for student leadership to build leadership
capacity across allgrades K–6.

Practice: The school executive adoptsa
coordinated and consistent approach to
leading their stage and project
teamsthrough the use of core agendas.

Products

Product: Enhanced leadershipcapacity
reflected in greater collaboration,
self–reflection, higherexpectations and
cohesive school teams.

Product: Students have
enhancedleadership capacity reflected in
greater opportunities, improved visibility
andcohesive student leadership teams.
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Strategic Direction 3: Effective Communication and Connections

Purpose

To increase community consultation in
school leadership, wellbeing and school
culture so that our students grow into
confident, creative and resilient global
citizens.

Improvement Measures

 • Increase parentvisitation to the school
website to 26 000.

 • Improvedparent/community participation
in giving feedback using survey tools
from 2017baseline.

 • Improved feedback fromteachers to
students about student learning and
achievement through visiblelearning
and teacher/student surveys.

People

Students

Students:Have a greater understanding of
what they are learning, wherethey are at in
their learning and where to next.

Students:  Through leadership roles,
studentsdevelop  greater confidence in
makingpositive contributions to the school
culture. 

Parents/Caregivers: Develop an
understanding of and value the theories
and modelsof learning that underpin the
school’s educational philosophy. They
demonstratesupport for the school and are
active partners in contributing to a
positiveschool culture.

Leaders: The school executive adopts a
consistent approach tocommunicating with
all levels of the school community.

Processes

Implementation of a wholeschool approach
towards improvement based on regular and
ongoing feedback andevaluation from
teachers, students and parents/caregivers.

Draw on research based best practices to
develop and implement high quality, visible
learning that isindividualised and fluid
based on student academic progress.

Evaluation Plan

Progress toward improvement measures
will be evaluated through monitoring and
evaluating the effectiveness of community
partnerships and its effect on student
engagement through focused interviews
and student/parent/community surveys.

Practices and Products

Practices

Practice: Shared school wide responsibility
is evident through quality teaching and
learning, teacher reflection, continuous and
meaningful communication and community
engagement.

Practice: Improved capacity of staff as
they undertake professional learning from
expert source or shared best practice from
community networks.

Practice: The development of teacher
tutorials/videos to be posted on the school
website andsocial media.

Products

Product: Enhanced teacher capacity,
reflected in greater collaboration,
self–reflection, higher expectations and
cohesive school teams.

Product: High attendance and involvement
rates of community members at school
events and interviews.

Printed on: 1 May, 2018Page 6 of 6 Samuel Terry Public School 4560 (2018-2020)


