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School background 2018–2020

School vision statement School context School planning process

Chittaway Bay Public School learning community is
committed to nurturing future focused students ensuring
they are able to connect, succeed, thrive and engage to
reach their full potential in all aspects of their schooling and
beyond.

Chittaway Bay Public School is situated on the NSW
Central Coast and is set in pleasant, rural surrounds.  We
are part of a very committed school community and have
an executive, teaching and administrative staff who are
dedicated to providing quality education to all students.  

The school has an enrolment of approximately 380
students.  Student enrolment includes 8% Aboriginal and
Torres Strait Islander students and 9% English as an
Additional Language ( EALD).   We provide a rich and
inclusive curriculum, catering for a variety of learning styles
and abilities. Our students are accommodated in 14
mainstream classes and 4 support unit classes.  

The school has a very active and supportive P&C who work
closely with the school to enhance the school environment
and learning opportunities for the students. We have a
valued, consultative partnership with Kuriwa AECG.

Our school bases its policy and procedures on strong
values and beliefs and has Positive Behaviour for Learning
(PBL) strategies based on the core values: Responsible,
Respectful, Safe and Engaged.

We are a proud member of the Tuggerah Lakes Learning
Community, a group of outstanding schools focussed on
providing a strong, rich K–12 experience. This affiliation
gives both staff and students many opportunities to take
part in activities and networks organised through the
community and delivers excellent transition programs
ensuring our students are settled, confident and ready to
learn when they move on to high school.

Opportunities are provided for students to be involved in a
wide range of extracurricular activities in the areas of
Creative and Performing Arts and Sports. These include
band, choir, Koori Choir, ballgames, cricket, soccer, AFL,
hockey and tennis.

Consultation involved meeting and forums with all staff,
students, parents and the Aboriginal Education Team. The
consultation process led to the collaborative development
of the three Strategic Directions.

Through further consultation, planning and workshops, the
strategic direction leaders and teams further analysed the
data to develop the three year plan. This included the
development of the 5Ps ( Purpose, People, Processes,
Practices and Products).

Data which has informed the plan included:

 •  NAPLAN and internal data

 •  Tell Them From Me suite of surveys – Tell Them
From Me  (Students) – Focus on Learning ( Teachers)
– Partnerships in Learning ( Parents)

 •  Parent and community surveys

 •  Attendance Data

 •  Behaviour data including SENTRAL data and EBS4
Suspension data

 • Professional Learning data

 • Information from SCOUT reports

 • Evaluation of the 2015–2017 School Plan.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Strong Learning

STRATEGIC
DIRECTION 2

Strong Self

STRATEGIC
DIRECTION 3

Strong Community

Purpose:

To deliver high quality, consistent, innovative and informed
learning practices that promote improved growth for diverse
learning.

Major SEFV2 links (not limited to this SD)–

Learning – Curriculum, Assessment, Student Performance
Measures

Teaching – Effective Classroom Practice, Data Skills and
Use, Professional Standards, Learning and Development

Leading– Educational Leadership, School Resources 

Purpose:

To embed the capacity for all students to thrive, succeed,
connect and engage to become independent, future
focused citizens.

Major SEFV2 links (not limited to this SD)–

Learning – Learning Culture, Wellbeing, Reporting

Teaching– Effective Classroom Practice

Leading – School Planning, Implementation and Reporting

Purpose:

To establish effective partnerships with families
and community organisations to continually build the
capacity of high quality teaching staff and nurture students
to prepare young people to lead rewarding and productive
lives within society.

Major SEFV2 links (not limited to this SD)–

Learning – Learning Culture, Wellbeing, Reporting

Teaching – Data Skills and Use, Professional Standards,
Learning and Development

Leading – Educational Leadership, School Resources,
Management Practices and Processes
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Strategic Direction 1: Strong Learning

Purpose

To deliver high quality, consistent,
innovative and informed learning practices
that promote improved growth for diverse
learning.

Major SEFV2 links (not limited to this SD)–

Learning – Curriculum, Assessment,
Student Performance Measures

Teaching – Effective Classroom Practice,
Data Skills and Use, Professional
Standards, Learning and Development

Leading– Educational Leadership, School
Resources 

Improvement Measures

By 2020 increase in the number of students
in the top two skills bands in reading by
10%. (Baseline Year 3 47%, Year 5 26.5%,
Year 7 17% rolling average 2015–2017)

By 2020 increase in the number of students
in the top two skills bands in numeracy by
10%. (Baseline– Year 3 30%, Year
5 22.6%, Year 7 23% rolling average
2015–2017)

In line with the State Priority by 2020, the
percentage of Aboriginal students in the top
two bands meets or exceeds the broader
population. ( Baseline– 36.6%, 40%, 23%
reading and 15%, 25.6%, 20% numeracy –
Year 3, 5 and 7 respectively rolling average
2015–2017).

People

Students

Build the skills to develop a growth
mindset and understand the importance
of achieving goals to create an expectation
of success.

Staff

Engage in systems that support effective
and genuine collaboration where there is a
culture of continual improvement in
teaching and learning practice and a
school wide growth mindset.

Leaders

Understand the need to provide clear goals
and targets, ensuring supportive and
communicative systems are embedded,
encouraging effective and genuine
collaboration.

Parents/Carers

Develop a growth mindset about
achievement with a genuine understanding
of student achievement and learning.

Community Partners

Understand that the contributions between
the school and wider community enhance
and support continuity of high expectations
and learning.

Processes

Targeted Support

Develop a whole school approach to
personalised learning ensuring best
practice for assessment, consultation and
differentiated student learning support.

Whole School Collaborative Planning

Embed schoolwide quality
systems through scope and sequences,
programming expectations, differentiation,
CTJ to inform teaching, collaboration,
evaluation and data analysis to embed high
quality, research based literacy and
numeracy teaching practices.

Professional Learning

Implement and embed differentiated, high
quality professional learning that develops
consistent expectations, ongoing and
reflective practices and quality teaching.

Evaluation Plan

 • Internal and external assessment

 • SEF data

 • SCOUT data

 • Learning Plans

 • Classroom Observations Feedback

 • PDPs

 • Program Reviews

 • NCCD

 • Parent surveys/focus groups

 • Quality Teaching Rounds

Practices and Products

Practices

Consistent application of schoolwide model
for planning, teaching and assessment with
a collaborative approach to planning and
assessment.

Professional learning in literacy and
numeracy is research based and aligned to
the Australian Professional Standards.

LST and LaST model best practice in
identifying and supporting students with
additional needs.

Products

School wide scope and sequences for all
KLAs that are reflective of DoE policy with
improved student outcomes reflective in
internal and external data
showing consistent teacher judgment of
achievement of outcomes. 

Embedded and explicit systems that
facilitate professional dialogue,
collaboration, classroom observation, the
modelling of effective practice and the
provision of specific feedback.

Targeted teaching and learning programs
which support the individual needs of
diverse learners.
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Strategic Direction 2: Strong Self

Purpose

To embed the capacity for all students to
thrive, succeed, connect and engage to
become independent, future focused
citizens.

Major SEFV2 links (not limited to this SD)–

Learning – Learning Culture, Wellbeing,
Reporting

Teaching– Effective Classroom Practice

Leading – School Planning, Implementation
and Reporting

Improvement Measures

An increase of 10% of students achieving
'equal to or greater than expected growth'
for the Year 5 cohort in their Year 7
NAPLAN results in reading (Baseline Year
5 57.2% rolling average 2015–2017).

An increase of 10% of students achieving
'equal to or greater than expected growth'
for the Year 5 cohort in their Year 7
NAPLAN results in numeracy (Baseline
Year 5 52% rolling average 2015–2017).

In the element of social and emotional
outcomes 'students with a positive sense of
belonging' the school score will increase
from 72% to meet or exceed the NSW
Government norm (State Baseline 2017,
81%).

In the element of social and emotional
outcomes 'students who are interested and
motived' the school score will increase from
67% to meet or exceed the NSW
Government norm (State Baseline
2017, 78%) .

People

Students

Develop a mindset to become strong,
resilient students focused on developing
skills and abilities to enhance future
opportunities.

Staff

Develop a deep understanding of student
wellbeing and learning needs and skills to
embed a schoolwide approach to
supporting student wellbeing and
engagement.

Leaders

Provide a supportive leadership that
encourages a whole school approach to
supporting student wellbeing.

Parents/Carers

Understand the wellbeing needs of
students and develop the capacity to
effectively support the well being of their
own children.

Community Partners

Understand that community contributions
strengthen wellbeing and engagement.

Processes

Relationships

Implement and embed high quality, future
focused, research based wellbeing
processes and practices to build positive,
respectful and connected relationships.

Wellbeing

Review and refine evidence–based whole
school practices, while targeting specialist
resources, future focused practices and
professional learning, that result in
measurable improvements in
learning, behaviour management and
student and staff wellbeing.  

Evaluation Plan

 • TTFM Surveys

 • Attendance Rates

 • Teaching Programs/ Timetables/Lesson
Plans

 • PBL Data

 • SENTRAL

 • SCOUT

Practices and Products

Practices

Student Wellbeing Procedures focus on the
needs of every student providing support
across all learning environments and
structured wellbeing and behaviour
systems are embedded across the school.

Staff will engage in planned evidence
based professional learning used to build
the capacity of every staff member to use a
holistic approach in addressing each
student's wellbeing and learning needs to
plan for learning.

Students will be able to articulate their
learning needs, set clear learning goals
and engage in feedback to support their
learning.

Products

Students and staff have the knowledge,
tools and ability to enhance their own
learning and wellbeing.

Schoolwide Wellbeing and Behaviour
initiatives are evident in programs and
across all school environments resulting in
increased student engagement.

All students are catered for through
individualised, needs based learning  and
wellbeing programs and can connect with
an identified staff member.
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Strategic Direction 3: Strong Community

Purpose

To establish effective partnerships with
families and community organisations to
continually build the capacity of high quality
teaching staff and nurture students to
prepare young people to lead rewarding
and productive lives within society.

Major SEFV2 links (not limited to this SD)–

Learning – Learning Culture, Wellbeing,
Reporting

Teaching – Data Skills and Use,
Professional Standards, Learning and
Development

Leading – Educational Leadership, School
Resources, Management Practices and
Processes

Improvement Measures

Eight Drivers of Student Learning
Collaboration aspect increases to meet or
exceed the NSW Government norm.
(Baseline 6.7 for school compared to 7.8
for State on the 2017 TTFM teacher
survey)

Eight Drivers of Student Learning
Technology aspect increases to meet the
NSW Government norm. (Baseline 5.8 for
school compared to 6.7 for State on the
2017 TTFM teacher survey)

The Parents Are Informed aspect of the
Two–way Communication Parent Survey
Report increases to exceed the NSW
Government norm by 1.0 (Baseline 6.9 for
school compared to 6.6 for State in the
2017 TTFM parent survey). 

People

Students

Value the importance of all learners in the
school community and understand the link
between growth  mindset, life long learning
and partnerships between school, home
and the community.

Staff

Value the importance of all learners in the
school community and  demonstrate the
skills in collaboration, collective efficacy
and growth mindset.

Leaders

Understand the positive impact community
connections have on student learning and
have the skills and capacity to build strong
consultative and inclusive practices which
ensure schoolwide responsibility for student
learning.  

Parents/Carers

Feel valued and engaged with school
vision and goals and understand the
importance of their contribution to their
child's learning, engagement and success.

Community Partners

Recognise the positive impact their
partnership with the school has on student
success through actively supporting and
connecting with the school.

Processes

Learning Community Engagement

Staff, parents and community members
work collaboratively to support a culture of
high expectations and measureable whole
school improvement.

Infrastructure and Professional Learning

Implement a whole school approach to
future focused learning utilising technology
and implementing high quality professional
development.

Evaluation Plan

 • Frequency and attendance at school
activities

 • Classroom resources audits

 •  Feedback and evaluation of TPL

 • PDPs

 • TTFM Survey

 • PDPs

Practices and Products

Practices

The school, parents and community work
together to build a strong, committed  and
engaged partnership that benefits all
aspects of a students learning, staff and
community members.

Teachers use a range of future focused
learning opportunities and interactive
technologies to optimise student learning
and community engagement.

Collaborative partnerships with the AECG
and Aboriginal community are evident
with ongoing opportunities for consultation
on optimising support for Aboriginal
students and their families.  

Products

Technology and social media platforms
enable the staff, parents and community to
regularly engage in consultative decision
making practices and celebrate student
learning and success.

Positive, respectful and meaningful
relationships are evident across the whole
school community with a shared
responsibility for student and school
success.

Students have the physical resources and
cognitive and social skills necessary to
become future focused learners.
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