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School background 2018–2020

School vision statement School context School planning process

Blackwell Public School strives to develop lifelong
learners and effective citizens through quality
education programs within a dynamic, nurturing and
inspiring community.

Blackwell had 660 students enrolled in 26 classes. Our
school operates in stage groups. Blackwell offered a
wide range of curricula choices including sports,
guitar, martial arts, debating, public speaking,choir and
dance groups. We also have a strong, positive student
welfare policy that supports all our students and
families. Up to date technology including Smart
boards, laptops and I–pads are an integral part of the
day–to–day learning of our students. Our school is well
established with attractive surrounds and ample
opportunities for creative play.

 School planning  process

The School community has undergone a  rigorous
review of last three year strategic plans.

Recommendations have been made by
each  committee re programs and focuses that need to 
continue into current plans

Refinements have been made to policies  and
programs to meet current departmental guidelines

Surveys have been conducted using  School
Excellence Frameworks re rewriting the school focus
2017–2018

Staff, students and parents have  completed the Tell
Them From Me surveys and data analysed to inform
decisions.

P&C have been extensively consulted  re their
priorities and recommendations.

Executive staff has worked with  department leaders to
look at school data and school needs. New
committees  have been established to look at plans
and implementation.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Learning– Promote successful
and engaged learners.

STRATEGIC
DIRECTION 2

Teaching– Promote literacy and
numeracy understandings and

skills within a dynamic
contemporary curriculum.

STRATEGIC
DIRECTION 3

Leading – Promote quality
professional practices.

Purpose:

To foster a love of learning and to  become confident,
creative and critical problem solvers who demonstrate
resilience and independence to pursue their potential as
life long learners, leaders and informed global citizens.

Students  will become successful learners who
demonstrate engagement, focus and collaboration to
communicate their ideas to make sense of a 21st century
world. 

Purpose:

To empower students to become creative and dynamic
learners with the capacity to effectively apply literacy and
numeracy skills to meet contemporary demands.

Students need to be given access to a contemporary future
focussed learning environment where literacy and
numeracy skills are developed through quality teaching and
learning opportunities.

Purpose:

To develop a school culture that embeds and implements
explicitly targeted and engaging professional learning and
leadership practices so that all students are provided with
opportunities to reach their full potential.

To build capacity in the teaching staff through professional
learning to ensure quality teaching remains a focus of our
pedagogy. To improve teacher understanding of The
Teaching Standards and how they inform practices and 
improved student outcomes.
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Strategic Direction 1: Learning– Promote successful and engaged learners.

Purpose

To foster a love of learning and to  become
confident, creative and critical problem
solvers who demonstrate resilience and
independence to pursue their potential as
life long learners, leaders and informed
global citizens.

Students  will become successful learners
who demonstrate engagement, focus and
collaboration to communicate their ideas to
make sense of a 21st century world. 

Improvement Measures

Student data ie NAPLAN, Plan, Best
Start and Benchmarking  results show
growth in value added .

Pre and post testing is used to assess
learning outcomes in the classroom

STEPS initiatives are devised to target
better able students.

Surveys such as Tell Them From Me
indicate continued school satisfaction

Data and evidence gathered using "School
Excellence Framework" indicated the
school is moving towards excellence in
....................................

Parent participation in workshops on
"writing" and" problem solving" are well
attended. 

Surveys and data indicate peer tutoring
programs are effective K–6.

Staff and students are competent in
demonstrating mastery of key learning
skills. 

People

Students

Continue to implement differentiation
strategies within each key learning area.

Target and track our better able students
using various forms of data to ensure value
added

Student behaviour  is responsive to current
teaching strategies'

Rewards for positive behaviours continue
to be effective with "gold star" pins trialled

Ensure support in place for those students
with identified learning need both in the
classroom and in social settings.

Staff

Implement school structures ie composite
classes to support our more able students.

Provide additional support for students with
identified needs.

"Criteria for success" and "learning
intentions" are explicitly taught

Refine existing methods of data collection
and collation of evidence to provide explicit
lesson delivery.

Research into "high impact, low cost" tools
are investigated and trialled.

Leaders

Explore and implement programs and
strategies to improve delivery of explicit
teaching  aimed at our more able students.

Processes

Create an environment that promotes
learning and high levels of student
engagement

Continue to develop our assessment toolkit
looking at collection of specific evidence.

Provide opportunities  to build strong,
teacher collaboration.

Set high expectations for student
achievement which are communicated to
all

Provide opportunities for stages to share
effective resources and strategies.

Utilise links with our STEPS schools to look
at G&T programs.

Collect and use data to provide direction for
school and class targets in literacy –writing
and numeracy– problem solving.

Analyse and evaluate school and
department data to identify specific cohorts.

Continue to build a shared responsibility for
evidence gathering and interpretation. 

Provide opportunities for
professional research and action plans  on
"value added" strategies and projects.

"Learning to learn" and "Mastery learning'
are a focus for staff implementation.

Evaluation Plan

Identify explicit whole school goals that are
embedded across stages

Whole school planning days and staff

Practices and Products

Practices

Collect and analyse a variety of effective
evidence/ data to identify student needs.

Employ literacy leader to support Writing
K–6 and Words their Way

Peer tutoring is conducted in an organised,
efficient manner across school.

Implement criteria based assessment
tasks  and use of moderators to inform
decisions on programs and projects.

Use team teaching model for best practices
and setting of school goals.

Classroom observations and
demonstrations focus on effective giving
and receiving  of feedback.

Use explicit instruction to show students
what success looks like and breaking down
these steps to achieve success.

Develop exemplars of success which are
on prominent display.  

Use peer coaching and support programs 
to model effective feedback techniques.

Products

Student engagement is maximised.

Staff confident in delivery of high interest
programs.

Programs display clear evidence of
differentiation.
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Strategic Direction 1: Learning– Promote successful and engaged learners.

People

Develop school resources and expertise
in staff to deliver specific programs and
projects to engage students. 

Share work sample and moderators  to
ensure expectations are consistent and that
there is a culture of high expectations

Parents/Carers

Develop competence and confidence  in
parents to support school based programs
and projects.

Raise awareness with specific school goals
and targets for our students.

Parents have realistic high expectations for
their children.

Parents are consulted on student
behaviour policies and procedures and are
in accord  with school protocols.

Communication is open, regular and
effective.   

Community Partners

Continue to build links within our STEPS
Learning Community that focus on student
outcomes.

Refine and support existing STEPS
programs.

Develop new projects that foster our more
able students

Transition programs pre and post Blackwell
are timely, effective and provide the
necessary support for parents and students
to access the next level of their educational

Processes

meetings are used to plan, discuss, support
and evaluate progress towards achieving
goals.

Peer coaching and support ensures that
individual teachers can effectively apply
professional learning in the classroom.

Develop accessible teaching templates  to
show differentiation in lessons and
assessments

Practices and Products

Data is used to drive T/L programs

Explicit displays of learning progress in
literacy and numeracy on display in
classrooms to encourage high expectations

Assessment tasks used for consistency of
teacher judgement.

Common set of guide lines in place  that
reward positive behaviour and has clear
guidelines when responding to negative
behaviours

Easily accessible platforms are in place to
share resources
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Strategic Direction 1: Learning– Promote successful and engaged learners.

People

settings.

People
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Strategic Direction 2: Teaching– Promote literacy and numeracy understandings
and skills within a dynamic contemporary curriculum.

Purpose

To empower students to become creative
and dynamic learners with the capacity to
effectively apply literacy and numeracy
skills to meet contemporary demands.

Students need to be given access to a
contemporary future focussed learning
environment where literacy and numeracy
skills are developed through quality
teaching and learning opportunities.

Improvement Measures

 • EVERY child has value–added results in
NAPLAN

 • 70% of student in the top two bands in
Year 3 NAPLAN in Writing

 • 25% of student in the top two bands in
Year 5 NAPLAN in Writing

 • 50% of student in the top two bands in
Year 3 NAPLAN in Number

 • 25% of student in the top two bands in
Year 5 NAPLAN in Number

 • 90% of staff confident in implementing
“Words Their Way”

 • 80% increase in teachers confident in
implementing “Words Their Way” and “7
Steps to Writing”

 • Well attended parent participation in
school led workshops in literacy and
numeracy

People

Students

 • Explicit and consistent teaching and
learning K–6 in literacy effectively
developing the knowledge,
understanding and skills of all students,
including Aboriginal Students, using
evidence–based teaching practices and
innovative delivery mechanisms where
appropriate such as “Words Their Way”
and “Seven Steps to Writing” resource

 • Explicit and consistent teaching and
learning K–6 in numeracy effectively
developing the knowledge,
understanding and skills of all students,
including Aboriginal Students, using
evidence–based teaching practices and
innovative delivery mechanisms in the
area of problem solving.

Staff

 • Improving teaching methods in spelling,
writing and numeracy, through
professional learning activities focused
on building teachers’ understandings
and capacity of effective teaching
strategies in these areas and collecting
evidence to show student growth

Leaders

 • Employ a “Literacy Leader” K–6 to
develop consistent, high quality
practices through collaborative
planning, teaching and assessment of
spelling including phonics, phonemic
awareness and vocabulary through
“Words Their Way” and “Seven Steps to
Writing success” resource.

 • Employ consultant Carol Spencer to
build capacity of teachers to develop
deep knowledge in her implementation

Processes

Literacy

 • Employ a “Literacy Leader” K–6 to;
develop high quality practices in the
planning, teaching and assessment of
spelling including phonics, phonemic
awareness and vocabulary through
“Words Their Way”

 • Teachers liaise and collaboratively plan
with Literacy Leader PL for all staff in
“Words Their Way”, grammar and “7
Steps to Writing”.

 • Implement and evaluate DEC
developed English scope and sequence
by explicitly programming elements of
grammar across all areas of literacy,
especially spelling, grammar and writing

 • Staff engage in collaborative practices
so that the skills and language of
spelling, grammar and writing are
embedded K–6

 • Build a collaborative responsibility for
student learning and success with high
levels of community engagement
through spelling and writing workshops

 • Stocktake and purchase reading
resources where it is needed

Numeracy

 • Comprehensive NAPLAN analysis of
data and trends, pre and post
assessments

 • Professional Learning in stage “Key
Skills” and collaboratively developing
pre and post assessments for each
concept taught.

 • Findings used effectively to steer
teaching and learning programs to
monitor, track and report on student

Practices and Products

Practices

Professional Standards

2.5.3 Support colleagues to implement
effective teaching strategies to improve
students’ writing and number achievement
through improved NAPLAN results

7.3.4 Identify, initiate and build on
opportunities that engage parents/carers in
both the progress of their children’s
learning and in the educational priorities of
the school.

7.4.2 Participate in professional and
community networks and forums to
broaden knowledge and improve practice.

Practices

Explicit teaching and learning programs in
spelling and writing.

Writing assessments, pre and post
assessments developed for consistent
teacher judgement and collaborative
programming.

Explicit teaching and learning programs in
numeracy, developing concepts and
problem solving.

Numeracy assessments, pre and post
assessments developed for consistent
teacher judgement.

Online and school resources used to
support students, teachers and parents in
classroom delivery in numeracy.
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Strategic Direction 2: Teaching– Promote literacy and numeracy understandings
and skills within a dynamic contemporary curriculum.

People

of her program “A Learning Place” and
to work collaboratively with classroom
teachers in the area of problem solving.

 • The school “Teaching” team
demonstrates instructional leadership in
writing and spelling, promoting and
modelling effective, evidence based
practice.

Parents/Carers

 • The school establishes active
partnerships and works collaboratively
to ensure continuity of writing, spelling
and numeracy for students.

 • There is school–wide, collective
responsibility for student learning and
success, with high levels of student,
staff and community engagement.

 • Staff to observe “expert teachers” e.g.
supervisors to model quality maths
sessions to demonstrate explicit
teaching and problem solving.

Community Partners

 • Curriculum provision is enhanced by
learning alliances with other schools
and organisations.

Processes

performance

 • Staff engage in PL with expert, Carol
Spencer/expert teachers, and observing
colleagues to ensure the quality,
consistency and sustainability of
whole–school “A Learning Place” maths
program

 • Build a collaborative responsibility for
student learning and success with high
levels of community engagement
through numeracy workshops

 • Stocktake and purchase numeracy
resources where it is needed

Evaluation Plan

Teaching Committee

 • The “Teaching Team” will collaborate to
review implementation and progress of
the teaching plan.

 • All staff access, use and implement the
spelling, grammar, writing and
numeracy programs developed.

 • Teachers contribute to collegial
discussions and apply constructive
feedback from colleagues to improve
professional knowledge and practice

Practices and Products
Products

 • Successful Literacy Leader programs
modelled/guided in classrooms

 • Blackwell Public School K–6 Scope and
Sequence in spelling and writing.

 • K–6 Maths program from “A Teaching
Place”.

 • Staff survey on the whether the Literacy
Leader has built their own capacity
todeliver quality spelling and writing
programs

 • School employed “Literacy Leader”
embedding anddeveloping high quality
practices in the planning, quality
teaching, learningand assessment of
spelling through “Words Their Way” and
using “Seven steps to Writing” resource

 • NAPLAN analysis of spelling, writing
and number

 • Staff reflecting and reporting on their
ownlearning in spelling, grammar,
writing and numeracy

 • School programs in spelling, grammar,
writingand literacy evident in classrooms
with increased teacher confidence
deliver programs
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Strategic Direction 3: Leading – Promote quality professional practices.

Purpose

To develop a school culture that embeds
and implements explicitly targeted and
engaging professional learning and
leadership practices so that all students are
provided with opportunities to reach their
full potential.

To build capacity in the teaching staff
through professional learning to ensure
quality teaching remains a focus of our
pedagogy. To improve teacher
understanding of The Teaching Standards
and how they inform practices and 
improved student outcomes.

Improvement Measures

Increased student engagement and
success.

– All students using criteria for success,

– All teachers provide quality feedback to
students and students using this to improve
their learning

– Teacher talk is minimised with more
student talk accounting for at least 50% of
the lesson.

Increased teacher capacity to
understand and link the professional
standards to their teaching programs.

–All teachers use the Teaching Standards
to develop quality, differentiated programs
and self reflection of their practice.

– All staff have participated in professional
learning on Feedback and effective
practices that improve student
outcomes. Development of strategies
observed within all classrooms.

People

Staff

Teachers understand, use and implement
the professional standards in maintaining
accreditation.

Active involvement and engagement in
planning individual and school professional
learning  to improve their performance.

Use CESE site / Teaching Standards in
Action to complete Feedback course.

Give feedback, share  and demonstrate
expertise with colleagues.

Analyse/ observe specific teaching strategy
eg. teacher talk, to inform improved
teaching

Leaders

Organise, encourage and give feedback to
staff on their professional learning and
performance.

Promote and model professional learning
strategies eg. action learning, instructional
rounds, learning walks.

Develop leadership skills in staff which will
promote succession planning, distributed
leadership and best practice 

Encourage professional learning outside
the school – use of outside agencies for
registered courses. DP forward courses
that are linked to PL of teachers.

Use CESE site / Teaching Standards in
Action to complete Feedback course.

Community Partners

Processes

Process for Maintaining Accreditation
explained and set up. Use visual displays/
teacher buddy to assist writing up of
professional learning.

Surveys to staff for their understanding of
Feedback and what they want to know and
develop.

Analyse surveys and design professional
development session / sessions on
Feedback. Include video / youtube on what
it looks like in action. Teaching Standards
in Action / CESE.

Practise round using set questions in PL
time.  Teachers use these set questions to
give Feedback on observation.

Action Learning groups, groups of teachers
with same PL set up – teachers lead
meeting time with research/ dialogue and
direction to implement and trial in
classroom / observation of practices to see
if they have greater impact / feedback and
further discussion to move forward. Each
teacher in the group leads a session.
Executive will model  1st session then
make a roster to lead group meetings. 
These meetings will be part of TPL
sessions on Wednesday so it is more
personalised individual and at teacher's
point of need.

Use of Feedback Observation Framework
by all teachers.

Collaborative team planning and leading of
professional development from staff with
expertise.

Students will show higher engagement in
meaningful lessons in the classroom.

Practices and Products

Practices

6.2.2

Staff understands the importance of
feedback on their practice and use it to
improve their teaching and thus, the
learning of their students.

6.1.2; 6.3.2; 6.3.3

Procedures established for Maintenance of
Accreditation, Classroom Observation, and
Feedback.

Initiate and engage in professional
discussion with colleagues to evaluate
practice directed at improving professional
knowledge and practice, and the
educational outcomes of students.

Products

6.3.2

All staff complete a PDP aligned to
teaching standards which are designed
collaboratively and supported by executive.

6.3.3

All staff participate in professional
discussion and lead a group discussion
which is related to one of their PDP goals.

Action Learning groups, teaching rounds,
instructional walks are researched and
procedures begun to implement this type of
professional learning into school processes
and procedures.

Staff will attend/ complete 1 registered
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Strategic Direction 3: Leading – Promote quality professional practices.

Improvement Measures

–Each teacher is involved and participates
in a professional learning group that is
relevant to their own individual professional
need as well as within school directions.

People

Engage in Network meetings or
Instructional Teaching Walks with other
schools, STEPS Learning community

Processes

Using Standards to develop deeper
understanding continued in programming
and maintenance.

Evaluation Plan

Survey staff pre and post Feedback
implementation

Classroom blue slips – number decreased
across stages.. Collate each term.
Compare term results

Staff completing maintenance of
accreditation reports –– DP review each
staff member's reports half yearly and
yearly.

All staff giving and receiving feedback – put
into Professional learning folder as
documentation and area for moving
forward..

Feedback about team  and PL groups –
what is working, what is not – PMI chart.

Practices and Products

course over the year, complete report on it
and implement skills / strategies from that
course.

Newly embedded practices and how
they are integrated with our purpose.

Staff is reflecting and reporting on their own
learning.

Ongoing, sustained and differentiated
teacher professional learning to build
capacity at all levels of experience.
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